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Reflection 


In the process of writing my business plan I gained a lot of new skills while also improving the one’s that I already have. Some skills that I used in my business plan include research skills, organisational skills, strategic planning, time management, planning skills and professional writing skills/ document structure.

[bookmark: _Toc1060800589]Research skills
While putting my business plan together I needed to do a lot of research on the product that I was planning on selling. The reason why I did this is because I needed to know as much as I could about my product and I would put into it, so that I could produce it in the best version of itself. I did research about things such as,
· Materials: I wanted my product to be safe for the environment, so I had to find out what material were not harmful for the environment. I found a few options and then I had to decide which one to pick, ultimately, I ended up choosing the one that would not cost me a lot. I also had to decide what type of heat press I wanted to use to print the logo of my company on to the product. I chose a small and relatively cheap one because I my product was not too big so I wouldn’t need a large one.
· Pricing: in order to come up with the perfect price for my product I had to do some research about other companies and what type of pricing range they were using, so that my product wouldn’t be too expensive, or so cheap that I didn’t end up making any profit.
[bookmark: _Toc180114591]Organisational skills
When writing up my business plan I needed to organise it in a way that was not complicated and made it easier to understand. I separated each topic of the plan into sections that were clearly titled. I did find it particularly hard to organise my cash flow, but after doing a bit of research I was able to find a template that helped me to understand what I was doing.
[bookmark: _Toc1755579992]Strategic planning
I had to plan strategically in order to decide on things such as the price of my product. I had to analyse my competitors so that I could decide on the perfect price for my product. I also had to decide how much profit I wanted to make by calculating how much I would spending each month for all of the equipment and materials that I would need in order to produce the tote bags. I had to come up with a way to advertise my products as well so that people would know about my business and then decide to buy from me. In the end I decided that I would pay a small amount so that I could advertise my business on social media. I chose Instagram and Facebook because a lot of people that were part of the demographic that I wanted to target were using these apps. This would ensure that my target demographic was reached, helping me to sell my product.
[bookmark: _Toc161824663]Time management
Since it takes a lot of time to actually write up a whole business plan, I needed to manage my time properly so that I could get everything done in time and not miss anything out. In my opinion, I believe that I could have managed my time a little better as I feel like I may have rushed a little during the end. I found it particularly difficult to deal with the financial part on the plan as I am not especially good at dealing with numbers. One of the reasons why I ended up wasting a bit of time was because I got a few of the numbers wrong, meaning I had to restart from the beginning to make everything right again.
[bookmark: _Toc1404460376]Planning skills 
Before starting my business plan, I decided to make a rough draft of what I wanted to do so that I did not feel confused about any decisions that I had to make. The first plan helped me to lay everything out, so I didn’t miss any information from the real plan. I spent a lot of time on deciding what kind of product I wanted to make and sell. I also spent some time deciding whether or not I wanted to work alone or if I wanted to hire others to work with me.  it also took me a while to decide on what I wanted to name my business. I wanted the name to be short, simple and catchy.
[bookmark: _Toc1930771804]Decision making
Starting a business requires a lot of decision making. I had to decide what kind of product I was going to sell, how I was going to make them, what equipment and materials I would use, how much money I would spend etc. The decision making was hard for me as I am a little indecisive, so I found it difficult to decide on certain things quickly.
[bookmark: _Toc1279677786]Professional writing and document structure
While writing up my business plan I had to keep in mind that I needed to keep it formal as I was treating it like a real plan. I went over the plan several time to make sure that I did not make any mistakes like, spelling or grammar. I did not find this very challenging as I enjoy literature.
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