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Introduction
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A SWOT analysis is a way to discern out what a company's strengths, weaknesses, opportunities and threats are. It enables figure out what inner and external factors are affecting how nicely a business is doing. Advantages consist of having a complete image, making plans ahead of time, and making smart choices (AlMarwani, 2020). One hassle is that it had led to simplicity, emotional analysis, and no longer setting priorities, all of which can bring about awful decisions.
Overview of the Organisation
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The Body Shop become started out by using Dame Anita Roddick in 1976. It has end up a frontrunner in green and humane health products. Roddick wanted to build a beauty business enterprise that now not handiest made great merchandise however additionally worked closer to social and environmental desires. The organisation became well-known for its use of natural additives furnished by fair trade standards, in addition to its strong stance towards animal experimentation (Lubis, 2023). With modest beginnings in a single vicinity in Brighton, The Body Shop speedy grew across the world through a franchising model. Its primary purpose turned into not truly to serve customers with skincare, cosmetics, and container objects, but additionally to create a price device based on ethical consumerism and activism. However, following a couple of possession adjustments, including purchases by way of L'Oréal and Natura, The Body Shop struggled to keep its authentic character and relevance in an increasingly more aggressive enterprise. 



References
AlMarwani, M., (2020). Pedagogical potential of SWOT analysis: An approach to teaching critical thinking. Thinking Skills and Creativity, 38, p.100741.
Lubis, R., (2023). Digital marketing strategy and utilization of SWOT analysis to increase Agatis brand sales as a brand-new stationery. Enrichment: Journal of Management, 12(6), pp.5224-5229. 

Page 2 of 2

image1.png
Introduction

e A SWOT analysis discuss the corporation's
Opportunities, Weaknesses, Threats, and
Strengths to find out what internal and
external factors are affecting its fulfilment.

o Advantages consist of having a full picture,
making plans ahead of time, and making
clever choices.

e One hassle is that it might cause simplicity, (AlMarwani, 2020)
emotional evaluation, and now not setting
priorities, all of that can bring about awful
decisions.
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Overview of the Organisation

e Dame Anita Roddick started out The Body
Shop in 1976, and it quick have become a
leader in eco-friendly and socially aware
beauty.

o It has become well-known for the use of
organic goods and no longer trying out on
animals before it went worldwide.

o It had problem staying actual to itself and
(Lubis, 2023) relevant, even after changing hands several
instances.




