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[bookmark: _Toc150606257]Introduction
This paper is focused on the impact of external challenges on employee recruitment as well as retention of business organisations. Here for discussing the matter with a practical example, a company that is selected by the author, is Holiday Inn London – West. Here, in this project to understand the impact of the external challenges on the organisational human resource activities like recruitment and retention of Holiday Inn some external environmental analysis tools will be used two major ones are SWOT and PESTEL. By analysing the business external environment of Holiday Inn through these tools the challenging factors for recruitment and retention will be identified. Then based on the challenges some suggestions will be recommended by the author in this paper at the last part with proper justification of the recommendations. 
[bookmark: _Toc150606258]Company Background
Holiday Inn is one of the most popular hotels that is a brand of InterContinental Hotel Groups or IHG Holiday Inn started its journey on August 1, 1952, that was about 71 years ago and currently, it has its headquarters in Atlanta, Georgia, United States (Holiday Inn, 2020). Currently, it is serving as a quality-based hospitality organisation in Europe, America, Africa, Asia-Pacific, Middle East and it is now serving more than 1,200 locations all over the world. This hospitality organisation has global brand value as it is a major brand of Intercontinental Hotel Groups, and it has also a better reputation for employee retention and a better working environment. 



[bookmark: _Toc150606259]Literature
Business environment refers to the environmental factors that can influence the activities or operations of a business organisation directly or indirectly and since these factors can influence those activities or operations, business organisations focus on these factors properly (Worthington, Britton and Thompson, 2018). The reason behind that is that business organisations need to ensure the positive factors of this business environment can be acquired more by reducing the impact of the negative aspects of the business environment. According to Aswathappa (2009), the business environment can be divided into two parts named internal business environment and the external business environment. Both internal and external business environments can influence the operations or activities of the business environment positively or negatively. Because of that, a major question arises in this paper which is whether the external environmental challenge is good or bad for an organisation. By external environmental challenge, it can be said that external challenges that are having some positive or some negative impacts on organisational activities. For example, if the bargaining power of the customer increases in an industry, or the number of competitors increases in an industry, an organisation of that industry is impacted negatively and then it can be measured as an external challenge. In that regard, Ulrich and Dulebohn (2015) said that if the external challenge pushes the organisations or the employees of the organisations towards better productivity and performance it can be said that the external environmental challenge is good for the company. According to him on the other hand, if the challenge is blocking the organisation towards getting better in the industry, or performing best in the industry it can be measured as a bad one for the organisation. Moreover, as per Epstein and Buhovac (2014), it can be said that external challenges can be good in some situations and bad too in some other situations and these depend on the organisational capabilities and the specifications of the external business environmental challenges.
Whether the environmental factors or activities are influencing the business activities or operations of a business organisation or not can be understood by analysing the challenges as well as the organisational influences (Maitland, 2014). Hence, for analysing the impact of the external challenges on employee retention or the recruitment process of an organisation the organisation needs to use some tools. For this, SWOT and PESTEL analysis can help. By analysing the strengths, weaknesses, opportunities and threats of an organisation, Holiday Inn in this project the organisational capabilities and issues can be identified. Then by going through the PESTEL analysis, the external challenges for the organisation can be identified and whether the organisation have enough strengths to compete with those challenges or not can be identified (Kabeyi, 2019). After going through the SWOT analysis of Holiday Inn, it can be understood that the organisation has several strengths such as global presence, diversified portfolio, franchise model, higher brand reputation etc. whereas it has weaknesses like higher dependency on global tourism, lack of consistent quality etc. (Holiday Inn, 2020). On the other hand, it has opportunities like digital innovation, emerging market expansion, sustainability and green initiatives, partnerships and alliances etc. where it has threats like huge market competition, economic challenges, health crises etc. (Legrand et al., 2022).
Table 1: Summary table for SWOT Table (Author)
	Strengths
	Weaknesses

	1. Global presence
	1. Higher dependency on global tourism

	2. Diversified portfolio
	2. Lack of consistent quality

	3. Franchise model
	

	4. Higher brand reputation
	

	Opportunities
	Threats

	1. Digital innovation
	1. Huge market competition

	2. Emerging market expansion
	2. Economic challenges

	3. Sustainability and green initiatives
	3. Health crises

	4. Partnerships and alliances
	




Besides, in the case of external challenges that are found by analysing Holiday Inn London - West using PESTLE, it is found that the organisation is facing some major challenges like inflation, economic situation, COVID-19 impact, Brexit impact, global retirement tide, etc. Although there exist some positive external business environment factors like an educated society, advances in technologies, etc. (Surridge, 2022).
[bookmark: _Hlk150603548]The factors that are mentioned here are creating several external challenges for Holiday Inn London - West regarding employee recruitment as well as employee retention in the organisation. Employee recruitment and retention are two major functions of human resource management, and the external business environmental challenges create many issues for the human resource management department of Holiday Inn London - West regarding employee recruitment and employee retention. In that regard, Sindakis and Aggarwal (2022) explained that the BREXIT impact has created a huge number of challenges for the human resource management of the organisations that are operating in the UK. And the reason behind saying that is as the UK is separated from the EU nations it became very difficult for the organisations that are operating in the UK to get qualified employees from the EU nations because of the rules and regulations that are implemented through the BREXIT agreement (Ford, 2016). Hence, it is clear that the external challenge of BREXIT is negatively impacting the employee recruitment process of Holiday Inn London - West. In another example, the impact of COVID-19 can be mentioned, although COVID-19 has faded away already the impact of the issue is still there as people have become more health conscious and environmentally conscious which is why business organisations need to remain extra careful about the health and environment nowadays (Ali et al., 2021). In that regard, there exists a negative impact on the employee recruitment process of Holiday Inn as there exist several employees who do not want to join hospitality industry organisations as they need to maintain a huge interaction with a huge number of global people every day. 
Alongside the issue of Brexit or Covid there exist some other challenges too where the challenge of increasing competition in the hospitality industry can be mentioned. Because of an increasing number of competitors in the hospitality industry, it is becoming tougher and tougher to retain employees for a long time as the employees search for opportunities where they can do better than the current organisation (Mujtaba, 2023). Also, that is why finding appropriate employees through the process of employee recruitment and hiring is becoming a tough task for human resources. Although IHG or Holiday Inn London - West have a better employee retention rate in the hospitality industry, it is becoming a tough task to maintain this competitive advantage in this hospitality industry nowadays. Moreover, the whole world is currently going through a tough time from the perspective of economics and that is the reason why maintaining proper employee recruitment and retention process is becoming harder for Holiday Inn and Intercontinental Hotel Groups (Nain, 2021). Another major challenge that can be mentioned in this current business world is the global retirement tide which is creating a huge issue for Holiday Inn London - West regarding employee retention. 
Table 2: Summary table for PESTLE Analysis (Author)
	Factor
	External Challenges
	Impact on HR - Recruitment & Retention

	Political
	Brexit impact on rules and regulations.
	Difficulty in recruiting qualified employees from the EU.

	Economic
	Inflation, economic situation.
	Economic challenges may affect recruitment budgets.

	Social
	COVID-19 impact, global retirement tide.
	Health-conscious and environmentally conscious workforce.

	Technological
	Advances in technologies.
	Adoption of technology in recruitment and retention.

	Legal
	Brexit regulations.
	Compliance issues and challenges in hiring internationally.

	Environmental
	Increasing competition, and global economic challenges.
	Higher turnover due to competitive opportunities elsewhere.



In this regard, some company examples can be provided that are doing better than Holiday Inn or Intercontinental Hotel Groups. Firstly, the name of Marriott Hotels & Resorts can be taken that is doing exceptionally well in employee retention and the reason behind that is, that the organisation is investing a lot in retaining its existing employees so that it can enjoy the advantage of productivity of experienced employees of the organisation (Marinakou and Giousmpasoglou, 2019). On the other hand, Hotel Hilton is doing well too as the organisation is working hard to ensure that the employees get the best working environment and experience within the organisation so that it can attract new employees properly and also retain the older ones for a long time with better employment relationships and employee loyalty (Ntounis et aj., 2022). Moreover, the example of Radison can be given as this organisation is facing the challenge of BREXIT by hiring employees from different countries for the UK as hiring employees from EU nations became tough. 
By going through these industry examples of the hospitality industry it can be said that these can be the solutions to the challenges that the chosen hotel is facing currently to face the challenges and to solve them properly to retain its existing employees and also attract the newer ones to the company. In facing the challenge of BREXIT, this organisation can focus on different countries for hiring employees who can be hired for a cheaper rate than the UK. Moreover, to face the challenge of increased competitors in the industry the organisation can create a better working environment for the employees alongside effective employee performance evaluation and reward system so that it can attract employees and retain the existing ones (Turkmenoglu and Cicek, 2020). Also, it can offer better compensation packages to the new recruits so that they get attracted to that and the reason behind that is employees get attracted by both the working environment of the organisation alongside the compensation package the organisation is offering for the position. 
[bookmark: _Toc150606260]Evaluation and Conclusion
After going through the discussions on this project of the influence of external environmental challenges on employee recruitment and retention at Holiday Inn it can be concluded that although Holiday Inn or Intercontinental Hotel Groups is doing a great job in the employee recruitment and retention process there is no scope of resting as the competitors are doing their strategies and implementation too. That is the reason why Holiday Inn needs to focus highly on employee recruitment and retention through a proper working environment and strategic decision-making. It is known that Holiday Inn is to boost talent attraction and retention by offering better deals with a better working environment as well as safety and security. To ensure that this works properly, the organisation need to check the continuous improvement procedures of the strategy where it needs to check whether this strategy is working properly or not (Marchington and Wilkinson, 2016). As Holiday Inn has a better reputation and global presence with its brand of Intercontinental Hotel Groups it can attract new employees from all over the world and it does not need to hire employees from countries that have higher employability value and, in that case, the organisation can focus on hiring freelancers from all over the world so that they can hire employees with minimum labour and with better-performing capabilities. On the other hand, to face the challenge of high level of industry competition in the hospitality industry it is facing challenges in retaining its experienced employees (Scott, 2016). And that is the reason why Holiday Inn needs to focus highly on these existing employees and give them proper appraisal, recognition, development opportunities, and rewards if necessary to retain them. In that regard, the organisation can arrange some appreciation programs too where the existing or experienced employees will be invited to recognise their activities to the whole organisation (Kravariti et al., 2022). In this way, the relationship among them will be stronger and the employee loyalty of those employees will be increased. Employee loyalty will help the organisation in proper employee engagement and retention. 
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