Task: 1 
Compare Job Adverts: 
Select Job Adverts: 
Identify Key Skills: Compare two job adverts to identify the key skills and areas of knowledge required for your selected profession. Highlight any common skills and knowledge areas mentioned across the adverts. Select one of those shared skills and explain why this skill is important for your profession. 
The common requirements to being a locksmith is to own car/minivan, clean UK driving license, own tools, have a positive approach and excellent customer awareness, speak English easily and clear along with being persuasive on how you pitch the price.
Persuasive is the most important skill because a locksmith needs to persuade the client that what they are doing is the best for them even though it took him a small amount of time to finish the job. Alongside the fact that the price for the labor and material is expensive, so we need to convince the customer to pay, which sometimes takes longer than the actual job.

According to the first job advert, locksmiths install, repair, and maintain locks and security systems. It also states that it is able to respond to emergency lockouts, cut replacement keys and assist the customers on how to operate the security systems. The advert indicates the necessity of the experience with locksmith tools, good technical skills and the possibility to troubleshoot the issue with locks or electronic security systems.

The second advertisement is more about the abilities and personal traits needed to work at the job. It says that locksmiths must possess good practical abilities, observation and how to operate tools and machines. It also gives a lot of emphasis on customer service, problem solving and patience in handling customers locked out or having security problems.

Comparing the two adverts, there are various similar requirements in both. These involve good practical and mechanical skills, knowledge of locksmith tools, problem solving and good customer service. The two adverts also state that locksmiths usually get emergency calls and they have to communicate effectively with customers on repairs and security solutions. 

Customer communication and persuasion is one of the most vital common skills. Locksmiths are constantly exposed to customers who are not necessarily technical about what they are doing with the job. A case in point is having to replace or repair a lock, the locksmith has to justify the reason why a solution is needed and why it will cost a given amount. The customers also tend to believe that the job is costly due to the fact that the work can be done in a short period of time, hence the locksmith must insist on the price of his/her skills and supplies.

One of the essential skills in this profession is thus persuasive communication. It assists locksmiths to establish trust with the customer and clients know why they should get the services of appropriate security systems. Customer satisfaction and repeat business or recommendations may also be enhanced through good communication.

On the whole, both job advertisements indicate that locksmithing is a profession that demands a set of technical skills, practical skills, and effective communication with clients. These are the skills that one needs to develop in order to be successful in the locksmith profession.

Job Advert 1:
 Locksmith Job Description – Glassdoor
 Link: https://www.glassdoor.com/employers/Job-Descriptions/Locksmith 
Job Advert 2:
 National Careers Service – Locksmith Profile
 Link: https://nationalcareers.service.gov.uk/job-profiles/locksmith


Task: 2 
 SWOT
Strengths: 
My key strength is that I am a fast learner, and it enables me to quickly learn new locksmith techniques and tools in case I do not know them. I am also familiar with numerous locks and mechanisms. This encompasses residential door locks, commercial locks, padlocks, and high security systems. My exposure to various kinds of locking systems has served to equip me with good technical know-how and efficiency in the diagnosis and troubleshooting of lock problems. 

Weakness: 
Marketing is one of my weaknesses because I lack experience in marketing locksmith services or finding new customers. Marketing is a significant aspect in the locksmith industry since most clients use the internet to find solutions or use the suggestions of their neighbors when in need. It might be challenging to access potential clients or outshine the other locksmith businesses without good marketing skills. I am not that familiar with advertisement services, social media to promote business, or developing online listings that assist customers in finding a locksmith fast. Such strengths will be enhanced, and this will enable me to realize how to make my services appear professional, develop trust with the customers, and become more likely to become more employed.

Another weakness that I have is my people management skills. I have not gained much experience in terms of employee management or team leadership, which I would have to work on in case I want to advance my career or become a locksmith with my own business. People management involves good communication skills, organization, and leadership skills. A locksmith company might have apprentices, technicians or other employees, and one must know how to mentor them, delegate duties, and provide efficient and safe work. So far, I have worked more as an individual than a supervisor. To eliminate this weakness, I will have to work on my leadership and teamwork abilities by watching more experienced managers, how they interact with their teams, and experience working in groups. The development of these skills will make me better when it comes to collaborating with other people and will give me readiness to carry out new responsibilities that presuppose leadership and responsibility.



Opportunities: 
The locksmith business has numerous opportunities, particularly with increasing interest among people and companies in security. The use of new technologies, including smart locks and electronic access systems, is increasingly becoming a necessity, which gives the possibility to acquire new skills and develop services. Growth of a locksmith company through mobile services, emergency lockout services, and automotive locksmiths is also possible. 

Threats:
 A competitive threat to the locksmith industry is that it has a lot of competition with other locksmiths and security firms. The technology also evolves rapidly and involves the use of smart locks and digital security systems, so locksmiths will have to keep improving their skills. Also, there is a risk that some of the customers will do the repairs on their own rather than employ a professional, which will minimize the possible business opportunities.

Evidence of Readiness: 
The earnings are based on a fraction of the total cost which most locksmiths are self-employed because they have a higher oportuni9ty to earn big. However, the allies with locksmith shops, which give them jobs and materials as a discount. There is an opportunity because when you start you will receive a 10-12% cut of the total cost as you pay for the job but the more experience and loyalty you have towards that shop you will be able to push that percentage all the way to 20% or 25% max this is a huge increase because usually a lo0cksmith have at least 10 jobs a day.



Task: 3 
Set Employment Goals: 
[bookmark: _Int_KymUfgMF]According to the weaknesses that I have identified in my SWOT analysis, my first short-term and long-term employment objectives include enhancing my marketing knowledge and building a better people management skill set. Short-term, I intend to keep on attaining practical experience as a locksmith and understand the process of marketing locksmith services. The role of marketing in this industry is that most locksmiths make use of the local reputation, the internet presence, and the customer confidence to attract customers. Mastering my marketing abilities will assist me in getting more customers and a good professional image. 

Another short term objective is to enhance my skills in communication and management of people. I can be assigned to work with apprentices or team members as I would have more experience and therefore learning to guide and support others will be significant. These skills will assist me in becoming a better team player and will eventually equip me to lead others in the future. 

In the long term, I aspire to be an extremely good locksmith who, in the future, could run or manage a locksmith company. To be able to do it, I will require technical skills as well as business skills. Good marketing skills will contribute towards expansion of the business, and good people management will see to it that employees perform efficiently and deliver quality services to the customers. 

I will engage in certain activities to help me grow. The following year, I will get to know more about marketing by exploring online marketing techniques, including the social media, business listing creation, and customer reviews. I will also note how successful locksmith businesses advertise their services. To become a better people manager, I will emphasize the development of better communication skills, observation of the practice of the seasoned managers, and engaging in teamwork where I can. 


Develop a Personal Development Plan: 

To assess my progress, I will monitor the advancement in customer interactions, become more confident in communication, and learn more about the marketing strategies. In the long run, these measures will guide me to be a more balanced locksmith and will equip me to grow in the career in the future.


