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An overview of the organisational activities at Boohoo and Ocado, two well-known businesses that operate in various facets of the retail industry, is provided in this paper. With a focus on youthful customers, Boohoo Group PLC is a fashion shop renowned for its selection of stylish items at reasonable prices. The business uses an online business strategy and sells a variety of apparel, accessories, and cosmetic goods through its website and mobile app. With participation in design, sourcing, production, marketing, and distribution, Boohoo has a vertically integrated company strategy. The business has experienced backlash over labour practises at supplier factories, but it has also taken steps to assist philanthropic organisations and show social responsibility. 
The Ocado Group, on the other hand, is an online supermarket that focuses on bringing food and home goods right to consumers' doorsteps. The firm runs entirely online and leverages cutting-edge automation techniques, including robotic warehouses, to increase order fulfilment efficiency. Ocado licences its technology to other merchants throughout the world, enabling them to enhance their ability to shop for groceries online. The business places a strong emphasis on sustainability and has carried out several environmental projects. In an effort to give consumers value and fairness, Ocado has altered certain retail pricing in reaction to increased expenses and the effects of Russia's invasion. 
A SWOT analysis of the knowledge management systems Boohoo and Ocado have deployed is also included in the paper. The analysis sheds light on these systems' potential effects on organisational effectiveness, efficiency, cooperation, and innovation by highlighting the strengths, flaws, opportunities, and risks related to them. We learn a lot about how the organisations manage their information and use it to their advantage in their respective sectors by looking at these factors.
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Boohoo Group PLC

Boohoo was founded in 2006 and primarily targeted young consumers with affordable and trendy clothing items(Group plc, 2023). The company initially focused on women's fashion but expanded its product range to include men's and children's clothing, as well as accessories and beauty products. Boohoo adopted an e-commerce model, selling its products through its website and mobile app. The company's organizational activities involved various aspects of the fashion retail industry, including design, sourcing, manufacturing, marketing, and distribution. Boohoo positioned itself as a fast-fashion retailer, providing customers with frequent product updates and quick response to emerging fashion trends. 
[bookmark: _Hlk138372112]Boohoo aimed to maintain a vertically integrated business model, allowing it to have control over the entire supply chain process (Nassar et al., 2023). The company owned multiple brands, including boohoo MAN, Pretty Little Thing, Nasty Gal, Miss Pap, Karen Millen, and Coast. Each brand targeted a specific demographic or offered a different style of clothing (Group plc, 2023). In terms of sourcing and manufacturing, Boohoo relied on a global network of suppliers and manufacturers, primarily located in countries with lower labour costs. This supply chain structure allowed Boohoo to offer competitive prices to its customers. However, in recent years, the company faced controversies and criticism regarding working conditions and labour practices at some of its supplier factories. 
[bookmark: _Hlk138865192]The company also invested in marketing and advertising campaigns to promote its brands and engage with its target audience. The company utilized social media platforms, influencers, and collaborations with celebrities to reach its customer base (Nassar et al., 2023).  Furthermore, Boohoo operated a distribution network that included warehouses and fulfilment canters to handle order processing, packaging, and shipping. The company aimed to provide efficient and fast delivery services to its customers. Amid the COVID-19 pandemic, Boohoo expanded its product offerings by including National Health Service (NHS) Charity Rainbow Slogan T-Shirts alongside their face masks. The proceeds from the sales of these shirts were generously donated to the Manchester Foundation Trust Charity. Furthermore, Boohoo extended discounts to NHS staff and utilized their social media platforms to share videos expressing gratitude and applause for the dedicated NHS carers (Nassar et al., 2023). The business has experienced a significant impact due to the recent conflict between Russia and Ukraine. In response to the invasion of Ukraine, the brand promptly suspended sales to Russia and made the immediate decision to shut down its Russian trading websites. As a consequence, the company has incurred a 4% loss in profits and has had to close down 150 stores (Hawkins, 2022).
Ocado Group

[bookmark: _Hlk138868277]Ocado is a British online grocery retailer that has gained recognition for its advanced technology and innovative approach to the grocery industry. Founded in 2000, Ocado operates solely online, delivering groceries and other household items to customers' doorsteps (Ocado, 2023). Ocado primarily focuses on online grocery retailing, providing a wide range of products including fresh produce, pantry essentials, household goods, and more. Customers can browse and purchase items through the Ocado website or mobile app. 
The company is known for its advanced technology and automation systems. They has developed sophisticated robotic warehouses, known as Customer Fulfilment Centres (CFCs), where orders are efficiently processed and prepared for delivery. These automated systems help enhance efficiency and accuracy in order fulfilment. Ocado has established partnerships with various retailers worldwide to leverage its technology and expertise. Through these partnerships, Ocado licenses its technology and provides support to other retailers, enabling them to enhance their online grocery capabilities. Company’s proprietary technology platform, known as the Ocado Smart Platform (OSP), powers its operations and is also licensed to other retailers. OSP includes various components such as the automated warehousing system, order management software, and delivery logistics, enabling retailers to offer efficient online grocery services. 
In addition to licensing its technology, Ocado operates its own retail arm called Ocado Retail. This division handles the online grocery business in the United Kingdom, serving customers directly under the Ocado brand. The company place a strong emphasis on sustainability and has implemented various initiatives to reduce its environmental impact. This includes using electric delivery vans, investing in renewable energy, and implementing packaging recycling programs. Ocado has expanded its presence globally through partnerships with retailers in different countries. This expansion allows Ocado to extend its technology and expertise to new markets, enabling retailers worldwide to enhance their online grocery operations (Ocado, 2023). The company has adjusted some retail prices to account for the significant increase in costs experienced by the grocery industry in the UK. Additionally, they caution that predicting the extent of food inflation for the remainder of the year is challenging. As a result of Russia's recent invasion, oil, gas, wheat, and nickel prices are expected to surge, putting additional financial strain on British households. While minimizing costs whenever possible, Ocado monitors the market to ensure fairness and provide value to customers (Rojas, 2022).
2. [bookmark: _Toc139808415]SWOT analysis in relation to knowledge management system in both companies 

Any organisation or corporation in any economy, anywhere in the world, will constantly be confronted with the dynamics of environmental change, both external and internal environments. SWOT analysis is a useful tool for evaluating the strengths, weaknesses, opportunities, and threats of a particular subject or situation. In the case of Boohoo's knowledge management system, SWOT analysis is conducted bellow:
Strengths:
· Centralized Information: Boohoo's knowledge management system likely provides a centralized repository for information, making it easily accessible to employees.
· Improved Efficiency: A well-designed knowledge management system can enhance efficiency by enabling employees to find information quickly, reducing redundant work and improving productivity.
·  Knowledge Sharing: The system can facilitate knowledge sharing among employees, promoting collaboration, and fostering a learning culture within the organization (Cabrera and Cabrera, 2015).
· Scalability: Increasing data and user volumes are possible through Boohoo's scalable knowledge management system.
Weaknesses:
· Content Quality: One potential weakness could be the quality of the information stored in the knowledge management system. If the content is outdated, inaccurate, or incomplete, it may hinder decision-making and problem-solving (Alavi & Leidner, 2001).
· User Adoption: If employees are resistant to using the knowledge management system or find it difficult to navigate, it may limit its effectiveness and adoption within the organization (Ruggles, 1998).
· Lack of Integration: If the system is not integrated with other key systems and tools used by employees, it may result in data silos and hinder the seamless flow of information across departments.
Opportunities:
· Continuous Improvement: Boohoo can leverage the knowledge management system to gather feedback from users and continuously improve its features, usability, and content quality.
· Enhanced Learning and Development: By integrating learning resources and training materials into the knowledge management system, Boohoo can create a comprehensive platform for employee learning and development (Holsapple and Joshi, 2000).
· Innovation and Problem Solving: The system can serve as a platform for employees to contribute innovative ideas, share best practices, and collaborate on solving complex problems, fostering a culture of innovation within the organization (Wensley, 1998).
Threats:
· Security Risks: Storing sensitive or proprietary information in a knowledge management system poses security risks. Boohoo should implement robust security measures to protect against unauthorized access or data breaches.
· Technological Challenges: Rapid advancements in technology may render the existing knowledge management system outdated or incompatible with future tools and platforms. Boohoo should stay updated with emerging technologies and adapt its system accordingly (Chua and Lam, 2005).
· Information Overload: Without proper organization and search capabilities, the knowledge management system may overwhelm users with excessive information, leading to difficulties in finding relevant content.
It's important to note that this SWOT analysis is based on general assumptions about knowledge management systems and may not reflect the specific details and characteristics of Boohoo's system.
Ocado’s SWOT analysis based on knowledge management systems
Strengths:
· Efficient knowledge sharing: Ocado's knowledge management system enables efficient sharing of knowledge and information across the organization. This allows employees to access relevant information quickly and make informed decisions (Mkansi, 2021).
· Collaboration and innovation: The knowledge management system promotes collaboration among employees, enabling them to share ideas, insights, and best practices. This fosters innovation and continuous improvement within the company (Agrawal et al., 2020).
· Centralized repository: Ocado's knowledge management system provides a centralized repository for storing and organizing knowledge assets, such as documents, manuals, and training materials. This ensures that information is easily accessible and eliminates the risk of information silos.
Weaknesses:
· Reliance on technology: Ocado's knowledge management system heavily relies on technology infrastructure, including databases, servers, and networks. Any technological disruptions or failures can hamper the availability and reliability of the system, impacting knowledge sharing and decision-making (Agrawal et al., 2020).
· Learning curve: Implementing a knowledge management system requires employees to adapt to new processes and tools. This may pose a challenge initially, as employees need to learn how to navigate and effectively utilize the system, potentially leading to resistance or slower adoption.
Opportunities:
· Continuous learning and development: Ocado's knowledge management system can be leveraged to enhance employee learning and development. By integrating training modules, e-learning resources, and collaborative learning spaces, the system can support the ongoing growth of employees' knowledge and skills.
· Enhanced customer service: The knowledge management system can enable Ocado to provide superior customer service by empowering customer-facing employees with instant access to accurate and up-to-date information. This can lead to improved customer satisfaction and loyalty (Mkansi, 2021).
Threats:
· Data security risks: The knowledge management system stores sensitive and confidential information. Ocado needs to invest in robust cybersecurity measures to protect against data breaches, unauthorized access, and other cyber threats that could compromise the integrity and confidentiality of the knowledge assets (Straub and Welke, 1998).
· Employee resistance and adoption challenges: Resistance from employees, particularly those who are not accustomed to using knowledge management systems, can hinder the successful implementation and adoption of the system. Overcoming resistance and ensuring widespread adoption may require change management strategies and effective training programs.
The sorts of knowledge and information that are prioritised by the knowledge management systems at Boohoo and Ocado vary. While Ocado, an online food retailer, places an emphasis on supply chain management, logistics, and customer service skills, Boohoo, a retailer of clothing, places a greater emphasis on fashion trends, design, and marketing knowledge. Boohoo and Ocado may have different particular systems and technologies that are coupled with knowledge management systems. Each company would link its knowledge management system with the platforms and technologies utilised in its particular industry. The content and information recorded in the knowledge management systems differs in both type and format. Boohoo places a greater emphasis on visual content, such as fashion photographs and videos, whereas Ocado prioritises product information, inventory statistics, and consumer preferences. Organisational structure and size differences may also have an impact on the design and implementation of knowledge management systems. Based on their various company needs and structures, Boohoo and Ocado take different techniques to organising and categorising information.

3. [bookmark: _Toc139808416]Knowledge Management, KM Value chain and supporting systems

When achieving enterprise competitive advantage, knowledge is one of the most important assets to use. Knowledge is a structured collection of ideas, rules, procedures, and facts. In today's competitive environment, when the only certainty is unpredictability, knowledge is viewed as the fundamental distinguishing characteristic of company success and the foundation of competitive advantage. In reality, many firms accredit their 'capacity differential' mainly to their intangibles resources and see knowledge as the differentiating ingredient in a 'knowledge society'. Many organisations acknowledge that the value integrated in their products and services is mostly attributable to the development of organisational knowledge resources. In reality, any company's ability to produce outputs may be thought of as the integration and application of specific knowledge possessed by employees within the firm. 
Companies in such an environment must 'know what they know' and how to use their knowledge more effectively to gain or maintain a competitive advantage (Carlucci and Marr, 2004). To deal with the dynamic of environmental change, organisations must be adaptable and support continual learning and progress. In order to maintain and expand competitive advantages, businesses also need quality leaders who motivate quality employees to deliver quality products/services (Jones, 2010). Increasing productivity requires integrating talent management systems to ensure skilled workers are utilized, developed, and retained to meet the current and future needs of organizations. The objective is to improve accuracy, availability, and utilization of high potentials who can contribute positively to business performance (Smilansky, 2007).
The traditional value chain is a valuable method for identifying strategic steps to ensure enterprises' competitive advantages. A value chain is a series of production operations in a company that begins with inputs and ends with client delivery. Products or services flow through all activities of the chain in succession, and the product or service gains some value at each activity. In a knowledge-based economy, a company's fundamental strategic resource is its knowledge capital (Choi and Lee, 2002). Knowledge management (KM) becomes crucial in order to get a competitive advantage. There is a strong requirement to identify the corporate knowledge value chain in order to manage the knowledge transformation process in the company and achieve the optimum knowledge performance (Ermine, 2013).
To emphasise the idea that competitive advantage stems primarily from the value a corporation can create for its customers, Porter developed the value chain model, which consists of nine value-adding activities: five primary and four secondary (Collins et al., 2010). These value activities serve as a link between the formulation and execution of competitive strategies. Material handling, product creation, marketing and sales, buyer delivery, and post-sale support and services are among the major value-adding operations, as shown in Figure 1. Other activities include creating and operating the company's infrastructure, managing human resources, developing technology, and procuring. Inputs and infrastructure provided by these support activities are needed for the primary activities to succeed. A combination of purchased supplies, human resources, and technology is used in all primary activities (Collins et al., 2010).
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[bookmark: _Toc139408488]Figure 1 Porter's value chain

[bookmark: _Toc139808417]3.1 Ocado’s KM value chain and supporting systems

As a leader of the online grocery retail market, Ocado also provides warehousing, technology solutions, and e-commerce services. In the process of creating, manufacturing, and delivering their products and services, Ocado integrates a number of activities. In order to understand Ocado's value chain, here is a breakdown of its primary components:
1. Inbound Logistics:
· Supply chain management: Ocado sources products from suppliers, such as groceries, household items, and retail items.
· Managing inventory efficiently and minimizing stockouts is essential to ensuring product availability.
· Warehousing and receiving: Intake, inspection, and storage of incoming goods.
2.  Operations:
· Order Processing: Taking consumer orders through their web platform and processing them.
· Warehouse Operations: Effective product picking, packaging, and sorting in automated warehouses.
· Packing: Proper product packing ensures safe delivery and transportation.
· Quality Control: Ensuring product quality and freshness through stringent quality inspections.
3. Outbound Logistics:
· Transportation: Organising the movement of goods from storage facilities to distribution centres or directly to clients.
· Last-Mile Delivery: Timely and effective delivery of items to clients' homes or authorised pickup locations.
· Order monitoring: Giving consumers access to real-time tracking data so they may keep track of the progress of their delivery.
4. Marketing and Sales:
· Online Platform: Keeping and improving their e-commerce platform to make it simple to browse, order, and pay for products.
· Digital marketing is the process of promoting goods and services using various digital platforms, such as social media campaigns, email marketing, and targeted adverts.
5. Service:
· Customer assistance: Providing prompt customer support services to answer questions, fix problems, and guarantee client pleasure.
· Returns and Refunds: Managing the return, exchange, and refund processes to offer a satisfying shopping experience.
6. Technology and Infrastructure:
· Software Development: Creating and keeping up the technological infrastructure, which includes automating and improving warehouse operations.
· Technology Solutions: Through their Ocado Solutions subsidiary, they provide technology solutions and licence their unique software to other merchants.
7. Firm Infrastructure:
· Management and Administration: Managing the company's financial management, strategic planning, and general operations.
· Alliances and Partnerships: Working together with vendors, technology partners, and other stakeholders to improve their services and broaden their reach.
· Research and development: Putting money into new technology development and innovation to boost operational effectiveness and customer satisfaction.
By implementing an effective knowledge management value chain, the company leverage its collective intelligence and expertise to drive innovation, improve decision-making, enhance customer experiences, and maintain a competitive edge in the online grocery and fashion industry. To boost operations and efficiency, both organisations have many supporting systems in place.
Warehouse Management System (WMS): To operate its highly automated warehouses, Ocado uses modern WMS software. This system optimises inventory control, order processing, and fulfilment, ensuring that customer orders are picked, packed, and dispatched efficiently (Ocado, 2020). Figure 2 demonstrate intelligent approach by Ocado.
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[bookmark: _Toc139408489]Figure 2 Intelligent approach by Ocado

Customer Relationship Management (CRM) System: To handle customer interactions, track preferences, and provide personalised services, Ocado maintains a CRM system. This technology assists Ocado in comprehending client behaviour, managing loyalty programmes, and providing tailored incentives and recommendations (Ocado, 2011).
Data Analytics and Business Intelligence: To acquire insights into customer behaviour, operational performance, and market trends, Ocado uses data analytics and business intelligence solutions. Ocado can make informed judgements and identify areas for improvement by analysing enormous amounts of data. Through the Ocado Smart Platform (OSP) Figure 3, the company is able to forecast how many and which products are high demand 
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Figure 3 Ocado Smart Platform (OSP)

3.2 [bookmark: _Toc139808418]Boohoo’s KM value chain and supporting systems 

1. Design and development: In this stage, new fashion goods are designed and created based on consumer preferences, market trends, and creative ideas. It entails tasks including trend research, product design, prototyping, and raw material sourcing.
2. Sourcing and procurement: Businesses like Boohoo often source raw materials and finished goods from a variety of domestic and foreign sources. Choosing a supplier, engaging in negotiations, placing an order, and managing logistics are all part of this step.
3. Production: Following the sourcing of the materials, the production step starts. It entails converting unfinished fashion goods from raw materials using a variety of manufacturing procedures, including as cutting, stitching, assembly, and quality control.
4.  Marketing and Sales: Boohoo specialises on online commerce, which entails developing marketing strategies, overseeing digital infrastructure, and using social media to advertise items. To increase sales, they use digital marketing platforms to target their customers and improve their online visibility.
5. Distribution and Logistics: During this stage, items are moved from manufacturing plants to distribution hubs or straight to clients. It comprises order fulfilment, shipping, order fulfilment, inventory management, and logistics optimisation.
Content management system: (CMS) is a type of software that makes it possible to create, organise, store, and access digital material. For managing and storing knowledge assets including product details, marketing collateral, user manuals, and training materials, Boohoo uses a content management system (CMS).
Document Management System: A DMS enables the systematic archiving, version management, and retrieval of numerous sorts of documents. To handle internal papers, rules, procedures, and other crucial documents connected to their business operations, the company uses a DMS.
Enterprise Social Networks: ESNs enable internal social networking within an enterprise, enabling staff members to interact, share expertise, and work together in a more casual setting. Boohoo uses an ESN to promote a culture of knowledge sharing and motivate staff members to provide their specialties.
Data analytics and business intelligence tools: These tools can assist organisations in gaining knowledge from their data and making wise decisions. These tools are used by Boohoo to study sales data, trends, and client behaviour in order to produce useful information for their business plans.

[bookmark: _Toc139808419]Conclusion and recommendations

By utilizing their unique organizational activities, both Boohoo and Ocado have become leading players in their respective industries. The e-commerce platform of Boohoo, a fast-fashion retailer, offers affordable and trendy clothing items. Despite challenges related to working conditions at some of its suppliers, the company also contributes to charitable causes and supports healthcare workers. Through its innovative technology and online retailing model, Ocado has revolutionized the grocery industry. In addition to expanding globally, the company's automation systems are well known. However, the impact of geo-political events, it is currently facing challenges related to food inflation. Reviewing multiple value chain processes would help Ocado Group Plc acquire a competitive edge. For instance, a company may be able to secure unique and valuable inputs that are challenging for competitors to access. Ocado Group Plc can alter either single organisations or the entire value chain to serve as the foundation for differentiation. One may also alter the cost drivers (such as time, interrelationships, connections, scale, and integration) to produce uniqueness. 
Boohoo ought to look at possibilities for integrating its knowledge management system with other crucial employee-useful systems and tools, such as team-collaboration sites, project-management tools, and customer relationship management (CRM) platforms. The continuous flow of information made possible by this integration might increase productivity.
Overall, by promoting efficient information exchange, collaboration, and innovation, knowledge management systems may help businesses like Boohoo and Ocado succeed and remain competitive. These businesses may improve their knowledge management practises and promote ongoing growth and success in their respective sectors by addressing shortcomings, utilising opportunities, and managing dangers.
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