Reflection two

The Gibbs reflection cycle was used below to complete a reflection on an occasion that I needed to prioritise and adapt my work schedule to support the demands of the Community therapies service.  Prioritising means working out what’s most important and urgent, then focusing on that instead of everything at once (Schwencke, 2025). 

Description
An urgent referral was received for a recently discharged patient who was struggling with mobility and daily living tasks.  The patient needed to be seen promptly to prevent deterioration and ensure they were safe at home as they had recently been discharged from hospital.  None of my colleagues had the capacity to take on the visit, so the referral was assigned to me.  Although I already had several routine visits scheduled, I reprioritised my workload and adjusted my diary to accommodate the urgent visit.  I contacted the patients who were already booked in for that day, explained that an urgent situation had arisen, and apologised for the inconvenience.  They were very understanding, and I was able to rearrange their appointments for two days later.

Feelings 
I felt a degree of pressure because my schedule was already full, and I was concerned about managing my workload effectively.  I felt a strong professional responsibility toward the urgent patient, and their need for immediate support.  I felt slightly anxious about rescheduling patients, as I was worrying about how they might respond.  However, once I contacted them and they were understanding, I felt relieved and reassured.  Overall, I felt satisfied that I could prioritise appropriately and uphold the standards of care expected within my role.


Evaluation
I was able to respond promptly to an urgent need, and by explaining the situation clearly to the patients who were rescheduled, I ensured communication remained clear and honest, helping to maintain trust.  Good communication is essential because it directly affects patient outcomes, satisfaction, and trust (Murphy, 2024).  The understanding response helped ensure minimal disruption to their care.  The urgent patient received the support they needed, and the change to my plan allowed me to meet service demands effectively.
On the negative side, rearranging routine visits created additional administrative work and temporarily disrupted those patients’ schedules.  However, the impact was minimal thanks to my timely communication and the other patient’s willingness to accept new appointments.

Analysis
This experience helped me recognise how important flexibility, prioritisation, and effective communication are in Community Therapies.  Responding quickly to urgent referrals while managing a pre-planned caseload required me to make professional judgements about where my time was most needed.  By contacting routine patients, I was able to manage their expectations and practise clear, compassionate communication.  Their understanding reassured me that patients respond positively when they feel respected and kept informed.  This situation also made me more aware of the wider pressures on team capacity and the need for practitioners to sometimes take on additional responsibilities
Conclusion
Overall, I believe I managed the situation well.  I prioritised effectively, communicated professionally with patients, and ensured the urgent referral was seen in a timely manner.  Although the situation added some pressure to my workload, the positive patient responses and successful rearrangement of appointments showed that my approach was appropriate and patient centred.  

Action Plan
I will continue to improve my prioritisation and time-management skills so I can respond quickly to urgent referrals.  I will keep communication open and clear with patients when appointments need to change, as this helps maintain trust and co-operation.  I will continue to inform my colleagues during allocation meetings of what my capacity is like at the time and whether I can take on new patients.  I will continue to reflect on my workload regularly to support my wellbeing and prevent burnout.
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