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Eva Food & Spices: Proposal for an African Grocery Business in Deptford, London

Abstract
The proposal presents the idea of establishing Eva Food & Spices, an African grocery shop with a view to serving Deptford, London, in order to provide African food products, spices, and household supplies to the increasing number of Africans and multicultural residents of Southeast London.

Statement of Intent
A variety of products will be offered at Eva Food & Spices, including African spices, rice, flour, palm oil, dried fish, beverages, as well as groceries. Eva Food & Spices will act as a reliable retailer through providing quality goods, competitive prices, and excellent customer services.

Market Identification
The target market comprises of African families, students, restaurants, and any other people who show an interest in African cuisine. Operations will take place from a conveniently located retail outlet which will work for long hours in order to satisfy customer demands.

Competitive Advantage
In order to ensure the competitiveness of Eva Food & Spices, the business will employ a combination of traditional business strategies along with modern marketing techniques, including social media marketing, having a Google Business Profile and participating in local community networks. Moreover, the project focuses on environmental sustainability by trying to avoid using plastic packaging where possible.



Capital Investment and Financial Projections
Funds are necessary for fitting out a shop, purchasing equipment, buying inventory, and covering other expenses. It is estimated that there is going to be significant potential for profits due to high demand for African food products in London.

Conclusion
To summarize, Eva Food & Spices aims to develop into a profitable grocery business.
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Eva Food & Spices is a suggested African grocery store intended to supply authentic African food products, spices, and grocery essentials to the increasing number of African and multi-cultural community living in London. This business will be operating from Deptford, South East London. Deptford has a very culturally diverse community and a lively local market where there is a high demand for international food products.

Business Strategy Our goal is to supply our customers with quality products at a competitive price and to offer good customer service. In addition to supplying authentic African ingredients, our business strategy will include reducing the use of plastic packaging wherever possible and being responsible in the sourcing process.

This business plan explains the business idea, market opportunity, marketing strategy, and projected financials for the viability of the project.
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Overview of Business

Name of Business: Eva Food & Spices
Nature of Business: African Grocery Shop
Location: Deptford, London, United Kingdom


Type of Legal Business Structure: Sole Trader (initially)

Industry: Food Retail

Target Markets:
· African population
· Caribbean population
· Students
· Residents in the area
· Restaurants
· People interested in African food

The business will focus on providing a wide variety of authentic products for the African grocery shop, which will include spices, grains, flour, cooking oil, dried fish, beverages, and other commonly consumed foods that have been imported from West and Central Africa.
This business intends to position itself as the most reliable local grocery supplier by providing quality products, reasonable prices, and friendly customer services.

[bookmark: _Toc235806234]About the Promotor

Ms. Awa Kone is an entrepreneur who is interested in retail and customer service. Ms. Kone has acquired skills in communication, organization, and problem solving based on her experience in administration, sales, and customer-oriented positions.

The different business settings she had the opportunity to operate in have helped her understand the customer needs and the logistics of running a business better. The increasing need for African foods in London makes her come up with the idea of setting up Eva Food & Spices as a reliable place for grocery that can serve the African community as well as everyone else.

Her vision for the future is expanding her business to incorporate online orders and deliveries while maintaining customer satisfaction.
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Eva Food & Spices’ main objective is to ensure the success of the business as an African grocery store that will provide high-quality products and outstanding customer service as well as sustainable growth in business.

Eva Food & Spices intends to:
· Set up a successful business in Deptford, London.
· Offer a wide variety of African food products at competitive prices.
· Create a loyal clientele by providing outstanding customer service.
· Ensure profitability within one year of the business existence.
· Build strong relations with reliable suppliers.
· Ensure sustainability in retail through reduction of wastage of packaging materials where possible.
· Open prospects for online shopping and delivery services in the area.
· Increase the variety of the product range according to client needs.

Mission Statement

The organization aims to provide genuine African food and spices products at cheap prices, while providing exceptional customer service and celebrating the culture of Africa.

Vision Statement

The vision of the organization is to become one of the best African grocery sellers in South East London, known for quality, integrity, affordability, and community involvement.

Core Values

Eva Food & Spices follows the core values listed below:
· Customer Satisfaction
· Integrity
· Quality
· Diversity
· Community Involvement
· Sustainability
· Continuous Improvement
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It is recommended that Eva Food & Spices becomes an independent African grocery store that will operate in the Deptford area of Southeast London. This company will focus on providing genuine African food, spices, beverages and household goods at reasonable prices.

This company will procure goods from trustworthy wholesalers and importers in the UK and, when necessary, from African sources. The company will promote these products among individual consumers and small companies through its retail store.

The company will differentiate itself by offering a unique selection of genuine products, competitive prices, excellent customer service and good atmosphere for shopping. In addition to selling goods in the store, it is planned to offer additional services such as online ordering, telephone ordering and delivery in the future.

The main source of revenue will be the sale of grocery products, African spices, beverages, household goods and seasonal goods. Some additional sources of revenue may include money transfer services, package collection services and mobile top up services.






Business Model Canvas

· 
2

· Value Proposition
· Genuine African food products.
· Affordable prices.
· Excellent customer service.
· Conveniently located.
· Fresh and superior quality product.
· One-stop shop for all your African grocery needs.

· customer Segments
· African families based in London.
· Caribbean population.
· International students.
· Local residents with an interest in African food.
· Restaurants and catering firms.




· Channels
· Retail store.
· Facebook business page.
· WhatsApp Business.
· Instagram.
· Google business page.
· Local community advertisements.

· Customer Relationships
· Excellent customer service.
· Loyalty offers.
· Discounts.
· Customer feedback mechanisms.
· Community engagement






· Revenue Streams
· Sales of African food products.
· Sales of spices.
· Sales of beverages.
· Sales of household items.
· Potential delivery service.
· Potential collection service.

· Key Resources
· Business property.
· Inventory.
· Shelves and cooling facilities.
· Point of sales system.
· Suppliers.
· Business owner.

· Key Activities
· Buying of products.
· Managing inventory.
· Providing customer service.
· Selling.
· Marketing.
· Supplier management.

· Key Partners
· African food wholesalers.
· UK importers.
· Logistics providers.
· Local suppliers.
· Banks.

· Cost Structure
· Rent.
· Utility.
· Purchasing of inventory.
· Salaries (potential).
· Marketing costs.
· Insurance.
· Business rates.
· Transport costs.
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1. [bookmark: _Toc235806238]PESTEL Analysis

This section provides an evaluation of the external factors that can affect the performance of Eva Food & Spices.

Political Factors
The political environment in the United Kingdom provides stability and creates the necessary conditions for conducting business and developing startups. However, all food retailers should observe food safety laws, regulations related to the import of products, and license requirements of local authorities. Changes in trading policy and import taxes might affect the costs of importing goods from Africa.

Economic Factors
Although there has been a growing inflation rate that affects the cost of living in the last few years, people continue to buy basic food items. The large and diverse population of London creates constant demands for the purchase of foreign products. Proper pricing and careful cost management would be crucial to ensure profits.

Social Factors
London has a significant population of the African and Caribbean nationalities and consumers interested in international cuisine. Social changes and interests of customers create good conditions for the development of the business. Other social factors to be considered are convenience, quality, and good customer service.

Technological Factors
Technological development creates opportunities to improve business performance. Electronic payments, inventory management, and digital marketing on platforms such as Facebook, Instagram, and Google Business Profile will be introduced. The future development may consist of online ordering and local deliveries.

Environmental Factors
Environmental sustainability becomes an important factor for many customers. Reusable shopping bags will be promoted, unnecessary packaging of products will be reduced, and proper food management will be practiced.

Legal Factors
The firm should follow laws regarding food safety, health and safety, employment, consumer protection, and financial issues. Compliance with these laws is expected to preserve customer trust and protect the business.

2. [bookmark: _Toc235806239]Competitor Analysis

The company Eva Food & Spices is geared up to operate in a competitive retail market. The major competitors of this company are the supermarkets and the African specialty groceries.

Direct Competitors
· African specialty groceries in Southeast London
· Afro-Caribbean food stores
· International supermarkets

Indirect Competitors
· Tesco
· Asda
· Sainsbury’s
· Lidl
· Aldi

Even though the supermarkets have some African food products in their product lines, they do not have many as those available in the specialty stores.

Competitive Advantage
Eva Food & Spices will be positioning itself by having:
· A wider range of African foods to offer
· Friendly and personalized customer service
· Competitive prices
· A pleasant shopping atmosphere
· Good ties with the local African community
· Online ordering with local delivery as the business grows
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	Strengths
	Weaknesses

	Authentic African products
	New business with limited brand recognition

	Strong understanding of target customers
	Limited financial resources

	Convenient location
	Small initial product range

	Good customer service
	Dependence on imported products

	Opportunities
	Threats

	Growing African population in London
	Competition from supermarkets

	Increasing demand for international foods
	Rising import and transport costs

	Expansion into online sales
	Inflation and changes in consumer spending

	Partnerships with local restaurants
	Supply chain disruptions
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Market analysis reveals an existing opportunity for the business in the London market. The multicultural character of the population in London and the growing trend of consuming African foods favour the presence of a specialist grocery store in the market. Even though there exists stiff competition in the market, Eva Food & Spices will be able to establish itself.
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Eva Food & Spices marketing strategy will focus on attracting customers, creating awareness, and ensuring loyalty among customers. The company will work on providing better customer service while offering authentic African goods at reasonable prices.

Product Strategy
Eva Food & Spices will provide different kinds of authentic African food products such as:
· Rice and grains
· African spices and seasoning
· Palm oil and cooking oil
· Flour and cereal
· Dried and smoked fish
· Frozen foods
· Soft drinks and beverages
· Snacks and confectionaries
· Essential household items
The company will select the products according to the demand of the customers as well as the suppliers that provide quality and fresh products.




Pricing Strategy
The company plans to use competitive pricing, which means that it will set the prices by comparing the prices in local African grocery stores as well as large supermarkets. There will be special discounts and promotional offers in the festive seasons.

Place Strategy
The shop will be located in Deptford, London, where a lot of people from different ethnic backgrounds live and there is good transport. Customers will be able to shop in-store and as the company expands, local deliveries and online shopping will be provided too.

Marketing Strategy
Eva Food & Spices will utilize the following methods for promoting its offerings:
· Facebook and Instagram
· WhatsApp Business
· Google Business Profile
· Local flyers
· Promotions at cultural events
· Loyalty programs and referral programs
These measures will help to boost the visibility of the company and establish strong ties with the community.



Customer Service
Customer satisfaction will be a primary focus for the business. Workers will give customers friendly, respectful, and competent service. Customer feedback will be collected to keep improving the product and service.
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Funding Requirements

To start the business, an initial investment will be required to cover shop preparation, equipment, stock and working capital.

	Item
	Estimated Cost (£)

	Shop deposit and first month’s rent
	£4,000.00

	Shop fitting and decoration
	£3,500.00

	Shelving and display equipment
	£2,500.00

	Refrigeration equipment
	£2,000.00

	Initial stock
	£12,000.00

	Cash register and POS system
	£1,000.00

	Business registration and licences
	£500.00

	Marketing and advertising
	£1,000.00

	Working capital
	£3,500.00

	Total Start-up Cost
	£30,000.00







Sources of Finance

The business will be financed through:
· Personal savings.
· A small business loan, if required.
· Potential support from family or private investors.

Revenue (Year 5)
	Year
	Sales Revenue (£)
	Growth

	Year 1
	150,000
	-

	Year 2
	165,000
	10%

	Year 3
	181,500
	10%

	Year 4
	199,650
	10%

	Year 5
	219,615
	10%

	Total
	915,765












Operating Expenses (5 Years)

	Year
	Operating Expenses (£)
	Growth

	Year 1
	120,000
	-

	Year 2
	126,000
	5%

	Year 3
	132,300
	5%

	Year 4
	138,915
	5%

	Year 5
	145,861
	5%

	Total
	663,076














Profit Before Tax
	Year
	Sales (£)
	Expenses (£)
	Profit (£)

	Year 1
	150,000
	120,000
	30,000

	Year 2
	165,000
	126,000
	39,000

	Year 3
	181,500
	132,300
	49,200

	Year 4
	199,650
	138,915
	60,735

	Year 5
	219,615
	145,861
	73,754

	Total
	915,765
	663,076
	252,689




Financial Outlook

According to these forecasts, Eva Food & Spices is likely to have good financial results during its first year of existence. Efficient cost control, proper stock management and gaining customer satisfaction will ensure continuous growth and profitability of the business.
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Eva Food & Spices could potentially be a successful grocery store in South East London. The increasing need for real authentic African food products has been coupled with a well-defined marketing plan and achievable financial projections. Being focused on good quality products, reasonable prices, and customer satisfaction, the grocery store hopes to win customer loyalty.
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