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Introduction

The Best Western hotel company is one of the largest in the world, with over 4,500 properties located in more than 100 different nations. To guarantee that it will continue to be successful, Best Western must efficiently manage its finances like any other company. One of the most critical aspects of financial management is budgeting, which is developing a strategy for how an organisation will distribute its resources over time.


























· Budgeting

A budget is simply a financial plan specifying an organisation's anticipated earnings and expenditures for a certain period, often one year. Best Western may discover possible areas of overspending or income shortages by generating a budget and then altering its operations following those findings. For instance, if the firm anticipates a drop in occupancy rates, reducing expenses in other areas may be necessary to preserve its profitability (Polzer et al., 2021).

· Cash Budgets

A cash budget is one of the several kinds of budgets that Best Western could utilise. A cash budget is a financial budget that focuses solely on a firm's predicted cash inflows and outflows. Best Western may guarantee sufficient cash to satisfy its commitments by anticipating the timing and quantity of cash inflows and payments. The budget allows the company to meet its obligations as they come due. For instance, if the firm anticipates receiving a large amount from a client over the next few months, it could be necessary for the company to take out a short-term loan to meet its expenditures until the customer makes the payment (Wadesango et al., 2019).

· Working capital management

Working capital management is another essential component of Best Western's comprehensive approach to sound financial management. It is a representation of the money that is readily accessible to the firm so that it may satisfy its short-term commitments. Best Western can guarantee sufficient cash to meet its day-to-day costs and investments because of its efficient working capital management (Boisjoly et al., 2020).

The most efficient management of Best Western's working capital might include adopting any available options. One popular strategy is accelerating cash inflows by providing incentives for early payment or using computerised invoicing to speed up the payment process and reduce the time spent collecting payments. The business may also postpone cash outflows by negotiating longer payment terms with suppliers or employing just-in-time inventory management to lower inventory expenses.

Methods for keeping track of finances in lodging and hospitality environments.

Like most other hospitality firms, the Best Western hotel chain depends on accounting software solutions to manage its financial operations effectively. These systems assist in streamlining procedures, improving accuracy, and providing real-time financial data for decision-making purposes (Pereira et al., 2021).

Oracle Hospitality is software for keeping financial records often used in the hotel sector. This system provides a variety of capabilities that are primarily geared to the requirements of hotels. These features include automated general ledger administration, accounts payable and accounts receivable management, and financial reporting. Oracle Hospitality may also link with other hotel management systems, such as property management systems, to give an all-encompassing perspective of a business's economic activities. Sage Intacct is another well-liked accounting software solution for hotel businesses. This web-based platform provides users access to various tools for administrating their financial affairs, such as accounts payable and receivable, cash management, and financial reporting. Tracking of room income and management of inventory are two of the hospitality-oriented functions that are included in Sage Intacct's feature set. Sage Intacct is also available.

In addition to these broader accounting software systems, businesses in the hospitality sector rely on specialist software to handle certain aspects of their operations. For instance, most hotels use point-of-sale (POS) software to manage the financial aspects of their restaurants, bars, and gift shops. The point-of-sale software can monitor sales, inventory, and customer information, and it can be connected with other hotel systems to provide an all-encompassing perspective of operations.

Software for managing revenue is another helpful instrument that hotels should have. This program assists in optimising prices to maximise income and assists in managing inventories. Market data analysis, occupancy rates, and other criteria may be performed using revenue management software to recommend price and inventory changes in real-time (Pereira et al., 2021).

Accounting Practices Sustainable

The hotel industry is not an exception to the rule, as the problem of sustainability is becoming an increasingly relevant concern for firms operating in all sectors. Being the largest hotel chain in the world, Best Western is accountable for ensuring that its business practices are environmentally friendly and have the least possible negative effect on the natural world. The organisation may accomplish this by using accounting techniques that are more ecologically friendly (Bebbington & Unerman, 2020).

Sustainable accounting is a method of reporting financial information that, in addition to focusing on a company's economic success, considers the environmental and social implications of its activities and requires keeping track of and reporting on sustainability measures in addition to typical financial statistics. These metrics include greenhouse gas emissions, water consumption, and trash creation.

Best Western may integrate sustainable accounting practices into its business operations by implementing a comprehensive sustainability reporting system. To do this, frequent monitoring and reporting on essential sustainability indicators, such as the amount of energy and water used, the amount of trash produced, and emissions of greenhouse gases would be required. By monitoring and reporting on these measures, Best Western can determine areas in which it may enhance its performance in terms of sustainability, as well as establish objectives for sustainability and monitor its progress over time towards achieving those goals.

Life-cycle costing is another environmentally responsible accounting strategy that Best Western may use. Life-cycle costing is a method of accounting that considers the economic, environmental, and social costs of a good or service over its entire existence, beginning with its manufacture and continuing with its eventual disposal. Best Western can make better-informed decisions about the goods and services it uses because it employs life-cycle costing in its decision-making processes. As a result, it can choose those products and services that are more sustainable for the long term.

Best Western's supply chain management might also use environmentally responsible accounting methods. This entails working with suppliers to ensure they function sustainably, such as procuring materials and goods from sustainable sources and decreasing their environmental effects. One example of this would be purchasing materials and products from sustainable sources. Best Western could include sustainability factors in its selection process for suppliers. It may make it a requirement for its suppliers to disclose data related to sustainability as part of their contract obligations (Bebbington & Unerman, 2020).

At long last, Best Western can implement a method of sustainable accounting that prioritises stakeholder participation. This entails interacting with stakeholders such as workers, customers, and local communities to learn about the issues they have about sustainability and to integrate those learnings into the decision-making processes of the organisation. For instance, Best Western might introduce sustainability programs encouraging workers to minimise the company's electricity and water use. Alternatively, the company could collaborate with neighbouring communities to reduce the amount of garbage produced.

In conclusion, using sustainable accounting methods may assist Best Westerns in reducing its negative effect on the environment and the community while enhancing its financial success. Best Western can improve its sustainability performance and establish a more resilient and sustainable company by recording and reporting on sustainability indicators; implementing life-cycle costing; working with suppliers to guarantee sustainable practices; and interacting with stakeholders.
· Functional budgets

When managing a firm like Best Western's financial operations, functional and master budgets are critical tools to have at disposal.

· Master budgets

A master budget is a comprehensive budget that encompasses all functions and departments within a corporation, in contrast to an operational budget, which is a budget that focuses on a particular department or role within an organisation. An operational budget is a departmental budget (Campisi et al., 2020).

· Sales budgets

For Best Westerns, an operating budget must include a sales budget as one of its primary components. The sales budget provides an overview of the anticipated income from sales for a specific time, often segmented according to the product or service line. This budget not only gives the sales staff a particular goal to aim towards, but it also assists the organisation in better managing its cash flow and other financial resources.

· Materials budgets

The budgets for the various materials used are another essential part of an operating budget for Best Western. This budget estimates the expenses that will be incurred to acquire the necessary equipment, materials, and supplies to run the hotel. This includes linens, cleaning supplies, and other materials essential to keep the hotel's operations running well (Musarat et al., 2021).

· Labour budgets

Best Western's functioning budget must include a labour budget and other vital components. This budget overviews the anticipated labour expenditures, including salaries, benefits, and payroll taxes. The firm can better manage its personnel demands thanks to the funding, which ensures that it is both well-rested and well-rested.

· Overhead budgets

The overhead budgets for Best Western are also crucial components that go into making an operating budget. Expenses not directly connected to the production or sale of a product or service are referred to as overhead costs. Expenses like rent and utilities are examples of overhead costs. With the aid of this budget, the firm can better track its fixed expenditures and guarantee that it is spending only necessary on these things (Syah et al., 2021).
In addition to budgets for other tasks such as marketing, research and development, and capital expenditures, these operating budgets would be included in a master budget for Best Western. Combining these separate budgets into a single, all-encompassing master budget, Best Western can guarantee that its available financial resources are being used efficiently.

· Standard costing

Standard costing is a way of accounting for expenses that includes defining predefined costs for products or services and then comparing these prices to actual expenses incurred during production or the delivery of services. Standard costing is also known as "target costing." Standard costing creates a baseline that can be compared to actual expenses. This comparison enables businesses such as Best Westerns to find areas of inefficiency and improve their cost management (Hansen et al., 2021).

Identification of criteria for standard setting

Defining the criteria that will be used in the process of establishing preset costs is one of the steps involved in the process of setting standards. Aspects such as historical cost data, current market circumstances, and anticipated shifts in either manufacturing practices or technological advances may all be included in these criteria. When it comes to establishing guidelines for its business practices, Best Western could take into consideration any or all of the following criteria:
a. Data on historical costs Best Western can use data relating to historical expenses to develop standards for labour, materials, and overhead costs based on previous experiences.
b. Benchmarks from the industry Best Western can compare its expenses to those of the industry and establish standards that follow the industry's norms.
c. Conditions in the market: When establishing standards, Best Western may consider current market circumstances, such as shifts in the cost of certain commodities or alterations in the labour market conditions.
d. Changes in production techniques or technologies: When establishing standards, Best Western may consider changes in production methods or technologies, such as introducing new software or equipment.

Types of standards

When it comes to its business practices, Best Western may adhere to one of these two sorts of standards:
Ideal standards represent:  the most significant possible performance and are based on the assumption that all operating circumstances are perfect. They may serve as a standard against which attempts to achieve continual improvement might be measured (Hansen et al., 2021).
Practical standards indicate the performance that is anticipated under typical operating circumstances. These standards consider issues such as machine downtime, labour inefficiency, and other factors influencing performance.
Standard costing is accounting for costs that may assist Best Western in identifying areas of inefficiency and improving its cost management. The organisation may consider parameters such as historical cost data, benchmarks from the industry, current market circumstances, and changes in manufacturing processes or technological advancements while creating standards. The organisation may apply ideal or realistic standards depending on its objectives and the environment in which it operates (Hansen et al., 2021).

References

Bebbington, J. and Unerman, J., (2020). Advancing research into accounting and the UN sustainable development goals. Accounting, Auditing & Accountability Journal, 33(7), pp.1657-1670. https://eprints.lancs.ac.uk/id/eprint/145073/1/AAAJ_AAM_of_Advancing_research_into_accounting_and_the_UN_sustainable_development_goals.pdf 
Boisjoly, R.P., Conine Jr, T.E. and McDonald IV, M.B., (2020). Working capital management: Financial and valuation impacts. Journal of Business Research, 108, pp.1-8. https://e-tarjome.com/storage/panel/fileuploads/2019-12-09/1575883858_gh42.pdf 
Campisi, T., Acampa, G., Marino, G. and Tesoriere, G., (2020). Cycling master plans in Italy: The I-BIM feasibility tool for cost and safety assessments. Sustainability, 12(11), p.4723. https://www.mdpi.com/2071-1050/12/11/4723/pdf 
Hansen, D.R., Mowen, M.M. and Heitger, D.L., (2021). Cost management. Cengage Learning. https://pdfuni.com/sample/Management/MG601-700/MG602/sample-Cost%20Management%205th%205E%20Don%20Hansen%20Maryanne%20Mowen.pdf 
Musarat, M.A., Alaloul, W.S. and Liew, M.S., (2021). Impact of inflation rate on construction projects budget: A review. Ain Shams Engineering Journal, 12(1), pp.407-414. https://www.sciencedirect.com/science/article/pii/S2090447920300939 
Pereira, V., Silva, G.M. and Dias, Á., (2021). Sustainability practices in hospitality: Case study of a luxury hotel in Arrábida Natural Park. Sustainability, 13(6), p.3164. https://www.mdpi.com/2071-1050/13/6/3164/pdf 
Polzer, T., Nolte, I.M. and Seiwald, J., (2021). Gender budgeting in public financial management: a literature review and research agenda. International Review of Administrative Sciences, p.00208523211031796. https://journals.sagepub.com/doi/pdf/10.1177/00208523211031796 
Syah, D.H., Muda, I. and Bakar, E.A., (2021), February. Development of Learning Media for Android-Based Budget Accounting. In Journal of Physics: Conference Series (Vol. 1779, No. 1, p. 012017). IOP Publishing. https://iopscience.iop.org/article/10.1088/1742-6596/1779/1/012017/pdf 
Wadesango, N., Tinarwo, N., Sitcha, L. and Machingambi, S., (2019). The impact of cash flow management on the profitability and sustainability of small to medium sized enterprises. http://164.92.93.209/bitstream/11408/4355/1/tinarwo.pdf 

2

