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[bookmark: _lmyn5noi969y][bookmark: _Toc214539898]Introduction  
[bookmark: _eqyahuiulbdz]Management has been an essential part of each business. In an organisation, every person comes together and needs people who can provide direction. This is essential to ensure that everything is going in the right direction. This is where the essentialness of a manager comes into play. The manager is responsible for many things, like leading the team, planning, controlling the overall work, and finally is organising. Together, all these things will help in running the operation easily.
Talking about today’s world, where there are lots of organisations facing lots of problems and competition. So, there is a huge responsibility on the manager to make sure all the operations of the business are reaching the goals of the business properly. The most crucial and essential part of management is controlling. Here, controlling means checking the efficiency of work, works over identification of the mistakes, comparing performances and fixing issues. In case an organisation is not properly utilising control, the organisation will not reach its desired objective and lose money. With the help of this essay, one will get a better understanding about the function of management and the importance of control in solving the issues


[bookmark: _Toc214539899]Evaluation of the managerial functions
[bookmark: _3bikdeq1k6rc]The four basic functions of managers such as planning, organizing, leading and controlling all help in ensuring that goals of the organization are met successfully. The first position of the managerial work is planning because the manager must define the objective, predict the future, and make the most appropriate choice. 
Planning 
It helps managers to set the direction, priorities and allows the teams to know what has to be done and how resources should be divided (Kerzner, 2025). Lacking this prospective role, organizations will run the risk of walking aimlessly or without strategy. For better understanding, let’s take an example of the organisation name Apple. The organization wants to launch a new iPhone. This consist of better production, design, marketing, and last is selling. With the help of planning, the manager can easily identify the goal for the organisation.
Organizing 
It comes after the planning and entails arranging of resources, activities, and roles such that they facilitate the intended goals. This involves crafting of roles, setting up of reporting relationships, as well as the allocation of human, financial, and physical resources. Good organizing process will make sure that employees know their activities and the tools to conduct them and how their work is related to the larger organizational system. As an example, organizations experiencing high growth tend to redefine the organizational frameworks to prevent work duplication and departmentalism. Let’s use the example of a kitchen where the meaning of organizing is assigning the essential instrument to the cooks on the other hand, waiters to the tables and lastly is cleaners to clean the overall duties. All the things will make the work smoother and easier.
Leading 
It is the human aspect of management where the managers influence, lead and inspire the employees so that they complete their organizational objectives (Ananyi and Ololube, 2023).  Powerful communication, emotional intelligence, and commitment inspiration are necessary in this task. Good leadership brings individuals on track with the organizational values, internationalizes determination to cooperation, and upholds morale in times of uncertainty or transformations. The leaders of good managers provide an atmosphere in which employees feel valued and encouraged, which will boost productivity and innovation. Let's take Starbucks as an example for better understanding. The manager of Starbucks works over providing inspiration and motivation to the employees so that they can give better service to the customer. With the help of leading employees, work with confidence and happiness.
Controlling
The last management activity is control, which plays the role of the foundation of organizational dependability. It is important to make sure that the real performance is in accordance with the planned objectives, to monitor the progress of work, detect deviations in it, and undertake corrective measures. This role entails setting performance guidelines, quantifying the results and analysing the generated results against the expectations. In addition to protecting the organization against inefficiencies, controlling also facilitates continuous improvement because managers utilize the knowledge that is gained by the performance reviews to improve future schedules and operations. Successful competency of controlling has guaranteed which the organizations respond swiftly to the risks, problems of the quality, and different operational anomalies which generally may emerge within dynamic settings of the business. An organisation name Amazon works to ensure the time of delivery time every day. It is the duty of each manager to check and solve the issues and work on finding the reason behind it. For the organization to be on the right track, control is considered essential (Mehović, & Softić, 2014).



[bookmark: _Toc214539900]Critically evaluate why controlling is essential in organizations of all types
Talking about controlling it is considered essential for each manager working in the organisation. Controlling is essential for each organisation. It helps the business in achieving and tracking of all the essential goals. If there is no controlling in the organization, the manager will not be going to have any information about the performance of the business.
[bookmark: _4db1bzyiv9sh][bookmark: _Toc214539901]1. Controlling will reduce problems and mistakes
The first point that one will going to understand is that control will reduce problems and mistakes. For better understanding, let’s take an example of a very famous brand name, McDonald’s. Here, McDonald’s works by using the name of the burger with the taste. In case the store is not having the name or not follow the procedure, the manager considered it as a mistake (Simons, 2019).
[bookmark: _Toc214539902]2. Increases Efficiency
The second points that one will going to understand is controlling the efficiency. Because of controlling the manager cane the employees works better and faster than normal situation. This will provide assistance in reducing mistakes and identifying areas that need improvement.
[bookmark: _Toc214539903]3. It keeps the organization working on the right path
The third point that one will going to understand is that control will lead the organization in the right path. With the help of the controlling manager gets the idea about is the performance of the organization is going according to the plan or not. Let's take the example of Toyota for better understanding. Toyota has very strict measures of controlling the quality of its cars. This is essential to ensuring safety. In a situation if something went wrong, they will work on fixing it (Cambalikova & Misun, 2017).
[bookmark: _Toc214539904]4. Controlling helps save money
The fourth points that one will going to understand is that controlling is saving money. Controlling finds the unnecessary spending and wastage of money. Walmart is the best example for this point. Walmart works over using the system of tracking inventory. This will help reduce the overall costs.
[bookmark: _Toc214539905]5. It will improve decision-making
The fifth points that one will going to understand is that controlling improves the decision making. Controlling provides lots of information to the manager. With the help of this information, the manager can make better decisions. A better example of this will be a shoe of shoes whose sales is going down. Here to increase sales, the shopkeeper can give some discounts (Drucker, 2019).
[bookmark: _Toc214539906]The challenges associated with controlling
Difficulty in Setting Accurate Performance Standards
A significant issue regarding controlling is that it is important to formulate clear, realistic, and measurable performance standards. Managers usually find it difficult to establish standards that they are not too strict and at the same time are not too loose. When standards are too high, workers will be demotivated, whereas when they are too low, the performance may stagnate. Standards can also be rendered obsolete within a short time due to external factors like changes in the market, staffing and technology discontinuities (Murphy, 2020). Also, in large organizations, it is difficult to align the standards between the departments. The controlling role would be unable to measure the performance or need corrective steps without the right benchmarks.
[image: Setting Performance Standards - FasterCapital]
Figure 1: Setting Performance Standards
(Source: Faster Capital, 2025)
Resistance from Employees
The concept of controlling can also lead to resistance of the control by any employee who can feel that they are being monitored due to the lack of trust or some other reason. Over-scrutinizing the staff may work against morale, creativity, and risk-taking. Workers can even hide mistakes as opposed to reporting them. The anxiety can be increased by the introduction of new control mechanism, which can be a digital tracking system or a more complete reporting, in case the communication is deficient. When controls are not imposed together with the employees, resistance is more pronounced (Jain et al. 2020). This will only be overcome by openness, engagement, and guaranteeing that controls are not meant to punish an error but to help in improving the performance.
[image: ]
Figure 2: Resistance Factors
(Source: Furxhi, 2021)
Cost and Time Intensiveness
Effective control systems take the use of a lot of resources. Data collection, monitoring activities, performance analysis and production of reports are time consuming and costly in terms of financial investment. High-level control technologies can be costly to purchase or maintain, i.e. automated dashboards, auditing software, or compliance tools. Managers also waste a lot of time going through the deviations and formulating corrective measures. These needs may put pressure on capacity and distract operations in smaller organizations or in busier departments (Hexagon, 2020). The cost of control is too high to justify its benefits and therefore it can hardly be sustained to carry out strict supervision.
[image: How Time Management Affects Cost Estimation - FasterCapital]
Figure 3: Cost and Time Intensiveness
(Source: Faster Capital, 2024)
Rapidly Changing Business Environment
The business world is dynamic and hence becomes very difficult to control. Regular technological transformations, changes in customer demands, fluctuations in the economy and changes in regulations can soon render the current control measures redundant. To illustrate, performance measures that were effective in the previous year might not be up to date anymore. These managers have to keep on redefining standards, data collection tools and assessment requirements. This continuous adjustment adds more work and may lead to unevenness in reporting (Nudurupati et al. 2021). Under the conditions of high volatility, it is hard to foresee the tendencies or have a consistent standard, which diminishes the precision and the assurance of the control feature.


[bookmark: _Toc214539907]How can managers mitigate these challenges 
[bookmark: _nhzrtaivcbwg]The managers can mitigate challenges related to control by adopting flexible, involved, and technology-abled approaches which enhance accuracy, alleviate resistance, and ameliorate efficiency. For addressing issue in setting precise performance standards, the managers must execute a cooperate procedure which includes staff, supervisors, as well as cross-departmental teams while initiating benchmarks. The participatory approach expands the correctness, and significance of standards, when ameliorating acceptance. The performance standards must be SMART, “specific”, “measurable”, “achievable”, “relevant”, and “time-bound”, as well as, examined periodically for ensuring they has been aligned with transformations within technology, conditions of the market, and priorities of the organization (Glushchenko, 2023). Utilizing data analytics may aid managers in base the standards on the objective trends thereby developing fairness and accuracy.
For reducing employee resistance, the managers should focus on transparency, as well as communication (Raza et al. 2023). Elucidating the aim of the control systems is improvement guides in building trust. Including staff in designing the control mechanisms expands ownership and minimizes anxiety. The managers are required to balance the control with autonomy, assuring that monitoring is exactly not intrusive and creativity is just not muted. Bestowing daily, constructive feedback may turn the control procedure into the developmental tools, fostering openness 
For managing cost and time intensiveness, managers can adopt streamlined, technology-based solutions such as automated reporting tools, dashboards, and cloud-based monitoring systems. It is helpful in reducing workload, mistakes, and high cost. If organisations use resources effectively, it can help in monitor small things and workings. Managers & employees should be trained well for data interpretation to save time.
For coping with a quickly altering business environment, the managers should design flexible control systems that allow for quick revisions of standards and methods. Continuous scanning of the external environment, agile performance indicators, and real-time data help organisations respond quickly to change. The scenario planning, as well as, daily review cycles may keep the controls relevant, as well as, strong in the volatile situations.
[bookmark: _728pob31x83f][bookmark: _Toc214539908]Conclusion 
In conclusion, controlling has been a basic managerial function which upholds effectiveness of the organization along with stability, as well as adaptability within increasingly the complex business scenario. As demonstrated through the evaluation, controlling assures that the actual performance associates with the planned objectives, and supports the informed accountability, decision-making, as well as continuous amelioration across all sorts of the organizations. Nevertheless, challenges interlinked with the control including establishing authentic performance standards, conquering resistance of the employee, managing cost along with the time demands along with keeping step with quick environmental transformations, shedding light on the requirement for the managers for approaching the function with the strategic sensitivity. 
Managers possess a vital role in changing control from an exclusive mechanism within a supportive along with the developmental procedure. By the adoption of participatory approaches, utilizing SMART and daily updated standards, combining technology wisely, and controlling clear communication, they may importantly lower the hindrances which accompany the control practices. Uniformly significant is the competency for balancing supervision with autonomy, assuring which innovation, as well as confidence is not negotiated.
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