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[bookmark: _Toc49595913]Introduction
In modern times, organizations have to undergo through a continuous transformation process to retain their competitiveness in the global competitive business environment. Quick and right decision making is considered to be the key aspect for any organization to solve their daily problems effectively (Granlund et al., 2004). This paper will explore the complex situation that NHS face in this COVID 19 pandemic situation and their decision-making techniques to tackle the situation to sustain their organizational growth in this disastrous situation.
[bookmark: _Toc49595914]Definition and impact of a complex problem in the workplace
COVID 19 global pandemic situation has forced the whole world to undergo a critical condition especially in the field of public health. More than 36,765 people died in COVID 19 in England which has led the whole public health scenario in a very complex situation (NHS, 2020). This type of complex problems rarely solved by individuals but independently working teams can solve the complex problems in the organizations by playing dynamic improvements and interconnection features (Fiore et al., 2010; Brehmer, 1992; Funke, 1995). NHS faces several negative impacts on the workplace due to these complex situations such as doctor-nurse shortage, medicine shortage, accommodation facilities crisis, hospital equipment crisis etc.  This condition made the health service delivery difficult for NHS under this pandemic situation. As NHS is the most trusted and one of the biggest health care provider organization of England, these issues need to be tackled immediately otherwise people will lose their faith from it. By balancing the financial and human resource constraints NHS needed to develop a concrete plan within a very short period. Top management of NHS needed to identify the core problems first before it's too late.
Analysing the identified problem information toward decision-making process
The decision-making process usually helps managers and other industry leaders solve challenges by evaluating possible options and agreeing on the best path to take. Using a step-by-step strategy is an effective way of making rational, educated decisions that reflect positively on the short and long-term goals of a company (Jonassen et al., 2006; Arthur et al.,2005; Middleton, 2002 Bilski et al., 2007). TO tackle this global pandemic situation, NHS authority mainly follows their 5 stage model of data analysis to understand the depth of the problem from the root (Driskel et al., 2010; Dillard, 2020). These are- 
· Define the problem: the first thing of any decision-making process starts with problem identification where top-level official mainly identifies the existing problems and the probable cause behind those problems by conducting a survey or other techniques to general people and hospital administration.
· Set clear measurement priorities: the second thing is to set the priority of the problems. Which problem needed to be addressed first, where more emphasis is needed, which can be the most crucial factor in achieving success are set out by NHS authority. 
· Collect data: in this stage, NHS collect data from the patients and hospital administration to identify their major loopholes of service delivery using the measure priority by the top management.
· Analyse data: Collected data is analysed properly for getting inside of their existing drawbacks
· Interpret result: based on the analysed data, NHS set priorities of their problems and search for solutions of these problems to improve their current service delivery
Proposing a range of alternative solutions to the problem
Leaders and managers propose a range of alternative solution to meet the problems and to achieve the organizational objectives. It can be approached by following three kinds of techniques to find out the best alternative solution. these are- 
	Identify the problem
	· Shortage of manpower
· Medicine and equipment crisis
· Accommodation crisis for COVID and general patients
· Difficulties faced by a quick response team
· Shortage of ambulance
· Difficulties faced by hospital management to maintain hygiene environment during this pandemic
· Financial issues

	Increase alternative solutions
	· Emergency recruitment of staffs
· Make agreements with more companies for emergency medical supplies
· Increase manpower in the emergency response team 
· Contractually arrange more ambulances to provide better coverage during this pandemic.
· Contractually recruit doctors for NHS
· Look for public and private donations to meetup financial constraints

	Evaluate and select an alternative
	· Assess alternatives against a target standard
· Unbiased evaluation of all alternatives
· Evaluate alternatives to targets set
· Assess the results, both confirmed and probable
· Explicitly state the alternative chosen


[bookmark: _Toc49595915]Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Complex problem solving "takes place with the aid of cognitive exercises and actions, to reduce the barrier between a given starting state and a planned target state. Start status expected target status, and obstacles illustrate uncertainty, change dynamically over time, and maybe partially untransparent "(Funke, 2012). Decisions may often fail in real-life business situations because the best options are not obvious at the start, or key considerations are not regarded as part of the procedure. To prevent this from happening, you need to put together a plan for problem-solving and decision-making to explain your perception (Fortney et al.,2013; Strobel et al.,2011 Neubert et al., 2015). Quick and accurate decision making can be considered as one of the most effective tools to reduce the mortality rate and ensure quality health care during this pandemic situation. But making the right choice is not an easy task. NHS give immense importance to public health issues and follow the force field analysis technique and brainstorming technique while evaluating a range of solutions to identify the most accurate option-
· Forcefield Analysis- organizations mainly used this technique to increase their productivity and expand business coverage. It identifies the loopholes in the existing plan and suggests the best possible way to reduce those problems. NHS can use this technique to identify their existing service providing mechanism and make it updated to tackle this global pandemic attack.
· Brainstorming- to deal with a new type of situation, NHS arranges discussions among different level of their employees for evaluating numerous solutions for tackling this pandemic situation. Different creative solutions are often generated from this type of discussions which may help to provide a better experience to the patients while availing service from NHS.
[bookmark: _Toc49595916]Developing a plan for implementing the solution
An implementation plan is the recorded steps that must be taken to accomplish your implementation activities (Simen et al., 2009; Lyles et al., 2008). There are some crucial steps that NHS follow to develop an implementation plan. These are-
· Listing outcomes required: NHS made the list of the goals that it wants to achieve through this implementation exercise to decide the steps needed and the objectives of the tasks. These are typically in the form of suggestions from an exercise of analysis or enhancement of business processes.
· Assign a champion for every result: Creating a list of results is not enough; you need to appoint a champion to head everyone, a champion who will be inspired to accomplish the result and hold the entire project team accountable for it. Look for different team members who are involved in achieving this outcome or who are positive and dedicated to successful implementation
·  Establish roles, budget and accountabilities: Once NHS has a list of steps which will confirm your implementation tasks are accomplished. It also decides the implementation team's roles and responsibilities. 
·  Timetable and conduct a study within six months:  It is a learning experience that should be checked every time NHS introduce change. That’s why it is important to analyse what worked during the evaluation process, and what did not recognize areas for improvement. Looking at the challenges NHS come across along the way and how they could have been prevented or minimized to carry this insight into the next set of implementation functions.
[bookmark: _Toc49595917]Communicating the plan to stakeholders
[image: ]A coordination strategy for the stakeholders usually develops out of the management plan's knowledge and results. It should list key stakeholders, including form, frequency and information, who need to receive communications (Tsetsos, et al.,2011; Ravlin, 2007). NHS first clear out the roles and responsibilities, chain of command and assertiveness to the key stakeholders (care providers, medicine and equipment suppliers, hospital administration etc). Then the top management of NHS makes a detailed outline of how this new plan can be implemented in a coordinate manner. Finally, data information of the current situation is presented to the employee and his cordial assistance is seek to upgrade this scenario according to the intended plan. 
Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution. [image: ]Monitoring and review are an integral component of any preparation for adaptation, and should not be overlooked. It is possible to control trigger indicators and performance measures, and the results used to assess when interventions should be enforced and to track the adaptation plan's progress (Matsiliza, 2012; Kanabar et al., 2012). NHS monitors and evaluates its working techniques in three stages. At first, it reviews patients’ comments and recommendations to understand the need of the people. Then manage its performance based on internal and external performance feedback. And finally, it supports their patient’s choice through their organizational website.
[bookmark: _Toc49595918]Conclusion
Problem-solving is important for both employees and organisations as it helps us to exercise control over our setting. It provides one with a technique to assess these problems, find out why they are broken and determine a plan of action to repair them. NHS mainly follows the above-mentioned techniques to solve different problems arise in COVID 19 pandemic situation. These strategies are very crucial for them to ensure better health care coverage during this pandemic situation.
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