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INTRODUCTION:

This research aims to identify and assess how government cuts to public spending has impacted police officers’ wellbeing and their sense of job satisfaction. 

Austerity is defined as a voluntary deflation in which the economy is adjusted through reduction in wages, prices and public spending which is designed to restore competitiveness in the market, thus in theory improving economic viability and conditions (Blyth, 2013).  

Austerity is a topic which provokes social, political conflict and academic discussion (Clarke, Newman, 2012). Despite there being little evidence to suggest that austerity measures have yielded the benefits of debt reduction and renewed economic growth, it is still widely supported by economists, politicians and a substantial proportion of the public (Schui, 2014).

During the 2010 global financial crisis, the British Coalition Government implemented a programme of austerity which included major cuts to public expenditure and a substantial reduction to police budgets (Millie, 2013). This had a profound impact on emergency and public services with public service organisations having to find new ways to become more efficient with less resources.

This research is being undertaken to analyse how austerity measures have impacted policing and other public services and subsequently how that has impacted police officers’ wellbeing and job satisfaction. 

There is current research to suggest that austerity measures have affected all public services such as health services, criminal justice services and youth justice as well as an overall increase in depravation and crime rates however this research will examine their overall impact on the police officers from a wellbeing and job satisfaction perspective.

This research is particularly relevant as the degradation of public services is a relevant topic of discussion in 2025. Since the election of the Labour Government in 2024, public finances and public services have been a topic of debate; with the newly formed Labour government stating that the previous conservative government had left a “£20-billion-pound black hole” in the public purse. This has inevitably led to discussion surrounding government spending cuts in order to address the deficit. With the potential for more policies that resemble austerity incoming, it is important to understand the impact these measures have already had on policing and public services and attempt to analyse the future implications.



	SUMMARY OF RESEARCH OBJECTIVES: 

This research will aim to achieve the following research objectives:

· Objective 1: To select appropriate research methods to understand the effects austerity measures has had on Police resources and workplace conditions

· Objective 2: To review police officers mental and physical wellbeing in the post- austerity era and what measures are currently in place to promote wellbeing within policing.

· Objective 3 – To analyse police officers morale and job satisfaction and how they have been impacted by austerity 



	LITERATURE REVIEW:

This chapter of the dissertation will provide an analysis of the key literature surrounding the topic of this research. There is a wealth of existing literature on the socioeconomic impact of austerity and the subsequent impact that is felt by communities as a result. 

Austerity is defined as a voluntary deflation in which the economy is adjusted through reduction in wages, prices and public spending which is designed to restore competitiveness in the market, thus in theory improving economic viability and conditions (Blyth, 2013).  

On October 20th 2010, The UK Government released the Comprehensive Spending Review (CSR). This document outlined the government’s plans to cut central government funding for public services, including funding grants for the 43 police forces in England and Wales, which resulted in 20% real terms cut to police budgets (HM Treasury, 2010).  

The UK coalition government implemented the series of austerity measures in a bid to shrink the budget deficit which had exponentially risen due to financial sector bailouts after the global financial crisis (Stuckler et al., 2017). The main methods of the measures to reduce the deficit were to increase taxes and cut public spending. 

Austerity has long been a polarising topic of discussion with supporters arguing that Austerity is a necessary measure to maintain and improve the economy whilst critics believe that that it causes untold harm to deprived communities and that it fails to achieve its economic objectives (Woodman, 2023).  Although the economic benefit of Austerity and its impact is argued amongst academics (Clarke, Newman, 2012) It is widely accepted that Austerity measures have a more profound impact on individuals and communities from the most economically deprived areas (Mettheys et al., 2018), with communities not only facing the financial strain of the measures but also dealing with the consequences on their physical and emotional health (Cooper, Whyte, 2017). 

Public spending has undeniably had an impact on how the police have operated since the measures were implemented and has led to compromises in how the police have been able to fulfil their core role of protecting the public. (Millie, 2013) comprehensive research into the topic of policing post austerity identified that the effects of austerity on the police have been significant. Millie, 2013 argued that a new policing landscape of fewer resources and more accountability has led to uncertainty for police officers. (Laub, 2024) recent paper on the effects of austerity on policing identified that the police in England and Wales have seemingly assumed responsibility for important social and welfare roles. Laub argues that despite the police also suffering significant budget cuts, they have continued to take on more responsibility and subsequent workload, supplementing struggling state institutions due to the police being an institution of last resort. This research is backed up by (Cummings, 2023) who found that due to Austerity measures and public services retrenchment, Police are becoming the first responders to mental health calls.

Funding cuts to police have also had a detrimental impact on the public’s confidence in policing which is a fundamental pillar of policing in the UK. (Facchetti, 2021) argues that the austerity cuts to police budgets which resulted in the closure of a staggering 70% of police stations in England and Wales led to a significant and persistent increase in violent crime due to less police visibility and lower deterrence. This research is also supported by research by (Sindall, Sturgis, 2013) who found that public visibility has a positive impact on the public’s confidence levels. As the police have experienced cuts to their budgets, they have had to achieve more with less. This extra demand and expectation can lead to a further erosion of public confidence due to the extra demands and expectation becoming more difficult to meet.

Austerity measures have also had a significant impact on officer and staff wellbeing. The 20% real terms cut to police budgets led to a reduction in the workforce and an elevated workload for those who remained especially in the area of sex offender management and public protection (Mann, et al, 2018).   It is also argued by (Lumsden, Black, 2020) that the polices shift towards attending more social welfare incidents in the wake of diminished social and welfare services has resulted in officer disillusion and decreased job satisfaction. 



	SUMMARY OF RESEARCH – METHOD: 

I am going to use interviews with officers of escalating ranks who have worked in policing since the implementation of austerity to gain in-depth data from participants who can provide insights specific to their rank thus demonstrating how austerity has affected officers through each rank of the organisation.
 


	SUMMARY OF SAMPLING FRAMEWORK: 

My target sample will be police officers who have worked within policing since the implementation of austerity measures until the current day. I will be choosing this sample as those officers with longer service will be able to detail the changes they have witnessed and the effects that austerity has had on policing over a prolonged period of time. The interviewees will be officers of escalating ranks which will provide me with a range of perspectives. I will approach the initial participants via email to ask for their participation. If, however, they decline to participate I will ask them to suggest an alternative participant based on the criteria I have chosen.


	ETHICAL ISSUES:

Participating police officers may fear repercussions and or backlash from their supervisors if they express negative views or comments which may reflect badly on the force. This can be negated by anonymising the participants by excluding names and collar numbers from the research. Appropriate storage of participant details will also be crucial to ensure anonymity.

Participating officers must be made fully aware of how the research will be used and its purpose prior to confirming and engaging in the research. They must also be fully aware that their participation is voluntary and that they are able to withdraw their consent at any time. To ensure that the participants are fully aware of the process a detailed consent sheet will be drafted, fully explaining the relevant points prior to their participation.

Due to being a police officer myself, I may have pre-existing beliefs and views regarding austerity and police officer wellbeing which may have the potential to impact the research integrity. This issue can be mitigated by ensuring that all questions are neutral with no leading language or questions designed to steer the participant in a particular direction. 

	TIME SCALE:

Research proposal & Ethics form – 24/02/2025
Literature review – 05/05/2025
Research Methodology & Planning – 16/06/2025
Analysis of results submission – 04/08/2025
Findings & conclusion submission – 08/09/2025
Final project submission – 06/10/2025
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