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Starbucks threats in business 
Starbucks is one of the leading coffee chain shops in the UK and world in general. The Swot analysis is an assessment tool that can be used to analyse data as it assesses the strength, weaknesses, opportunities and threats of a business. It helps business owners to make informed decisions.

As a business, like any other, there are lots of challenges whilst operating in the diverse world and UK is no exception. 

These threats according to SWOT include but not limited;
 Competition from other coffee chain shops and independent coffee selling stores. These include; McDonald’s, Greegs, Costa. 
“ This general competition created by rivalry between established competitors ultimately drives down the rate of invested capital.” (Larson, 2008, P.8)

Economic constraints can also prove to be a big threat to Starbucks in the UK as it directly impacts consumers ability to spend. Due to the economic uncertainty, customers become more cautious and decide to go for cheaper products.

Sourcing difficulties as a result of the supply disruption since it depends on coffee an imported product. The supply can be disrupted by political, social and environmental instabilities. Disruption in the supply chain such as transportation, and natural calamities can affect the availability of some ingredients or materials which then impacts the company’s ability to produce quality products and on time.

Labour disputes and employee turnover, the stores are run on customer experience, this can be jeopardised by labour conflicts. Instabilities such as strikes and protests are more likely to have a negative impact on the company. 

Similarly a high employee turnover affects customers experience and expectations as it’s never consistent.

Changes in customer preferences towards more sustainable and healthier products could prove to be of great negative impact for some of Starbucks products or intensify pressure on the company to adapt to these preferences which comes with a financial burden.

In conclusion, Starbucks is a well established and credible brand well-known all over the world. However, it operates or exists in a stiff and stretched market faced with numerous challenges and opportunities. In order to extend their existence and success in business, a number of recommendations to Starbucks in tackling the threats their business encounters have been tabled.

In tackling competition from other coffee chain selling stores or shops, Starbucks could look into taking up a more elaborate discounting techniques, these can be designed in a way that doesn’t compromise their brand. For example rewarding discounts to regular or loyal customers, “a rewards programme will encourage customers to visit Starbucks more often (Larson 2008,Page70)”. Customers will stop visiting competitor stores, such as McDonald’s and Dunkin’ Donuts, which seem unlikely to offer rewards.

Starbucks could adopt the use of environmentally friendly materials for their single use cups, for example use paper materials or biodegradable materials or recyclable ones. This will change the attitude or critiques hence positive outcomes “there is a growing positive public sentiment toward companies that make every effort at being environmentally friendly (Larson, 2008, Page74).”
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