[bookmark: _GoBack]Activity 2 – Stages of Team Formation
Forming, Storming, Norming, Performing, Adjourning

As leaders, your aim is to help your people perform well, as quickly as possible. To do this, you will need to change your approach at each stage.

Match the Right Stage with Right Activity

· Step back and help team members take responsibility for progress towards the goal.
· Take the time to celebrate the team's achievements – you may work with some of your people again, and this will be much easier if people view past experiences positively.
· Direct the team, and establish clear objectives, both for the team as a whole   and for individual team members.
· Delegate   tasks and projects as far as you can. Once the team is achieving well, you should aim to have as light a touch as possible. You will now be able to start focusing on other goals and areas of work.
· Establish processes and structures. Build trust and good relationships between team members. Resolve conflicts swiftly if they occur. Provide support, especially to those team members who are less secure.

At Which Stage Do You Feel You Are Currently At?
