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Introduction 
Throughout organization improvement and performance , the proper management of information and  knowledge is crucial . Data refers about  achieving strategic advantages in the active competition and competitors  on the market .  For this factor expertise and business information is not exactly need  to follow  a systematic  method  of expertise  storage and information  management .   The definition of this process can be the information  collection , development , organization dissemination and proper use . Diversity skills is neded to keep up  the knowledge of an  organization . In this report will be shown  those techniques and  numerous topics  of knowledge and information management . Amazon will be asses in this report . 

Concept and importance of knowledge management 
Information management  and knowledge management are  tangled  and  can be summarize as the  way of gathering , processing,  organizing  conveying and supporting knowledge  effective  for a business organization . Since the management of information or  knowledge includes raw information from many sources such email data, internet, social media etc. The data can be evaluated for personal groups or organizations, grouped ot transmitted.   Amazon is one of the biggest organization in the world. The brand name is recognized by everyone .   This company its  an online business   , manufacturer of electronic book readers ,   that become an important  example of technology e  commerce .  The success of this organization  consist on the customer centricity and their needs , communication between employees and innovation of the products.  To  describe   the needs of consumers , their favourites and competitiveness Amazon hires some information and knowledge management methods. 
Relationship between data  information and knowledge  
 The key to understanding the relationship between  information and knowledge is to know where the information resides .  Recall that information  is at  its essence  a message  that is generated  from activities  and situations.   Data management is the capture  , storage , structure ,  compilation  and analysis of the  records. It is the reconstruction  of recent historical  events  as inputs  for decision-making,  or problem-solving. 
Information management  includes reconstructing a picture of historical events , collecting current  or recent market intelligence , as well as project  possible future.  Amazon uses a big data gathered from customers while they search to create and fine-tune  its recommendation  engine.  Amazon platform gain you to create an account with all the personal details and also they have a prioritized channel called amazon prime membership  that when you browse  they know and suggest you all items that you might want to find without type anything  because of your data . 

Connection between individual knowledge and organizational knowledge
Organizational knowledge in order to understand  the challenges  or offer  a model for representing and integrating organizational knowledge  work and individual knowledge work  can be present a notion of knowledge and the key concepts .    Although  the  source  of awareness  between individuals and organization is symbiotic , it is different in nature .  Individual knowledge  and organizational  are interdependent  as the relationship between  any individual staff relies first on the corporate  culture, and the organizational needs to do  several  fast choices within the company . Much like the amazon  staff have to act and take decisions which benefit customers and  company too. Amazon makes their employees feel free to express themselves  and share  ideas that can be beneficious for the company .    

Analysis and modelling techniques to  check knowledge assets 
The term “knowledge asset”  Is defined as an intellectual or imperceptible resource for a company that normally includes facts, ideas, skills , that any employee has .   Knowledge assets represent the fount of an organizations competences and capabilities that are deemed essential for its growth , competitive advantage and human development .   There are some steps that amazon follow in terms of the relation to various categories of results .
· Emphasis  on customers : The consumer attention shows how grateful  are the customers with the company services and products . Feedback and reviews   are very important and can be clearly visible on the  online platform that amazon have . All the customer can rate and write they’re opinion of that particular product .
· Emphasis  on method :  The focus on this method is provide and  deliver  customer service  need, and ensure a safety delivery order on time .  
· Focus on innovation  and development  : Amazon work to create products and services that help to a easy life for its customers.  From Kindle ,Amazon go,  Alexa , and Prime   the company dedicate  to provide  a better experience to their customers.  

Understanding  the important knowledge management process

 Knowledge is the key  to effective competition .  Knowledge management is the systematic  underpinning  



