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       There has been a lot of discussion on leadership and what makes an effective leader. Leadership, increasingly associated with achievement, success and great distinction in the ongoing life experience is challenging. Based on the idea of ever-changing societies, practice and management approach has a part in developing this impact across, inspiring and leading people. To demonstrate that this study will concentrate on developing leadership models based on various styles and theories with the objective of enhancing organisational performance and promoting successful growth.  Further will focus on the advantages of university leadership and the role of student leaders with the demands of today's emerging factors, the significance of the practices immersed, and the traits evolving them. Finally, this article will review the author's leadership experience, as well as the characteristics that have helped her become a successful leader through life experiences and a plan for future growth.
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       The University of Trinity Saint David is one of the three oldest institutions in Wales and the United Kingdom. The university, dating back many centuries, was officially chartered as a public British university in 1822 (Ducere GBE, 2023). It is successfully functioning under three major campuses in south-west Wales (Carmarthen, Lampeter, and Swansea), as well as campuses in Birmingham and London and learning centres in Cardiff, all of which provide the university's award-winning creative programmes, innovative teaching, and exciting learning environments UWTSD (2023). 
       The focus of UWTSD stands on building future employment and the potential to equip students with the knowledge and skills necessary for success after graduation. The institution collaborates with local, state, and national organisations to provide students of all experience levels with professional development and leadership opportunities. As a leadership model University uses the opportunity to provide activities and group representative participation to ensure that students’ voices are heard at every level of decision-making at the organisation. One of these experiences is Course Representative, chosen by their fellow students and agreed upon faculty members to ensure that all levels have a proper representation (Uwtsdunion, 2023). Even the opportunity to develop leadership abilities is often disregarded by those considering higher education, the prospects available are diverse and motivational. The most notable benefit is the potential to acquire experience and recognition through participation in a variety of captivating university events. 
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       There are many theories of leadership. Despite their differences, most definitions of leadership can be categorised into one of three main groups: one that emphasises leaders' inherent qualities, the behavioural and the situational approach (Northouse, 2021). A position from the standpoint of inherent (personal) qualities looks for a set of common characteristics of successful managers, distinguishing them from others, to serve in the identification and evaluation of future leaders. In other words, a leader is born (Germain, 2012). From this basic concept, only people with certain traits have the potential to achieve leadership positions. But ultimately, its functional meaning is too broad and undefined. In this concept, leadership is regarded as a physical (personality) characteristic that differentiates leaders from their followers (Rochford et al., 2017). As this Theory progressed and became dominant it evolved with cautious and then severe criticism.
       Later, a new type of leader whose style cannot be described by Trait Theory appears. The Theory of Behavioural Patterns (later renamed the Theory of Leadership Styles) emerged and was shown to be widely accepted (Behrendt, Matz and Göritz, 2017). This theory's logic is completely opposed to that of trait theory, the basic concept is that leaders are created rather than born. People can be trained to become leaders even if they do not possess the required inherent qualities. One foundation of a behavioural perspective is research on how managers behave towards their employees. This group of theories includes its following leadership styles – authoritarian, democratic and laissez-fair, work-oriented and people visionary style. 
       As a result of the inherent logic in knowledge, which intended to combine the most useful aspects of the preceding models, the Situational Theory developed as the post-theory of leadership (Thompson and Glasø, 2018). It attempts to balance the conflicting contradictions between the alternative states of the theory of characteristics (leaders are born) and the theory of behavioural patterns (leaders are not born but created). The essential contribution of the modern development of situational theory is evident in the influence of environmental (situation) factors on management behaviour patterns. 
       As a consequence of many additional contemporary theories of leadership, their subsequent evolution takes a totally new approach to the management of processes and people. The dynamics of leadership and the interaction between a leader and a follower, become more unrelated to initial leadership ideas. Fiedler's approach (1964) suggests that leaders who put an emphasis on tasks are more productive under stressful situations like tight deadlines, while leaders who put more weight on interpersonal relationships do better under unstressed conditions. The result of these inefficiencies is the emergence of transactional and transformational theories of leadership (Jensen et al.. 2019). In contrast to transformational conceptions of leadership that place an emphasis on achieving specific goals, transactional leadership seeks to explain the interactions between leaders and those they have been appointed to guide. In transactional leadership, the leader mainly directs and motivates followers by appealing to their own self-interest, organisation, performance, and supervision are given a higher priority in the Management Theories (Barbosa, Gambi and Gerolamo, 2017), where employees are rewarded or punished according to their performance. 
       However, theories arise, the abilities are those related to interacting with people, willingness to show empathy, support, understanding, motivation, and guidance in difficult times. As well as the effort to prevent destructive behaviours such as laziness, arrogance, dishonesty, and self-esteem. While several models of leadership exist, it can be found that the majority of them have a common emphasis on one key competency: highly developed communication skills. Conventionally, we are human beings with a natural tendency to thrive in communities and groups, compassion and support are deeply embedded in our culture (Richerson et al., 2016). Until the middle of the twentieth century, practise and strategies based solely on one's own experience (Boulding, 2021) may be enough condition, but today, in the developed world, it is essential to recognise that the experience of humanity exceeds that of even the most diligent and talented individual.
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       The success and effectiveness of the university are reliant upon its various leadership qualities, given that opportunity to more experienced staff but also to students, playing a vital and essential role in the existence and advancement of an organisation.  Management of the university institution requires its leader to exhibit behaviours, typical of the transformational, visionary, and situational leadership styles, including but not limited to future goals, strategic thinking, experience, also problem-solving skills, and attitude towards changes and individual (students and lecturer staff) motivation and satisfaction. However, we cannot deny that the efficacy of leaders is also dependent on fundamental human traits as individual characteristics (Finkelstein, Costanza and Goodwin, 2018). The most important of these are physical and emotional stability and strength, as well as an exclusive comprehension of the organisation's mission and vision and its contribution to them. These traits make it simpler to lead and manage others to get things done successfully throughout the processes. The autocratic style of the leaders is responsible for establishing the clarity of the course's conduct and mainly possesses a situational style to tackle different problems. The university campus requires individuals who motivate others, upgrade confidence and whose values, beliefs, abilities, expertise, and attributes are indicative of outstanding interpersonal skills.
       Collaboration is a key component of effective leadership in higher education, with an emphasis on bridging the gap between different internal and external stakeholders (Bischoff, Volkmann and Audretsch, 2018). For instance, in me as a group leader fostering collaboration and support with my colleagues on assignment tasks, it was possible to contribute to building upon each other’s strengths by linking individual research and in-class teaching styles. Working together and sharing knowledge and experience within departments I contributed to the course’s best interest and discover convenient ways to streamline processes, such as rescheduling class time frames, additional insights on feedback reports and expressing students’ needs for allocating education online during strike times. As a result, student satisfaction grows, results increase, and the overall performance of the university is outstanding. Prior to this, the UWTSD prioritises future leaders who are both ethical and able to understand and inspire others with a captivating, shared vision for future success. 
       The following are just some of the ways that as a student course leader, I contribute greatly to the campus environment, social, and cultural improvements:
· Development of students' visions and interests.
· Provide my peers with information on teamwork and the value they place on tasks.
· Improve the educational facilities and connect with the surrounding events.
· Facilitate colleagues' progress by expressing problem-solving skills.
· Increased influence on peer confidence and personal growth
· Convey the ability to handle ambiguity and complexity.
· Utilise leadership concepts and practises as I advance.
       Inspiring the next generation of student leaders or business innovators, the university improves people by providing them with more opportunities for cognitive, well-behaved, and interpersonal development.
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       One of the main challenges of the leadership experience at university remains the process of identifying potential leaders, helping grow their skills, and fostering organisational structures and cultures that support and promote leadership (Kezar and Holcombe, 2017). Organising and sticking to a schedule that includes coursework, performing the job, and managing work-life balance as a young leader is really challenging.  To succeed it tends to consider short-term agreements as a possible solution. As a leader, it is needed to devote long hours to establishing new contacts and emotional connections with colleagues and building trust. However, a desire to align well with the teams is certain if the relationship is good and the connections are deep. Therefore, the best way to earn people's trust is to get to know them and demonstrate that a leader really cares about them. The key to getting along with others is recognising and relationships are formed with everyone, even within and outside of a given group (Kotter, 2017). Participating in leadership roles on campus helps future leaders develop and display such traits as collaboration, self-discipline, an optimistic outlook, flexibility, a broad viewpoint, an attitude of dedication to future goals, and the ability to adapt to changing circumstances.
       As a result, we can conclude that the autocratic leadership style has a positive influence on the successful work of organizations, managing student misconduct and emerging situation, but is irrelevant in supporting and successful performance of students, while the other styles - democratic, Laissez-Faire, especially Visionary and Transformational style have a positive impact on the success of organizations on the future inspiration and innovation of the university, good results and best career path ahead. Applying one or another style is not just a choice, but a set of personality characteristics, perceptions, way of thinking, energy and set of skills that a manager must persistently and constantly build to become an effective leader.
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       Am I, as a leader, born or formed? Certainly, some individuals seem to have a greater capacity for leadership than others. But I think individuals may learn to become effective leaders if they work on developing their own distinctive abilities to lead and take advantage of the opportunities presented by their shifting situations and life experiences. Looking at my history as an example gives proof of that. My parents are not leaders even my grandparents are, I start developing my leadership style early on in my primary education. Due exclusively towards of my participating in different clubs and volunteering, taking part in the decision-making process and early problem-solving situations. Furthermore, in my early career as a winemaker and leader of two interchangeable teams, exclusively built on a situational leadership style demonstrating dealing with different circumstances and delegating authority and demanding results.  Nowadays as a course leader, I've been able to show that I can effectively demonstrate my visionary style leading a group. I have had the opportunity to surround myself with the most qualified lecturers for my study process and gain examples of their leading approach, to practise inspiration and good relationships with my colleagues. Not at least leading the raising of my two children due to my experience to become an example of experiencing and inspiring behaviour, encouraging positive transformation and an authority trigger to grow and perform. All this knowledge and experience are more than enough evidence that I am first of all made, rather than born leader.
       As a strategy to develop into a successful leader, I look to cultivate certain personality qualities and the capacity to think, share, and pair as a leader with others (Appendix). To be a good leader, my followers need to believe in me, and both align with one vision. In this case, I am trying to reveal a great deal of inspiring thinking, as well as a significant degree to convince others to participate in decision-making in order to exceed expectations. The kind of authoritarian approach is not something that appeals to me personally; furthermore, the people with whom I engage tend to oppose it and are less ready to respond, except the situations in which they are really under threat. It is still the exclusive option available to military organisations when circumstances require quick and responsible decisions. For the remainder of the scenarios in which organisations depend on the capabilities of the people, is quite easier to perform decisions in which people tend to engage. Working with teams, as democratic leadership approach in my practice, slow that people are feeling more valuable and competent when they have the opportunity to interact more even if they first disagreed with the main idea, which automatically increases their motivation and willingness to respond. 
       My view is that there is a straightforward formula for success that consists of three interrelated but independent steps:  
1. Developing effective communication and interrelationships. 
2.  Receiving training or specialised education.  
3. Developing practical skills. 
       Realization in all three areas of the formula was challenging and required my inner drive and long-term, persistent work.
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        In conclusion, it is reasonable to say that the cultivation of leadership skills takes place over an extended period and involves the development of a number of associated qualities and abilities. Leadership abilities are heavily influenced by the leader's own set of core beliefs and values. Connecting a leader's actions and perspectives with who they are as a person is a vital part of this development. Self-leadership perception is a key signal for gaining access to leadership-related knowledge and affecting proactive efforts to earn leadership experience. A successful leader is one who knows how to make the most of the assets at their service, has a clear sense of right and wrong, and can adapt to changing circumstances. Moreover, emotional intelligence is an indicator of such leaders, as the ability to relate to others on a human level. A strong leader is dedicated to learning and guiding others. When a leader can keep their team members on task and moving forward in a meaningful way, that's when they've shown their powerful strength. A person may take on a leadership role at any point in their life. What does it need — to recognise an opportunity, have a vision and take a lead.
[bookmark: _Toc134091746]References
1. Barbosa, F. M., Gambi, L. D. N. and Gerolamo, M. C. (2017) ‘Leadership and quality management–a correlational study between leadership models and quality management principles.’ Gestão & Produção, 24, 438-449.
2. Behrendt, P., Matz, S. and Göritz, A. S. (2017) ‘An integrative model of leadership behaviour.’ The leadership quarterly, 28(1), 229-244.
3. Bischoff, K., Volkmann, C. K. and Audretsch, D. B. (2018) ‘Stakeholder collaboration in entrepreneurship education: an analysis of the entrepreneurial ecosystems of European higher educational institutions.’ The Journal of Technology Transfer, 43, 20-46.
4. Boulding, K. (2021) The meaning of the twentieth century: The great transition (Vol. 2). Routledge.
5. Ducere GBE (2023) The University of Wales Trinity Saint David, Ducere. education. Memberships and Industry Engagement. Available at: https://ducere.education/wp-content/uploads/2020/06/Ducere-A4-White-Paper-UWTSD.pdf (Accessed: April 18, 2023).
6. Fiedler, F. E. (1964) ‘A contingency model of leadership effectiveness.’ In Advances in experimental social psychology (Vol. 1, pp. 149-190). Academic Press.
7. Finkelstein, L. M., Costanza, D. P. and Goodwin, G. F. (2018) ‘Do your high potentials have potential? The impact of individual differences and designation on leader success.’ Personnel Psychology, 71(1), 3-22.
8. Germain, M. L. (2012) ‘Traits and skills theories as the nexus between leadership and expertise: Reality or fallacy?‘ Performance improvement, 51(5), 32-39.
9. Jensen, U. T. et al. (2019) ‘Conceptualizing and measuring transformational and transactional leadership.’ Administration & Society, 51(1), 3-33.
10. Kezar, A. J. and Holcombe, E. M. (2017) ‘Shared leadership in higher education.’ Washington, DC: American Council on Education, 1-36.
11. Kotter, J. P. (2017) ‘What leaders really do.’ In Leadership perspectives (pp. 7-15). Routledge.
12. Northouse, P. G. (2021) Leadership: Theory and practice. Sage publications.
13. Richerson, P. et al. (2016) ‘Cultural group selection plays an essential role in explaining human cooperation: A sketch of the evidence.’ Behavioral and Brain Sciences, 39, e30.
14. Rochford, K. C. et al. (2017) ‘Ethical leadership as a balance between opposing neural networks.’ Journal of Business Ethics, 144, 755-770.
15. Thompson, G. and Glasø, L. (2018) ‘Situational leadership theory: a test from a leader-follower congruence approach.’ Leadership & Organization Development Journal, 39(5), 574-591.
16. UWTSD (2023) UWTSD home Uwtsd.ac.uk. Available at: https://www.uwtsd.ac.uk/ (Accessed: April 18, 2023).
17. Uwtsdunion (2023) Course & Class Reps @ UWTSD Students’ Union (no date) Uwtsdunion.co.uk. Available at: https://www.uwtsdunion.co.uk/coursereps (Accessed: April 18, 2023).
[bookmark: _Toc134091747]Appendix

	My leadership development objectives
	Activities to be performed
	A place where I need to develop my leadership skills
	Target date

	Openness to new experiences
	To be more innovative and open to the ideas and values of others. To be more oriented towards creating a clear and inspiring vision to motivate followers.
	At work, in clubs by interest, and at home.
	03.09.2023

	Strategic thinking
	To analyse more different situations, think and draw conclusions. To use the proven way out of situations in the further planning of my activities.
	At work, in clubs by interest.
	01.07.2023

	Managing conflict
	As a leader, I need to be more direct and honest. This demands a great deal of commitment on my part. Before coming to a decision or taking action of any kind, it is necessary that I strive to always make the effort to hear both sides of the story.
	At work and at home
	30.06.2023

	Empowering others
	It's key to support staff members who come up with new ideas and see where they take them. I want to be one of their greatest supporters. Encourage them to try something different, and give them the confidence required to succeed. This differently will inspire my creativity also.
	At work, in clubs by interest, at university and at home.
	25.05.2023

	Authenticity
	To perform my duty in a different unique way. To be able to bring distinct and interesting viewpoints. Be those who change the rules
	At work
	07.08.2023

	Effectiveness
	To align employees' participation in projects that are interesting to them and would further develop their skills. To meet people's individual work/life balance needs by enabling them to work flexibly or from home.
	Ат work
	01.09.2023

	Time management
	To arrange achievable targets. Every morning, to review my tasks for the day and assign the highest priority to those that must be completed immediately. To establish priorities and delegate more.
	At work, at home, at university
	01.05.2023
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