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1. [bookmark: _Toc160574331]Introduction 
Shell plc is a British multinational oil and gas company headquartered in London. The London Stock Exchange serves as Shell's primary listing location as a public limited company. Shell is a customer-focused organisation, serving more than 1 million commercial and industrial customers, and around 32 million customers daily at more than 46,000 Shell-branded retail service stations (Shell plc, 2024). It operates in several energy-related sectors, such as production, distribution, marketing, refining, and exploration. The company employs thousands of people and serves millions of clients globally through its activities in more than 70 countries. Shell is a frontrunner in the oil, gas, and renewable energy sectors and its activities span the whole energy value chain, from production and refining to distribution and exploration. Organisations need to conduct strategic reviews to determine their current standing, analyse their performance, and set goals for the future. It guarantees adaptation to changing market conditions, provides opportunity and threat identification, and facilitates well-informed decision-making (Silva, 2021). 
The aim of this report is to analyse and evaluate Shell PLC's strategic choices and actions, focusing on its business and corporate strategies, resource alignment, implementation effectiveness, sustainability efforts, and future strategic directions to enhance competitiveness. This report starts with an overview of Shell plc before providing a strategic analysis of the company. After that, it assesses Shell's resources and competencies, analyses how these plans are being implemented, and analyses the company's business and corporate strategies. It also looks at Shell's sustainability programmes and how they affect competitiveness.  
[bookmark: _Toc160574332]Business and Corporate Strategies 
[bookmark: _Toc160574333]2.1 Powering Progress Strategy
Shell's Powering Progress Strategy is a comprehensive plan that encourages cooperation, innovation, and decarbonisation. Shell's initiative to achieve net-zero emissions by 2050, in line with the most aggressive targets of the Paris Agreement, is the cornerstone of this plan. Shell places a strong emphasis on being customer-centric and works closely with clients to find and execute low- and zero-carbon energy solutions (Shell plc Annual Report, 2022). With investments in research and development propelling the development of sustainable energy solutions, innovation and technology leadership perform a crucial role. With the help of its efficient supply chains and integrated assets, Shell provides complete energy solutions. Collaborations and alliances with many industries and stakeholders also promote innovation and the shift to net-zero emissions. The goal of the Powering Progress strategy is to increase shareholder value, grow our businesses via targeted and disciplined investment, and make Shell more resilient and competitive. Shell aims to lead the way in addressing climate change through these important business and corporate objectives while generating profit for shareholders and society at large (Shell plc Annual Report, 2022) (Refer to Appendix A for a detailed SWOT Analysis).
[bookmark: _Toc160574334]2.2 Integrated Gas Strategy
One of Shell's main strategy goals is to grow its integrated gas business. This plan includes the whole natural gas value chain, from finding and producing gas to turning it into a liquid, moving it, and selling it. Shell has invested in LNG projects all over the world, such as ones in Australia, Qatar, and Canada (Shell plc Annual Report, 2020). These investments show that Shell is committed to the combined gas business, which includes shipping, marketing, and liquefaction. Shell works in natural gas exploration and production, which shows that it wants to make sure it has a steady supply of natural gas, which is an important part of the integrated gas plan. To get stronger in the integrated gas market, Shell has teamed up with other businesses in strategic relationships and joint ventures (Shell plc Annual Report, 2020). For instance, Shell's work with Qatar Petroleum on the Pearl GTL project shows that it is dedicated to working together and integrating the value chain (Refer to Appendix B for detailed Porter's Five Forces).
Porter's Generic Strategies
Porter's generic strategy refers to the set of varying approaches to business, which have a different focus and details. One of the strategies is known as cost leadership, which is followed by a distention strategy and focus strategy (Ali and Anwar, 2021). Porter proposed generic strategies as being substantial because they provide a structured basis for businesses to find their competitive edge, allocate properly needed resources and place themselves strategically well in the niche market in the meantime getting profitability and sustainability on the way. 
Cost Leadership: Shell can employ a cost leadership strategy through the reduction of costs of production and operating expenses while at the same time maintaining satisfactory quality standards. This could entail the installation of advanced hydrogen production and distribution pipelines, streamlining logistics, and making use of economic laws of scale to reduce costs (Islami et al., 2020). The company has the potential to capture price-conscious consumers in addition to increasing its market share if it offers competing energy products at competitive prices.
Differentiation: Shell can pursue a differentiation strategy by introducing products or services that are not like other companies and which form a unique spectrum. It is possible to implement this by offering innovative fuel formulations with improved function features, and financial investment in environmentally friendly technologies to reduce the impact and present the customer with an outstanding service experience at the gas station (Suleman et al., 2019). Shell can establish its position in the market and receive high-margin prices; as a result, it will more likely increase its profits.
Focus: Businesses can execute the focus strategy with one of the options being to concentrate its product range on a particular market segment or niche markets with customised energy solutions (Daniluk, 2021). For instance, Shell could focus on the needs of commercial and industrial clients who would be provided with customised energy solutions aligned to their specific requirements. Additionally, Shell might aim at these consumers who are environmentally conscious by capitalising on selling a range of eco-friendly energy products such as biofuels or renewable power which might grab the attention of the public with having this perception. Through the selective application of resources to specific market sections, Shell will better fill the client's needs and can create a stronger connection with them, caused by increased commitment and a greater profit.
Ansoff Matrix 
The Ansoff Matrix, often called the Product/Market Expansion Grid, is a two-by-two framework used by management teams and the analyst community to help plan and evaluate growth initiatives (Khajezadeh et al., 2019). The Ansoff Matrix is important as it provides a structured framework for businesses to explore growth opportunities by considering both existing and new products and markets. Facilitating strategic decision-making, helps organisations effectively allocate resources and minimise risks associated with expansion efforts (Clarissia, 2020). The Ansoff Matrix is used to help businesses identify and evaluate strategic growth opportunities by considering two key factors: products and markets. By analysing these factors, businesses can make informed decisions about how to expand and grow their operations.

Figure 1. Ansoff Matrix for Shell Source: Selfmade
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1.1 [bookmark: _Toc160574336]Resources and Capabilities 
1.1.1 Global Presence
Shell Plc's ability to do business in more than 70 countries around the world is a valuable resource called "global presence." This large geographic reach gives them access to many markets, resources, and growth possibilities (Shell, 2024). Shell's ability to set up businesses and partnerships in different areas strengthens its standing in the market and makes strategic expansion plans easier to carry out. 
1.1.2 Technological Innovation
Commitment to new technology is one of the most important things that makes Shell competitive and a leader in the energy business. Shell is always improving its technology in many areas, such as exploration, production, refining, and green energy solutions (Shell plc, 2023). Shell achieves this by investing in research and development and this new idea helps Shell run its business more efficiently, find more environmentally friendly energy sources, and stay on top of the latest developments in its field.
1.1.3 Strategic Partnerships
Shell's ability to make strategic partnerships is a key part of its ability to reach more people, get into new markets, and use resources and expertise that complement its own. Shell can get access to useful tools, market information, and chances to come up with new ideas by working with other companies in the same field, governments, research institutions, and technology providers. For instance, Microsoft and Shell are collaborating on the development of new technologies that will help them accomplish their carbon reduction goals and bring new products to market to assist other organisations and customers in managing and reducing their own carbon footprints (Shell plc, 2024). They will use their existing skills and technologies to develop and implement new AI solutions to help Shell speed up its digital transformation. Shell will provide Microsoft with low-carbon energy goods and services.  Through these partnerships, Shell can work on joint ventures, innovation projects, and market development plans. This makes the company more competitive and promotes long-term growth in the world's energy market.
 Value Chain Analysis
The value chain analysis is one of the effective and useful strategic management tools that is used by organisations to identify and highlight the functions that are performed by a company to provide a product or service to its consumers (Tarekegn et al., 2020). Through analysis, causes and consequences of business problems are identically detected allowing firms to essentially re-define their production processes with the purpose of gaining a competitive advantage in the market. This value chain is usually divided into the primary and the support activities which reinforce the process of production. 

1.2 Primary Activities
Inbound Logistics: This process encompasses the technique of collecting, storing, as well as delivering the inputs that are needed for production (Hahn, 2020). Shell, inbound logistics come from to supply of crude oil and gas by different suppliers from different markets all over the world. Inbound logistics that are efficient scarce for the constant availability of raw materials essential for the company's manufacturing and processing operations.
Operations: Operations concern the areas which are responsible for the conversion of inputs into finished products or the actual labour service (Bienhaus and Haddud, 2018). In Shell, the role includes processing crude oil into several petroleum products such as gasoline, diesel and lubricants and processing the natural gas into liquefied natural gas (LNG). Cost savings, product consistency, and delivery accuracy are achieved by the way Shell operates; these in turn bring value in terms of contributing to better business performance.
Outbound Logistics: Distribution and delivery of the processed products to the customers are the core of outbound logistics (Hugos, 2024). Shells, outbound logistics involves the process of transporting refined petroleum products to retail stations, commercial distributors, and other channels outside of the company worldwide. Efficient process of outbound logistics gives timely product delivery, and customer satisfaction and accomplishes market access.
Marketing and Sales: There are marketing and sales operations that are aimed at not only promoting but also selling the company's products (Alfaro et al., 2019). The Shell Company presents different kinds of marketing techniques for building up brand awareness, attracting customers, and distinguishing one`s products from rival brands. Sales targets revolve around assessing customer needs, offering customised solutions, and building lasting connections. Get full access to our platform to benefit from our writing prompts, video transcripts, and webinars for free. Successful marketing efforts and selling are ways for Shell to increase the company's market share (presence) and influence on competition.
1.3 Secondary Activities
Procurement: Procurement practices include searching and receiving such goods and services as the company needs to operate its business (Stevenson and Cole, 2018). For Shell, procurement covers mainly all the procurement activities that involve purchasing tools, technologies, and services essential for exploration, production, piping, and distribution. Efficient procurement methods make the difference in being cost-effective and in productive relationships with the supplier as well as the quality of the product.
Technology Development: Technological development means the diligent efforts that are made to keep innovating and refining products, processes, and systems (Chang and Chen, 2020). Shell activities in technology development for the sake of improving exploration and finally refining procedures as well as for green energy. In addition to helping Shell maintain its leadership by using technologies, these advanced technologies also reduce the amount of resources and time spent on production and introduce new products that align with market trends.
Human Resource Management: Human resources management is a process of hiring, training, and keeping competent personnel to help the organisation achieve its goals (Gereffi, 2018). Shell formulates a talent acquisition practice with leadership and worker development to assemble the right personnel. Compared to employees, professional workers help the company attain operating effectiveness, productivity, and capability to change and lead to improved competitive advantage.
[bookmark: _Toc160574337]Analysis of Shell Plc's Resources and Capabilities with Current Strategies
Some of Shell Plc's current business strategies are the Integrated Gas Strategy and the Powering Progress Strategy. These strategies are in line with how the company has strategically aligned its resources and capabilities. The company is present in more than 70 countries around the world helps it carry out its Integrated Gas Strategy by giving it access to many markets and resources for finding, producing, and delivering natural gas (Sayah et al., 2020). Shell is also committed to creating new technologies that help both goals by making its processes more efficient and better for the environment. Shell is a leader in finding new green energy sources because it invests in research and development. By 2050, the company wants to have net-zero pollution, which is in line with its Powering Progress Strategy. Because it can handle an integrated value chain, Shell is also more competitive and makes more money when its plans come true. Shell has control over different parts of the energy supply chain, from finding oil and gas to processing it and selling it to consumers. It gets value along the value chain, makes effective use of its resources, and boosts business benefits this way. Because its resources and skills are aligned, Shell PLC is ready to face challenges in the market, seize growth chances, and reach its strategic goals.
1. [bookmark: _Toc160574338]Implementation of Strategies 
Shell PLC has demonstrated notable success in implementing its Integrated Gas Strategy and Powering Progress Strategy, positioning itself as a leader in the global energy industry while creating competitive advantages over rivals. According to Shell (2024), its Integrated Gas Strategy aims to get value from all parts of the natural gas value chain. It uses its network around the world and invests in LNG projects to do this. In Australia, Canada, Qatar, and other places around the world, Shell has invested in LNG projects that have proven to be successful. And because more people need better energy sources, this makes Shell a strong player in the LNG market. An important reason why Shell has been able to stay ahead of the competition and in the first place is its dedication to cutting-edge technology. The company spent money on research and development that makes automation, drilling technology, and green energy choices better. Because of these changes, the business is now more eco-friendly, and its processes work better (Shell Annual Report, 2022). As part of its Powering Progress Strategy, Shell has done more to help businesses that use clean energy grow. It has invested in biofuels, wind power, and solar power, for example. The goal for Shell is to have no waste at all by 2050. Because of these steps, the company is now at the front of the movement towards better energy sources.
Shell PLC is ahead of its competitors because it has a global presence, an integrated value chain, makes technological advances, has a strong brand image, and does things to be environmentally friendly. Shell goes after many different markets, spends money on ecology, and makes its processes more efficient. Shell did this by staying true to its brand, being a leader in drilling and green energy technology, and keeping control of many parts of the energy supply chain (Shell Annual Report, 2022). Because of these advantages, Shell can do better than its rivals, stay ahead of the market, and have long-term success in the volatile energy sector.
SAFE (Suitability, Acceptability and Feasibility) Framework
SAFE (Suitability, Acceptability, Feasibility) analysis is a strategic management tool used to evaluate the viability and effectiveness of proposed strategies or initiatives (Ismail et al., 2020). These strategies ensure that will guide an organisation towards the formulation of strategic decisions that strike a healthy balance against their objectives, acceptance by their stakeholders and implementation ability with given resources and capabilities. 
1. Suitability
The Powering Progress Plan matches the trend of increasing the sustainability of energy across the globe which is suitable for Shell. This target is required by means of building up zero-carbon emissions and becoming net-zero at the same time as well by 2050. Increasing concerns about the environment and regulations cause such decisions. Additionally, it has the capability to pull up the company’s competency in energy production, distribution, and marketing to gain in the renewable energy sector (Gomes et al., 2018). 
1. Acceptability
Shell's strategic options must be acceptable to everyone who has stakes in the company, e.g. shareholders, the workers, the customers, the host communities, and the regulatory bodies. Shell's Powering Progress Strategy and the Integrated Gas Strategy, which is focused on environmental sustainability, are signs of the company's desire to implement environmentally friendly carbon-reducing solutions, which most likely would be appreciated by stakeholders who are conscious about climate change and air pollution. The Powering Progress Strategy and the Integrated Gas Strategy should demonstrate good financial results and high returns on investments so shareholders and investors will support them (Subedi et al., 2020).
1. Feasibility
The actions that Shell Company must take after considering the operational realities of the existing business processes, competencies, and infrastructure are strategic. The feasibility Strategy relies on large amounts spent on research and development of green technologies, mass-scale projects, and technological innovation. The depth of Shell's operational experience and the range of its worldwide operations is a strong base for the strategy implementation in practical terms. Furthermore, Feasibility is based on the availability of the resources stipulated for the implementation of the strategy (Rossignoli and Lionzo, 2018).
[bookmark: _Toc160574339]Sustainability and Environmental Considerations  
Apart from proactively seeking strategies to enhance its competitiveness, Shell PLC has incorporated environmental and sustainable considerations into its operations. Shell PLC has made several moves to increase its competitiveness, with a focus on durability and environmental responsibility. With investments in its Powering Progress and Integrated Gas strategies, Shell has improved everyone's lives and increased its competitiveness by leveraging its advanced technology, worldwide reach, and completely integrated value chain. Shell has demonstrated its commitment to addressing climate change and achieving net-zero emissions by 2050 in several ways, including by concentrating on renewable energy solutions, creating strategic partnerships, and investing in research and development. Shell has taken a proactive approach to sustainability through measures like responsible sourcing, energy efficiency, and clear reporting. This has helped the company's image and brought in investors who care about social problems. Shell also needs to plan and decide where it wants to go. It needs to carefully think about switching to green energy sources while keeping its investments in fossil fuels in check if it wants to stay profitable and last.
Shell also interacts with stakeholders, works with industry partners, and pushes for openness in how it reports on its sustainable and environmental performance (Shell Sustainability Report, 2021). These acts show that Shell cares about being good to the environment. In a market that changes quickly, they also make Shell more competitive by letting it keep up with changing government rules and customer tastes. Shell practices sustainable practices like protecting biodiversity, managing water, and cutting down on waste. Not only does the company work with other businesses and governments to help solve environmental problems, but it also works with NGOs and governments to support organic growth. Shell can use the information, tools, and unique suggestions shared through these agreements to become more competitive and protect the environment (Shell Sustainability Report, 2022). It shows that Shell PLC is committed to being a good corporate citizen by incorporating sustainability and environmental concerns into its business strategies and operations. This also makes Shell PLC more competitive in the international energy market. Not only do these projects lower risks to the environment, but they also help build long-term value and get people involved.
[bookmark: _Toc160574340]Future Strategic Direction 
1. [bookmark: _Toc160574341]Evaluation of Future Strategic Directions for Shell PLC
Shell plc can focus on fossil fuels using its oil and gas exploration, production, and distribution skills. In this plan, investing in new oil and gas projects and getting the most out of current fossil fuel assets would be the goals. However, the world is moving more and more towards green energy, it can be hard to make this choice. This means that assets cannot be used, and rules are in place to cut down on carbon pollution (Shell plc Sustainability Report, 2019). Moving to clean energy sources like biofuels, wind, and sun is another thing Shell needs to do. Invest in projects that use clean energy instead of assets that use dirty fuels as part of this plan. Shell will be able to lower its carbon impact, change with the times, and deal with the risks that come with new rules and climate change in this way. But moving to green energy would mean spending money on technology and learning how to deal with markets that are not clear and rules that are hard to understand. As the Shell plc Sustainability Report 2019 says, sustainability and ESG (environmental, social, and governance) issues are the most important to the company in all its business operations. Businesses will use greener methods, put out less carbon dioxide, be more socially responsible, and give more open and honest reports because they chose this approach. If Shell includes ESG principles in its business plan, it can find partners who share its desire to solve social problems, slow down climate change, and follow the rules while lowering the risks that come with them.
1. [bookmark: _Toc160574342]Recommendations for Enhanced Sustainability Practices
Shell PLC should add more sustainability practices to its business plan if it wants to gain competitive advantages in the future. Shell can adapt to the times and reduce its carbon footprint by investing in clean technologies and energy sources that do not use carbon (Chenic et al., 2022). Shell can lead the way towards clean energy if it improves its plans for biofuels, wind, and solar power. It will be different from other companies that still use various fossil fuels. Changes that are very important to Shell should also be made. The company needs to be able to compete on price with these changes that will cut down on waste and make better use of resources. Patel (2023) stated that Shell can make its supply chain more sustainable by encouraging ethical buying, cutting down on pollution caused by shipping and transportation, and teaming up with suppliers who share its values. Shell should also be honest and responsible in the reports it makes about how well it treats the earth. Partners will be able to trust each other and get generous backers this way. Shell can improve its long-term value, reputation, and growth in a market that is becoming more competitive and aware of environmental problems by making sustainability a top business goal.
[bookmark: _Toc160574343]Conclusion 
In conclusion, Shell PLC has successfully positioned itself as a leader in the global energy industry by implementing successful business and corporate strategies, utilising its capabilities and resources, and giving environmental and sustainability considerations top priority. To fight climate change and get to net-zero emissions by 2050, Shell has focused on renewable energy sources, made good relationships, and paid for research and development. Shell took care of the land in good ways. They must officially get their things, cut down on the amount of energy they use, and say what they did. That company should think about moving to green energy sources and investing in fossil fuels if it wants to stay in business and keep making a profit. By making sustainability a part of its business plans, Shell can become more resilient, take advantage of new development opportunities, and create long-term value for society and its shareholders. Shell PLC is well-positioned for future success in the fast-paced energy market due to its strategic focus on innovation, sustainability, and stakeholder involvement. Maintaining a commitment to sustainability will be essential in fostering continued growth and competitiveness while fostering a more sustainable future for the business as it navigates new challenges and opportunities. 
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[bookmark: _Toc160574347]Appendix B Porter's Five Forces
The Threat of New Entrants
The threat of new entrants is mitigated in Shell PLC due to high barriers to entry, including significant investments in infrastructure and expertise that make it harder for new competitors to join the market (Kalam, 2021). These hurdles affect every step of the natural gas value chain, from finding and producing gas to turning it into a liquid, shipping it, and selling it. For new competitors, there are major financial challenges due to the capital-intensive nature of building the necessary infrastructure, such as LNG facilities and distribution networks. Also, getting into the natural gas market is hard because Shell needs to know about things like following the rules, managing the supply chain, and putting technology to use. 
Bargaining power of Suppliers
Shell PLC has moderate bargaining power of suppliers because it owns many parts of the natural gas value chain, from exploration to shipping. This makes it less reliant on sources from outside the company and gives it more power in negotiations. Shell PLC has a significant advantage over its suppliers when it comes to discussing prices because it owns and runs many parts of the natural gas value chain, such as shipping, liquefaction, exploration, and production (Shell plc Annual Report, 2019). 
Bargaining Power of Buyer
The bargaining power of buyers in Shell PLC is moderate because of the company's market dominance, different kinds of products and the fact that energy demand is not very flexible mean that buyers cannot really change prices or terms. Shell's integrated gas strategy lets the company offer a wide range of goods and services, from LNG to natural gas and solutions linked to both. Because it can meet a wide range of customer wants, this diversification gives Shell more negotiating power with buyers (Shell plc Annual Report, 2020). Shell can better negotiate its terms when it has a wide range of products and services that it can tailor to different market groups and meet changing needs. 
Threat of Substitutes
The threat of substitutes for natural gas in Shell PLC is generally low. As an alternative energy source, natural gas is better than coal or oil because it is more efficient, cheaper, and better for the environment. Also, the integrated gas plan stresses using natural gas for a wide range of purposes, which makes it even harder to find good alternatives (Shell plc Annual Report, 2021). Natural gas is the main target of the integrated gas strategy because it is more efficient, cheaper, and better for the environment than most other energy sources. This makes substitutes less of a threat and strengthens Shell's standing in the market.
Competitive Rivalry
The competitive rivalry of Shell PLC is moderate, although Shell is the market leader due to its integrated gas strategy, alliances, presence around the world, and investments in LNG projects; however, the energy business is still very competitive, with many major competitors (Shell plc Annual Report, 2019). BP plc and TotalEnergies SE, two other large energy companies with similar resources and skills, could be seen as competitors to stay somewhat competitive. Shell’s investments in LNG projects, global presence, and partnerships give it an edge over competitors and help it dominate the market.
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Strengths: Shell's strategy places customers at the center, aiming to provide them with solutions to decarbonize effectively. This focus enhances customer loyalty and strengthens relationships, driving long-term value. Shell's integrated assets and supply chains enable the delivery of comprehensive energy solutions, enhancing operational efficiency and reducing costs. This integrated approach supports the company's goal of becoming a net-zero emissions business by 2050 (Shell plc Annual Report, 2022). 


Weakness: Shell's historical reliance on fossil fuels poses challenges in transitioning to a net-zero emissions business. Dependency on traditional energy sources stop the company's ability to adapt quickly to changing market dynamics and regulatory requirements. The energy transition presents complex challenges, including technological barriers, regulatory uncertainties, and geopolitical risks. Shell's transition to a low-carbon business model requires navigating these complexities effectively, which strain resources and expertise (Shell plc Annual Report, 2022) .


Opportunities: Increasing global awareness of climate change and the need for decarbonisation creates opportunities for Shell to capitalise on growing demand for sustainable energy solutions. The company's focus on renewable energy and biofuels positions it well to capture market opportunities in this evolving landscape. Collaborating with customers, sectors, and stakeholders to develop low-carbon energy solutions presents significant growth opportunities for Shell. Strategic partnerships, such as those in the aviation sector, enable the company to leverage its expertise and experience to drive innovation and support the transition to net-zero emissions (Shell plc Annual Report, 2022).


Threats: High competition from renewable energy companies and disruptive technologies poses a threat to Shell's market share and profitability. Rapid advancements in renewable energy technologies challenge Shell's traditional business model and require strategic adaptation to remain competitive. Evolving regulatory frameworks and policies aimed at addressing climate change and reducing emissions introduce uncertainties and compliance challenges for Shell. Adapting to regulatory changes while maintaining profitability and operational efficiency is essential to mitigating regulatory risks (Shell plc Annual Report, 2022). .









Market Penetration: Shell can focus on increasing its market share in existing markets by intensifying its marketing efforts, enhancing customer loyalty programmes, and optimising distribution channels. For example, Shell could offer promotional discounts to attract more customers to its retail service stations.


Market Development: Shell explore new geographic markets where there is growing demand for energy products. This could involve expanding into emerging economies or regions with underdeveloped energy infrastructure. 


Product Development: Shell invest in developing new energy products or services to meet evolving consumer preferences and regulatory requirements. This may include expanding its portfolio to include more renewable energy solutions, such as biofuels, wind power, or solar energy. 


Diversification: Shell consider diversifying its business beyond traditional oil and gas operations into adjacent industries or emerging technologies. For example, Shell could explore opportunities in the electric vehicle market by investing in battery technology or electric vehicle charging networks. 







