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Career progression includes making a structured PDP Personal development plan whether kickstarting a new venture or progressing with existing endeavours. It maps out a course to achieve goals, helping to decide on best career moves and adapting them along the way. It is not a one-off activity according to Stella Cottrell... "it is a creative process, and the more you put in, the more you get out". Starting with self-analysis and self - awareness I have some more insightful ideas about my learning and how to improve and achieve the objectives. While 95 % of people think they are self-aware, the real figure is closer to 10-15% its not about self-rumination but about asking the right questions. Internally, about our aspirations feelings and externally bout getting positive feedback from others to guide us. Eurich, T. (2018).
During our modules at college, we have taken time to use various personality tests. I have found these difficult to answer some of the questions depending on my mood so being indecisive may be one of my weaknesses. In lesson I did  https:testyourself.psychtests.com/bin/transfer. This test which seemed to be asking which incentives best motivate. My result came back as 87 out of 100 Financial Reward. I do think this is somewhat true as I did not say I am worried about job title or location or hours so much as financial aspects. I have done plenty of voluntary work in my life and I value relationships with customers, but obviously money is a factor. (taken 28th September 2020 at 15.14).
www.educationplanner.org/students/self-assessments/learning-styles-quiz I took this test on 21st September 2020 at 16.58. Again I found it hard to choose between the answers but tried to be as close to what is a normal response for me as I would choose different things at different times usually. This quiz is based on Neil Flemming Learning Styles VARK model which Visual, Reading and writing. Aural, Kinisthetic types of learning preferences.  My results on these questions were 45% kinthetic or tactile learning , after 30% visual and 25% auditory. I agree that I prefer to be hands on, I like to take frequent breaks, I am athletic and enjoy sports. I learn best when there is a physical element but also enjoy reading. I do not agree with the generalisation about kinisthetic learners as I do not talk slowly.
An example of this is when I was learning to drive, I did not seem to get anywhere just talking about it but benefitted much more from experiencing for myself and then looking back so also visual. With work, I remember things better if I have combined learning methods and feel much more confident having done something for myself.  As I prefer a combination of learning styles I enjoy typing my notes at the same time as listening and watching video as this is a physically engaging for me enhances the experience. Learning in general I do not always pick things up the first time but like things to be clear and logical with meaning and prefer practical solutions to problem solving over theory's and engaging actively
https://www.16personalities.com/esfp-personality  I have done this test three times recently and with completely different results. One time I was analyst. Another I was entertainer. Sometimes I crave attention, and other times I like to contemplate and be analytical. 
One drawback of personality tests on yourself without input from friend’s colleagues etc is that it is biased to a personal narrow view rather than a wider view of the whole population as we are only comparing ourselves to whom we already know.
During our lessons we viewed a diagram about modifying real and ideal self to reduce the discrepancy between the real self and the ideal self. That the only real barrier to this would be the avoidance of self-awareness by not asking for feedback, by being stuck in a rutt. I acknowledge my weaknesses and work towards self-improvement every day and it is always useful to spend some time re -valuating things. 
My course at UWTSD has provided growth with transferable work skills for different sectors of work including Health and Social care. If I was looking for a new career I can consider roles in the industry. Alternatively, I have been thinking of growing my passion for yoga and enrolling on a yoga teaching training retreat ashram. I already have an intermediate level of skill so I am working to improve this and practice recording some instructional videos and find a mentor to provide feedback and industry insight. Advertising and retaining client’s needs to be very proactive these days including modern technology’s by incorporating all leads into group chat, creating a Facebook , twitter and other media pages. After each year, skills will need to be reviewed and the dates can be extended but the overall goal can remain and new ideas formulated. 
Skills required for this continued role involve an advanced level of understanding of sport science, health and safety, potential injuries, modifications. General organisation and time keeping and keeping a budget and advertising. People skills, customer relations and retention as well as advertising and evolving and potential growth of business. Making a list of organizations and events to network with and creating a good image can help with building professional relationships. (Bloomsbury, 2006).
According to Tony Robbins.com we all have the power of leverage to succeed using the power of resources and team -. The mindset of an entrepreneur is getting things done and thinking ahead of the game bringing creative solutions to whatever obstacle comes their way.
I feel I have a flexible and passionate outlook and need to work on my goals but definitely looking to the future with optimism and working on my education with new technologies and keeping aware of current trends and ideas. Being willing to take a chance on something new is definitely what i like doing. 
 
 
 
 
 
 


Assessment of training of staff led by assistant manager.
The first task is to assess the current skills and analyse any deficiencies within the company with regard to training of staff. The responsibilities of individuals and what can be improved. The company needs to decide how much to budget for further training on top of the required basic training has been completed. Then which type of training would be best for current and new staff. Different types include orientation, in-house, mentorship, and external training. The assistant manager can gather data from current staff to see which areas they feel they need training and less confident. Questions the manager needs to ask are what type of learning they have done before and which learning style they prefer for example have they studied and do they enjoy watching videos or prefer on the job training. The manager might use similar questionaires to those we used during our course such as     Asking about outside interests and hobbies can provide insight to how external training or programmes for ongoing training might be received. 
Starting with an introduction to the company or orientation, employees will want to be aware of their roles and responsibilities. Procedures including the basic safety and discrimination and admin information should be available for staff to look back to revise and remember. The training should cover current legislations. The Equality Act 2010 which is a law to prevent discrimination within the workplace whether during advertising for hiring, delegating or promotions or training. It means people of different sexual preference or ethnic background or with disabilities have as much rights , whether minoity or majority. Companys may find it useful to profile thier staff and potential new recruits but they must be open minded and not discriminate during any part of the process. When considering  new training methods for the company the assistant manager needs to be aware of people with disabilities such as sight or hearing loss. 
Johari window is a tool by Joseph Luft and Harry Inham for self development as well as a way for the managers to evaluate how everyone is getting on. It also helps a team to build trust in each other as they can see a representation of information about other members of staff in the Open area such as likes , dislikes and areas of concern .  Other staff may be able to help which these and as well as the manager to give feedback, and assign tasks accordingly. It encourages people to communicate and open up , and get more feedbak, think logically and have less self serving bias. (Luft & Ingham, 1955). The other window is a blind hidden area; other peoples opinions and ideas or problems they are keeping as a reminder to work on but do not want to discuss in public immediately. The sizes of windows change over time so the more people know and aim to grow open area to improve communication. (Morgan, 2006. p29-31).
The Health and Safety at work act 1974 means all companies need procedures in place to keep staff and customers safe from preventable accidents. The documents need to be read and signed and kept in a safe place. According to https://www.hse.gov.uk/pubns/indg345.pdf 'Training means helping people to learn how to do something' so ensuring that all staff are cabable of adhering to the health and safety standards at work and risk assessments should include working out training needs of staff. For example every should know who is the registered first aider and where is the accident log book. There is also legislation relating to quality of goods and environmental laws such as disposal of rubbish. 
With regard to further professional or technical training for workforce there are numerous awarding bodies. According to the Workplace Learning & Skills Bulletin the Association of Colleges has argued for the formation of a council which would have the power to accredit courses and training programmes, giving employers confidence to invest more in their workforce. Issue 163. As a manager of any business I would be looking at the accredition and reviews given by previouos students before deciding on an investment. Apprentiships are a good way to invest in staff. Over half a Million employer let placements since 2007 , linking schools with businesses and making companies accountable for the development of their emplyoyees. (Issue 139). All employees should be aware of the free courses they can improve English and Maths skills and as millions of older people lacking in modern technology skills they should not be discriminated against but given necessary resources. (Issue 143, p4-4, 1p).
Better staff engagement an higher retention rates leading to better overall perfomance improving the company who sees the potential and invests in their staff. Whether working independently or helping each other in teamwork , they need less help from supervisor or manager if trained properly acheive confidence in their capabilities. Manager needs to help to inspire the trainees to make them aware of the benefits of training programmes available. They should form a programme which covers all areas and gives room for feedback evaluation and interaction. 
 
 
 
 


PERSONAL REFLECTION OF THE COURSE
Before I started the course at UWTSD I had not done anything in the field of Health and Social care but the modules looked interesting and the College was highly recommended. I have struggled at times with getting used to how to write a report. I was initially very nervous when we were asked to speak in front of the class. This became easier as our teacher was so enthusiastic and supportive.  I have found certain aspects very interesting and inspiring. 
When looking to future options for me I am considering the next level 5, taking advantage of further qualifications in this field. The advantage may open avenues for higher positions of employment within the sector of health and social care in employment.  However, priority for these jobs may be for those with relevant practical experience. It is good to be in the frame of mind for studying, having recent knowledge from modules already completed. Less finances however and still less experience. Whether or not I decide to do this I have gained invaluble life skills from the diversity and professionalism at University of Wales Trinity St David. 
In our academic skills module as well as decision making module as well as  we learned about setting SMART goals Specific Measurable Atainable Revevant and Timebound. 
During the course we have discovered more about learning preferences and adapting to learning online using Microsoft Teams was a valuable learning curve. I personally found this very useful for cutting commuting time and using the online reading material was convenient and useful. There were some initial technical glitches and occasionally tedious interuptions but overall extremely well managed and enjoyable , giving room for interaction. The phsychology module was exceptionally well taught. We struggled with the decision making module and feedback seemed generic. During our academic skills and decision making modules we covered SWOT analysis. This can be useful either for an organization as well as on an individual level to prioritise areas to focus on , analysing strenghts , weaknesses, opportunities and strengths. 
In our technology module we were inspired by our tutor. To understand out differences and how useful it is to help one another with learning new innovative technologies. I becase more self aware of my frustrations with technology being a digital Imigrant but adapting to new ways is fun and useful. A term coined by Marc Prensky in 2001. the legacy of our traditional learning , compared with that of a digital native or one who has been brought up to use modern technology instinctively. The assignment was very interesting.
In our psychology module we have learned may insightful things. my personal development enhanced by others development. Looking into learning styles during the course. The assignments were especially intreaguing and interesting and our lessons were full of information and interactive. 
In the Career development module we have been creating learning logs along the way. . according to Successful businesses deal with important issues before they turn into an urgent deadlines. As students one can prioritize and plan tasks and review our progress along the way to help with time management and reduce stress.  (Bedford & Wilson 2013). When receiving feedback from my mock interview It was the first time I did a mock interview or any interview over the internet, I was advised I need to be more focused on strengths over weaknesses and use more eye contact. 
I found that all our modules complemented each other and added to knowledge gained throughout the course, encouraged to be reflective in my learning and evaluate my progress continually. All of the modules are relevant to every-day life including work life. 
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