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Introduction
The aim of this report is how can we develop an effective team and subsequently an effective teamwork.
 The effective teamwork leads to increased productivity, more effective use of resources, cost reduction, improved quality, innovation, better customer service and so on. The team can achieve things that individuals can’t because of knowledge and skills of all team members are included in the teamwork.
In our specific case we have a hypothetical scenario for a new team project and a person who must be able to organise a successful team for the benefits and goals of company he works for. This sounds like easy job, but everyone who has faced a busy day in big team like me, for example, will know that this is not an easy task. Teamwork is a complex and multifaced concept that has been studied at academic level to improve the work process.
In the report I will consider some key questions about the new project given to Abdul, according to the specific scenario I mentioned. He must create an effective team to do his job. He needs effective teamwork for team success.














Effective teamwork for team success

Building a successful team is a complex task. To understand the task, we must understand the goal first, and it is, Abdul must organize a community event. He has 18 employees to do the job. But after more than 2 months of work there are no satisfactory results. The team has not even met together so far. Abdul contacted each member of the team to discuss their roles and responsibilities and seem to be sure that things have started off well. However, recently he received several calls from community groups complaining about the poor level of communication from the project community liaison leads. The members of his team failed to complete their task and more importantly, do not care how far their colleagues have come. When someone asks for help, no one supports or responds to the email communications. In short, this is the situation in which Abdul finds himself. He urgently needs to do something. 
First need to be developed an effective team.
[bookmark: _Int_54I8iIH5]Groups of people who join together to accomplish task do not always exemplify the characteristics of a true team. According to Hackman (2009) there is five basic conditions that must be met if a group of people is to be considered like a team.
[bookmark: _Int_hXp2Ca3A][bookmark: _Int_6w53sR1Q]Team must be real. Real teams are group of identifiable people who actually work together to achieve a common task. After that teams need a compelling direction. Everyone to be pulling together in the same direction, everyone to understand and embrace a shared purpose. Third one is teams need enabling structures. This means involving the right number of the right kind of people on the right tasks in the right ways and governing them by the right norms and shared values. Teams need supportive organization, everything must facilitate success. The last one is teams need expert coaching. 
[bookmark: _Int_kGobKp5y]When all this is there, we can say that we are watching a working team. At the moment, Abdul has just 18 workers who have not yet been organised properly as a team. The first step is to organize them as a team following the rules listed above.
[bookmark: _Int_9zKX1j7p]There is also a lack of communication between team members. Poor communication is often at the heart of poorly performing groups. Team members can emerge from the same meeting with completely different perspectives of what was said or what was or was not accomplished. In general, as the number of people working on a task increase, so does the chance for communication problems. The team has 18 members, which means that a lot of emphasis should be placed on communication inside of the team if we want to achieve success. A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed (Morgan 2017)
In order to succeed, Abdul must eliminate the common problems visible in his team. Common problems in teams are lack of commitment, productivity losses, poor communication, interpersonal conflict, poor leadership (Griffith and Dunham 2015).
How can Abdul develop an effective team and what theoretical model can be used? I think we talked about the first part of the question above. About the theoretical model there is Tuckman’s model of team development, Wheelan’s model of development and others.

Tuckman’s model included 5 stages- forming, storming, norming, performing and adjourning. Forming stage is characterized by a great deal of uncertainty about the team’s purpose, structure, and leadership. This stage is complete when members have begun to think of themselves as part of a team. Storming stage - there is conflict over who will control the team. When this stage is complete, there will be a relatively clear hierarchy of leadership within the team. In the norming stage, close relationships develop and demonstrates cohesiveness, there is now a strong sense of identity. In the fourth stage, performing stage, the structure of this level is fully functional and accepted. For constant teams performing is the last stage, however, for temporary committees, teams, task forces, and similar teams that have a limited task to perform, the adjourning stage is for wrapping up activities and preparing to disband.
Wheelan’s model of development include 4 stages. According to Wheelan (2016) the stages that groups must go through in order to become a team are first dependency and inclusion. Second is counter-dependency and fighting, after that come trust and structure like stage three and last one is work.
One of the success factors is team composition. It is important to mention here that: "A small amount of interpersonal tension can be helpful, too much can engender negative emotional contagion that can sabotage trust and good will.” (Griffiths and Dunham 2015)
What are the types of roles that are needed to create an effective team?
Meridith Belbin developed the idea a team needs a balance of personalities and roles if they are to be successful. There are nine roles divided into three categories.
Thinking-oriented roles, action-oriented roles and people-oriented roles that are the categories.
Thinking-oriented roles: Plant – innovators, prefer to work alone. Monitor Evaluator – separate good from bad ideas. Specialist - person skills in a specific job.
Action-oriented roles: Shaper – take leadership, push the team. Implementer – executors of plans. Completer or finisher – complete the details.
People-oriented roles: Coordinator – natural team leaders. Team worker – diplomats, keepers of the team turning. Resource investigator – find external resources.
What type of impact can effective teamworking have on team success?
Coyle (2018) identifies the secrets of successful groups and discuss how this develops into effective teams. There are three skills – build safety, share vulnerability, establish purpose. Use body language and eye contact to show each other that you are attending to what they are saying. Tell the true to your team-that is part of sharing vulnerability.
Pentland (2008) identified five key factors which drive performance within team. Everyone in the team talk and listen in equal measure. Members communicate directly with one another not just with the team leader. Members carry on back-channel or site conversation within the team. Members maintain high level of eye contact and their conversation and gesture are clear and energetic. Member periodically break, go exploring outside the team and bring information back to share with the other members.
[bookmark: _Int_v4sCHP6a]It is very important as well to give an answer to this question. Do the team size and diversity make a difference to how effective a team can be? The answer is yes, and we must be familiar with this factor. Wheelan (2016) states that, “In small groups, each individual member and the leader can discuss her or his ideas and participate in decision making. In larger groups, a number of members may not have the opportunity to speak; usually, a small number of members discuss things while the rest of the members listen.” 
Every team will be different in terms of its goals, task and resources, for some teams four or five members will be optimum, whereas other teams will benefit from having eight to ten members. Larger teams will need greater support and leadership during the early phases of group development. Diversity is an information resource to the team, the more diverse is age, gender, race, socioeconomic background that a team is the broader the pool of ‘task-relevant’ information, knowledge and perspectives are available to the team. 
It is extremely important for a successful team the ability for the group decision making. There are four common techniques of group decision making. 
Nominal group technique - a consensus decision is made by listing all the ideas given by group members then ranking the ideas given. Structured meetings are held among the group members where they are required to find solutions to the problem identified for the discussion. 
Delphi technique - this technique is often used in healthcare and has been successfully used to establish diagnosis guidelines and patient guidance relating to common symptoms or new techniques or policy. 
Brainstorming - A process involving a group writing down all the spontaneous opinions or suggestions they can think of in response to a particular problem. This is a technique to stimulate creative ideas and solutions through a group discussion.
Dialectic decisions method - Sometimes the problem in group-decision making is that the group members quickly agree to one proposal and might overlook more promising solutions than the chosen one. In business it is good practice to keep a record of which alternative options were considered and why those were not chosen.
The strengths of group decision making are - groups can often generate more complete information and knowledge, groups potentially offer increased diversity of views, group decisions can lead to increased acceptance of a solution, group members who participated in deciding are more likely to enthusiastically support and encourage others to accept it.
When we talk for teams and teamworking we must mention and the groupthink.
“Groupthink is a strong psychological drive for consensus within insular, cohesive decision-making groups such that disagreement is suppressed. This can affect the quality of decision making when social pressures dominate the decision process at the expense of a balanced consideration of the content of the choice alternatives.” (Hodson, 2001)
Groupthink was a term first used by Janis (1982) when analysing poor political decisions that had been made by otherwise successfully and effective leaders. 
If all of this theory knowledge is known to Abdul and he manages to put it into practise, he will be able to accomplish his task.






Conclusion

In conclusion, we must say that the correct team and teamwork leads to success and results impossible to achieve	individually. Teamwork helps build strong bonds between colleagues. Team members learn about each other, developing better understanding of individual strengths, weaknesses and personal traits. Through stronger relationships trust is built and communication becomes more natural, open and free.
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