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Global businesses are enterprise is that operate in more than one location internationally. It is important for larger corporations to function at a global capacity as this can help the organisation to explore a higher range of revenue for the business. In this assessment, an auto mobile company of the United Kingdom will be selected. Aston Martin is a luxury auto mobile organisation that provides high quality vehicles to the market. It is well known for providing sports, commercial and other types of vehicles into the market. The revenue of Aston Martin is above £611 million as for 2020 statistical information (Astonmartin.com, 2020). The total number of subordinates in the business is over 3000 as per the same year data. The organisation was founded by Lionel Martin and Robert Bamford through in 1913. 
Throughout this assessment, the various challenges that are present against Aston Martin will be explored through a wide range of frameworks. Some of the frameworks that will be elaborated here in this assessment will include of swot, Porter’s 5 forces, pestle, and other frameworks. The way in which the competitiveness, external factors, and internal capabilities coordinate with one another shall be brought forward in this research.
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SWOT is an internal capability framework that has 4 factors present within it. All 4 will be explored in the case of Aston Martin year. 
Strengths: The brand is known for its high luxury vehicles that focuses on consumers with a high margin of income. The enterprise has extremely qualified professionals functioning for its enterprise that has provided the business with an impeccable track record from consumers and has raised loyalty.
Weakness since the spread of the coronavirus has minimised the demand for vehicles as people are staying home, Aston Martin is threatened by low sales in the future. Another weakness of the business is that production has halted for the organisation as the company no longer has as high demand as before since mobiles are being less used (Bloomberg, 2020).
Opportunities: The enterprise functions at an international scale and can provide innovative designs everywhere. New designs can be created through auto mobile experts that will help diversify products. The business has the chance of expanding into Asian markets where the population is high and the prospects of sales is present.
Threats the amount of competitive rivalry through businesses such as Tesla, BMW, Ferrari is at an all-time high however, these companies are facing the same problem as Aston Martin in the United Kingdom where sales have decreased. The prices of auto mobile resources have elevated as it is extremely difficult for the organisation to be able to consistently create good products (GURL, 2017).
PESTLE is an external framework with six factors present within it that can help Aston Martin to evaluate which opportunities and negative aspects are present against and for it. 
Politically, Brexit is a political factor which has led the United Kingdom to retract itself from the European Union due to differences in interest being present. Trade has become much more difficult for Aston Martin as political rules are influencing business procedures that help the enterprise to function and trade vehicles in various places (Koller et al., 2019).
Economically, the inflation rate in the United Kingdom has risen above 4.2% in the present year as this has been negatively impacting Aston Martin’s performance to make sales effectively as costs have risen (Andy and William, 2021). In such a circumstance, the production method of the organisation has suffered as well as employees are being forced to be laid off with increased market pressures being present.
Socially, the population is above 68 million in the United Kingdom presently as immigration and other factors are influencing this number (Worldometers.info, 2021). Aston Martin can prepare for sales once more to targeting car enthusiasts and connecting with a specific base of consumers that is focus towards collecting vehicles. Even with less popularity being present currently, these target audience have the opportunity of purchasing the products of the business and adding it to the collection. This type of consumer base can be a viable choice amongst the large population in the United Kingdom.
Technologically, Social media platforms such as Instagram, Facebook and others are present. Aston Martin has the chance of using the social media platforms to elevate its own brand value and make sure that it is possible to use paid sponsorship, organic marketing, and other strategies to increase brand value (Greenwood et al., 2016). It is through these types of methods; it is possible for the business to showcase its luxury products and create even further branding for itself.
Legally, Variety of legal frameworks and regulations are present that can be used by Aston Martin to stay compliant and ethical. Data Protection Act, the Employment Act, Health and Safety Act are all relevant aspects that must be implemented in Aston Martin to say what information, increase in employee protection, and create an inclusive environment which is safe. These regulations can be implemented through the assistance of corporate governance professionals, and other types of employees that are able to provide advice on ethical performance (Regulation, 2018).
Environmentally, the coronavirus is an environmental factor that has contributed towards improvement being made in the pollution, recycling, disposal of items around several industries in the last year. Companies such as Aston Martin are taking a note of this and improving the corporate social responsibility endeavours and making it easier for the business to be able to operate effectively and minimise pollution, use renewable energy resources, and perform other actions. In addition to this, the business is focusing upon minimising production in this present a stage as less demand is present because of the spread of the corona.
Porter’s Five Forces
Porter’s Five Forces model: This is a competitive framework that helps an organisation to understand what type of factors are present against an organisation when operating in a specific country (Bruijl, 2018).
Threat from new businesses (HIGH): Threat from new businesses is lope towards Aston Martin as it is difficult for new auto mobile companies to have enough brand value and capital to sustain themselves in the pandemic situation. Moreover, the type of experience that Aston Martin has with many years of experience is also lacking for new businesses.
Power of suppliers (HIGH): Supply power of Aston Martin is immensely high as over the last century the business has been able to create a wide range of connections with multiple suppliers around the globe that provide high quality raw materials to Aston Martin. It is because of these high-quality materials, that the business can create and promote premium class vehicles that have been in immense desired.
Power of consumers (LOW): The consumers of Aston Martin have a low margin of power over the organisation and its vehicles. The business of operates and creates products as per its own strategy and the type of research that it conducts from the market. Owing to this, consumers at an individual level have a very minute power over the operations of Aston Martin and what would be the direction of the company in the future.
Substitute availability (HIGH): Several alternative substitute products are present in the form of electric vehicles, petrol and diesel cars, and other types of new items that are being created. In addition to this, competition is also present through two wheeler vehicles as well as these types of products are an increasing threat in the transportation industry against Aston Martin as many people are considering this as lesser space is available in large metropolitan locations (Vidyanandan,  2018).
Rivalry presence (HIGH): There is immense level of rivalry present between luxury companies in the auto mobile industry such as Tesla, BMW, Ferrari, and others. All these companies have high-priced vehicles that is being provided into the market that operate directly against Aston Martin. Moreover, they have similar type of focus towards good materials being used, high efficiency and performance vehicles, and more.
Value Chain is an operational framework that helps an enterprise to understand what type of primary and secondary activities help an organisation to effectively plan out and create its own products. In accordance with the activities that are present, the areas of improvement that can be focused upon by managerial heads is easier through this framework (Kumar and Rajeev, 2016).
Primary Activities
Inbound logistics: At this stage, Aston Martin brings in raw materials through suppliers into its warehouse and factories. Here metal, steel, rubber, and other types of components are assimilated together so that they can be transformed through machines and human import effectively.
Operations: The operations of Aston Martin are extremely important in transforming the raw materials into designed final goods that are relevant for the market. Aston Martin puts immense emphasis upon quality checks in the operational line as this helps in providing and creating high quality luxury vehicles. 
Outbound logistics: Outbound logistics of Aston Martin focuses upon using large vehicles and transportation means to take all the final goods that have been created by Aston Martin to the various warehouses and storefronts that is being created by the business to make sure that consumers have accessibility to the vehicles easily.
Marketing and sales: Marketing and sales of Aston Martin vehicles is the most important aspect as showcasing new products through blogs, social media posts, newspaper articles, and other means is important. These help in making sure that customers are aware about the new product is being provided to the market. As a result of this, it is easier for there to be a higher level of sales amongst consumers that have an increased purchase capability (Baker, 2016).
Service: The post-sale services of Aston Martin play an essential role in creating brand loyalty amongst consumers. They facilitate in customer value to be created and put emphasis on the ways through which it can be easier for there to be consumer complains being eliminated and emphasis being given upon assuring and providing guidance to different types of complaints. Refunds, guided health, assistance from technicians are all a part of post purchase services that comes with the vehicle of the business. 
Support Activities
Firm infrastructure: Aston Martin has enough funds that it has been able to create a wide range of branches, factories, and other outlets through which the business focuses upon providing its employees with good locations to work, equipment and more.
Human Resource Management: The human resource management of Aston Martin is immensely focus towards hiring high quality employees for the business. This has directly resulted in a professional environment to be created where external recruitment strategies and internal assessment processes through interviews and on this job, tests are being used to gauge the capability of employees (Stewart and Brown, 2019).
Technology development: Technological advancement through automation is being integrated in Aston Martin to make sure that heavy lifting, monotonous task is being delegated to machines. As a result of this, it has been easier for there to be productivity being enhanced and quality being maintained at an even level.
Procurement: Procurement is an essential component of the business as having raw materials from suppliers can raise the overall output of the business. The business has a dedicated human resource, public relations team that allows this type of communication to be initiated at a larger frequency. As a result of this, the higher the rate will material for the vehicles of the business are consistently sourced into the enterprise.
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In this assessment for global businesses, Aston Martin has been selected which is a UK based auto mobile luxury organisation. Throughout this research, a wide variety of frameworks has been analysed where emphasis has been given towards understanding the challenges that are present against the company and how the enterprise can combat these issues. Frameworks such as SWOT, Porter’s five forces, Value Chain, and others have been explored in this analysis. Emphasis has been given towards evaluating the types of strategies which can be created by the business in order to make obstacle, production, and marketing progress in the United Kingdom.
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