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Introduction
This essay will discuss the marketing strategies of the two multinational hotel brands I.e., the ways in which they market their service and products. This will involve discussion of segmentation, targeting and positioning as well as marketing communication with their target audiences and similarities and differences between their marketing strategies. In the last segment of the essay there will be recommendations to develop future growth.
In 1927 J. Willard Marriott first opened a beer stand that grew into a restaurant chain called Hot Shoppes Restaurant which continued to grow and progress into today’s Marriott International hotel company. (Marriott, 2022) 
Premier Inn is a British limited-service hotel and UK’s largest hotel chain. They have more than 72,000 rooms and 800 hotels. The hotel was founded by Whitbread in 1987. They are also present in Germany. (Whitbread, 2022)
Segmentation Targeting and Positioning 
[bookmark: _Int_MIfzIvkl][bookmark: _Int_qcaJq8N7][bookmark: _Int_1luzWmT6][bookmark: _Int_SGqa3CM3][bookmark: _Int_O0NlPuV7]STP helps the business reach to the correct consumers no matter where they are. To be a successful business, it must be customer centred in today's competitive marketplace and deliver greater value by understanding their needs and wants. There are different types of target marketing such as undifferentiated, differentiated concentrated and customised. Undifferentiated marketing is aimed at mass market for e.g., salt, sugar or McDonalds that is consistent. Differentiated marketing is aimed at different market for e.g, men and women using clothes and shoes. Concentrated marketing is aimed at niche market that is selling product or service to a particular segment of a market. Customised marketing or micro marketing is making products tailored to an individual's needs and desires. (Kotler, et., al 2019)
[bookmark: _Int_QZj5DPdA][bookmark: _Int_1FquEVeI]Marriott hotel offers accommodation, gym fitness facilities, spa, dining, as well as hosts for events such as weddings, business meetings and other social events according to the customers' needs and requirement. This is a differentiated marketing method.  (Marriott, 2022)
It is mentioned in the Bowmans strategy clock how a company is valued to the customer by their price and service. By providing these differentiated services. Marriott Hotel and Resorts are increasing their customer value. 
[bookmark: _Int_DTeKCWSO][bookmark: _Int_tHtIlfPL]Marriott Hotel and Resorts brand position is based on luxury, premium, select, longer stays and collections. This is demonstrated on their company websites. They are mostly situated in various locations such as next to airports and major highways. The Geographic is particularly important for any businesses as it can help to target the right audiences. For example, as Marriott Hotel and Resorts is a more upmarket brand if they are located next to the airport, it will be easily accessible for business travellers. 
[bookmark: _Int_gVzXbj1k]Premier Inn on the other hand is a budget hotel and their brand position is based on ‘rest easy’ and ‘good night sleep’. They have a unique position from other budget hotels with similar price points as they guarantee to give their customers a quiet and good night sleep. This is demonstrated on the T.V adverts and their brand logo. They have promised if anyone not experiencing this will have their money back so this gives them an advantage point towards other market competitors. (Premier Inn, 2022)
[bookmark: _Int_um29lHVM][bookmark: _Int_G6oQ0zex][bookmark: _Int_51877CCJ][bookmark: _Int_vJyjSZ5y][bookmark: _Int_lUBu10do]Marketing mix (7P’s) help to understand the companies need and position in terms of marketing. For example, selling a product by keeping in mind of the demographic, psychographic, geographic and behavioural will increase selling point and profitability. For example, a product that is based on luxury e.g., a high-end watch which is a good product but if the shop is in a lower end of the demographic (people with less disposable income) will not be a good marketing strategy. (Kotler, 2019)
Product
[bookmark: _Int_EoNShOUy][bookmark: _Int_564ejvHT]Both the hotels have different price points. Marriott Hotel pricing depends on the service and location. They have a loyalty card available for members called Marriott Bonvoy, and this enables the customers to gain points and have many discounts and offers. (Bonvoy, 2022) 
Price
Premier Inn has set price that is consistent throughout their hotels no matter where it is located and has same services available in all their hotels. They have business rooms available with extra amenities such as wi-fi, Internet services, computers and television. The pricing strategy used by Premier Inn is per room per night. The rooms are in different standards e.g., Flex, Semi Flex, Advance, Standard, Non-Flex.  Two children can stay and eat breakfast for free with a full paying adult. (Whitbread, 2022) This type of method indicated that they are undifferentiated marketing.
Promotion
Premier Inn invested in 20 million pound in advertising in the year 2021 to expand and broaden their reach as part of their marketing campaign. The advertising methods are television adverts, social media, outdoor, radio, digital and print (Jefferson, 2021). 
[bookmark: _Int_xwSOaCTF][bookmark: _Int_vxL8dZiT]Marriott Hotel and Resorts is an established brand, and their promotion strategy in the past used to be more by word of mouth. This means they used to rely upon customers that were loyal to them and knew them from friends and family and close associates. According to one study consumers tend to trust words coming from their friends and family more than coming from commercial sources. It mentioned in the book ‘Principles of Marketing’ that only 49 percent trusted the company sources and 79 percent said they trusted their friends and family. (Kotler, et al., 2019) 
[bookmark: _Int_YeemKXWO][bookmark: _Int_Ul1uxV8p][bookmark: _Int_dYaywSv3][bookmark: _Int_9iJzh4jm]Although Marriott Hotel follows traditional marketing strategy, they are also using modern way of communication for advertising and their present marketing is more online and on social media platforms such as facebook, twitter and Instagram. This enables them to be in touch with the present generation which is important to gain future loyal customers. Marriott Hotel have over 2 million followers on facebook and posting every two days. 
Place
Premier Inn can be booked via their own website, app and telephone. They can also be booked via third parties online such as booking.com, lastminute.com and some other third-party companies. It is quite easy and quick booking system, this is an advantage point for the company to gain lots of customers because they are not required to join in any programs, and it is accessible to everyone through the computer or mobile phone app. However according to Trustpilot many customers are complaining that the communication is very poor when things don’t go to plan and need to be in touch with them. (Trustpilot,2022)
DRIP
DRIP is a marketing model by Chris Fill, that is used by many companies as a marketing strategy. It can be used when the companies are launching new products in the market. By doing this it enables the customers to be informed. DRIP stands for differentiate, reinforce, inform and persuade. (Hanlon, 2022)
[bookmark: _Int_mLXIt4PB]Premier Inn is using this strategy for example their latest ‘Rest Easy’ campaign. In this method they had to change their logo with adding new words and reintroducing to the market by new advertisements. As a result, they would persuade more customers to use their services. 
Environment and green initiatives
[bookmark: _Int_KSdPssQT]Marriott have committed to environment and go green according to the reports by Macalister. In the report it says that they are focusing on sustainable, responsible, and local sourcing. (Macalister, 2015) They are decreasing environmental footprint by sustainably managing energy and water use. (Green, 2022) 
Covid 19 is still affecting Marriott's business locations to certain point but the ease of the restrictions by the governments across the world, has resulted in a rise in demand for travel. (Macalister, 2015)
[bookmark: _Int_7o1xoJaF][bookmark: _Int_ez9cfkHL]Premier Inn has made a pledge that they will achieve carbon neutral by 2040. Carbon neutral is used to describe the amount of greenhouse gas produced by a company is not more than the amount removed from the atmosphere, as a result making it carbon neutral business. (Whitbread, 2022)    
Since covid-19 pandemic Premier Inn has been doing a lot of vigorous cleaning regime called CleanProtect ongoing. They have changed their check in time to 3pm so that there is enough time to carry out the cleaning duties. In terms of inflation Premier Inn has announced that it will raise their room prices by 8 percent to counter sector inflation amid staff shortages and impact of the pandemic. (Evening standard, 2022) 


Conclusion
[bookmark: _Int_DQtocham][bookmark: _Int_ddfbrenH][bookmark: _Int_1cQR9oAM][bookmark: _Int_QlhEtgif]They have different target audiences as one is a budget and the other one to be more luxury and upmarket, so the price point is different, respectively. However, both companies are successful and growing very rapidly. The conclusion is that using a productive marketing strategy, such as segmentation, targeting and positioning is particularly important for a company to achieve success and at targeting customers. However, both companies need to look at improving their customer services and create a better communication with their customers. 
[bookmark: _Int_4SGvTVUv]For future growth Marriott Hotel and Resorts can create an app that would enable the customers to download for free and make the booking system more accessible for wider audience. They can also use influencers on social media for advertising and creating a brand ambassador. People in this generation are on social media and has a lot of influence on their lifestyle and social choices they make. They need to post on Facebook and other social media more often as they are only active every two days. 
[bookmark: _Int_cAYlQhMC]Premier Inn need to improve their customer services and deal with the queries more quickly and efficiently so that they don’t lose their customers. They can do this by employing more member of staffs to answer the phone or use a more effective communication system for online queries.  As the reviews suggest their customer service now is very poor and only marks 2.2 star. 
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