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Tiny Bites:  The Baby Led Weaning Subscription Box
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Introducing: Tiny Bites
Tiny Bites is a subscription-based service that supports tired parents in providing  nutritious healthy meals to their weaning babies. Whether it is the beginning of your weaning journey, and you have no idea where to start or you’re just tried of coking the same old boring bland meals for your baby this box is for you!
By using the Tiny Bites app parents can pick from one of our 6 boxes. Our boxes start from 6 months old all the way up to 12 months plus. Once a box has been chosen, parents are offered a variety of meals suitable for the selected age range. 
All the parents have to do is select which tasty meals their child would like to try and a date for delivery. Then hey presto! A box full of fresh organic fruit and vegetables accompanied with easy-to-follow recipe cards will show up at your front door just like magic! 
Tiny Bites encourages baby led weaning and each box comes with a guide on how to cook, prepare and offer these foods safely to your baby. The guide also gives parents an insight into the differences between gagging and chocking and even comes with a QR code that will take customers to a free online baby first aid video on what to do if your baby chokes.
The guide allows parents to feel confident in themselves and their babies ability to use the baby led weaning method. 
What is Baby Led Weaning?
Baby-led weaning, was popularised by public health nurse and author Gill Rapley in 2001 and is supported by numerous baby books, nutritionists, and social media accounts. It has since witnessed a rise in parent interest worldwide. Experts claim there are numerous advantages to baby led weaning, ranging from encouraging more adventurous eating to helping children better control their appetites as explained by Ruggeri (2023).
NCT (2022) explains how the main idea behind baby-led weaning is to provide your baby with a variety of foods to choose from and allow them to feed themselves. Baby-led weaning allows your child to be in control, explore, and choose what they pick up and eat. This means they are more likely to learn how to put food in their mouth, move it around, and swallow it safely.
Individuals may have concerns on the safety of baby led weaning compared to traditional puree weaning however Cleveland Clinic (2021) explains how according to studies, baby-led weaning, when done properly, does not increase the risk of choking, and while an infant gagging can be terrifying, it is completely natural. It's part of a baby using their muscles properly and preserving their airways. 

How does Tiny Bites link to early years?
Tiny Bites focuses on selling healthy meals and providing knowledge and information to parents to educate them on the importance of feeding their children healthy nutritious meals, while also promoting healthy habits. By instilling these healthy habits in babies these babies will hopefully grow and continue these healthy habits into early years. 
 As twinkle (2022) states Children's growth is greatly impacted by their level of wellbeing. A child's capacity to learn and develop is supported when their well-being is good. Setting the correct environment, encouraging healthy food, or getting children active, all have an impact. 
Therefore knowing that a good healthy diet supports children’s well-being and development. Then by installing these habits in infancy through Tiny Bites it will offer children in early years a better start to life.  This also links to Maslow’s hierarchy of needs theory, as by Tiny Bites providing the knowledge and information to parents it allows parents the skills to provide their children with food which then allows the children to develop to the next stage of the pyramid. 
Tiny Bites may also help reduce childhood obesity. Between 2020 and 2021 it was reported that in two health boards in Wales there had been a significant increase in 4 and 5 years olds having obesity. However due to Covid-19 and lockdown the data collection was interrupted and the public health board were unable to provide an overall figure for how many children in Wales struggled with obesity according to NHS (2022). However the Government (2021) explain how childhood obesity is a major health inequality, with greater prevalence among children of overweight parents, those living in disadvantaged areas, and certain ethnic groups. The government's policy on obesity and healthy eating takes a whole-systems approach. They believe that balanced weight maintenance can be achieved by eating a balanced maternal and family diet, nursing, introducing solid meals at the proper time, and engaging in physical activity as recommended. 
Tiny Bites could offer early intervention by providing a balanced diet, encouraging weaning at the correct age of 6 months and instilling healthy habits to avoid childhood obesity in early years. 


Benefits of using Tiny Bites that link to early years;
Tiny Bites encourages baby led weaning which improves babies motor skills and pincer grasp this is because babies gain dexterity and hand-eye coordination when they pick up food as stated by Goodnet (2020). These skills that babies will develop through Tiny Bites will then benefit children in early years as these skills are the same skills children need to learn to write. 
Baby led weaning also encourages independence as babies are taught to feed themselves. Rapley and Murkett (2024) express how allowing babies to do things for themselves not only helps them learn, but it also boosts their confidence in their own abilities and judgement. This will result in children being more confident in early years due to these skills they learnt in infancy. 

Barriers and Challenges 
Barriers and challenges regarding the business involve finances and funding the business to ensure it is operational. To make this business into a reality it will involve a substantial expenditure. To have an insight into the financial feasibility of the business I have included a cashflow forecast below. This is a rough estimate but in the first year of business I predict that the product will cost £4.55 to create however the boxes will retail at £32 leaving the business with a profit of £27.45 per box it sells. I hope that by the second year the business sales will increase therefore the business should be able to decrease the cost of manufacturing to an estimated £4.24 per box. 
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Another financial factor I need to consider is the expenses that will need to be paid before the business can open. Such as ensuring all my staff have done a food and hygiene course and also getting public liability insurance to cover the business. 
I predict I will need to access £47,000 to set up the business as this will buy everything I need to begin the business and allow the business 6 months to financially support itself on its own. 
I hope to access this money through numerous grants and loans such as the Carmarthenshire business start-up grant which is funded by the UK governments shared prosperity fund (2024). This could grant me anywhere between £1,000 to £50,000 however if I am unsuccessful for this grant another grant available to me is the young person’s start up grant funded by the Welsh Government (2024) . This grant is for people 25 or under and is a grant for up to £2,000 for young people trying to establish a business this grant also  includes a support package consisting of one-to-tone counselling, webinars to boost confidence in business procedures and business plan development support as stated by the Welsh government (2024). 
However due to the substantial amount I will need to invest into the business I may need to apply for a business loan as I may not get a grant high enough to cover the costs. Lloyds bank (no date) state that they do small business loans from £1,000 to £50,000 with a fixed rate of 11.8% APR representative while Natwest (no date) offer business loans with a fixed rate of 11.28% APR representative therefore it will be financially beneficial for the business to get a loan with Lloyds compared to Natwest. 








Audience 
My audience for my product will be parents and I hope to reach my audience and engage with them through Tiktok Marketing. Tiktok is the ideal platform for reaching new customers and growing your brand, due to its highly engaged community of buyers, trendsetters and word-of-mouth supports as explained by Tiktok (2023).
To entice my audience on Tiktok I will develop short, easy-to-digest videos to draw in customers by outlining what my company does and how it can benefit my audience (Grome, 2022). 
Arisa, Robbaniyah, Wulandari and Iriyanto (2022) state how research shows how parents are digitally savvy and use tiktok to acquire a variety of information, including parenting advice. Tiktok is a popular app among parents since it is modern and has many features that are applicable to parenting. The Tiktok app reflects the nature of modern parents who are linked to and aware of the digital world, especially with regard to electrical devices. 
I believe that based on this research my business marketing would be successful on tiktok due to the companies modern approach, as I think that the modern baby led weaning approach will attract parents to the business which will hopefully gain sales.
Conclusion
I believe this business will be a success as the business provides convenience to busy parents that they can feed their babies healthy homemade meals without the added stress. The business is parent and baby focused in providing a value for money product that gives babies a healthy start to life. 
I am the best person to establish this business as I am passionate about tackling childhood obesity in Wales and ensuring that children and adults are educated on healthy food habits. With my knowledge and experience in baby led weaning, I believe that my business will provide not only healthy meals but healthy habits and life skills that will help tackle childhood obesity and develop skills that children will learn in infancy and take with them into early years. 
Research – Part 2 
When reviewing the business Tiny Bites, it is clear that the business aims to link to early years through encouraging healthy eating, baby led weaning and early prevention to avoid childhood obesity. The business aims to do this through selling healthy meal kits to families that encourages baby led weaning and healthy habits. 
HBS Public Health Agency (2012) state how regardless of age, nutrition can have a significant impact on an individual’s health. Food habits during the first few years of life have an impact on the health as children and adults. Therefore, promoting optimal nutrition in the early years of life is an investment to the long-term health of children. Which is what Tiny bites sets out to achieve. 
Furthermore the Welsh Government (2018) encourages healthy eating and good nutrition in early years as they believe a baby’s development, growth, and learning can be positively impacted by the first 1000 days, from conception to age two, not only initially but throughout their entire life. They state how it matters considerably what a child consumes. Which means that early years settings can be very important in ensuring that children in their care are fed nutritious meals. Research suggests that toddlers as young as 3 can learn about nutrition and its impact on health. 
Additionally, children between in early years are more likely to embrace new meals than older children. However the British Nutrition Foundation (2020) explains how a challenge with giving children healthy meals is that some children between the age of 2 to 6 years develop food ‘neophobia which is the fear of new things. which simply implies that children will usually refuse a new meal and can become particularly fussy eaters. Although children who ate Tiny Bites in infancy may not experience food neophobia as they will have had a large exposure to food and tasted a variety of foods. 
Tiny Bites can also contribute to prevent obesity in the early years. West Glamorgan safeguarding board (2023) discusses how every year, one in every four four to five-year-olds in Wales starts school overweight or obese. Childhood obesity rates are now higher in areas of poverty, with severe obesity on the rise in Wales. Overweight and obese children are more likely to be obese as adults and to develop conditions such as diabetes and cardiovascular disease at an earlier age. 
The Welsh Government (2019) have a long term strategy to prevent and reduce obesity in Wales. By 2030 the Welsh Government aim to have healthy learning settings and early intervention programmes in place. Establishing healthy behaviours early in life provides the greatest possible start for babies and young children, lowering their risk of poor physical and emotional health throughout childhood and into adulthood. A Good diet is an important aspect of this development. 
Tiny Bites can contribute to supporting early intervention to reduce obesity by not only offering healthy meals but through using the baby led weaning method as stated by Martinon-Torres, et al. (2021) research suggests that baby-led weaning can improve infant hunger control and satiety-responsiveness, potentially protecting against obesity later in life.
Company competitors include Hello Fresh and Gousto although Tiny Bites has an original idea the concept of the business is similar to the competitors. Tiny Bites stands out among the competitors as it is the only meal kit subscription box that caters for babies. However a barrier may be that parents who follow baby led weaning with their child may feed their child the same meals as they are eating which may mean that they choose to go with the competitors rather than Tiny Bites. The problem with this is the competitors do not cater for babies therefore although the meal itself may be chocking safe for babies the competitors do not adapt their sugar and salt content for children and their ingredients they provide such as sauces may be high in salt or sugar. However Tiny Bites meal are carefully created and adapted by a nutritionist to make the meals as healthy as possible for the consumers. 
Furthermore another barrier is getting an environmental health inspection done on the business as the business will not be able to open without a food hygiene rating. Ratings are a snapshot of the food hygiene standards observed during the inspection. It is the responsibility of the business to follow food hygiene laws at all times. This inspection will need to be done every 6 months to 3 years according to Food Standards Agency (2018). 
A critique about Tiny Bites is that it doesn’t encourage families to eat meals together as the business only provides meals for babies. However research states there are many benefits to eating together as a family. According to Villares, Segovia and Espanola (2006) family dinners promote healthy eating habits, improved psychological functioning, and increase language and literacy skills. Family meals have also been linked to decreased risk-taking behaviours, including smoking, drinking and drug use, and improved academic performance. Newer research from Glanz, et al. (2021) also agrees with the benefits of sharing meals with family stating that a cross-sectional study indicates that sharing meals as a family is linked to healthier eating habits in children and adolescents, including increased consumption of fruits and vegetables and other nutrients. Shared meal frequency has been linked to improved health and psychosocial outcomes in children and adolescents, including lower obesity rates, lower risk of eating disorders, and higher academic achievement.
Therefore future development in the Tiny Bites business could include creating a subscription box that offers healthy nutritious meals for parents and babies to encourage families to eat together.
Another future possibility for the business is creating subscription boxes for children that encourage parents and children to cook together therefore children can learn valuable life skills.  Educational theorist Froebel believed in children learning to cook, he believed that cooking helps children develop creativity, communication skills, physical and problem-solving abilities, and a better awareness of nature. Cooking is a fun activity for children that also helps them understand the world and develop skills that bring fulfilment and commitment as stated by Denton and Parker (no date). Further research discussed by Ellis (2022) explains how the most effective way to teach children healthy eating habits is to get them involved in the kitchen and cook healthy meals together. Cooking is an important life skill that teaches children about nutrition and food safety while also improving their math, science, literacy, and fine motor abilities.

In conclusion, Tiny Bites is a small-scale idea that will benefit babies at home by encouraging good eating and teaching them healthy habits that will help them thrive throughout early years and into adulthood. 
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YR1 YR2 YR3 YR4
Income (money coming in)*
Sales £224,000 £320,000 £800,000 £1,600,000
Personal Investment £47,000 - - -
Profit Investment - £30,000 - -
TOTAL INCOME £271,000 £350,000 £800,000 £1,600,000
Costs (money going out)*
Wages £64,640 £103,920 £145,100 £165,690
Rent - £1,800 £6,140 £6,140
Computer £1,500 - - £3,000
Packaging and Equipment £11,600 £13,400 £33,500 £67,000
Electricity £2,325 £2,460 £2,640 £2,640
Marketing (Tikok) £15 - - £26,391
Ingredients £15,000 £29,000 £72,500 £145,000
Website £420 £420 £420 £420
Royal mail collection fee £870 £870 £1,740 £2,610
Public Liability insurance £946.70 £946.70 £946.70 £1,940.10
Food hygiene course £40 - - -
TOTAL COSTS £97,356.70 £152,816.70 £262,986.70 £420,831.10
NET CASHFLOW* £173.643.30 £197,183.30 £537,013.30 £1,179,168.90
Gross Cashflow £138,914.64 £157,746.70 £429,610.64 £943,335.12





