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INTRODUCTION
I Found a senior manager carer job on NHS website because am passionate about the job and the salary is interesting to me the salary is £18 per hour.
Am responsible for maintaining the operational effectiveness of care services delivered to the patient and to manage the administration of the clinical system online/appointment (NHS,2026)

· GP Practice - Primary Care Operations Manager
Save this job
High Green Medical Practice
Nottingham NG7 5HY
· Salary: £16 to £18 an hour
· Distance: 0.3 miles
· Date posted: 10 March 2026
· Contract type: Permanent
· Working pattern: Full time
· Closing date: 17 April 2026









TASK 1 of 4 CV
Charles Onije
14 Synge close 
07404836955 | 2420902@student.uwtsd.ac.uk 
PROFILE
I am a passionate student studying health and social care at university of Wales Birmingham campus.am studying to be a senior manager in a care home. I can communicate perfectly on English and Italian. I have worked as a care worker for five years in a care home.
EDUCATION & QUALIFICATIONS
UNIVERSITY OF WALES TRINITY SAINT DAVID - Certificate of Higher Education HEALTH AND SOCIAL CARE.	2026
DIGITAL SKILLS 
PSCHOLOGY
ACADEMIC AND EMPLOYBILITY SKILLS
PUBLIC HEALTH 

WORK EXPERIENCE
Carer | Trent Bridge Care home	Feb 2013 to Oct 2017
· Took care of adults in the resident
· Monitored their medications were taking on time
· Monitored the temperature in rooms.
· Monitored their meals were served on time.
· Walked them around.
Technical skills 
· COMMUNICATION SKILLLS
· PERSONAL SKILLS
· EMPATHY AND COMPASSION
· TEAMWORK
· RESPONSIBILITY
INTERESTS
Am passionate to put smiles on my carers faces helping with their day-to-day needs.

REFERENCES

Emmanuel stone | Trent bridge care home, (CEO) emmanuel@gmail.co.uk

Anika Tahsin Ahmed | Lecturer (HPL)university of Wales trinity saint David anika-tahsin.ahmed@uwtsd.ac.uk
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Personal statement
With over a decade of experience in the social care sector, I have developed a strong commitment to providing high quality, person‑centred care and to leading teams that deliver meaningful outcomes for residents. As a Senior Manager in a care home setting, my primary career aim is to continue improving standards of care through effective leadership, staff development, and a culture of compassion, dignity, and respect. I am seeking to build on my expertise by taking on a role where I can influence service quality, compliance, and operational excellence across a wider organisation.
My educational background in Health and Social Care Management has given me a solid understanding of the frameworks that underpin safe, effective, and responsive care. I have also undertaken continual professional development in areas such as safeguarding, dementia care, leadership, and regulatory compliance. This knowledge base allows me to remain current with legislation and best practice, ensuring that both staff and residents are supported within an environment that prioritises safety, inclusion, and wellbeing (Department of Health and Social Care, 2022).
In my previous role as a Senior Manager, I was responsible for overseeing day‑to‑day operations, including staff recruitment and training, regulatory compliance with the CQC, budget management, and building strong relationships with residents and their families. A key achievement was leading my team through a comprehensive quality improvement plan that raised our CQC rating from ‘Good’ to ‘Outstanding’. I achieved this by fostering open communication, recognising individual strengths, and embedding a reflective culture of continuous improvement (CQC, 2023).
My leadership style is collaborative and values‑driven. I believe that empowering staff not only increases retention and morale but also directly enhances the standard of care we deliver. I make it a priority to mentor senior carers and deputy managers, helping them to develop confidence and competence in decision‑making, safeguarding, and person‑centred planning. I also encourage ongoing dialogue with families, GPs, and community partners to ensure holistic, joined‑up care.
Among my professional strengths are organisation, resilience, and emotional intelligence. Managing a care home requires balancing compassion with operational precision, particularly when responding to challenges such as staffing pressures, regulatory audits, or the complex emotional needs of residents and families. I take pride in remaining calm under pressure and finding constructive solutions that maintain both staff wellbeing and effective service delivery. My ability to analyse data, monitor key performance indicators, and adapt strategies based on evidence has proven invaluable in improving efficiency and care outcomes.
Looking ahead, I am driven by the goal of influencing high‑quality care provision at a strategic level, whether through multi‑site management or contributing to service development and policy implementation. I want to be part of an organisation that shares my belief that outstanding care starts with empowered teams and compassionate leadership.
I bring to any employer a depth of experience, a passion for excellence in care, and a genuine dedication to the people we serve. I see leadership in social care not as an administrative role but as a moral responsibility one that I am proud to uphold and eager to continue developing.
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SWOT Analysis – strength, weaknesses,opportunities, threats.
 Personal Reflection (Health and Social Care Role)
Strengths
· Empathy and compassion: I demonstrate a strong ability to connect with and understand the needs of patients and service users, recognising that empathy is central to person‑centred care (Department of Health and Social Care, 2022).
· Effective communication: I communicate clearly and sensitively with clients, families, and colleagues, ensuring that information is shared accurately and respectfully.
· Teamwork skills: I am comfortable working collaboratively with multidisciplinary teams such as nurses, social workers, and doctors, which enhances coordinated and holistic care delivery (NHS England, 2023).
· Dependability: I maintain professionalism and reliability, particularly under pressure or during busy shifts.
· Commitment to learning: I am eager to develop additional skills in areas such as dementia care, medication support, and safeguarding to ensure high‑quality, evidence‑based practice.

Weaknesses
· Limited experience: I am still developing confidence in handling complex or emergency situations independently.
· Time management: Balancing administrative tasks with hands‑on care can sometimes be challenging.
· Assertiveness: I am occasionally hesitant to challenge poor practice or speak up in difficult situations, though I recognise the ethical responsibility to do so (Skills for Care, 2021).
· Physical stamina: The physical demands of care work and long shifts can be tiring, especially in the early stages of my career.
Opportunities
· Professional development: Access to further qualifications such as NVQ Level 3 in Health and Social Care, the Care Certificate, and First Aid courses will support progression and competence.
· Career progression: There are growing opportunities to advance into nursing, social work, or leadership roles as the sector continues to expand.
· Growing sector: The increasing demand for health and social care professionals offers stability and job security (Department of Health and Social Care, 2022).
· Networking and mentorship: Engaging with experienced colleagues and taking part in service improvement initiatives provides invaluable learning and support.
Threats
· Emotional strain and burnout: High workloads and exposure to distressing situations can increase the risk of emotional fatigue (NHS England, 2023).
· Workplace hazards: Health and safety risks such as infection, manual handling injuries, and stress remain ongoing concerns.
· Staff shortages: Workforce shortages place additional pressure on existing staff and can affect care quality (Skills for Care, 2021).
· Policy and funding changes: Shifts in healthcare regulations or funding priorities may impact job stability and resource availability.




















B)         Personal Development plan Template
	Goals
	List the actions to complete to achieve the goal
	Support/resources needed
	Target date
	Review date

	Improve public speaking skills

	Enrol in a speaking course
 Practice presentations monthly
 Seek feedback from colleagues

	Online course (Coursera/LinkedIn Learning)
Manager or mentor guidance
Presentation opportunities

	March 2027
	October 2026

	Strengthen time management

	Use a planner or time-tracking app
Set weekly priorities
 Reflect on productivity weekly

	Digital planner (Google Calendar, to do list)
Accountability partner

	January 2028
	February 2027

	Develop leadership skills

	Attend leadership training
- Lead a team project
- Request feedback regularly


	Company workshops
Supervisor support
Peer collaboration

	April 2028
	November 2026
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Critical Reflection on LCHS4009 Component 1 Presentation (Using Gibbs’ Reflective Cycle)
Description
For Component 1 of the LCHS4009 module, my group was tasked with delivering a 5-minute presentation exploring a health and social care topic. We chose to examine the impact of health inequalities on access to health and social care services. My contributions included researching policy frameworks, designing visual slides, and presenting one section of the oral delivery. The presentation was completed collaboratively, and afterwards, we received verbal and written feedback from our lecturer. This feedback highlighted that our content was well-informed but also noted uneven participation during delivery and a lack of smooth transitions between speakers.
Feelings
At the start, I felt a mixture of confidence and anxiety confident about the research depth but uneasy about our coordination as a group. During the presentation, I became aware of awkward transitions and uneven speaking times, which made me feel slightly frustrated and distracted. However, I remained composed and felt proud of my delivery, as I maintained good eye contact and clarity. When receiving feedback, I experienced both validation and disappointment: validation because our lecturer commended our critical understanding of the topic, but disappointment because the teamwork issues diminished the overall quality of our performance. Reflecting on this aligns with Gibbs’ (1988) view that exploring emotions helps deepen understanding of an experience and its impact on future actions.
Evaluation
The experience had several positive aspects. Our group demonstrated initiative in tackling a complex topic and using credible evidence to support our arguments. Regular meetings and shared online documents ensured fair workload distribution. Personally, I improved in synthesising academic literature and presenting data visually.
Nonetheless, some challenges emerged. Time management issues affected our preparation, as some members submitted their sections late, limiting rehearsal opportunities. We practised together only twice, which left transitions disjointed. As a result, sections overlapped and key points were occasionally repeated. The lecturer’s verbal feedback specifically mentioned that, while individual sections were strong, the group lacked cohesion and consistent flow. This experience revealed that teamwork effectiveness extends beyond dividing tasks it depends equally on coordination and joint accountability during delivery.
Analysis
Reflecting critically, our group’s development mirrored Tuckman’s (1965) stages of group formation, particularly the forming and storming phases, but we did not achieve the performing stage. While we maintained positive interpersonal relationships, we avoided addressing imbalances in commitment or timing, perhaps out of a desire to minimise conflict. This avoidance limited our ability to refine the joint presentation effectively.
The lecturer’s feedback emphasised that strong teamwork is visible in both preparation and performance, showing mutual support and alignment. Using Gibbs’ (1988) reflective framework allowed me to connect theory with practice and recognise that effective collaboration requires proactive communication, delegation, and adaptation. I also realised I could have exercised informal leadership coordinating rehearsals and managing timing to enhance group confidence and unity.
Conclusion
Overall, this experience deepened my understanding of collaborative work and performance dynamics. While our academic content was solid, the limited rehearsal and uneven delivery revealed gaps in our teamwork. The feedback clarified that a successful presentation requires cohesion, shared responsibility, and consistent rehearsal. Through reflection, I now appreciate that teamwork involves negotiation, empathy, and mutual accountability, not just distributing tasks efficiently.
Action Plan
For future group assessments, I plan to:
1. Arrange early meetings to set clear expectations and deadlines based on individual strengths.
2. Encourage consistent progress tracking and integrate full-group rehearsals to refine transitions.
3. Take a facilitative role in coordinating communication and rehearsal schedules.
4. Seek interim feedback from peers or the lecturer to adjust content and delivery proactively.
Applying Gibbs’ (1988) model has helped me examine not only what occurred but also how I felt, what I learned, and how I can improve. This structured reflection will guide my approach to future collaborative projects, ensuring more cohesive teamwork and a higher standard of performance overall.
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