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Employee engagement is the (HR) human resources concept that helps describe employees' dedication and enthusiasm towards their job. Engaged employees largely care about their performance and work towards organization, and they also feel that their skills and knowledge in efforts make a big difference. The employee lifecycle consists of the following elements: attraction, onboarding, recruitment, development, retention, and separation; all these steps help engage employees at a higher level. The human resource department helps ensure that employees of the organization have suitable tools, skills, and environments for performing their jobs and doing their best. To maintain Engagement, they keep motivating their employees and makes suitable progression path in the organization. By organizing, introducing, and implementing activities of employee engagement, HR is increasing values in the workplace for each employee's contribution and recognizing a collaborative environment in the workplace (Cvetkovic 2020).  This essay will shed light on human resource strategies for engaging employees in the organization and employee lifecycle strategies for making collaborative environment in the hotel industry. 
Employee engagement can be crucial for the company's success, showing a clear connection between employee morale and job satisfaction (Cvetkovic 2020). Employee engagement is essential in almost every industry but plays a major role in the hospitality sector. The hospitality industry is driven by customer service, and employees are exclusive brand ambassadors. One major slip could make a difference between angry and happy customers. Hiring, retaining, and training are crucial for the service organization. In hotels, new staff employees could take time to reach a higher level of performance and knowledge (Rodriguez 2020).  Employees who face customers are positioned to bring various personalities to the organization, and those who are doing well help businesses that are separate from competitors. Marriott's hotels inspire and engage their employees by following tactics and programs. One well-known major program is Take Care, which is committed to the inspiring experience of employees in the wellbeing program (Rodriguez 2020). It is founded on three major pillars: community, opportunity, and purpose. This program is not only promoting the wellbeing of employees, but it is the device for fostering a culture in Marriott's organization. 
HR's role in employee engagement, while every other department of the organization executes numerous measures of employee engagement, HR departments are important for employee engagement methods to be successful (Saks 2022). The employee engagement impact on employee retention, along with productivity and wellbeing, are activities that HR department should take on the maximum level. The few roles that the HR department play are vital: executive leadership, as champions employee engagement, the department of HR needs to take an executive leadership role when it comes to investing and identifying enhancing tactics of Engagement. As a consultant of employee engagement, HR must lead by example when regularly addressing fundamental causes and maintaining the open dialogue that discourages employee engagement methods (Saks 2022).  HR is also required to play a gatekeeper role in engaging employees. Department check-ins, regular surveys, and other measurements help HR pros develop and implement particular plans for addressing team managers. HR initiatives for employee engagement inspire and motivate employees, and it is the first vital driver that helps employees feel inspired and motivated (Sun and Bunchapattanasakda 2019). HR directly contributes to accomplishing these goals by authorizing or empowering managers by providing resources and tools. The onboarding program of the HR lead for the newly appointed managers is essential in the first step. These programs help create a company culture that helps motivate team members. Understanding company and individual employee contribution objectives, HR are fully responsible for seeing the organization's appraisal performance process (Sun and Bunchapattanasakda 2019).
Along with being an important vehicle for identifying development and training needs, managing staff performance and reviewing performance helps ensure teams understand the bigger picture. The position of HR in the process of performance appraisal as a leader means they influence how it implement into practice (Saks 2022).  Safeguarding the culture of company HR helps facilitate employee engagement. It can be accomplished by two levels, first by ensuring newly recruited employees are a suitable cultural fit with the organization. HR must ensure the hiring process is within the company culture that is safeguarded and communicated. HR also needed to act as a guardian of organizational culture by communicating regularly with team members with values. All managers and employees are required to have a common understanding of them (Saks 2022).  HR is responsible for providing campaign employee engagement and organizational leadership as the main value. At last, appreciating the team or staff and their contribution and recognizing staff has been identified as a vital driver for Engagement and employee commitment. HR is placed ideally for taking the lead by developing a formal corporate employee recognition scheme (Kerdpitak and Jermsittiparsert 2020). HR also measures employee engagement by following tactics that include a staff engagement survey, exit interview analysis, HR statics, company forums and blogs on the internet. 
The advantages of the engaging team are that it helps increase employee safety because employee engagement is the strength of emotional and mental connection among employees to feel safe and secure in the workplace. In the workplace, engaged employees are increasingly aware of the workplace environment, thus leading to fewer safety incidents (Wickham 2020).  When employee engagement is properly implemented, it helps in bringing numerous benefits, innovation is at higher levels, employees are happier, and it increases commitment and desire to give their best in their organization. Engaged employees are more likely to advocate a business that helps attract new customers and new talent; it decreases absenteeism and sickness rates, along with the higher loyal staff. In an organization, employees feel empowered, and their feedback and opinion matter in future business direction. All staff largely supports business values (Wickham 2020).   Engaged teams also develop a culture that allows staff to raise their opinions about doing tasks and things in a better way. A stronger sense of feeling and personal wellbeing is committed, involved, and productive in work. In the hospitality sector, each job should coordinate with other jobs, from housekeeping to the front desk. Encouraging open communication and transparency is vital to doing every disparate work smoothly (Wickham 2020).  
Hotels are strengthening employee engagement with the help of numerous components; the vital element for helping businesses that succeed in the hotel sector are strong business background and a smarter plan for financial. The industry of hospitality is dependent on the cooperation of everyone to make their clients happy (Wickham 2020).   According to talent culture, the workplace strengthens employees' bonds by emphasizing co-working values rather than doing major tasks alone. Hotels encourage these connection cultures to enhance their goodwill. Challenges provide a situation of win-to-win; employees want to learn new knowledge and skills that help in boosting their careers and performance. Stimulation of intellectual not only makes connected employees but also helps enhance the work environment (Kerdpitak and Jermsittiparsert 2020). In the hotel, employee engagement plays an important role because it helps decrease turnover; according to Cornell's Centre's research, the turnover cost was $5,864 per employee lost in the hospitality industry. In addition, more money is associated with training and hiring newer employees; turnover will lead to productivity in the venue. In hotels, engaged employees help in producing higher revenue. Hotels are implementing the following tactics' for enhancing employee engagement they are reinforming their vision, mission, and values. Creating team bonding activities and celebrating employees' personal dates and milestones (Othman and Mahmood 2019). Hotels are also gamifying performance, developing mentorship programs and providing opportunities for professional development. 
The six stages of the employee lifecycle play an essential role in engaging employees, and attraction is the first stage in ELC; it is the most critical aspect of the strategy of any organization. When the company opens a position in the company, it occurs (Cattermole 2019). To encourage Engagement during this stage, organizations need to raise brand awareness, make known their great culture, and offer attractive compensation and benefits (Othman and Mahmood 2019).  Recruitment is the second stage in the employee life cycle, here company seeks to recruit the most effective or best candidate. The most suitable recruitment plan offers the best candidate experience, provides meaningful data, and supports collaborative hiring. For Engagement in this stage, organizations must ask for referrals from their current teams (Cattermole 2019).  Also, needed to try numerous recruitment platforms, be specific which type of candidate they were looking for, and involve their employees. Onboarding is the next stage after recruitment; new hires and employees must adjust to the organization's environment. Making new employees feel well-acclimatized and welcomed is critical to foster long-term Engagement and contributions. Have a job description, discuss company values and vision, and regularly follow up (Cattermole 2019).  The fourth stage is development; in this stage, the new employee regularly encourages professional team development by encouraging learning of external, assessing skills and knowledge together, and rewarding employees. Retention is the fifth stage; here, the organization's energies for retaining their top employees. The company's influence culture goes a long way in this phase (Sato et al. 2020). This stage will improve by hiring the right people, openly communicating with team aspirations and the organization's mission, understanding key factors motivating employees, and seeking essential feedback. Separation is the final stage for numerous employees, and it is the stage where they are in their conclusion from new employment, retirement, or any personal factors. The separation process is as important as the onboarding process; asking for honest feedback, remaining positive, and looking ahead is vital in this stage (Sato et al. 2020).
The employee engagement model that is most effective is Maslow's Model, and this theory points out the factors of motivation that results from attempting to accomplish basic needs that are divided into five categories, safety, physical, esteem, social, and self-actualization (Thompson 2021). This theory determines that without fulfilling these basic needs, a person can't be fully happy or engaged in their role. 
In conclusion, the Engagement of employees is a crucial aspect of company success, and it connects to employee morale and job satisfaction. Employees who collaborate and engage are more likely to be more productive and perform. Employee engagement is essential in almost every industry but plays a major role in the hospitality sector. The hospitality industry is driven by customer service, and employees are exclusive brand ambassadors. Hotels are engaging their employee by implementing various techniques, providing instant and regular praise and feedback, focusing on direct managerial relationships, allowing career development, using technology and making clear values in the organization. Human resource is also fully responsible for ensuring understanding and transparency concerning the organization's expectations for every employee. HR is responsible for guiding, training, and coaching department managers to handle employees better. Engagement leads to greater satisfaction of employees when employees are connected more with each other, which leads to higher employee satisfaction. It led to leadership being more effective; leaders who want to motivate their employees are needed to be more connected with them. All these processes will increase morale, and employees will be more excited in the workplace.
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