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[bookmark: _Toc133195573]Introduction:
[bookmark: _GoBack]In accordance with the CIPD (2018), company communication is critical for creating a pleasant atmosphere in which employees may thrive. In the context of British corporate communications, it is critical to acknowledge workforce diversity and ensure that all employees feel appreciated and respected. This paper seeks to provide a review of inclusive workplace policies and practises that can assist create a pleasant environment for everyone to succeed in "Sainsbury's," a UK-based organisation. The report will highlight the importance of line managers in promoting the development of inclusive workplace regulations and processes through use of different theories incorporating cultural importance.
[bookmark: _Toc133195574]About Sainsbury:
With over 150 years of history and 1,400 supermarkets and convenience outlets across the UK, Sainsbury's is one of the UK's major retail organisations (Sainsbury's, 2021). The corporation employs nearly 170,000 people from many origins and cultures, demonstrating the importance of inclusive workplace rules and practises. The company's objective is to deliver high-quality, low-cost food, clothing, and miscellaneous products to its clients. Sainsbury's recognises the need of establishing a positive working environment for all workers in order to accomplish this.
[bookmark: _Toc133195575]Inclusive Workplace Policies and Procedures:
In order to foster a pleasant work environment that values and respects all employees, inclusive workplace rules and practises are needed. Line managers play an essential role at Sainsbury's in fostering growth in all of the following areas in order to build an inclusive workplace:
[bookmark: _Toc133195576]Diversity & Inclusion Training:
In order to create a healthy and inclusive workplace, line managers must be educated in the areas of inclusion and diversity (CIPD, 2018). Unconscious prejudice, cultural awareness, and how to foster diversity and inclusion in the workplace are all issues that can be covered in training. All line managers should be required to attend this training.
[bookmark: _Toc133195577]Hiring and Recruitment:
Line managers must ensure that hiring and recruiting procedures are free of bias and discrimination (Gov.uk., 2018). During the hiring process, they should be prepared to identify and dispose of oblivious predispositions. Sainsbury's can also make use of a diverse recruiting panel to make sure that the hiring process considers a wide range of viewpoints.
[bookmark: _Toc133195578]Performance Management:
Line managers are responsible for ensuring that performance management is fair and equitable for all employees. You should provide unbiased feedback based on employee performance, not a personal bias. Performance evaluation should be based on specific, measurable, achievable, relevant, and time-bound (SMART) objectives (CIPD, 2018).
[bookmark: _Toc133195579]Communication:
In order to create an inclusive work environment, effective communication is required. Line managers must guarantee that all employees, especially those from different cultures and origins, are communicated with effectively and inclusively. Communication might include feedback, appreciation, and development opportunities (CIPD, 2018).
[bookmark: _Toc133195580]Accommodation:
Line managers must ensure that employees with disabilities receive appropriate accommodations (Gov.uk, 2018). Flexible work arrangements, accessibility, and specialised equipment are examples of reasonable accommodations.
Any organisation, including Sainsbury's, must strive to create an inclusive work environment. Line managers are critical in fostering the development of inclusive workplace policies and procedures. Sainsbury's can establish a pleasant work environment where everyone can thrive by implementing diversity and inclusion training, unbiased recruitment and hiring processes, fair and equitable performance management, effective communication, and appropriate accommodations.
[bookmark: _Toc133195581]Application of Theories:
Theories of international and intercultural communication can provide useful insights into how businesses might create a positive environment for everyone to succeed in the context of the United Kingdom. Hofstede's cultural dimensions theory, for example, proposes six essential characteristics that can be utilised to understand cultural differences between countries (Hofstede, 1980). Power distance, individualism-collectivism, uncertainty avoidance, masculinity-femininity, long-term orientation, and indulgence-restraint are among these dimensions.
Understanding these variables can assist line managers in encouraging the development of inclusive workplace policies and practises in the chosen organisation, Sainsbury's. Line managers, for example, can ensure that everyone in the business is treated equally and respectfully regardless of their power distance, which refers to the degree to which less powerful people in a society accept and expect unequal power distribution.
Furthermore, the Samovar and Porter's cultural communication model can be used to Sainsbury's UK-based company processes. According to this approach, cultural norms, values, and beliefs influence communication (Samovar and Porter, 1991). Line managers should consider their employees' cultural diversity and adapt their communication style to meet their needs in order to build an inclusive workplace. This might require monitoring different communication styles, like immediate and circuitous communication, as well as staying away from suppositions about the social starting points of the workforce.
Additionally, Samovar and Porter's approach to cultural communication can be useful for Sainsbury's UK-based organizational processes. According to this point of view, communication is influenced by cultural norms, values, and beliefs (Samovar and Porter, 1991). Line managers should consider the cultural diversity of their employees and adapt their communication styles to meet their needs to create an inclusive workplace. This might require understanding different communication styles, like immediate and backhanded communication, as well as staying away from suspicions about cultural backgrounds of the employees.
Finally, the application of international and intercultural communication theories such as Hofstede's cultural dimensions theory, Samovar and Porter's cultural communication model, and Jandt's intercultural communication model can assist line managers in fostering the growth of inclusive workplace policies and procedures in Sainsbury's UK-based business operations. Line managers may create a healthy environment for everyone to thrive by knowing and adapting to cultural differences, regardless of their cultural background.
[bookmark: _Toc133195582]Evaluation of cultural sensitivity
Cultural sensitivity is necessary when conducting business in the United Kingdom, especially given the country's broad cultural makeup. Failure to be culturally aware can lead to misunderstandings, disputes, and communication difficulties. As a result, it is critical for companies like Sainsbury's to have a cultural sensitivity strategy in place that recognises and respects cultural differences.
Recognising and respecting the diversity of backgrounds within the workforce is one method to be culturally sensitive in the UK. Sainsbury's, for example, has a diverse workforce that includes individuals from various ethnic backgrounds. The organisation celebrates cultural festivities such as Diwali, Eid, and Chinese New Year, among others, to acknowledge its variety. Sainsbury's encourages an inclusive atmosphere that values and respects the variety of its employees by recognising and celebrating cultural events.
Furthermore, businesses should be aware of the various communication styles employed by personnel from various cultural backgrounds. those from Asian cultures, for example, may prefer indirect communication, whereas those from Western cultures may prefer direct communication. Line managers can avoid misunderstandings and disputes by knowing these variances and adapting their communication style to meet the needs of their staff.
Recognising the country's history of colonialism and its impact on diverse cultures is another part of cultural sensitivity in the UK. Line managers must be cognizant of the cultural and historical sensitivities of employees from diverse backgrounds and refrain from taking acts or making comments that may insult or degrade them. Line supervisors, for example, should refrain from making racist or sexist jokes or comments.
Furthermore, companies must recognise the significance of language diversity. Line managers should guarantee that employees, particularly those who speak English as a second language, have access to language support. This could involve offering language classes or translating services.
Finally, regardless of cultural origin, being culturally sensitive when doing business in the UK is critical for creating a pleasant atmosphere for everyone to succeed (Ahmad, M., 2019). Companies like Sainsbury's can promote cultural sensitivity through celebrating cultural occasions, tailoring communication styles to employees' requirements, being aware of cultural and historical sensitivities, and providing linguistic support. Companies may build an inclusive workplace that values and respects its employees' diversity by recognising and appreciating cultural differences.
[bookmark: _Toc133195583]Analysis of Communication Barriers
The UK-based company Sainsbury employs a diverse workforce. Cultural differences, language barriers, and even generational differences can all contribute to communication difficulties in this setting. According to a KPMG study, communication barriers in the workplace can result in miscommunications, low morale, and even discrimination.
Language differences may present a communication challenge for a diverse workforce at Sainsbury. English probably won't be the primary language for certain workers, which can bring about trouble in grasping directions, safety rules, or organization arrangements. For instance, a representative whose first language isn't English could misconstrue a safety and health regulation, prompting a mishap in the work environment.
Communication difficulties can also be caused by cultural differences. In Sainsbury, a few workers could emerge out of societies that have different communication styles. In some cultures, for instance, it is considered a sign of respect to avoid eye contact during conversations. Notwithstanding, in the UK, it is normal that people to keep in touch during discussions to show commitment and interest. Such contrasts can prompt false impressions and misinterpretations, influencing work execution and connections between associates.
In a diverse workforce, generational differences can also hinder communication. For instance, younger Sainsbury employees might be more at ease using digital communication tools like email or instant messaging while older Sainsbury employees might prefer face-to-face communication. This can result in misunderstandings, missed deadlines, and delays in decision-making.
Sainsbury has several options for overcoming these communication obstacles. Some of these options include offering language instruction to people who do not speak English as their first language, raising awareness of cultural differences through diversity and inclusion training, and putting in place a variety of communication channels that are tailored to the various communication preferences of the employees.
In conclusion, differences in language, culture, and generation can create communication barriers in a diverse workforce. By employing appropriate communication strategies and providing training to employees, Sainsbury can overcome these obstacles. Sainsbury can create a welcoming and productive work environment for all of its employees by doing this.
[bookmark: _Toc133195584]Strategies for effective communication
Sainsbury's must establish effective communication strategies and efforts to build a good atmosphere for all employees, based on an analysis of communication hurdles and issues experienced by a diverse workforce in the UK setting. Employee engagement, work happiness, and overall organisational success can all benefit from this (Institute for Employment Studies, 2018).
One suggested solution is to provide cultural awareness training to all employees, particularly line managers, who play an important role in promoting inclusive workplace policies and practises. This training can help to raise awareness and comprehension of cultural differences and communication styles, which can lead to fewer miscommunications and conflicts (Kochhar, 2020). Furthermore, it can serve to build empathy and respect for different points of view, resulting in a more inclusive and harmonious workplace.
Another suggested technique is to establish safe zones for open debate and feedback. Regular team meetings, one-on-one interactions with supervisors, and anonymous feedback methods can all be part of this. Sainsbury's can foster a culture of trust, transparency, and continuous development by allowing employees to communicate their ideas and concerns (McKinsey & Company, 2020). Sainsbury's may also demonstrate its commitment to valuing and respecting all employees by actively listening to varied viewpoints and comments.
Furthermore, employing technology and digital tools can aid to promote communication and collaboration among varied teams. Virtual meeting platforms, instant messaging apps, and online project management tools, for example, can help to bridge regional and cultural gaps, promote real-time communication, and improve teamwork and productivity (Von Bergen & Soper, 2017). Sainsbury's may foster successful communication and collaboration among all employees, regardless of their backgrounds or locations, by providing and promoting the use of these technologies.
Finally, Sainsbury's should foster a culture of continual learning and growth in which staff can improve their communication and cultural competencies. Training in effective communication, conflict resolution, and leadership abilities, as well as opportunities for cross-cultural exchanges and mentorship programmes, can all be part of this (Glassdoor, 2020). Sainsbury's can create a more engaged and motivated staff, as well as improve overall talent retention and succession planning, by investing in employee development and growth.
Finally, Sainsbury's can build a good and inclusive atmosphere for all employees to succeed by using these communication methods and initiatives. Sainsbury's can promote employee engagement and job satisfaction while also improving organisational performance and competitiveness in the UK market by embracing and respecting diversity, encouraging cultural understanding and empathy, and utilising technology and continuous learning.
[bookmark: _Toc133195585]Conclusion
To summarise, providing a positive environment in the workplace for everyone to thrive is critical to the success of any firm. When establishing inclusive policies and procedures in the UK, it is critical to consider the diverse workforce and cultural sensitivities. Line managers, as stated in this research, can play an important role in establishing an inclusive workplace, and it is critical to give them with the necessary training and support to do so.
Understanding and overcoming the many communication hurdles that a diverse workforce may experience is critical in terms of communication. All of these factors can contribute to a positive and inclusive workplace culture, including the use of inclusive language, clear communication routes, and effective feedback mechanisms.
As a renowned UK-based corporation, Sainsbury's must continue to encourage workplace inclusivity and diversity. This includes providing line managers with training and support, maintaining cultural sensitivity in communication, and establishing a workplace in which everyone feels appreciated and supported. Sainsbury's can assure the success of its economic operations while also contributing to a more inclusive society by doing so.
Overall, encouraging inclusion and diversity in the workplace is not only the moral thing to do; it also leads to greater business results. Organisations must therefore acknowledge and handle the numerous issues that come with building an inclusive workplace, as well as apply suitable ways to overcome them. In this we can make our way into a hospitable and sustainable economy by respecting and looking after each other through thick and thin. 
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