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within this assignment the student will explain their understanding on knowledge and information management, the student will also discuss the differences between data, information, knowledge, and wisdom and how vital it is to have these within a workplace. the student will also talk about the two different types of knowledge which are tacit and explicit knowledge. The student will go on to explain how information is stored and used within an organization and what improvements that could be made to improve the quality of service that is provided.

[bookmark: _Toc74111277][bookmark: _Toc74176835]1.0 Provide an evaluation of the concept and importance of knowledge management. 
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Establishing the differences between data, information, knowledge, and wisdom within an organisation or company and knowing the importance of how this effect the development of a company or organization is vital. All components are connected and flows from one to another and are needed to make a system work. For example, data is raw text, numbers, facts, and statistics that has been gathered it will then that will be stored on a computerised system. The Data is then gathered and transferred into information. The Information is then available for people to research, learn and study to gain the knowledge that they need to ultimately develop the wisdom to master their job role within the organisation or company. This is essential to give the organisation the wisdom it requires to be managed successfully via knowledge and information. This will fundamentally give the company the ability a continuously improve grow and prosper.
For example, in the Event management industry its vital to have the right data, information, knowledge and wisdom for the business to run perfectly. This is an important part of how the business will work, starting with collecting the right data to enable improvements, count stock and employees’ credentials. Data is needed to provide information, this could be from how many people are on pay role, how many people will the events cater for, menus and dietary requirements, staff rotas, financial income, and outcome, policies, and procedures plus much more. This will all be stored on a database, computer, or App Selected staff will then have access to the data that will then translate into the information that the person will need, giving them the knowledge to plan an event accordingly. 
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Knowledge management & learning
% = effort required 



When looking at the diagram above you can see that you need all parts to make knowledge management work, but it is people that will give the highest percentage towards making an organisation work. In the table below you will see further into what the three different categories need to fulfil the full potential. 
This is a great example of how as there are many aspects of running a business and how you need to combined them all to achieve the businesses full potential. 
In the article it discusses the European Foundation of Quality Management and the model they have developed named EFQM or the excellence model and knowledge management implications. The EFQM model is a non-prescriptive framework it has nine different criteria’s which fall into two different parts five of them fall into the enablers and the other four falls into the results. The enablers will cover what an organisation aims to do the results are the organisations achievements therefore results are caused by the enablers. 
The enablers are leadership, policies, strategy’s, people, partnerships and resources, and processes.  
Knowledge assets run parallel with any other organisation’s assets and are just as valuable. This is because they still hold financial value. The value of the knowledge assets depends on how valuable the information is and what the information is used for. Recognising who needs to know and why they need to know this information is vital. The knowledge assets are important to the company. It vital for the knowledge assets into not get into the wrong hands as this could be detrimental to your company. So, knowing how many people within the organisation holds the knowledge assets within a company is imperative. Establishing and acknowledging the importance of knowledge assets with a business can promote so many benefits. It can improve policies and procedures within the organisation. It can also build and enhance better strategies within your company to compete with other competitors within the market.
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It is essential to do a SWAT analysis to determine your strengths weaknesses opportunities and threats within your company to see where the business is thriving and going well reaching  its potential and also your weaknesses and how you can improve the way the business runs and what you could do to improve your company to reach its full potential 
The SWOT table below shows what strengths, weaknesses, opportunities, and threats the business has.

	Strengths
	Weaknesses

	· Quality service 
· Adaptable to change 
· Current – evidence-based practice
· Strong social media presence 
· Large customer base
· Innovative
· Positive feedback from service users 
	· Small business
· Expensive
· Time scales and deadlines

	Opportunities
	Threats

	· To expand as a business
· To employ more staff
· Support from local authorities e.g. police ambulance
· To grow presence on social media platform
· Attract more customers via target marketing 
	· Competition
· Funding and budgeting 
· Weather 
· Staff retention and unforeseen sickness



When looking the swot analysis table above and firstly looking at the strengths within the company, it has many. The company provides a quality and reliable service and is also brilliant at adapting by providing a custom service that tailers to the customers every need. The company is very current as is always look for the latest trend within the event planning industry and is always brainstorming for creative new events to keep their clients always coming back for more.  The company has a strong social media presence across multiple social media platform such as Instagram, Facebook, snapchat, and LinkedIn with a huge number of follows that also includes customers and service users. They also have a large customer base with a lot of returning customers that are always giving them positive reviews and feedback. The company is also innovative and are always coming up with fresh new ideas projects and products to improve the service they provide and keep their customers coming back for more.
Now looking at the company’s weaknesses, as a small business it can become a challenging to cater for huge events due to the not having facilities, amenities, and the staff needed to cater for such sizes. To do this can be expensive for the company and difficult to reach time scale and deadlines. If an event is outdoors there could be weather problem therefore causing a loss of income if the event doesn’t do well. And the competition is strong with many different companies are trying to compete.
The opportunities the company could prosper from would open new doors and help the business grow and therefore expand. Building relationships with the local authorise like the police and ambulance service or local councils could have a significate and positive impact. This will allow the company to hold larger events withing the city therefore taking on bigger projects and events. Therefor employing more staff and expanding the business further to be able to handle larger events. because of this the company can offer more services. they can target a wider customer base and attract more customers then, this will then have a positive knock-on effect to their social media platforms gaining more followers and possible service users.  
The threats that the company are facing are the competitors this is because other leading event planning companies can offer a cheaper service therefore posses a threat to take their customers by offering cheaper similar event packages. The weather can bring issues When events are held outside if the weather is raining on a day of an outdoor event it could prevent people from turning up to an event and therefore can cause the event to be a flop and not bring the amount of money expected if it would have on a sunny day.  All so you need a large turnover of staff to make large events run smoothy so staff taking sick days or not turning into work will cause a detrimental effect on who an event will run. 
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The terminology of knowledge management is a process of creating, storing, applying, and integrating knowledge within a company or organization. With each company or organization there is tacit knowledge and explicit knowledge 
The SECI model of knowledge sharing  (Nonaka, I. 1990) is a fine way to understand how knowledge is shared within a company or organization 
There are four parts to the SECI model, socialisation, externalization, combination, and internalization.
Socialisation- this is the process of sharing tacit information, this can be done virtually or physically through observing, imitating, conversing, and participating in an informal or formal environment on a social level. This is tacit to tacit knowledge.
External- this process will articulate tacit knowledge to explicit knowledge because tacit knowledge is vastly internalized this process is important to knowledge sharing as well as creating. This is tacit knowledge to explicit knowledge.
Combination- this process shows integrated concepts into knowledge management systems. This is explicit to explicit knowledge 
Internalization- this process will embody explicit knowledge and turn it into tacit knowledge. Explicit knowledge to tacit knowledge. 

     Tacit knowledge


     Explicit       knowledge
Tacit knowledge

Explicit knowledge 



When looking at this model it will also make you think if the importance of intellectual properties.
All explicit knowledge is stored and filed on a data base, employees can gain access to the information as well as update changes on a computer as well as their mobile devices such as a smart phone or tablet. So, when they are out of the office on different event sites or working from home, they can gain access to all the information they will need from the contact details of clients and suppliers, floor seating plans, send and receive emails and access to social media platforms for advisement and website to keep data up to date and current. There is also a video and photo library for all the different events that have been hosted that will get updated each time an event takes place. Staff rotas, financial budgeting, policies and procedures, employee’s personal data and contracts that will also be stored as well as an event diary and timetables. All of this is done to ensure and maintain a high-quality service that’s provided to service users. With the information that is stored employees can take advantage of the resources available and that will give them the knowledge and know-how in what they need to do to be able to plan events from start to finish and monitor, evaluate, and deliver on time and within budget and for fill the events
Knowledge management systems are an efficient way getting information fast within a company. Knowledge management systems are any kind of IT system that will store and retrieve information. Knowledge management systems will allow employees to gain access to vital information, update information, and pass information on to others with your organisation giving you an on-demand access to everything you and your employees need. I can make decision making faster or update existing information. Employees have access to the overall information provided making you organization smarter, more informed, organized, and more efficient. Knowledge management systems work on numerous smart devices including desk top computers, laptops, tablets, and mobile smart phones giving you a more versatile way to pass information on weather that’s working remotely from home or whole out working around the city or even in another country. This speeds up work flow and productivity  
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With further investigation the government website gives you all the information you need in regarding intellectual properties
Intellectual property and your work - GOV.UK (www.gov.uk) 
From this your able to discover your rights and where you stand with intellectual properties.
It is important to make sure you have the right type of intellectual properties protection to help prevent people from stealing and/or coping your intellectual properties. 
There are many different intellectual properties you can be protected for example the name of a product or your brand, your inventions you have created, the design and style of your product you have created, and also something that you written, made, and produced. There are four times of intellectual property rights starting with
 Copyrights- Copyright means you have the right to make copies of your work, and this could be musical, written text like a book or poem, something educational, or artistic. copyright is usually given for a limited time. You can register your copyright in the UK at GOV.com 
Patents- patents are used to protect your inventions patents are given to you which will then give you legal rights to act towards anyone who attempts to make, sells, use, or imports your inventions without your consent. Patents are also expensive and difficult to require. To be granted a patent you must have all the following for your invention to be patent, it must be something that can be made or used, it must be brand new, it must be inventive and not just a modification of another product made by someone else that already exists. You cand register you patent in the UK at GOV.com
Trademarks-in the UK trademarks can be registered via GOV.com this will than give you the power to stop any other companies using similar logos and marking to confuse customers into buying their products instead of your own.
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Within an organizations knowledge and the way knowledge is stored and managed it will then be developed into knowledge culture. Knowledge culture blends relationships between individual knowledge and organizational knowledge, this can enable and motivate people and the organizational existence of a company. It can enable employees to share and create knowledge that will then be utilised to benefit and the continuation of success within the organization of company and also find possible flaws within the organization that can be improved.
Knowledge assets and intellectual recourses used for learning, understanding and memorizing knowledge that will make a positive difference in your ability to run an organization. Knowledge assists are not just found in within the company they are also your customers, suppliers and possible partners and also reside within documents, databases, policies and procedures, patterns etc…
Knowledge culture creates context for social interactions and development of the organization that ultimately will determine just how effective the organization or company will create and share knowledge and by how applying knowledge and how it manages and possesses knowledge 
Within an organisation knowledge is important and key to make the business run smoothly. Employees, suppliers, competitors as well as other recourses to how to solve problems to getting the job completed, knowledge management will need to be implemented within the workplace. This do come with barriers It can be difficult to apply for example, lack of time, resources, and training not forgetting the financial expense. To apply knowledge management within the workplace and integrating knowledge management tasks alongside other daily tasks within the organisation is vital and should not be a separate part of daily workplace structure. 
When looking at the way knowledge is produced, stored, distributed, and applied it will differ accordingly to the business processes, when approaching specific requirements, it must be integrated into the workplace’s knowledge management. When looking at the way knowledge management is integrated within an event planning business there are many factors to think about.
At present the organisation has one manager who has all the specialist knowledge and skills in events management.  They attend all specialist events and do all the coordination of events.  However, they delegate tasks onto senior staff who then pass on to junior staff.  So, within this model the manager organises individual team meetings to share knowledge and collaborate ideas and pass information that is needed for the staff to know what they are doing.  Although this appears to be a good structure the information needed do need to be assessable and communicated quickly, this can be done via emails, face to face meetings, daily conference calls and the use of a event management App that will be found on smart devices 
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through the same process when planning an event. The event manager will sit with a client and go through what service they offer from food vendors, venues to the different themes they can offer, they also offer a bespoke service that offers to cater for their every need. All this information will be given to the client in a booklet or via email, but the manager will discuss in detail and take all the information and everything the client wants and can also give them further ideas and choices to make their event extra special. Once all the information is gathered it then stored on database where other members of the event team would gain accesses to it and if anything changes everyone will be notified immediately this can be via email or a document that can be accessed.
Each employee of a company or organization needs to accept knowledge sharing as an appropriate way of behaving this will then encourage individuals to come together to identify and apply knowledge within the company or organization. By accepting this it will then become the organisations lifestyle to do so. This can motivate and empower employees by creating, applying, and sharing knowledge this will ultimately create a beneficial way of knowledge sharing and success within an organization or company, creating good knowledge sharing and culture.
Sharing information is essential when it comes to event planning it is also critical to get the right information and make sure that everyone within the event planning team has the right knowledge to successfully execute each event. The knowledge that is shared can be passed from person to person in several different ways. Face to face group and one to one meetings and well virtual meetings. All employees are given a smart device where they can send and receive emails, phone calls, text messages and well as have access to an event App called Basecamp3 this App gives the event team the tools to hold various discussions and helps to keep on topic and organized. It also has the ability to hold documents and files, schedules and to do lists. The App will also keep everything together for the event manager as it holds all the information for multiple events this will then give them immediate access to any information, they need for example it has the ability to share files with the event team employees, contactors, vendors, and other persons involved. They are able to do a to do list that outlines the tasks and plans as well as keep a schedule of everything, contact details, shopping lists order summaries, announcements and ask questions and share information to other platforms such as Facebook, WhatsApp, emails, outlook, and LinkedIn. Making it easy to access information and communication needed to plan any event, making things much easier for the company.  
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Gaining information from individuals within the workplace can sometimes be difficult as they might not give you accurate information or chose not to disclose the information that’s needed to be shared to the company. This person could then leave the company causing all sorts of kayos and prevent others from completing their tasks. Within the event planning industry, it is vital for all information to be available as thing often chance as customers with often change the theme of their event or there could be a vendor of catering issue that will need to be rapidly addressed. For example, if two events were booked on the same day and one of them had to be cancelled and rearranged because the schedule and diary wasn’t update it would cost the event company a lot of money and perhaps a loss in business.
Improvements can be made within the company by making sure every person is trained with the correct training needed to handle all situation and understand how the company operates. Training should also be giving to all employees to be able to use smart devices and the soft where the company uses so they know how to keep updated with information and update any information that is vital to keeping the company running smoothy all information kept up to date


[bookmark: _Toc74176846]Conclusion 
In conclusion it takes a lot of knowledge and information to run a successful business. You need to have a greater understanding of the different components needed for knowledge processes. And data, information, knowledge, and wisdom are paramount within an organization. You can see that there are two types of knowledge tacit and explicit and there are both pros and cons to this In this assignment the student talks about the importance and the differences between them both. The student also talked about intellectual property rights and the differences between them all. The student also looks at SWOT analysis to see her strengths, weaknesses, opportunities, and threats with the organization.

[bookmark: _Toc74111289][bookmark: _Toc74176847]Appendix 1

	People 70%
	Technology 10%
	Processes 20%

	Attitudes and behaviours
Sharing 
Innovation 
Creative 
Teamwork 
Motivation 
Organisation
Vision and objectives
Communities, values & standards  
	Data store & formats
Networks
Internet 
Data mining & analysis 
Decision tools
Automation standards
	Knowledge management mapping & work flow 
Integration
Best practice 
Business intelligent standards 
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