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[bookmark: _Toc1163536311]Introduction
A key component of corporate success is planning for the future, which gives businesses a disciplined method to meet obstacles and seize opportunities in today's fast-paced, fiercely competitive marketplace. To provide information for future strategy development and promote sustainable competitiveness, this report will assess the strategic decisions, resource position, efficacy, and sustainability activities of British Shell Plc Company. It looks at consumer choices, technology disruptions, modifications to regulations, and the volatility of the global economy. The paper provides advice regarding potential strategic directions and assesses sustainability activities.
[bookmark: _Toc1675002016]Company Background
Shell is a multinational energy company that focuses on the producing process and marketing of chemicals and the search, extraction, clarification, and distribution of oil and gasoline. They combine innovative technology and innovative thinking to help shape a future powered by renewable energy. The global British oil and gas company Shell Plc is headquartered in London. Shell is a public limited company that is traded on the main market of the London Stock Exchange (LSE), and the secondary markets of Euronext Amsterdam and the New York Stock Exchange. Shell is the second-biggest investor-owned company in the world and a major force in the oil and gas industry. When it was founded in 1907, it was the biggest producer of oil by 1920 (Shell.com, 2024). 

In 2021, Shell brought in more than 260 billion dollars in revenue. The bulk of Shell's petroleum and natural gas liquids are produced in Asia. The business's overall output increased by around 220 million barrels due to joint partnerships and affiliates in the area (Statista.com, 2024). In Europe, Shell brought in about 135.97 billion dollars in revenue in 2022. The majority of the company's revenue was earned in this area, where totals had grown significantly during the preceding two years. Operating in every sector of the oil and gas business, Shell is among the top 5 oil and gas firms globally (Statista.com, 2024).


[bookmark: _Toc407875631]Main Body
[bookmark: _Toc46933976]Identifying Key Business and Corporate Strategies 
Companies can gain a competitive advantage by reducing costs or differentiating themselves from competitors on the most crucial fronts, allowing them to charge higher prices for their goods (Saqib and Satar, 2021). Businesses can also achieve a competitive edge by employing a broad strategy by selling products to a range of market groups, by providing goods intended for all market segments, a closely concentrated approach through specialty advertising, or an across the entire industry strategy. 
[bookmark: _Toc1620643980]Application of Porter’s Generic Strategies

This is a framework used in strategies management to identify different ways a company can gain a competitive advantage in its industry. Three generic strategies that businesses can pursue to gain a competitive advantage within their industry (Whittington et al, 2020). These strategies are aimed at giving businesses a direction to compete effectively within their respective industries. There are three generic strategies Cost leadership, Differentiation, Focus.

· Differentiation:
Differentiation is the major tactic used by Shell plc to preserve its market leadership via efficient control of its value chain. The process of making a good or service more appealing and functional is known as distinction. It frequently involves adding characteristics, reliability, assistance, and a positive brand image that consumers find valuable. Shell plc to grow its client base and address the growing problems with health. In order to adapt to shifting consumer preferences, this strategy entails growing the product line and integrating innovation. Outstanding creativity, invention, and studies, as well as the ability to offer superior products or services, are some of Shell plc's differentiating initiatives (Shell.com, 2024).  Effective sales and marketing tactics are important to guarantee that the market acknowledges the benefits offered by the distinctive offerings. Additionally, it leverages innovation to provide services that set itself apart from competitors and win over more customers.

[bookmark: _Toc2086429994]Application of Ansoff Matrix
Ansoff Matrix Strategic tool for business growth, analysing market penetration, product development, market development, and diversification strategies (Whittington et al, 2020).


· Market penetration:
Shell plc can expand its market share by increasing its capacity for production, investing in advertising and marketing, enhancing distribution, including price rivalry, lowering operating expenses, acquiring competitors, forming joint ventures and strategic partnerships, finding new product advantages and features, and increasing consumption rate. This will increase revenue, attract new customer, and increase productivity and effectiveness. Products will become more appealing and reasonably priced when operating costs are decreased, and access to diverse customer groups and their consuming habits will be made possible through strategic partnerships. All things considered, these tactics will aid Shell plc in growing its consumer base and market share (Shell.com, 2024).
· Market Development:
By using a variety of tactics, Shell Plc can expand its business by offering its current products in new areas. These include making investments to find fresh markets and consumer groups, expanding regionally to new cities or even within the same country, and expanding internationally to reach new customer bases. To establish a comparative strategy and identify potential cultural differences, the business should do thorough PESTLE[, and SWOT analyses. [Referred to Appendix 1, 2]
· Product Development:
Product development is the process by which Shell develops new items for the market or adds characteristics to the current product. Although the product's markets and customers essentially stay the same, the corporation continues to release upgraded versions of its products in an effort to capture market share. Shell uses a product development approach to maintain its competitive edge by introducing new products, change or update current ones, and forming strategic alliances (Shell.com, 2024).
· Diversification:
Strategies for diversifying can be employed by Shell when the goods or markets are new to the company. Shell plc may diversify vertically by introducing new products under existing product lines, in addition to horizontally by diversifying through the launch of new goods.
[bookmark: _Toc293106725]Analysing Resources and Capabilities 
[bookmark: _Toc1786497946]Application of Value Chain and Value System analysis
The company looks for ways to reduce costs, uncover value creation opportunities along the supply chain, and comprehend how logistics affects organisational efficiency. By controlling costs, managing risks, and maintaining strong relationships with owners and suppliers, Shell can enhance its supply chain effectiveness. This method helps formulate plans, deliver value, and turn profits, while also enabling strategic analysis of operations, expenses, and resources.
[bookmark: _Toc891489087]Application of VRIO Analysis
A VRIO analysis evaluates the competitive advantage of a company by examining its resources and capabilities in terms of their value, rarity, inimitability, and organization (Whittington et al, 2020).
· Value: Shell has a significant global presence, with operations in over 70 countries. This extensive reach allows the company to access diverse markets and resources, enhancing its competitive position. Shell operates across various segments of the energy industry, including exploration and production, refining and marketing, and renewable energy (Shell.com, 2024).
· Rarity: Shell invests to develop innovative technologies for energy exploration, production, and renewable energy solutions. Its technological expertise, including advancements in deepwater drilling and liquefied natural gas (LNG) processing, provides a competitive advantage that is relatively rare in the industry. Shell's brand reputation as a reliable and responsible energy provider is relatively rare and difficult for competitors to replicate. The company's long history, strong brand recognition, and commitment to sustainability contribute to its rarity (Shell.com, 2024)
·  Inimitability: Shell has established strategic partnerships with other industry players, governments, and research institutions. These collaborations provide access to unique resources, knowledge, and capabilities that are difficult for competitors.
· Organization: Shell has a well-established organizational structure and operational efficiency, allowing it to effectively manage its diverse portfolio of assets and projects worldwide. Shell attracts top talent and invests in employee development and training. Its skilled workforce and organizational culture foster innovation and performance, providing a sustainable source of competitive advantage (Shell.com, 2024).

[bookmark: _Toc1760651253]Evaluating Strategy in Action
[bookmark: _Toc1190400153]Application of SAFE Framework
SAFE as (Suitability, Acceptability, Feasibility, Evaluation) represents a strategic framework are used to identify the best possibilities for strategy and to evaluate possible new initiatives. Suitability alignment with goals, acceptability considers stakeholder buy-in, feasibility examines practicality, and evaluation assesses outcomes. By comprehensively analysing these factors, organizations can make informed decisions, ensuring initiatives are well-suited, embraced, achievable, and effectively evaluated for success (Whittington et al, 2020).
· Suitability:
There were about 2.5 gigawatts (GW) of green power in use as of the beginning of 2024, 4.1 GW under contract or currently under construction, and over 40.2 GW of possible capacity in the works globally. These projects ranged from utility-scale solar to offshore wind as well as combined hydrogen initiatives (Shell.com, 2024). Shell thinks that in order to assist society reach net-zero emissions, CCS will be crucial. Their goal is to collaborate with partners, customers, and regulators to fully realise the potential of CCS globally (Shell.com, 2024). 
· Acceptability:
By following to legal requirements, working with the government and other stakeholders, and encouraging ethical business practices, Shell takes steps to address environmental concerns. By 2050, Powering Progress aims to have become a net-zero emission energy company, creating value for its consumers, the stockholders, and the larger community. Its purpose is to combine sustainability and business strategies (Shell.com, 2024). It comprises Mobility, a company that feeds around 33 million customers who shop daily at over 47,000 service stations, as well as Chemicals and Goods and Advertising (Shell.com, 2024). Therefore, High brand awareness and devoted customer base enable customers to approve of Shell-branded gasoline and lubricant.
· Feasibility:
They reflect three main principles: respect for people, environment with honesty, and integrity. The principles specify their responsibilities to society, suppliers, workers, shareholders, and consumers. They include pledges to uphold the law's application, maintain business integrity, and engage in fair competition. To support its renewable energy transition plans, this also entails investments in technology, infrastructure, and research and development (Shell.com, 2024). By 2025, they want to stop regularly flaring natural gas, which releases greenhouse gas emissions from the upstream business in order to meet the climate viability challenges. By 2025, keep the intensity of emission of methane below 0.2%, and by 2030, almost completely eliminate the emissions of methane (Shell.com, 2024).
· Evaluation: 
Evaluation involves assessing the overall effectiveness, impact, and success of the project or initiative. This includes measuring outcomes against objectives, analysing performance metrics, gathering feedback from stakeholders, and identifying areas for improvement.
[bookmark: _Toc566950401]Successful strategies
· To support its combined energy industry, Shell has bought Savion, an energy-efficient project developer based in Kansas City. More than eighteen gigawatts of solar energy and battery storage are being developed by Savion for use by utilities and businesses. With the purchase, Shell will have access to more solar and energy storage developers, including Silicon Ranch Corporation, Cleantech Solar, ESCO Pacific, Sonnen, and EOLFI. By 2030, Shell wants to sell more than 560 terawatt-hours of electricity worldwide (Shell.com, 2024).
· In the port of Rotterdam, a 200MW electrolyser called Holland Hydrogen, will be constructed with the capacity to produce up to 60,000 kg of green hydrogen per day. Shell owns a wind farm located offshore called Hollandse Kust, which will provide the electricity. By supplying Shell Energy and Chemicals Park Rotterdam with hydrogen through the HyTransPort pipeline, the facility's energy generation will be partially decarbonised. The project intends to support economies worldwide based on hydrogen (Shell.com, 2024).
[bookmark: _Toc1250553980]Challenges faced
· Shell has faced several challenges in traditional gasoline and oil business along with renewable energy.
· Geopolitical risks and regulatory challenges.
· Technological Disruption: Rapid advancements in technology, such as electric vehicles, renewable energy storage, and digitalization, pose both opportunities and threats to Shell's business
· Competition and Market Dynamics: Shell operates in a highly competitive industry characterized by variable commodity prices and changing market dynamics.


[bookmark: _Toc1038501334]Evaluating Sustainability Efforts

Evaluating sustainability efforts involves assessing the long-term environmental, social, and economic impacts of initiatives for future viability (Young, Scott T.,2013).
Shell Plc's regulations, behaviors, and yearly reports are used to assess the company's sustainability. Reducing the release of greenhouse gases, encouraging the use of energy from renewable sources, improving energy efficiency, supporting local communities, and guaranteeing moral business conduct are some of the main objectives of sustainability. Shell aspires to become a net-zero emissions power firm by 2050 and is dedicated to attaining net-zero emissions through its carbon capture and storage, or CCS, efforts. By 2025, they want to halt flaring petroleum, and by 2030, they want to stop emitting methane. For the purpose of developing solar energy, they purchased Savion. 
Furthermore, the company's social responsibility endeavours, encompassing healthcare and neighbourhood improvement activities, enhance its standing as an accountable corporate entity. All things considered Shell Plc exhibits a strong dedication to ecology. Shell has projected its operations plan, prospects, and budgets over a ten-year horizon. They are past the planning period, therefore they are unable to reflect their 2035 NCI and 2050 net-zero emissions targets. Shell should incorporate the shift in society for net-zero emissions into its operating strategy. "Net Carbon Concentration" describes the emissions that Shell produces on its own, as opposed to those of Shell plc or its affiliates (Reports.shell.com, 2022).


[bookmark: _Toc1876023330]Conclusion
Shell Plc is a multinational energy company that employs various frameworks to identify its position in the market landscape. Shell Plc’s strategy management and sustainability initiatives are integral to its long-term success. It uses strategic alliances, new product development, advertising, and advertising to put these into practice. Shell makes technological and infrastructure investments to promote environmental, renewable energy, and efficiency in operations. Shell demonstrates its commitment to sustainable development while meeting the energy needs of society responsibly.
[bookmark: _Toc1681996540]References
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[bookmark: _Toc1574409615]Appendices
[bookmark: _Toc1979485285]Appendix 1: SWOT Analysis
	Strengths
	Weaknesses

	· Shell, a major global oil company, has operations in more than 70 countries and commands a substantial portion of the market. 
· Because of its vertical integration, it can explore for and produce natural gas and crude oil, which offers cost and quality control advantages. 
· Shell's exploration technology, utilizing geophysical data, has effectively reduced the US's reliance on the Gulf regions for fuel, thereby reducing its environmental impact and greenhouse gas emissions (Shell.com, 2024).
	· Shell Oil has a history of breaking the law; in 2007, it was fined $30 million for employing Panalpina goods forwarding in violation of US anti-corruption statutes. This had an impact on the company's goodwill and brand image. 
· Furthermore, Shell's debt has increased. Future financial responsibilities could rise as a result of this increased debt, which also raises business risk (Shell.com, 2024).

	Opportunities
	Threats

	· Shell and Prelude have teamed together to access difficult offshore gas reserves and produce 5.3 million metric tonnes of liquids through the use of floating LNG. 
· With a 40% rise in worldwide consumption of energy predicted by 2040, Shell has the ability to meet demand. Through the 2016 merger with BG Group, Shell gained control over the offshore fossil fuel resources of Australia and Brazil (Shell.com, 2024).
· Shell is also deliberately growing its global business, which includes joint partnerships or merge with Chinese local enterprises.
	· As energy demand rises, carbon dioxide emissions from production and upstream sources are predicted to rise as well. Shell must keep these emissions under control. Shell must find a means to lower its carbon dioxide emissions, or else it will have to deal with tighter regulations and rising expenses.
· Over the past century, gas and oil have been major topics of discussion between numerous nations. Politics is always present when it comes to energy demands and consumption. Shell faces the risk of falling prey to future political developments (Shell.com, 2024).


Table 1: SWOT Analysis
(Source: Self-developed)


[bookmark: _Toc1727578965]Appendix 2: PESTEL Analysis
	Factors
	Analysis

	Political
	Shell's financial performance may be influenced by trade agreements, nationalization risks, rules, and political system changes.

	Economic
	Shell's revenue is influenced by global oil prices, exchange rate fluctuations, economic expansion, market competitiveness, logistical expenses, trade balances, and budget decisions, with potential alternative energy sources.

	Social
	Shell's activities are driven by environmental awareness and the need for greener energy sources, requiring a balance between local employment standards and international norms, especially in environmentally conscious regions.

	Technological
	Shell is expanding its energy portfolio management by investing in renewable energy sources like oil recovery, digital change, electric vehicle charging infrastructure, carbon capture and storage, biofuels, and advanced sensing technologies.

	Environmental
	Shell faces scrutiny over greenhouse gas emissions and must transition to renewable energy sources, addressing stakeholder concerns, managing environmental issues, and complying with regulations.

	Legal
	Shell's success relies on securing licenses, adhering to health and safety guidelines, navigating complex tax and royalty laws, managing risks, fulfilling product requirements, and responding to climate change regulations.


Table 2: PESTEL Analysis
(Source: Self-developed)
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