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“A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members” (R Meredith Belbin, 2012).
Effective teamwork is critical for businesses to achieve their goals and improve productivity. To understand the dynamics of successful teams, it is essential to look into relevant theories that focus on team roles, development stages, and conflict resolution. This presentation explores the three main hypotheses put forth by Thomas -Kilmann, Tuckman, Belbin and a practical application of these theories at the workplace.
Belbin's Team Roles Theory:
According to Belbin's theory, individuals play specific roles within a team, and successful teams require a balance of these roles. Belbin defines nine team roles, including Implementer, Finisher, and Specialist, which I have identified as mine. The Implementer is responsible for turning ideas into practical actions, the Finisher is responsible for high-quality outputs, and the Specialist is responsible for specialised knowledge or skills (Belbin, 1981).
Tuckman's Stages of Team Development:
According to Tuckman's theory, teams go through four stages of development: Forming, Storming, Norming, and Performing. During the formation stage, team members get to know one another and set goals. Conflicts and power struggles occur during the Storming stage. Bonding and cooperation develop during the Norming stage, leading to the Performing stage, where the team performs at its best (Tuckman, 1965).
Thomas-Kilmann Conflict Mode Instrument:
The Thomas-Kilmann model facilitates the understanding and managing conflict. It identifies five styles of conflict resolution: competing, cooperating, compromising, avoiding, and accommodating. Each style has different implications for resolving conflicts (Thomas and Kilmann, 1974).
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During an intense shift at McDonald's, where I was the manager, we faced an overflow of orders causing team tension. Unaware of any theoretical guidance at that time, I noticed the importance of balancing different responsibilities within the team. I found myself taking on roles that required action, focusing on high-quality results, and providing specialist knowledge.

However, I observed that we lacked someone to coordinate and delegate tasks, someone to monitor and evaluate decisions, and someone to promote unity and cooperation within the team. It was clear that these missing roles were crucial for a functional team.

Our team was in a stage of development where the high workload was leading to conflicts and power struggles. Sensing a need for intervention, I called for team meetings to facilitate open communication, express my understanding of their struggles, and emphasize the need for teamwork.

We had a situation where two team members were in disagreement over managing the increasing orders. Rather than dictating a solution or avoiding the conflict, I decided to hold a meeting for discussion. We considered different perspectives which led us to a more effective workload management plan.

With the roles more balanced, improved communication, and the resolution of conflicts, our team began to function more harmoniously, working together to manage the stress. Upon reflection, I realized how this practical experience echoed theories I would later learn about - the significance of recognizing team roles, managing stages of team development, and employing effective conflict resolution techniques. This was a real-world lesson that guided my team towards success, even before I knew the formal theories. 

Conclusion
Understanding Belbin, Tuckman, and Thomas-Kilmann's theories offer essential insights into team dynamics, developmental stages, and conflict resolution. As a McDonald's manager, I can use these theories to assign appropriate team roles, direct my team through developmental stages, and successfully manage disagreements, resulting in a successful and high-performing team.
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