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[bookmark: _Toc135671923]1.0 Executive Summary 

The main objective of this report is to expand the service offering which includes the vegan cooking box. Other than that, Baking Club launch new service within the six months. According to the first assignment, the subscription meal box proposed is called Baking Club which delivers as well as to satisfy people’s sweet taste and to learn new cooking techniques. Baking Club will be using the budget of £50,000. With the budget, Baking Club able to divide or separate the ideas to promote the additional subscription box, Vegan Box. 
The aim of launching this Vegan Box is to ensure all customer able to try baking and tasting the desserts without worrying of the ingredients and more. Baking Club also will use various methods to interact with audiences through digital marketing. For instance, Instagram and Facebook. By upgrading and being active through this technological advancement, it enables Baking Club to gain more attention from people all over the world as well as to let these people know the meaning behind going vegan. 
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[bookmark: _Toc135671925]2.1 Brief Background of the Organization 

Baking Club is known as s subscription box to satisfy people’s sweet taste as well as people are able to learn new cooking techniques. Every month they will receive a new baking kit inspired by different chefs or bakers. The boxes will usually lovingly pack up and sent out around the 15th of every month. Typically, boxes arrive 2-4 days after shipping. 
The main purpose of the report is to promote Baking Club additional subscription box. Vegan will be included into the ingredients as well as the recipes. Baking Club believe that this will lead to more profit and more valuable customers to purchase the kit. The reason Baking Club upgrade or add on Vegan Box due to the survey Baking Club made whereby a lot of people these days starting to control their way of consuming foods and many more. Also, Baking Club aim to ensure everyone get to experience as well taste the goodness of the desserts especially those with lactose intolerance or gluten allergies and etc. The existence of Vegan Box proves that people can no more skipping out their favourite dessert. 
Moreover, the ingredients are fully nutritious but not considered as ‘healthy’ but the nuts and seeds are unsaturated fats as well as the fruits, such as, dates, strawberries, bananas and more. These are beneficial source of fiber which then helps to control blood sugar levels and more (5 Benefits of Vegan Baking, 2022). In terms of the target market, it would be demographic and geographic segmentations. Firstly, why target market importance in business due to it helps in searching or give better understanding of our target market or ideal customers. A business can divide an audience into segments based on the products they are offered by establishing a target market. In other words, it increases the likelihood that users will interact with advertisements or other information. Demographic segmentation is one of the useful target markets and it is known as the most common form. For instance, age, sex, nationality and etc (Developer, 2023). Vegan box is mostly consumed by younger age in the range between 18-44 (Refer to Figure 1). Based on (Schmidt, 2022), around these generations, they are more likely to value healthy and fresh foods compared to the boomers. As for geographical segmentation, it is known to divide those markets based on location. It is useful for Baking Club as we are targeting broad area. The Baking Club cover around the United Kingdom as well as international shipping. 









Figure 1: Demographic Segmentation
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There are several forms of communication, but in general, communication develops teamwork and is important for keeping the whole organisation moving. There are verbal and non-verbal communication (Communication Channels (Types & Importance) - KnowledgeHut, n.d.). In terms of communication channel, it is mostly defined as how an organization provide their information to its target audience. For instance, through direct marketing, public relations, social media and etc. Communication channels give such a strong impact on the entire value chain. One of the strong impacts would be the ability for brands to engage and communicate directly with their customers through digital communication channels (Constantinescu-Dobra & Coțiu, 2021). 
As years passed by and technology has advance, digital communication become the main focus in every business. There are few important benefits of having digital communication channels in business. Firstly, it would be the ability to reach wider or larger audience especially if we want to raise awareness of the product. In regards to this, Baking Club use digital communication channel for such, Instagram and Facebook the most due to how engaging and interactive both of the social media. Not to forget, with the budget Baking Club owned, we are able to keep that as these digital communication channels owned by the Baking Club able to reduce operational costs and increased revenue. In addition, Baking Club also uses sales promotion to our customers through social medias as well as website. The offer would be 10% discount for first purchase of Vegan Box and discount code to those who make purchase of any subscription box and Vegan Box. 
With the budget that we own, Baking Club able to upgrade their technology advancement into next level by launching app which is based on tutorials and instructions. Once customer purchase the subscription box, they have to log in using their account made and through that they will be guided step-by-step through the recipe process. For the social media, as mentioned, Instagram will give the access for the consumer to know Baking Club recent post or any live video where different bakers or chefs will be invited to do or join the live session which is similar as for Facebook. Each session will be held with different recipes. Baking Club opens up Facebook account as we want to give fair treatment to everyone. We believe most boomers used Facebook a lot today. Even more impressive, according to (Experts, 2023), the rapid changes in culture, economy and society are accelerating faster and more people are spending time online hence another social media that reach numbers growing, TikTok which has reach to 7.3% audiences between the aged 18 and above (Skeldon, 2022). Moreover, Baking Club also planning to use affiliate marketing, which is known as marketing technique that ensure the product of the company is promoted correctly as described or required in the contract. Once the job is done, the person (content creator) will earn money (Post Affiliate Pro, 2022). It is known that having affiliate offers flexible approach due to the cost effectiveness, easy to manage and give positive impact to the business and brand (Discover the Benefits of Affiliate Marketing | Awin, 2022). 
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As a multi-channel promotion with a theme, event, or particular content, a campaign is first and foremost a component of marketing ideas. This campaign will deliver the product's message to the target market (CoSchedule, 2023). As mentioned in previous part, our target market for this Vegan Box would be to those with lactose intolerance or gluten allergies and most importantly to the vegan and vegetarian people. That being said, Baking Club also notice the increasing number of people starting to support or consume veganism or plant-based diets all over the world. According to the survey made, 40% increase in 2020 which brings to total estimation of 1.5million people to eat vegan especially in the UK (Anthony, 2021). 
One of the ideas that can be gain from Baking Club to promote this Vegan Box is to do collaboration with any of popular or well-known vegan influencers or bloggers. With that, it can increase brand exposure to the public (elabcommunications.com & Elabcommunications.com, n.d.). Not to forget, by picking the right person to promote this Vegan Box, they already know what to say or such contexts to share and how to gain people’s attention to the product. Another idea to promote this Vegan Box through influencer is to make live video through social media, as mentioned in previous part, live session with any of vegan influencers will not only improve the engagement between the audience but also encourage more people to check on the site or the product shared. 
Moreover, Baking Club also decides to make it more fun to all audiences by making a community challenge whereby the society could participate the “Go Vegan 30days Challenge”. This challenge will be available within specific period of time. Baking Club will provide such resources, support and more through social media groups as we believe it is a great open channel for us to look out for the winner. Also, Baking Club will not just simply announce the winner without providing a gift. Henceforth, we will be giving out £3000 to those who consistently or fulfilled the requirement of the challenge. 
Collaborations with bakery stores would also be one of the campaign ideas to promote Baking Club’s Vegan Box to people. One of the ways to promote the Vegan Box through the bakery store would be giving out posters and sales promo by making special offers to potential customers or customers of the store.  As a result, more people will be aware of vegan options, especially those who may be curious about a plant-based diet. This will help reach a wider audience. 
Last but not least, we believe by improvising our packaging would gain attention or would encourage more people to purchase the subscription box. Baking Club decide to utilise these whole vegan ideas by changing to eco-friendly packaging for the whole subscription box offer in the business. Implementing eco-friendly packaging has the advantage of being reasonably simple to recycle, particularly in the UK and Europe where the majority of businesses and sites have designated recycling or disposal locations. In the aspect of business, using eco-friendly packaging helps to expand customer base. Based on (Weavabel, 2022), most founders found that sustainability is the key to success as most customers want to engage or practice in purchasing products that apply or aim sustainability. 
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As seen in Figure 2, the budget will be split into social media, community challenge, influencer/ guest, eco-friendly packaging, designing, and vegan ingredients. The budget for community challenge “Go Vegan for 30 days” is around £3,000 with percentage of 6%. As for the social media, Baking Club will spend the £7,365 which is roughly about 15%. This is because Baking Club want to employ experience and knowledgeable staff who is able to control or handle the company’s social account. Other than searching or paying for the staffs to handle the social media, Baking Club also need to pay for the influencer or guest who participates or join in the contract to promote or collab with the company, hence, it will be £6,256 with the percentage of 12%. The next budget split would be in terms of the design, such as, posters, ads and more. This will cost around £7,340.  Additionally, Baking Club take the opportunity to upgrade the packing to more eco-friendly which cost around £12,589 as it is very high-demand quality. Lastly, vegan ingredients which take the highest or expensive amount as Baking Club want to ensure the ingredients are made naturally as well as fresh. 

Figure 2 Budget Split 
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Based on reading, performance metrics are used to tracked organization's actions, operations, and performance. This should take the form of measurements of the necessary data within a range, enabling a foundation to be built in support of the accomplishment of overarching business objectives (Sage, 2023). One of the ways to track the company’s sales flow is by using KPIs (Key Performance Indicators). It is seen as a measurable indicator of performance over time for a certain goal. The best way to meet the KPI requirement is through SMART. 
Baking Club use SMART to fully know the objective or aim of the business. For Specific, by bringing out the Vegan Box, Baking Club can aim higher as we believe expanding the product line allows the non-vegan or vegan or those with allergies opportunity to try without worrying. In other words, we aim to satisfy our customer. As for Measurable, Baking Club able to measure or track the progress through social media updates, for instance, customer feedbacks in the comment sections, direct messages and many more. In addition, Baking Club believe we could achieve the goals due to the observation made, we acknowledge the current market conditions whereby vegans are high-demand especially in UK (Tapper, 2021). The fourth point, Relevant, as known our aim is to satisfy customer, hence, the upgrade and the launch of the Vegan Box. Last but not least, time bound, Baking Club set to achieve this satisfaction increases up to 20% within the six months. 
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Budget Splits (£)	
Community Challenge	Influencer/ Guest	Eco-Friendly Packaging	Social Media 	Designing (Posters, Ads)	Vegan ingredients 	3000	6256	12589	7365	7340	13450	

Column1	
Gen Z	Millennials	Boomers	0.42499999999999999	0.42499999999999999	0.14000000000000001	
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