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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this essay I will evaluate the role in which College of policing has on policing within the UK, discuss how I am working towards developing myself as an officer along with then reflecting upon my last year within my probation.

The College of Policing in the U.K. plays a pivotal strategic role in professionalizing and enhancing the effectiveness of policing. The college of policing is a body that is separate from the police but still looks to coincide with how force operate. The overall main priority of the College is to offer support to everyone working across policing in order to reduce crime and keep people safe. 

Firstly, I will discuss how College policing operates and what they hope to achieve. As stated by College of Policing, (2022) it sets out to achieve 3 main targets these being setting the standards, sharing knowledge and good practices along with then supporting professional development. College of policing hopes to achieve these by providing officers with the correct tools and most up to date information possible.

With regards to the supporting of officer’s development, the College supports this by through training, accreditation, and continuous learning opportunities. This aids in assisting officers to become better at all levels and ranks throughout the force. College of policing provide a whole host of information web pages, online video packages and news on certain operations. This is extremely helpful as an officer that has any knowledge queries can be answered from the multitude of options available.

The College also promotes ethics and integrity within the police force, ensuring that officers and staff adhere to high moral standards, this being in the form of training days from workshops such as No Boundaries, which sets out to highlight the issues between ethic and minority backgrounds and the challenges both police and the community face in regard to this. It does this by being specialised in inclusion of any and all race, religion and beliefs alongside providing an insight to prejudice thoughts. As stated by Wharton, S. and Patel, S. (2020)
Furthermore, the College supports innovation and research in policing, helping to implement what works and improve overall performance. 
By focusing on these strategic areas, the College of Policing plays a vital role in enhancing the professionalism, consistency, and effectiveness of policing in the U.K. Its efforts contribute to a safer society and a more cohesive police force.

 In tandem with what the College of Policing's hopes to strive for, there is also a five-year strategy between the years 2022-2026 that outlines five strategic ambitions aimed at enhancing the professionalism and effectiveness of policing in the U.K. These points are encompassed and surrounding by the to the 3 fundamental components as described earlier but set out in a detailed and easy to follow manner, highlighting  the step by step approach they expect to take whereby the first look to instil and build trust along with a fair culture followed by transforming and reassessing  police leadership styles and anything that can be improved or altered to allow for maximum efficiency. This is then continued by the third step being that of supporting career-long professional development and wellbeing.

The 4th step aims to boost core skills of all relevant officers and members of staff as stated by TheIACP.org, (2015) It can be said by initiating methods in which officers can develop their core skills within policing will ultimately the effect the quality in which incidents are dealt with along with remaining up to date on the ever-changing dynamics such as policing now faces with technology advancing and crime leaning towards a more cyber realm. As a result of then ensuring the new tactics and approach is suitable and is fit for purpose would then allow for strengthening of the new techniques to be imposed and for a new standard to be set.

In regards to bettering myself throughout the final year of my probation as a police officer involves me considering how I conducted myself throughout my first two years as an officer and trying to compare where improvements have been made versus where I may have lost or remained the same in other areas or skills. I have considered three main areas for this, these being my professional development, whereby how I engage with peers and how I conduct myself in more internal parts of the job. Secondly my personal growth where I’ve considered how I now approach my job and how my choices can impact an outcome of a situation, and finally community engagement. 
Firstly, I’m dedicated to enhancing my professional skills and knowledge. I find myself still in a position of being eager and wishing to learn new skills. I regularly seek to online training or workshops in hopes to be more diverse in my skill range.
 These could consist of covering a multitude of aspects of policing, such as conflict resolution, community policing, and investigative techniques, for example I am now looking to be upskilled in the force’s Automatic Number plate recognition (ANPR) as I believe this would be a handy tool in helping in either mine or colleagues’ investigations. Even considering response officers do not tend to be trained in such systems, I personally find trying to better myself with gaining further knowledge is how I will keep myself driven and enthusiastic about my career. As stated by Natalie Sisson.com (2017) learning new skills can benefit individuals both personally and professionally whereby it improves cognitive abilities such as critical thinking along with then increases confidence as it allows you to be more sustainable and independent, therefore lending yourself to be more a of team player and assist to any given task. This can be backed up from a study from Lu, Y-F. and Peterson, K. (2023) Suggests that learning new skills and being open to further development can coincide with better job performance and lessening the chances of suffering from stress, depression or anxiety.
Another way in which I am looking to fulfil the role of a police officer is that of community engagement. I believe this is additional factor that is critical in becoming a well-rounded officer. Some aspects that are vital are managing public expectations, engaging with all members of the public regardless of their stance and thoughts of the police.
For example, a study from Awan, I., Brookes, M., Powel, M. and Stanwell, S. (2018) dictates that within an English police force it was found members of the black and minority community between the age of 25 -34 years old would often feel disappointed by the police’s efforts or attitude to any given case. The study goes onto document that although a partial part of this disliking was due to a pre-determined hate or disliking towards police. It was actually found that these same people were of the opinion that if the initial response from officers was open, honest and genuine then members of the public were less bothered as to the fact an investigation my not lead away but was instead happy that the officers were transparent with it, thus lending itself to better bonds going forward. This has now made me more aware of how important my initial reaction to members of the public I serve and how I, can impact how the police force is perceived. Due to this I now set out with being open and honest as to what reasonable lines of enquiry and give a detailed account as to what we as the police can do, if anything. So that any person whom I speak with has a clear and untainted expectation as to what can happen. Thus, allowing for better connections with the community making it a more safe and cohesive area.

Throughout my final year of probation as a police officer, I find myself transitioning from the role of a novice to that of a mentor for newer officers. This shift has been both rewarding and challenging, as it requires me to reflect on my experiences, consolidate my knowledge, and effectively pass it on to my colleagues. This is more pertinent over the last year as more experienced colleagues are often moving across to new departments more frequently than when I first started, therefore expediating the pace in which I am becoming the most senior on shift.
During the initial stages of my probation, I was acutely aware of my inexperience and the steep learning curve that was ahead. I was initially overwhelmed when first starting within the role of a constable as I struggled to adapt to the fast pace and ever-changing dynamic of a give shift, however to combat this, I now diligently absorb any knowledge imparted by my superiors or older colleague, attended training sessions, as well as welcoming feedback to improve my skills. This, then over time, has allowed me to develop a deep understanding of the various aspects of policing, from conflict resolution and community engagement to investigative techniques and amongst how to conduct myself. As stated by Police1, (2018) it can be said it is vital for an officer to continue on their path of develop and how pushing themselves to learn and adapt to new roles allows for a better, more well-rounded, and capable officer. It goes onto mention on how stepping up to the mark offers officers a chance to prove and test themselves against the skills and knowledge they have already built up.
Now being within my last year of probation and now class myself as a more experienced officer, I have the opportunity to share my insights and guide newer colleagues through their own learning journeys. I find this extremely beneficial and look at it as a two way street for a multitude of reasons, first of all just because someone has more time as a police officer does not mean their ideas or way of dealing with policing incidents are correct, furthermore an extremely recent study from Gaither, S. and Wu, R. (2025) dictates how beneficial it can be when allowing people of ranging abilities and time in service the chance to work and interact with one another. The study goes onto mention that it can actually boost your cognitive ability and allow both parties to foster new concepts of problem solving and creativity which is vital in a dynamic and uncertain area of employment such as policing.
In addition to myself seeking to interact with newer officers, I actively make it a point to be approachable and open to their questions and concerns, as I feel that being able to foster an environment where they feel comfortable seeking guidance. This was due to myself reflecting on my initial probation and how I felt as though I could not ask for help or guidance from certain colleagues as they were either to busy or too concerned with their own work. As stated by Alsarraj, H. (2019) it can massively impactive allowing colleagues the space to open up and share initiative or ideas. The study goes onto state that when a team can be open and honest with each other it allows for an overall stronger bond to be made and thus increase the confidence of individuals and the team itself.
In conclusion, I would suggest that the College of Policing could be viewed as a pilar in which officers can use to not only guide them but to develop skills and knowledge around all areas of policing whilst instilling a level of accountability and awareness to the public. To summarise my final year of probation I have found that it is not just about meeting the minimum requirements but about striving to continuously better myself in every aspect of the role. By constantly seeking to improve my professional skills, personal attributes, and community relations will allow for myself to become a well-rounded and effective police officer. Further to this I now find my transition from being a learner to becoming a mentor will be a challenging but rewarding role as it will benefit myself, colleagues and the force itself. 
Total word count: 2005
Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Throughout my time as a police officer social media has made a noticeable impact and has cemented itself as a useful and effective technique within the world of policing. From everyday day use to the less common methods social media for the police has been truly helpful in assisting in my role as an officers, I personally found when dealing with incidents of particularly high threat or danger, it can be imperative to use the tool as a guide to help assist in reaching the end goal or desired outcome.

An extract from GWENT police (n.d) shows their stance, on hoping to create a safe and secure community in which to express concerns, raise awareness or to simply be updated on actions from the force.

Throughout the page, the force discusses how it wishes for the space to be used as a tool in order to ask questions or make reports via the multitude of options they offer, It seeks to have all participants act respectfully and states that any abusive behaviour or any actions deemed not appropriate will not be tolerated. This then sets out strict rules in which the kind of behaviour would not be accepted.

Further through the page GWENT go onto document all the ways in which they can be contacted. From purely website interaction to popular companies such as Facebook and Twitter. Whereby the force has their own profiles in which members of the community can engage and respond to.

Amongst this, Gwent police and other forces have also noticed an upward trend of other popular social media platforms, this being, Tiktok and Instagram. A study from Ceci. L, (2023) documents that since Tiktok was created it has become vastly popular globally with the height of downloads reaching 313 million in the first few months of 2020. Therefore, forces like Gwent can utilise this in hopes to catch the attention of those who may be on newer social media platforms as appose to older ones such as Facebook.

This is a positive factor as they can cast a large net out, thus allowing for a wide range of social media users to connect with GWENT and reach out if necessary. As stated by Tonino Pencarelli, (2019) a review in online presence was conducted and now highlights the importance of having more visibility and awareness online and how that has a direct correlation to members of the public who are looking to engage in providing feedback or information. In summary the study documented that the clearer an online presence the organisation had it translated to a better reputation along with then sustaining more coverage across those who it was intended for. This concept can be used in tandem with police forces as the more platforms they are available on would allow for the biggest possible reach with communities, thus allowing for the maximum coverage which in turn would hopefully increase the chances of reaping the reward of the public engaging back.

Social media can offer multiple benefits to the policing world, some of these being that in high-risk situations such as missing people threatening to hurt themselves, social media can be used to put out and alert by passing a description of the subject to help aid officers in locating and ensuring the safety of said subject. This can be vital in situations that every second counts. A study from Russel Webster (2013) dictates how critical social media usage on sites such as Twitter can be, whereby over the span of a few months 330 tweets had been made from multiple police forces relating to missing people who were successfully found safe and well as a result from that information being posted online. The study goes onto say how vital this can be as social media was used in helping locate an elderly gentleman suffering from dementia within the West Midlands area who had left his care home and was not able to be located. Therefore, West Midlands police resorted to Twitter and within 30 minutes had a multiple of responses stating people had saw the same male, thus allowing police and care staff to return the gentleman safely home.

Further to this a study from BBC (2012) States that research shows police forces with some sort of presence within social media platforms had a better relationship with the citizens they serve. The study goes onto mention how social media can also offer a more formal tone as appose to that of a wordy, hard to digest in-depth report. It allows for members of the public to feel included and up to date on the ongoings of certain incidents or matters that could assist the police in either an investigation or on-going searches.

However, on the contrary to BBC (2012), a published article from Pike, G. Et al (2017) Refers to the public actually being unhappy with the police as results from a study conducted that in more modern times the police appear to still be using their social media in the old tense as appose to newer methods. This being that the public feel as though it is being used to still push out news as appose to engaging in a two-way conversation, it can be said that this opens up issues surrounding members of the public not bothering to report incidents and instead taking up their own ‘citizen enquires’ perhaps before going to the police. The study goes on to document that this causes large scale issues when dealing with incidents as this approach of citizens first doing their own enquires can skew the memory of full details of any given incident.

This is obviously a concerning factor as if police are substituted by public investigators then incidents may be left far to long for them to be solved efficiently and in the right manner.
Further through this study it was highlighted that a survey was conducted with the title being ‘does your local police force engage with the public via social media effectively’. Now, whilst 67% of officers responder yes, only 45% of the public agreed, therefore showing a somewhat bias towards officers believing social media is better than the publics perception. An answer to this could be that of, the police being more aware of the benefits due to more often seeing the end goal of what social media can help achieve whereby the public may not always receive that, therefore forming the opinion social media is not as beneficial or effective as they would hope. This issue could fall solely down to lack of communication in that, the force initially using the media to ascertain further information but then failing to update those who helped in the outcome of the incident, as documented by Hanway, P. and Hambly, O. (2023) whereby it can be said that trust is often the downfall of how people perceive the police. 

The study states the public want to be updated more frequently which in turn would increase the trust of those who find them selves doubting in the capabilities of officers performing their roles. For example, an initial report stating a missing person, but then a second report being posted about how said person has been found safe and well.  It could be argued from the study that, the police only wish to reap the rewards in having secured vital information on either lines of enquiry for an investigation or that of the location of a missing person without then updating and or thanking those whom provided it.

Another consideration to make suggesting social media would have a negative effect on police would be that of fake news or false narratives, this being that incidents being reported differently online as to what actually occurred will often skew and change the mindsets of the public in a negative way and could ultimately cause a negative knock-on effect. As stated by Morrow. S, (2019) who have conducted research into social media concerns surrounding the police it can be noted that there is a steady rise is all sorts of crime from resisting arrest through to serious assaults, the study goes onto the document that a large factor in this is the publics mindset which has been adapted negatively from false narratives over a given incident that gets broadcasted. From this study it can be said, although tragic incidents occur between the public and police, altered reports painting all police as bad will ultimately cause a domino effect in more crime as people are less likely to believe and trust in police in future.

Over the course of my role of being a police officer I have found that the usage of social media when dealing with incidents can be a vital tool if used correctly. A study from Alison (2023). States there are a multitude of benefits from using social media within the police, one of which being to locate and apprehend suspects of crime. From the study it can be said that members of the public can not only report suspicious activity  but provide updates on any information they may have to incidents they are aware about, in my case, I have personally utilised this when dealing with incident I was apart of whereby firearms, namely shotguns, had been stolen along with the van that they had been stored in. social media helped in identifying offenders, their tactics in how they secured the goods and what their plan to dispose of them were. 

The first instance where social media made an impact to this case was that of the neighbours of the victim who had his guns stolen had also reported via online that multiple other vans within the neighbour hood had been broken into along with then providing footage from ring doorbells or CCTV of the offenders. As it turns out, this was a spate of burglaries in attempts to find goods to sell. Social media played an important role in this as it allowed for further investigative lines of enquiry to be followed to assist in identifying the offenders and allowing the police to review the footage that had been send in online. 

Further to this police received reports on line as to various items that had been discarded in such a manner that raised concerns for those who reported it, this report came through via an online channel and stated that personal items had been thrown into bushes and trees. Colleagues and I used this information and found that they were items belonging to the same victim who had the guns stolen, it transpired that these items had also been within the van that had been stolen.  The items consisted of empty bags, working boots and other pieces of clothing. This allowed further investigative strategies as it was believed they had been discarded by the suspects due to lack of value, however the bottom line would dictate that the dog walkers who found the items subsequently allowed them to be seized for forensic examination which in turn would of helped the investigation.  Now in regards to the member of public who reported it, they stated they didn’t feel it necessary to phone the police as they didn’t think it was that concerning to the point of a phone call however deemed it important enough to at least make the police aware via a less immediate route.

Further through the investigation, it was discovered that the primary suspect was using the social media platform SNAPCHAT in order to attempt selling the stolen weapons. Not only did the suspected person use his own snapchat account, but the guns were able to be identified from the pictures available, thus confirming the stolen weapons. Albeit police forces do not tend to use snapchat communally, there are officers who use it to detect crime and develop further lines of enquiry. As documented by Loria, M. (2024) whereby Snapchat was used in the identification the subject still being in possession of firearms, despite the fact he was already being investigated for firearms offences. The offender was viewed recording the weapons on the platform which ultimately led to further lines of enquiry before then allowing for an arrest to be made.

In regard to my incident, a combination of intelligence and social media use allowed for a very high risk situation of theft to be resolved as efficiently and effectively as possible. This therefore presents an argument in favour for social media being used within day to day policing.

In conclusion the force accepts and agrees that the way forward is to use social media as an aid, not fully relying on it, but still utilising it as and when needed as it can be an extremely useful tool when dealing with the daily challenges throughout policing. Whether it be from identifying further lines of enquiry to the location of people who are missing or wanted.


Total word count: 2146




















































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout this essay I will discuss how my leadership styles have fluctuated and how I have developed this to suit operational needs. I will discuss common models of leadership within policing along with then iterating how I am able to apply these to changing circumstances. As a police officer in my final year of probation, I’ve learned that flexibility in leadership is crucial for effective team management and achieving operational goals. Evaluating my flexibility in leadership style requires examining how I adapt to various situations, address team dynamics, and respond to the ever-diverse needs of the community.

Flexibility in leadership means being able to adjust my approach based on the specific circumstances and challenges that arise. Throughout my probation, I’ve encountered a wide range of situations, whether it be from conducting routine welfare checks to high-risk emergency calls where time is of the essence. In high-pressure scenarios, such as responding to a high-risk missing people, I adopt a more directive and coercive style to ensure quick decision-making and maintain control. This is done for a multitude of reasons as safety is paramount when overseeing a higher risk situation, by implementing a coercive leadership style it quickly allows for order and structure to be followed therefore ensuing that less mistakes or accidents will occur as everyone will be on the same page. Digitalenterprise.org (2023) States, coercive leadership is a leadership style that instils the importance in making those quick decisions as appose to slowly discussing any and all options. This style of leadership is most like suitable for a situation of high-risk nature, but it does not always have its place in lesser threat incidents and can actually be detrimental to team members, as further stated by the study, it can actually turn teammates against each other due to the lack of supportive nature.
On the other hand, however, when I look to engage in community activities, whether It be active patrols or Public events I look to employ a more collaborative and participative approach, by listening to community members’ concerns allows for a certain level of trust and confidence to be applied where I am them able to incorporate their feedback into certain policing areas which, in turn helps aid in community tensions. By conducting myself in this way ensures that my leadership style is effective in various contexts and enhances overall team performance. A suitable leadership style in this regard would be that of a democratic view. This is a viable style in the instance as it allows for deeper more enhanced problem solving along with then installing a great deal of trust and respect, this can be seconded by Wilson, G. (2023) as they illustrate that by recognising someone’s involvement creates an empowering environment that produces quality communication on a given topic or discussion.
As stated by College of Policing (2023) it documents that from a policing perspective, there are five stages in which an officer oversees, these being stage one – leadership foundations, stage two – first-line leaders, stage three – mid-level leaders, stage four – senior leaders and finally stage five – executive leaders.
Within the police leaders can arise from anywhere and it doesn’t necessarily have to come from officers of rank. The first stage looks to set out the foundations and the basic skills required of a leader. It notes that self awareness is crucial in the principles of leading. I have found this in myself whereby I actively seek out my strengths and weaknesses to allow for a well-rounded understanding of my abilities. I do this to ensure, when the time comes, I am able to be efficient in leading. It can be said this is where trust and respect is earned before the other stages are sought. I find this pertinent as to be efficient as a leader it is vital to first stabilize your thoughts how you interact within any day-to-day tasks. 
The second stage dictates that first line leaders oversee and manage front line officers, in this stage the development of skills are focused on this is completed via clear communication and feedback which allows for progress to be made in the recipient receiving the advice and the leader gaining knowledge in how best to interact with people when looking to make improvements. As stated by Wolfsfeld, L. and Haj-Yahia, M.M. (2010) it can be documented that supervisors need to be able to adapt and be flexible in their approach with different team members as often times, people respond differently to instruction or criticism. The study goes onto say that leaders who were able to adapt to different requirements found a better they sustained a better relationship with whom they oversaw or assisted.
Over the course of stage three, four and five then the task remains somewhat similar as responsibilities in that of managing team members to manage through day to day tasks of the ever changing dynamic that is policing, however as the stages increase, it calls for more of a higher ranking personal along with then the changes and tasks becoming more force wide decisions as appose to local issues. As stated before the leadership styles remain similar however the complexity of navigating the forces vision and instilling the same agenda onto those below becomes more tricky and political.
Another leadership model is a Bureaucratic stance, whereby It sets out a clear set of rules, procedures, and a clear hierarchical structure. Like any model, the bureaucratic model has its advantages along with its negatives that may not suit all types of situations. In the context of policing this stye is used to ensure that all officers follow the established protocols and day to day task that are required. Without it certain protocol or procedures may not be completed to the required standard thus lessening the capabilities of the police and their ability to protect and reassure. What this model offers is a clear structure of command in that there is clear ranks therefore everyone reports to someone and therefore are being held accounted. This allows operations and day to day policing to run smoothly.
Another advantage of Bureaucratic Leadership is that within an organisation such as the police, it ensures a certain level of consistency and reliability in a area where incidents can often not be too clear. By having the command structure and procedures the way they are set out allows for clear decisions to be made even on the uncertain incidents. This also allows for the retention of the public trust whereby accountability remains along with just reasoning, instead of it being up to officer discretion or impersonal relationships. This in turn creates fairness and equality within the workplace. A study from Campbell, C. (2011) confirms that bureaucratic leadership has its limitations but ultimately is the best style for the police. Although consideration must be made as to the drawbacks from this model, one of which being that  due to the rigidity of the style, it often stifles officers in their creativity and innovation which in turn makes it difficult to stride away from potential old and bad habits. Secondly with regards to decision making, this is often a very slow and arduous process as change cannot be implemented over night and it takes a large amount of discussion from all those that would be effected therefore lending itself to being a style in which is slow in its adaption to change.
I personally thrive working under the model as I believe it sets out a clear message of command and structure, there is little to hesitate or be uncertain about as all the ranks and procedures are laid out in black and white, which for an organisation that often finds itself in scrutiny, can be vital for keeping continuity. Albeit it has its set backs, I personally believe it is the best option for the force to adapt.
In retaliation to the Bureaucratic style, Autocratic is a style of leadership which centralizes the decision making by providing clear directives. This has its advantages by being able to make quick decisions in an environment where this is crucial. For example, in an ever changing dynamic that is policing, split second decisions are often required if an incident suddenly changes course, therefore this style of leading would be most appropriate as the person in charge would take over and then relay what actions would need to be taken. This in tandem with then providing the recipients of the tasks often having clear set out objectives to follow which lessens the confusing and likelihood of getting things wrong, thus returning an efficient and productive team. As stated by Pizzolitto, E., Verna, I. and Venditti, M. (2022) this method of leading is a faster paced option which usually yields results faster and more efficiently as all the processes and decision making can be streamlined. On the
contrary however, this style does also have setbacks, most notably it can often leave people with the feeling of low moral and lack of job satisfactions due to the autonomy of decisions being made as appose to potentially hearing the opinions of people who are not in charge. This can often lead members to feeling underappreciated and their contributions disregarded which in turn decreases productivity and overall performance within the job.
Secondly, another negative factor from this style is that team members may become overly reliant on the leader for direction and decision-making and in doing so, start de-skilling themselves, this can massively impede on confidence and decision making in the future as staff are unable to think and effectively decipher what is the best option.  As documented by UCL, (2021) people with lower decision acuity often struggle to make good decisions and if not consistently practicing or using there brain will often then lead to lessening their ability to make sound judgments in future.
On the contrary, it has been mentioned by Fritsvold, E. (2019) states that there is not one single leadership style and that the qualities of a good leader go beyond what type of leadership they take but more so about their personality traits. The study goes onto mention the importance of factors such as honesty and integrity and how these traits are continuously noticed throughout most good leaders. The study further deciphers that a large part of being a respected leader is having the commitment to a certain task or objective. The study went on to reveal further down the line leadership can be further broken down into segments, as documented by Maxwell Leadership (2016) these are level 1 – position, whereby you are merely placed in a leadership role, this is usually classed as the starting out position.  Level 2– permission, this is based off a relationship where a group will allocate a leader, it can be argued that this level is a more voluntary and friendly basis. Level 3 – production where a leader knows how to motivate and get tasks done, as time passes leaders in this position have influence and credibility that precedes them. At this stage noticeable changes are starting to be made, whereby moral may have increased or efficiency may have improved. Leaders at this level are understanding and know how to command in order to get the desired outcome. In relation to policing this level could be viewed from a supervisory point of view, who oversee a collective of officers. Level 4 – people development, at this level leaders look to develop certain people and look to help mould and shape their futures, this is in order to instil the next line of leaders, this is done at this level due to the reputation that has been built up by the person. Again this can link back to policing as competent supervisors look to support and build up the confidence of those whom they oversee and look to bring out defying character traits. Finaly level 5 – pinnacle, this being the highest level of leadership however can also be the most challenging to obtain. The basis of this is that it requires a certain level of dedication and investment from your life to help aid others in reaching their goals. The study goes onto mention at this point people follow and listen to advice of leaders of this nature as the reputation is so infectious. It further states that to continually develop as a person and leader change must be embraced along with then having the energy to incessantly seek improvement for any and all parties.

In conclusion having flexibility in leadership allows me to navigate the complexities of policing and provide the appropriate leadership for each unique situation. As stated by Goleman, D. (2000) he refers to ‘Being a great leader means recognizing that different circumstances may call for different approaches’. It can be said that this is fair and accurate statement as different situations usually call for a dynamic change of leadership and often change the way in which a situation can turn. This therefore stresses that being adaptable to situations along with then having the confidence to fulfil any given role of leader will make for an effective output.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout my time as a police constable I have found my probation to present myself with both challenges and rewards, over my time I have learnt a vast amount and find myself becoming more knowledgeable and competent each and every set of shifts. This essay will reflect on how coaching and mentoring has aided my time throughout this period.

Whilst on probation I have been somewhat in the middle of my colleagues in terms of experience, I now sit between colleagues who have a much longer amount of time and experience but on the other hand also have colleagues who have joined after myself. I personally find this is helpful in a multitude of ways as the vast difference in experience, age and prior backgrounds lends itself to a well-balanced team. Throughout my probation I have learnt multiple tips and tricks along with being taught how certain processes work. Following on from this, I found that being taught something only truly cements into my knowledge when I then pass on that help and support to other colleagues.

Whilst being within probation I have thoroughly enjoyed the passing on of knowledge and expertise on a given task or incident and find that it benefits all parties involved. As illustrated by Jarett, C. (2018) it can be said that people learnt more proficiently if they are able to teach others what they have recently developed. Just by simply re-iterating what knowledge you have to others, helps better the understanding you have on that given subject. The study also states that this is a popular phenomenon known as the testing effect, which briefly documents that by recalling your knowledge to impose onto someone else lends itself to a longer and better understanding than purely just revising would ever do.

I did however find my probation particularly difficult in the beginning as certain parts such as learning the procedures and the correct way to input the information on the policing systems was hard to remember. I found that I struggled with remembering what documents were needed based off what kind of situation colleagues and I attended, further to which I also struggled on the specific information and details that were also needed to be documented. As stated by Kumar, P. (2023) it documents why different people may learn and develop specific skills faster or slower than others. The study goes onto say there are multiple factors in which someone may take and adapt to something more quickly, these ranging from cognitive abilities through to motivation and prior knowledge around a given topic. Another title also being the emotional side, suggesting that stress and self-confidence also plays a significant role in how a person may look to take on board new information.

Upon reflection I believe I was caught in an emotional stress whereby I was concerned about letting my colleagues down as I felt like I wasn’t being a team player and taking an equal share. I believe this then led to me not progressing as efficiently as I hoped as I was becoming stressed as to the fact I thought I was a liability which in turn then made it harder for myself to become better. I found I was in this cycle until I started departing my knowledge onto colleagues who were newer and less experienced than me. I found that by aiding them in areas that I did feel confident in allowed me to build confidence in my own abilities which then led to the decrease in stress thus allowing me to progress onto areas I once struggled to comprehend. PSYLANCER Administrator, (2024) is a study that investigates into why and how confidence maybe affected, with one of the primary reasons being that of lack of skills and knowledge within the workplace. The study states it is highly common for people to experience a decrease in overall confidence and decision making when they feel unprepared and anxious for tasks they are not competent in.

Although I struggled with the completing the correct documents, I believe I excelled in other aspects such as the more physical and communication routes. Whereby I noticed I enjoyed speaking with public and found that I was able to build rapports with most members of the public I came across, for good or for worse. 

Further from this I found that everybody has their own strengths and weaknesses whereby certain colleagues were more adapted and naturally better suited to the more academic side whereas others would then flourish in the more physical and conversational side. A study from Rock, D. and Grant, H. (2016) goes onto document that groups with a diverse skill set will often bring out the best in each other when working as a part of a team. It can be said that teams with a great diversity will usually reevaluate each other’s work and ensure that it is up to standard, this, along with then members being able to coach and mentor one another to build up skill sets and become more well-rounded.

Through my three-year probation I have found that both coaching and mentoring has been extremely beneficial to me for a multitude of reasons. The first one being I find it rewarding to now be able to instil any knowledge or advice on those who would benefit. I particularly find this by mentoring and coaching I have been able to implement my own learnings and advise people on my own struggles and methods in which to deal with a given task or document. As stated by Tulis, M., Steuer, G. and Dresel, M. (2016) it can be said the initial stage of making mistakes can be vital for someone’s development and will often allow the person to make the necessary changes going forward. It goes onto say that making mistakes allows for opportunities to arise that will adapt the way a person thinks and solves issues as well as then indicating that fostering an environment which allows for mistakes to be seen as learning objectives as appose to anything negative will promote a healthy and effective setting.

Throughout my probation stage I have also found that I have more patience with colleagues as everyone has their own struggles within the role of a police constable. Whereby people are better suited than others when it comes to aspects like completing the paperwork, managing personal workloads, or engaging with public. Alongside this I have found that to be good at the job you need to develop a well-rounded approach whereby it is vital to have a balance of what you need to complete as a priority versus what can be dealt with less urgently. A study from Young, S. (2024) Illustrates how people learn and take in information as different rates, therefore lending itself to it not just being an issue of someone isn’t good at something but Moreso just need more time and practice. It is the opinion of the study that ‘anyone can learn any anything’ given the right conditions, environment and equipment. Further into this however, it goes onto state that factors such as prior background knowledge can be a huge head start in terms of having your learning capacity already aware of a given subject.

Providing feedback is always something I hesitate on due to not wanting to upset or make someone off put by their actions, as previously stated everyone makes mistakes however from this, this is how someone learns. As documented by Boudreau, E. (2022) the article states that receiving feedback is a multiuse tool and should not be taken as offence. It goes onto state how important being aware of other people’s thoughts around a given topic which in turn then lets you process the positive factors, things to consider and then things to change in the future. This is vital within policing as officers will often build their own style on how they conduct themselves however there is always standards and particular methods that have to be followed and maintained.

For this reason, throughout my probation I would actively give feedback to those I was working with as I believe it not only forms stronger bonds with colleagues but allows for a situation to be digested on what went well, other aspects to consider in future and what not to do again. It is documented by Benn, J. Et al (2009) that discussing incidents and allowing for time to reassess is vital as it aids in development, considering different options in the future along with then identifying any operational hazards.

The opportunity is mutual and I also accept feedback as I understand, within a role such as a police officer, not one person is always right and there can be multiple ways in which to interpret an incident. I embrace any feedback as I see it as a healthy discussion on what I or we as police officers can do to improve or continue doing.

Again, I personally thrive off feedback and feel as though being open and honest in a professional manner allows for more transparency within the role. Every officer has their own thoughts, feelings and most importantly experiences within all walks of life. 
It is not necessarily always best to seek advice from the longer serving officers as someone with less experience may have prior knowledge or guidance around a particular task or incident. I find that this helped me develop as a person and an officer as I now have more capacity to see and deal with different types of people and situation. 

This therefore lends itself to the importance of teamwork and being open and honest with one another which usually arises from feedback.

Throughout my probation I have also found that by mentoring colleagues, I received a great level of satisfaction and felt rewarded as passing my knowledge over to the mentees allowed for a joint partnership in the job role. As shared experiences became easier to digest along with knowledge being passed on to ensure everyone was capable and more robust when dealing with future incidents.

A study from University of Cambridge. (2018) Supports this along with also stating that mentoring can even look to reduce stress and anxiety from particularly demanding occupations. The study goes onto document that research showed that officers do not tend to reach out for mental health support due to the negative stigma around mental health disorders however, it was found that mentoring often filled this void and would give the mentors a rewarding feeling which reduced everyday stress and anxiety from the job role. 

In conclusion over the three years I’ve been a police officer within my probation has taught me an extensive amount whereby I have found that I have developed in all aspects of my life and not just within work. The probation period is the transformative section for an officer which lays down the foundations for further learning and development to be continued as officers progress through their career. I have noted that mentoring is a critical component of this journey, due to it providing me with the confidence and support from either officers who have coached me or whether it be me mentoring others.  I found that by embracing the role of both learner and mentor, I have enhanced my skills, built stronger connections within my team, and now seem to be continuously looking at developing as an officer going forward.
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