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Executive summary
Organisational behaviour can help Hilton Hotel to set a positive attitude in the workplace. In this report various concepts that are related with organisational management and organisational behaviour will be considered and narrated. Firstly, various organisational structure has been explained. Further, different change initiatives such as technical advancements and others have been outlined. Finally, strategic direction of the organisation such as mission statement of the organisation have been outlined in the report. 
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Introduction
This report is associated with organisational behaviour and management. Here, the Hilton Hotel has been used as an example to underline different factors that are related to organisational behaviour and management. Firstly, the organisational structure, culture, and goals will be outlined in the report. Further, recent changes conducted in the workplace and their impact will be discussed in the report. Finally, the strategic direction of the organisation and current business performance of the organisation will be narrated. Hilton Hotel is an international hospitality organisation that operates in more than 100 countries in different parts of the world. 
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Organisational structure:
Various kinds of organisational structures can be used in business to ensure better outcomes. Those are: 
Functional structure refers to an organisational structure that emphasizes specialization or specification of different parts of an organisation. In this structure, an organisation divide the workforce on the basis of different specialized departments. For example, there will be departments such as finance, marketing, and human resource management. All these areas of the structure will look after different areas of the organisation (Hanelt et al., 2021). 
Multi-divisional structure refers to a structure where the organisation divides the business administration into different parts on the basis of different factors. It can be divided on the basis of geographical areas. For example, an organisation operates in different continents then it can divide the business in North America, South Asia regions. 
Flat structure refers to a structure where hierarchy is absent. Here, the owner takes decisions and passes them on to subordinates. Therefore, this structure includes a higher level of autonomy. Also, the speed of implementation in this organisational structure is much higher than in other organisational structures (Armstrong, 2012). 
Matrix structure is one of the most complex structures that can be used by an organisation. It is one of most least used organisational structures. In this structure, an employee can work in different areas of the organisation and manage different things. The employee can work in sales and also can work in customer service. Due to the complexity organisations often avoid this structure (Arif et al., 2019). 
Hilton Hotels uses a divisional structure in the workplace. The organisation has different kinds of business within the organisation. There are three different kinds of divisions. There are Hilton Hotels, and Resorts, and the third is Timeshare. Timeshare is under Hilton Grand Vacations. The divisional structure offers the organisation better control over the business and ensures greater administration within the business (Hilton, 2023). 
Culture and Goals:
Hilton Hotels is one of the most successful hospitality organisations in the world. The organisation has been able to generate productive outcomes in the workplace. The positive organisational culture of the organisation has helped the organisation to obtain these effective results. The cultural goal of the organisation is to create an effective work environment with meaningful opportunities for growth and benefits. The intention is to inspire teammates of the organisation to do better in the future. The organisation has created a positive culture with the assistance of honesty, fairness, integrity, and transparency. All these elements have worked crucially to ensure a great working environment in the workplace. Honesty and transparency have helped both employees and the employer to increase trust in each other. On the other hand, fairness and integrity help the organisation cope with various kinds of uncertainties in the workplace (Hilton, 2023). 
There are various goals of the organisation. These goals are also sustainable and favourable for different parties of the organisation. 
· Insisting consumers to travel with purpose is one of the main goals of the organisation. The organisation is trying to offer sustainable experiences to its travellers through different experiences while travelling in different areas of the world (Arnold, 2005). 
· Delivering expectational experiences through offering warmth and light in hospitality is another goal of Hilton Hotels. The target is to ensure that people travelling in different areas and using the services of Hilton Hotels feel warmth with the hospitality that is offered by the organisation. That will inspire travellers to travel effortlessly and with greater excitement (Hilton, 2023). 
These goals are sustainable as fulfilment of these goals can help different parties of the organisation. If travelers feel warmth that will increase the sales and popularity of the organisation. Automatically sales will increase and that will help to obtain greater returns, investments (Rollinson., 2008). 
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Changes initiated in Hilton Hotels:
Hilton Hotels is one of the most successful hospitality organisations in the world. One of the biggest reasons behind the success of the organisation is relevance. In the contemporary business environment, it is obvious that an organisation have to be cost-effective and also have to conduct technical advancements in the business. These changes have been made by the organisation successfully (Huczynski and Buchanan 2013). 
The inclusion of digital keys in hotels is a key change. The organisation has introduced a digital key that can be used in locking and unlocking the gate without manual keys. The change is effective and also has eliminated the risk of losing keys which can cause different issues for consumers and the authorities (Crosby, 2020). 
The use of digital check-in through the official application of the organisation is another key. Digitally check-in reduces time to waste and also has increased the speed of check-in in the hotel. 
Also, the new towels will have longer life spans, lowering costs by 3% to 20% for operators. Hilton will also modernize its rooms in a meaningful way. "Hilton will begin requiring 'accessible bedside power and night lighting' at all brands and hotels worldwide by Dec. 31, 2024 (Bloisi et al., 2007). 
Impact of changes:
The impact of change has been significant results have been generated through these changes. In the contemporary business environment, consumers are very smart and informative. Therefore, they understand different things and expect different things from organisations. Convenience and hassle-free experience are one of the main factors. The digital transformation is offering a free experience to its consumers. Digital key and digital check-in help consumers to reduce time wasted in the hotel. Digital transformation in different areas helps Hilton Hotels to stay relevant in the hospitality industry. The industry includes various big organisations such as Whitbread. If Hilton Hotels does not remain relevant then it can cause different kinds of losses in the business (Burnes, 2020). 
Also, the organisation has been able to generate great cost-effectiveness in the business with new changes. The change of towels in regular intervals caused a high amount of money, therefore it has decided to use towels that have a longer span of use. Using these towels reduces the costs of the organisation. Cost-effectiveness allows the organisation to invest in other areas of the business such as the inclusion of new technologies. The impact of conducted changes is good for Hilton Hotels ( Buchanan and Huczyunski, 2019). 
Managing change:
With the assistance of Lewin's Change model, an organisation can easily manage change in the workplace. 
Unfreeze refers to unlocking the organisational structure and finding out areas that need to be developed or changed. Hilton Hotels has unlocked the organisational structure and identified that there are various changes that can be conducted in technical areas. As the business environment is demanding changes for businesses, especially in technical areas, the organisation decided to conduct various technical changes in the business (Burnes, 2020).  
Change refers to the stage where the organisation conducts various changes. Here, the organisation has conducted changes according to the identification of the previous stage. The organisation has conducted various changes that are beneficial in financial areas and also help the organisation to serve consumers in a better way. Initiating digital keys for locking and entering rooms, and digital check-in through the official application are effective changes that have been made in the organisation (Mullins, 2016). 
Refreeze refers to locking the organisational system after conducting changes and observing the results of the conducted change. Hilton Hotel has observed the changes that have been made and the results that have been obtained through changes. The organisation has figured out that consumers love those new changes, therefore the organisation is willing to keep those changes in the business (Crosby, 2020). 
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Strategic direction:
Strategic direction refers to actions or operations of an organisation that help the organisation to be more consistent and productive in the long run. It helps an organisation to achieve the position that it wants to (Buchanan and Huczyunski, 2013). There are various strategic directions that an organisation follows. Those are:
The mission statement refers to the purpose of the organisation and also explains why the organisation exists. An organisation uses the mission statement to meet the goals of the organisation (Buchanan and Huczynski, 2019). For example, Hilton Hotels wants to offer the best service to its consumers. It gives a clear strategic direction to the organisation in the long run. The mission statement of Hilton Hotels is to be the preeminent global hospitality organisation. First choice of guests and team members (Boddy, 2014). 
Vision statement refers to the achievement that an organisation wants to achieve in the future. It also creates a strategic direction alongside the mission statement. If an organisation has a vision statement, then it can give advantages and also can help to develop business plans according to the vision statement. The vision statement of the Hilton Hotel is filling the earth with light and warmth of hospitality (Mullins, 2020). 
Culture refers to the atmosphere that has been created in the workplace. The working environment is addressed as organisational culture. An organisation that has created a positive organisational culture can avail various kinds of benefits from that culture. Positive organisational culture can also help to fulfil organizational objectives, different targets, etc (Zhu et al., 2019). Hilton Hotels is one of the most successful hospitality organisations in the world. The organisation has been able to generate productive outcomes in the workplace. The positive organisational culture of the organisation has helped the organisation to obtain these effective results. The cultural goal of the organisation is to create an effective work environment with meaningful opportunities for growth and benefits. The intention is to inspire teammates of the organisation to do better in the future. The organisation has created a positive culture with the assistance of honesty, fairness, integrity, and transparency. All these elements have worked crucially to ensure a great working environment in the workplace. Honesty and transparency have helped both employees and the employer to increase trust in each other. On the other hand, fairness and integrity help the organisation cope with various kinds of uncertainties in the workplace (Adair, 2019). 
Values refer to the fundamental beliefs of an organisation. Belief refers to a company's principles and that can help to conduct long-term operations. Values can help to create a greater environment and also help employees to work in a better environment (Pratama et al., 2022). 
Principles refer to guidelines that can help an organisation make better decisions. For example, Hilton Hotel has obeyed honesty, fairness, transparency, as principles of the organisation. It is the responsibility of the employees of the organisation to generate greater outcomes (Rosca, 2020). 
Grand strategy means a long-term strategy that helps an organisation achieve long-term goals in the business. Garnd strategy also can help to create effective current strategies to achieve present goals (Robbins, 2008). 
Business performance of Hilton Hotel:
Hilton Hotel is gaining great results in the business. In the fourth quarter of 2022, Hilton opened 108 new hotels contributing 17,700 additional rooms to Hilton's system and achieved net unit growth of 15,100 rooms. During the full year 2022, Hilton opened 355 new hotels totaling 58,200 rooms and achieved net unit growth of 48,300 rooms. As of 31st December 2022, the organisation has hotels in 116 countries. There are 2,820 hotels and 416,400 rooms. The performance is significant in the organisation, and it is continuously growing (Hilton, 2023). 
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Conclusively it can be stated that organisational behaviour and management are key for an organisation to achieve long-term goals and successful results. This report has outlined that Hilton Hotel uses a divisional structure that includes three different parts. Also, it has been identified that the organisation has conducted various technical changes that are helping the organisation in numerous ways. Finally, the strategic direction of the organisation has been narrated along with the reference to the successful business performance of the organisation. 
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