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Abstract
The research aims to analyse the impact of safety and health regulations on the well-being of the employees in the Premier Inn. The hospitality enterprises enact regulations with a focus on their impact on workforce engagement and organisational performance. Compliance can be achieved by measures like training professionals and increasing awareness through technological interventions. Theoretical approaches such as Maslow’s Hierarchy of Needs along with the Model of Job Demand-Resource are presented and explained with the stress on developing a balance and differentiation between the individual and organisational needs, to foster productivity.
[bookmark: _mcj4e0vpenaq]Premier Inn is owned by Whitbread Group, and it is one of the leading budget hotel chains in the UK. This company focuses on providing satisfaction to the guests, taking eco-friendly initiative and providing competitive pricing to enhance business success. This hotel chain is also facing employee retention challenges due to demanding work conditions. However, true training, well-begin programs and employee engagement this company is solving the problem of retention. The company also has invested in digital innovation and sustainability to stay ahead in the market competition. 
Premier Inn is a large-scale UK hotel chain company. Customers and the health and safety standards are much valued by the firm. On the one hand, it implies physical safety due to the compliance with certain standards. On the other hand, the company struggles with issues connected with the well-being of its employees, especially after the COVID-19 pandemic. Some of such areas include working hours, stress and burnout, and mental health. The recommendations are as follows: establishment of mental health programmes, providing flexibility, enhancing on communication and staff appreciation. Such action would improve staff satisfaction, decrease turnover and foster overall health, or both physical and mental, among the employees.
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[bookmark: _Toc180422922]Introduction 
[bookmark: _g7bxf6rqlmnl][bookmark: _Toc180422923]Aim and Objectives
Aim: The research aims to analyse the impact of safety and health regulations on the well-being of the employees in the Premier Inn. 
Objectives: 
· To examine the impact of on employee well-being in the Premier Inn.
· To evaluate the challenges encountered by Premier Inn in the adoption of safety and health regulations that impact employee well-being. 
· To recognise strategies for improvement of safety and health regulations in Premier Inn for having a positive impact on employee well-being. 
[bookmark: _i06ra5ecovll][bookmark: _Toc180422924]Research Background
Safety along with health regulations plays a functional role in influencing the environment in the workplace (Sorensen et al., 2021). These regulations similarly focus and stimulate the well-being of the employees. These forms of regulations are formulated for protection of the human resources from any cases of hazards and risk. These regulations thereby ensure that the employees function in a secure and safe environment. The aspect of staff well-being comprises diverse components such as emotional, mental and physical health. The consideration of these components makes it possible for the employees to give their optimum productivity in the workplace. Simultaneously, the quality of lives of all the human resources is enhanced. In the case of the hospitality sector which emphasises operational efficiency and customer service, these regulations are pertinent. Premier Inn being a popular organisation in the concerned sector has recognised the regulations for influencing the well-being of the staff considerably. 
[bookmark: _anjhj886knq6][bookmark: _Toc180422925]Overview of Premier Inn
Premier Inn is recognised as one of the eminent hotel chains in the UK region. The brand awareness of the brand in the UK is approximately 93% (Kunst, 2023). The organisation is known for offering affordable and comfortable accommodation for leisure and business travellers.
The company nevertheless encounters certain complications despite the adoption of safety and health regulations. The complexities have been encountered from issues such as turnover of employees and inadequate compliance with the standards of safety. This is evident from the rise in vacancies or staff shortages in Premier Inn by 1.1 million in 2021 (BBC, 2021). The ineffective regulative framework has a negative impact on the productivity and morale of the staff. 
[bookmark: _gr7l90czz1hd][bookmark: _Toc180422926]Scope and organisation 
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Source: (Self-developed)
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[bookmark: _eeg1xtaogosl][bookmark: _Toc180422927]Literature Review 
[bookmark: _7pyg0chms5e0][bookmark: _Toc180422928]Safety and health regulations in hospitality industry 
According to Horan et al., (2021), safety as well as health regulations in the hospitality sector are pivotal for the protection of the human resources and the guest. The rules prohibit the occurrence of accidents, health issues and injuries by offering safe conditions of work. The regulations consist of providing proper development and training to the employees. The training initiatives are essential for making the staff aware of the emergency procedure and usage of equipment among others. The regulations consist of communications regarding hazards and knowledge about the usage of proper sheets of data. The regulations further include workplace ergonomics, procedures of reporting, support of mental health and usage of PPE or Personal Protective Equipment. 
[bookmark: _w65sg3r20e4q][bookmark: _Toc180422929]Influence of employee well-being in hotels 
Hayat and Afshari (2022) said the well-being of the workforce has a significant impact on customer satisfaction, performance of the organisation and the overall success of the hospitality sector. The support of the motivated and healthy workforce in the concerned industry, which is noted for a stressful environment, working for longer hours. At times, the staff must involve themselves in work proceedings that are highly demanding. The employees find support and value from the organisations, and it is possible for them to offer exceptional service to the customers. Lin et al., (2024) opined that with the offering of exclusive services, hospitality enterprises or hotels can distinguish themselves from one another. However, in case of the adverse and low well-being of the staff, there are chances of higher rates of employee turnover and reduction in productivity. As observed in RoosterHR (2023), It has been estimated that in the hospitality sector, there is employee turnover at 70% to 80% per year. This ultimately leads to poor quality of the services offered and affects the hotels’ profitability. In the hospitality industry with the promotion of well-being of the employees, it is possible for the development of a resilient workforce. The inclusion and consistent adherence to the regulations supports job satisfaction along with staff engagement. 
[bookmark: _ddo4hwveco3h][bookmark: _Toc180422930]Challenges faced by hospitality enterprises in the adoption of safety and health regulations affecting employee well-being 
As per El-Said et al., (2024), the hospitality sector faces diverse complications while executing health and safety regulations. The prevalence of these regulations creates an adverse impact on the well-being of the staff. The primary complexity has been encountered regarding the higher financial burden concerning compliance. The adoption of the training programs and acquisition of equipment for personal protection of PPE requires substantial cost. Similarly, the maintenance of the standards of safety requires financial resources. These hurdles become more pronounced in the case of hotels that operate on a small scale or have tight budgets. In this situation, the managers focus on the aspect of cutting costs against any form of safety. This leads to insufficient address to the safety regulations that are really needed. The concerned sector also suffers from the rise in the rate of employee turnover. It adds to the complications regarding the enforcement of health along with safety protocols. The staff thereby needs continual training, and this eventually increases the costs of business operations.  At the same time, there are rising inconsistencies in the practices of safety. As suggested by SafetyNow (2023), nearly 3.4 staff are injured or affected in the sector against 100 fully employed staff. The absence of continuity accelerates the challenges in the workplace in the form of workplace accidents, negatively affecting the well-being and morale of human resources. In addition, Anning-Dorson and Nyamekye (2020) suggested that the nature of the concerned industry is considerably fast-paced. This makes the managers of the hotel brands consider safety as only complementary to the business needs. Employees simultaneously are pressured to prioritise productivity and speed against compliance, increasing the vulnerability of their conditions. 
[bookmark: _yi3ctvcgow7q][bookmark: _Toc180422931]Strategies for enhancing safety and health regulations in hospitality organisations for having a positive impact on employee well-being 
Improving the safety and health policies of the hospitality organisations involves several strategizing activities, which will enhance the health of the employees. There is a need to ensure employees get trained in the best practices to observe at the workplace across the company while at the same time enhancing their general health. According to CBRE (2024), the hotel brands have increased training investment and 1.14 % of the costs of labour comprise training expenditure. These may build up a culture of safety where all staff of the organisation, new or old can be acquainted with the necessary regulations. As stated by Agnusdei et al., (2021) a constructive concept is the use of technology in the way that the management of safety is concerned. This could also help in cutting on some of the administrative work including tracking compliance, setting up and managing training sessions, and other incidents which might be helped by the proper use of safety management software. It also helps them to avail the safety information and reporting system quickly and engages them to improve safety culture in the workplace. All departments in the hospitality sector always need to have open lines of communication. González-González and García-Almeida (2021) stated that as much as safety discussion meetings, possible concerns and suggestions by the employees boost their stake in safety practices at the workplace. Daily briefings can act as a premise to air information, viewpoints and potential issues that may require reconsideration. Encouraging safe behaviour regarding safety rules and regulations as well as extending appreciation for safe conduct enhances compliance. The prize for failing to follow the rules and policies reminds workers that commitment to safety is an everyday requirement. The application of the above strategies will help hospitality organisations to work towards developing better environments where employees are protected, with also desirable improvement in the quality delivery of its services.
[bookmark: _sxdofnfclelh][bookmark: _Toc180422932]Theoretical Framework 
In relation to the theme of the present study, the Hierarchy of Needs can be considered formulated by Abraham Maslow.
[image: ]

Figure: Maslow’s Hierarchy of Needs
Source: (McLeod, 2024)
Ihensekien and Joel (2023) stated that Maslow went on to outline a hierarchy of needs that humans must go through to be motivated to perform a certain task. In hospitality, fulfilling needs of wage, safety and career advancement can improve the levels of employee satisfaction and turnover.
Another parallel model is the Job Demand-Resource (JD-R) Model, which was developed by Evangelia Demerouti and Arnold Bakker. Lu et al., (2021) mentioned that the concerned model is basically aimed at combining demands and resources inherent in jobs. It means that there needs to be a middle ground between work and the employees’ personal lives for them to be happy and their productivity to increase. The two frameworks trigger the concept of assessing employees’ needs and resources for creating an organisational culture.
[bookmark: _w7170pgs9cam][bookmark: _Toc180422933]
Literature Gap 
Previous research is mainly concerned with safety policies in the hospitality sector.  However, considerable attention needs to be paid to the interaction between the employee’s state of health and compliance difficulties. This research fills this gap by examining effects and defining the best practices within Premier Inn’s environment.
[bookmark: _1ekgjrpb6wck][bookmark: _Toc180422934]Methodology 
[bookmark: _Toc180422935]Research Design
The research has proceeded with the support of descriptive design. Descriptive design has been helpful in mentioning in detail all the aspects about the research subject. There has been actual representation of the safety as well as the health regulations with respect to the Premier Inn. The design has been supported using the interpretivism philosophy. The chosen philosophy has permitted in consideration of diverse perceptions about the subject. Diverse information has been recognised in the study and each of the viewpoints and observations have been assessed properly without elimination of any information beforehand. The design has been supported by the deductive approach. This has enabled determination of proper patterns along with themes evident from the existent academic data. 
[bookmark: _Toc180422936]Participants or Subjects
The present research has been completed with the support of data sources for gaining academic information. This has included consultation with the prevalent literature about Premier Inn and its health and safety regulations. The academic study has considered reports of the company and websites concerning Premier Inn as prominent resources for acquiring the appropriate data. 
[bookmark: _Toc180422937]Data Collection Methods
The secondary qualitative method has been selected in the research. The use of the method has allowed the exploration of extensive information about the research focus. Rich data has been easily accessed through the method. The selected method has given flexibility in the analysis of information. At the same time, the application of the method ensured the completion of the research within the constraints of cost and time. 
[bookmark: _Toc180422938]Data Analysis
The researcher has chosen a thematic analysis throughout the discussion. With the support of this analytical process, the researcher has evaluated core factors associated with the discussion. The thematic analysis comes with certain advantages that can support conducting a flexible and in-depth analysis (Christou, 2022). As a result, it became easier for the researchers to conduct the study. 
[bookmark: _Toc180422939]Materials and instruments
The researcher has opted for secondary qualitative research data in this study. Due to this reason, the researcher went through multiple research papers, newspaper articles, authentic company websites and other journals from Google Scholar. All these sources are authentic and reliable. 
[bookmark: _Toc180422940]Procedure
Throughout the discussion of this study, certain procedures are followed. For example, in terms of research philosophy, the researcher opted for interpretivism. This research philosophy helps in interpreting certain information based on logical explanation (Alharahsheh and Pius, 2020). Additionally, a descriptive research design has also been used in the discussion. Descriptive research design could provide a brief discussion related to the discussion (Siedlecki, 2020). Therefore, with the support of this aspect, the health and safety regulations of Premier Inn can be evaluated effectively.  
[bookmark: _m28ddce9zqdk][bookmark: _Toc180422941]Ethical Considerations
[bookmark: _qq2xzvgdb0pn]Ethical considerations are a significant part of the research study (Suri, 2020). With the support of this process, the reliability and authenticity of a study is maintained. Considering this aspect, the researcher has followed certain aspects throughout the discussion. The researcher made sure of the fact that all the collected data from the secondary sources are authentic and reliable. The relevancy and timeline of each source of information have been checked before implementing information from those sources. 
[bookmark: _t6v3ydbcnb01]Limitations
[bookmark: _k2t4fli5avgm]Despite considering all these factors, there are certain aspects lacking in this research study. The results obtained may be less specific to the Premier Inn. The study results cannot be generalised to other hospitality environments. Some of the disadvantages, which are relative to this technique are that they may fail to capture an employee’s viewpoint and other changes that are innovative in the regulation field.
[bookmark: _kypjgoje3kus][bookmark: _Toc180422942]
Case Study
[bookmark: _i64nkc1n7hig][bookmark: _Toc180422943]Background of Premier Inn and its safety and health regulations 
Premier Inn is one of the largest and most famous hotel chains in the UK. This hotel chain is a part of the Whitbread Group. Premier Inn was established in 1987 and now this hotel chain is operating 750 hotels with 80,000 rooms across the UK and globally (Rational, 2024). Premier Inn is famous for offering guests high-quality accommodation with modern amenities, and high-quality food both in business and leisure travel at affordable cost. This brand emphasises customer satisfaction and price to provide their best to make the customer the best quality experience. With its “Good Night Guarantee” it promises a compatible stay for the guests (Premierinn, 2024). This hotel focuses on maintaining competitive pricing and enhancing the customer experience through digital innovation, environmentally friendly initiatives and expansion into new markets. In recent years, it has been seen that this hotel chain has adopted mini-sustainable practices such as reducing carbon emissions and focusing on saving energy in its operations. This hotel already has a good reputation but after adopting these sustainable programs and providing excellent services at an affordable cost, it has become a leader in the budget hotel industry. 
Premier Inn is very particular about the health and safety regulations to ensure the well-being of the guests and the staff. This hotel chain follows UK Health and Safety Executive guidelines to ensure fire safety protocols, emergency procedures and food hygiene (Duryan et al. 2020). This hotel chain has a proper system of fire alarms, fire extinguishers and clean escape roots in all locations. Premier Inn is also very focused on hygiene and keeping everything clean, especially in the matter of food. These hotels conduct risk assessments every day, training the staff to provide first aid and fire safety to handle any situation before an expert arrives. Premier Inn ensures a safe workplace environment by complying with the Health and Safety at Work Act 1974 (Gov, 2024). This hotel provides their staff with necessary personal protective equipment which ensures that this hotel chain is offering a safe and secure workplace environment to the guests and the staff. Also, these hotels are taking good care of the guests’ health and safety regulations.
[bookmark: _hkw4v81tco41][bookmark: _Toc180422944]Employee turnover in Premier Inn 
In 2024, Premier Inn faced challenges in maintaining the employee retention rate. All over the UK, the staff turnover rate in 2024 was approximately 35%, especially in the hospitality sector which also includes Premier Inn (Theaccessgroup, 2024). The hotel industry often faces high turnover rates due to factors such as demanding work conditions, long hours duties, and low pay which does not provide job satisfaction to the employees. As a result, the retention rate increases. Premier Inn is owned by Whitbread, according to the report of the financial year 2023/24 this company has employed 36700 people in Europe, which was a decrease of more than from the previous year (Statista, 2024). This means the retention rate is increasing and people are least interested in joining the hotel industry. Analysing the situation, it can be assumed that Premier Inn is not enhancing the employee well-being programs, taking the initiative to take care of their mental health, providing them flexible work options or creating a more supportive workplace environment for them. As a result, the employees are leaving the company. Premier Inn is now taking the initiative to take care of its employees. This company is focusing on improving the employee well-being programs, offering them competitive salaries and trying to enhance their career through different training which will help them to develop their career opportunities. In the UK, in 2024 the employee turnover rate in the hospitality industry is very high. According to the report of the year 2023, approximately 42% of new hospitality staff resigned from their jobs within the first 90 days of joining (Theaccessgroup, 2024). It was the result of long hours of duties, poor work-life balance, low pay, less benefits from the work field and lack of career prospects. By seeing the high retention rate of employees in the hospitality industry in the UK, it can be stated that Premier Inn is also facing employee retention issues because of not providing enough opportunities, work flexibility, enough salary and a good environment in the workplace. However, this hotel chain has implemented employee engagement strategies such as providing them regular feedback and giving them recognition which will help boost the job satisfaction among the employees and increase loyalty. These efforts have helped to improve the employee retention rate in the hotel. 
[bookmark: _1gwvchvsgm8][bookmark: _Toc180422945]Employee strength in Premier Inn 
Premier Inn has roughly 750 hotels and a large workplace in the UK where this company is focused on providing their employees job satisfaction and developing their career options (Rational, 2024). This hotel chain is focusing on building and maintaining strong employee strength to enhance its quality of service and business performance. This company is owned by Whitbread which employs over 38000 people across the UK and Germany and serves more than 5 million customers every month (Whitbread, 2024). By following several key strategies, this hotel chain is enhancing employee strength which are mentioned below. 
Training and Development: This hotel chain focuses on providing the employees with training which helps them to develop their skills and offers career growth opportunities. This company provides comprehensive training programs for both the new and existing employees of the company to enhance their skills and boost their confidence in their jobs. When the employees feel confident and skilled, their work satisfaction increases, and they become more loyal towards their duties. 
Employee Engagement and Recognition: To boost the feeling of work satisfaction among the employees, it is very important to create work engagement and make them feel valued. Premier Inn is adopting strategies such as providing regular feedback and arranging recognition programs for the staff and creating an inclusive workplace culture to make the employees feel valued and respected. This initiative helps make the employees feel included and more connected to their workplace which increases the chance of fewer turnovers. 
Workplace well-being: This hotel chain is focusing on investing in the development of the physical and mental health support of the employees, providing them with flexible working hours and promoting programs to help them maintain a healthy work-life balance. This initiative helps in enhancing job satisfaction among the employees and they will be more loyal to their duties. This will help in reducing the turnover rate in Premier Inn. 
[bookmark: _8qq0hn616qz3][bookmark: _Toc180422946]SWOT analysis 
Strengths: 
· Premier Inn is one of the largest budget hotel industries in the UK. It is one of the largest hotel chains with over 800 hotels and more than 72000 rooms. This huge expansion makes this hotel chain a dominant competitor in the industry of budget hotels. 
· This hotel chain has enough popularity and recognition among the guests for providing excellent accommodation and catering for both leisure and business travellers at an affordable price. 
· Premier Inn focuses on and maintains good quality services and cleanliness which helps in increasing the reputation of this company, it has positive reviews and customer loyalty. This company follows the Health and Safety Executive guidelines of the UK and ensures providing proper services to their customers.
Weaknesses: 
· This company has heavy reliance on the UK market which often creates vulnerable economic fluctuations and market changes to this company. Most of the revenue of this hotel chain comes from domestic operations so this hotel company is dependent on the UK market.
· As mentioned before, the employee retention rate in the hotel industry in the UK is very high as there is a comparatively low pay scale, less flexibility in the workplace, and challenges in making a work-life balance (Ghani et al. 2022). As a result, this hotel company must increase the cost of labour to make them stay. 
Opportunities: 
· Premier Inn is owned by Whitbread, which has an expanded business over the UK and Germany. As a result, this hotel chain also could grow outside of the UK and particularly in Germany. Already in Germany it operates around 40 hotels and is planning to increase the number (Premierinn, 2024). 
· Premier Inn is focusing on making eco-friendly practices and adopting sustainability to attract environmentally conscious customers. 
Threats: 
· As a budget hotel chain, this company always has the chance of facing economic downturns if situations like the pandemic reduce the spending on travel and accommodations. 
· In the UK, there are other competitive budget hotel companies such as Travelodge and Airbnb which are creating a threat to this company (Globenewswire, 2024). 
[bookmark: _7xj7zw5gcnmu][bookmark: _Toc180422947]PEST analysis 
Political: From the first of October 2024, the hospitality industry in the UK was subjected to introduce and implement the Employment Act 2023 (Gov, 2024). This act is designed to maintain fairness and transparency in distributing gratitude and service charges among the workers. Premier Inn is also bound to maintain this law which is helping it to enhance employee loyalty and engagement. 
Economical: The UK’s hospitality industry including Premier Inn has faced economic challenges due to inflation and rising operation costs in the UK. In 2024, the inflation rate increased by 0.1% in September 2024 (Gov, 2024). AS a result, the cost of living increased and people stopped spending on luxury like travelling and accommodation. This has affected the business of the hotel industry including this hotel chain. 
Social: Post-pandemic the rate of domestic tourism in the UK has increased. This is beneficial for the hotel in the UK including Premier Inn. Tourists are increasingly looking for Quality services and accommodation at an affordable price which has enhanced the business of this hotel chain. 
Technology: This hotel company has invested in technology such as online booking systems, emails and contactless check-ins (Premierinn, 2024). Digital innovations like booking hotels through mobile apps and managing customer preferences have enhanced the experience of the consumers and provided operational efficiency to the company.
[bookmark: _hdqsjmfijd3a][bookmark: _Toc180422948]Competitor analysis
Porter’s analysis is one of the most effective analyses that helps in understanding competitive understanding (Ali and Anwar, 2021). Below is Porter’s five analysis that provides a competitor’s analysis of Primer Inn. 
Threat of New Entrants (Low) 
The threat of new entrants is low for Premier Inn. The environment in which new entrants enter the hotel industry is that there are certain thickens meeting the health and safety of the customers and other stakeholders. Premier Inn has strong systems in the first place, since it is a flagship company of the international company Whitbread. New entrants would require major investments towards reaching and fulfilling safety and health compliance benchmarks such as training, protective wears, and self-audit. The cost and effort required to abide by regulations serve as barriers that minimises the threat of new entrants.
Bargaining Power of Suppliers (Moderate)
Although of moderate power, suppliers of safety related products including PPE and safety training services. Supplier power is also reduced because Premier inn, being a large organisation can bargain for lower prices because of its large volume of purchases. Specialised health and safety suppliers which offer some product or service that Premier Inn cannot get elsewhere may have higher leverage since the company requires their help in meeting safety standards.
Bargaining Power of Buyers (High)
Currently, consumers who book rooms in Premier Inn need to be sure that all the necessary sanitary and-toggle requirements are met, especially nowadays. Accurate compliance with health/Safety standards affects guests’ satisfaction and hence their loyalty. Buyers have only limited power and can switch to other hotels if its health and safety practices are poor but Premier Inn has built strong standards.
Threat of Substitutes (Moderate)
The threat of substitutes is moderate in this industry. Other players in the hotel business also provide such services, but due to the rather long presence of the company, especially in the aspect of maintaining the health and safety of customers during the COVID. However, it becomes vulnerable to substitutes where competitors embrace better measures towards health and safety.
Industry Rivalry (High)
Competition is very stiff within the hospitality industries. The author also observes that Premier Inn must make extensive and sustained investments in health and safety regulations to sustain its competitive advantage. Manufacturers may improve their safety features to appeal to the swollen health-conscious market, hence increasing rivalry.
[bookmark: _a7e900kvcofh][bookmark: _Toc180422949]Theme 
[bookmark: _n3th1wfrq04b][bookmark: _Toc180422950]Impact on employee well-being in the Premier Inn 
Premier Inn is one of the leading budget hotel chains in the UK. This hotel chain is committed to the employee well-being of this company through various initiatives that include, sleep, employee value proposition, inclusion, wellbeing communication, employee assistant partner and listening to the employees. 
Sleep: Premier Inn considers sleep as a very important thing that helps employees to concentrate on their jobs. This company believes that good sleep and good work go hand in hand. The employees need to solve problems, focus, manage relationships and be creative in the workplace and for that, they need to get good sleep. According to various studies, employees who sleep well and test well are sick less, more productive and make fewer mistakes in the workplace. For these reasons, Premier Inn is very much conscious about providing the employees enough time for sleep and enhancing employee well-being. Premier Inn considers that sleep and tests are important for all the employees of the organisation regardless of whether they are coming to the office or working remotely (Premierinn, 2024). This hotel chain is investing in sleep so the employees get night sleep easily, even the business travellers can depend on this company after a hard day. This hotel chain is investing in providing the employees with a flexible schedule which will help them to rest and manage their work-life balance. This company is also investing in creating mattresses that are supportive and comfortable, moderate and comfortable temperature which supports a good atmosphere for sleep. 
Inclusion: Premier Inn is very particular about creating an inclusive workplace environment for their employees as this hotel chain believes that every employee that works in the company is a family. This company is committed to breaking down the barriers and creating responsible employees. Premier Inn focuses on providing training and arranging development programs for the employees which help them to build their careers (Premierinn, 2024). Premier Inn is always focused on ensuring the development and well-being of the employees, so this company takes various initiatives to ensure the growth of the employees. 
Well-being Communication: Premier Inn is owned by Whitbread Hotel Company. During the time of COVID-19, this company launched a strategic well-being communication program named Wellbeing Wednesday, this was a regular communication program to support the employees within the organisation. This program ensures that the employees and the teams are having easy access to support for their well-being. This program also helps in creating a positive workplace environment for the employees that allows the employees to share and discuss their ideas and experiences (Whitbread, 2023). Premier Inn always focuses on maintaining good communication with the employees and the teams which ensures good decision-making. Both Premier Inn and Whitbread hotel chains are focused on ensuring that all their employees are being listened to. These hotel chains often arrange surveys and create listening groups and through regular conversations, the employees can stay connected to the company and share their thoughts. 
Employee Value Proposition: Premier Inn commits to feel the employees are valued, nurtured, respected and invested in. This company focuses on creating an inclusive environment for the employees within the workplace, enhancing the employee experience, enhancing recruitment, initiating reward programs, and investing in development programs to ensure the development of the employees (Premierinn, 2024). An EVP is a set of beliefs that helps companies to attract eligible employees and retain qualified employees. EVP is a strategic promise that encourages companies to commit to providing a rewarding work experience. A good EVP can play a great part in enhancing job satisfaction among the employees, boosting employee morale and ensuring the success of the organisation (Marketingsociety, 2024). Premier Inn’s EVP states that Premier Inn is focused and invested in creating opportunities for the employees to ensure their growth so that the employees can rise in their careers and achieve their dreams. 
[bookmark: _4fuaty39n7z2][bookmark: _Toc180422951]Challenges faced by Premier Inn in the adoption of safety and health regulations that impact employee well-being. 
Many challenges were faced by Premier Inn while this company adopted safety and health regulations, which are discussed below. 
Compliance with Evolving Health and Safety Regulations: One of the primary challenges that are faced by Premier Inn is keeping up with the continuously developing health and safety regulations, particularly after the pandemic (Premierinn, 2024). This pandemic situation has settled new health guidelines regarding hygiene, personal protective equipment and social distancing. Premier Inn always takes a great role in educating their employees with new protocols that help the employees solve operation disruptions. This hotel chain also invests in training the staff and improving the health infrastructure. Another important facility that this hotel chain company enjoys as a multinational hotel chain company is, Premier Inn operates in different regions and cities. This facilitates the company to navigate and understand different safety measures and safety standards in different cities. By following these, Premier Inn increases new safety standards and introduces complicated policies implementation in the hotels. 
Mental Health and Emotional Well-being: As Premier Inn is very focused on ensuring the physical health and safety regulations of the employees of the company, it overshadows the importance of the mental health of the employees. Premier Inn faced challenges in understanding the psychological and emotional well-being of the employees of this company, especially during the time of the pandemic. As mentioned before, the hospitality industry does it really offer flexibility in the time schedule of the employees, it is rather emotionally taxing, and the employees get tired of dealing with the demands of the guests, long-hour duties and the pressure of adhering to strict health and safety protocols (Premierinn, 2024). This hotel company must take more initiative to balance the physical and mental health of the employees within the organisation. This company should establish different resources to ensure that the employees can cope up with stress. 
Employee Engagement: Premier Inn sometimes faces challenges from the side of the employees that they are not ready to accept changes or adopt new safety and health measures. During the time of the pandemic, it was seen that some employees were not convinced to wear PPE kits while working to maintain the safety protocols. When the employees within the organisations feel burdened with new rules, they feel lethargic about adopting new changes and maintaining new protocols. It challenges both the motivation and engagement of the employees and as a result, their morale can be reduced (Premierinn, 2024). Premier Inn must organise and arrange programs to educate the employees about the importance of health and safety measures, where they would not only be educated about the importance of safety measures for their own but also the guests. If the company encourages open communication and offers support, this can take a lead in mitigating the problem and making sure that the employees are committed to the safety protocols of the company. 
Employee Training and Awareness: One great challenge that is faced by Premier Inn in adopting health and safety regulations is the employees do not have enough training and awareness to adopt new policies. This is one of the main reasons behind the high extension rate in the hotel industry. When the companies try to train their employees with new safety protocols, the company needs to be sure that every employee of that organisation can understand the importance of the change, understanding their responsibilities and cooperating with the new safety protocols (George, 2021). Premier Inn is one of the leading budget hotel chains in the UK and it has a diverse workforce. Being a diverse workforce, the employees of this hotel company often face language barriers that discourage the proper understanding of safety instructions and safety procedures. Language is a great barrier in the company, so this company should focus on solving the language issues and develop training programs to ensure proper communication between the employees and the company. This way the health and safety regulations will be clear and easily accessible to all the employees of the organisation. If the company fails to educate the employees within the organisation properly then it can result in non-compliance and create a risk for both the guests and the employees. 
[bookmark: _dv0stymo3epv][bookmark: _Toc180422952]Practises for enhancing safety and health regulations in Premier Inn for having a positive impact on employee well-being 
Mental Health and Well-being Support:  Along with physical health, Premier Inn also focuses on the mental health of the employees within the workplace to ensure the most productivity of them. This company considers mental health as very important for creating a positive workplace environment. Working in the hospitality industry is quite stressful as the timing of work here is not very flexible, during the peak seasons this stress increases for the employees to maintain the guests, and this often creates mental health issues like anxiety, depression and burnout that destroy the mental health of the employees. As a result, it affects the mental well-being of the employees within the organisation. Premier Inn has addressed this problem and has taken some initiatives to cope with this problem. Premier Inn is organising awareness programs for employees of the company and promoting resources for the well-being of the employees (Premierinn, 2024). These initiatives include mental health awareness programs, counselling services through employee assistance programs, mental health training for managers and workshops on stress management. Premier Inn also encourages open communication within the workplace regarding the mental health of the employees. This company offers the employees a safe space to talk about their problems and challenges without any fear. When the company offers the employees mental health support, it helps in creating a positive workplace environment and reduces the stress levels among the employees. This way Premier Inn makes the employees of this company feel valued and respected which boosts the morale of the employees within the organisation and provides job satisfaction. 
Comprehensive Health and Safety Training: Educating the employees and giving them training are the most effective ways to ensure the employee safety within the organisations. Premier Inn is focused on creating a healthy and safe environment for the employees, it has organised various training programs to make the employees understand the importance of safety protocols. These training programs include regular health and safety workshops and special training regarding different job roles (George, 2021). In Premier Inn, different employees in different departments get specialised training, for example, the housekeeping staff gets training on safe handling of chemicals, proper lifting techniques to avoid any damage and ergonomic practices. The kitchen staff are trained in food safety, first aid and fire prevention. The managers and supervisors are also trained with the health and safety of their teams which ensures that the safety measures are monitored every day. Comprehensive training helps ensure that all the employees are aware of the potential hazards and know how to mitigate them. These initiatives reduce the risk of workplace accidents and encourage a safe workplace culture. 
Promoting Safety-first culture: Creating a safety-first culture within the workplace is very essential for ensuring the long-term well-being of the employees. Premier Inn encourages the employees of this company by giving them the ownership of safety by providing them with the power to report hazards, suggesting improvements for the company that can help in the improvement of the organisation and ensure success and actively participating in maintaining a positive and safe workplace environment for the employees. Premier Inn supports open communication in the workplace. Open communication helps ensure that the employees report their problems, uncomfortable situations in the workplace and unsafe conditions without being scared (Premierinn, 2024). This company reinforced safety protocols daily through daily briefings. This company also focuses on organising recognition programs for the employees by giving them rewards which encourages them to work with efficiency and stay committed towards workplace safety. This helps in creating a positive workplace environment and safe culture that encourages the well-being of the employees. This encourages more work engagement of the employees and fewer accidents. 
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Based on the above discussion, it can be stated that Premier Inn is a part of the top British companies that deliver cheap but qualitative hotel services. Hotel is appreciated to offer cheap but qualitative and comfortable rooms, and it is important to follow all the sanitary standards. To guarantee protection against fire and food poisoning the hotel obeys the standards of the Health and Safety Executive of the United Kingdom, maintaining cleanliness of the places where people stay. These regulations are important not only for claiming the expectations and needs of the guests but also for creating a protective environment for the personnel who work in the hotel. 
Additionally, the organisation has some concerns about the quality of employees’ work and their well-being and turnover. This high turnover is prevalent in the hospitality industry, due to a variety of reasons including long working hours, low wages and poor work-to-family satisfaction balance. However, challenges persist for Premier Inn when it comes to employee retention Some of these include: The hotel chain needs to give special attention to the following, as part of an effective health strategy: Mental health Support Flexibility at work.
Stringent safety and health regulations have also had dual effects. On the one hand; these rules have placed a lot of pressure on the employees due to constraints borne from health and emotions, especially during the pandemic period. On the other hand, there are benefits that are associated with them. However, customer and employee experience remain key focuses of Premier Inn’s growth strategy along with constant innovation and a robust commitment to safety.
Below are some recommendations that can be utilised by Premier Inn: 
· Investment in Employee Retention: Employee turnover is one of the most challenging problems in the hotel industry and Premier Inn is also suffering with the same program. This challenge increases the frequency of training and leads to inconsistent safety practices. Premier Inn should adopt different strategies and implement them to combat this problem of high employee retention. For this, the company can organise career development programs for the employees, offer the employees more competitive wages and promote a workplace culture that helps in balancing both the work and life of the employees. When the company provides the employees with career development training, it will help in reducing the turnover rates and will attract more employees who are committed to their jobs. When the employees feel valued and see opportunities for growth in the company they are working for, they develop the chance to stay connected with the company. When the turnover rate reduces, it also reduces the cost of training new employees for the company. 
· Balancing safety with productivity: Premier Inn should focus on creating a balance where the employees of the organisation feel both safe and get encouragement for increasing productivity. Both programs of productivity and safety need equal priority. This company can improve the work schedule of the employees and set realistic performance targets for the employees to make the employees feel less work pressure. If this company focuses on providing regular feedback to the employees, it can create balance between the employees and management which can help in increasing both the safety and productivity of the employees within the organisation. 
· Streamlining safety protocols with technology: Technology can play a great part in making safety more efficient and supporting business operations. Premier Inn can implement software to make the safety audits automated, record the compliances and track the real-time data for the safety purposes of the workplace. These processes help in reducing the burden of work on the managers and ensure consistent safety practices. 
Promoting a safety-first culture: Premier Inn must prioritise the safety-first culture in this company. This can be done by considering safety as the most important component of the business performance of the company. The managers of this company are held accountable for the safety performance of the employees within the organisation. Premier Inn can also focus on creating safety champions at each site. This company can give recognition to the employees of the company by organising reward programs which can play a great part in creating a positive workplace environment and culture. 
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One of the commonly used models for reflection is Gibbs’ Reflective Cycle developed in 1988 (Ingham-Broomfield, 2021). This reflective cycle consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. Using this model, I will explain the assessment made to me regarding the appearance of stereo thermal regulation that affects the health and safety regulation for the employees of Premier Inn and the ways which can be leveraged to create a positive impact.
1. Description: Premier Inn is amongst the fastest growing hotel companies in the UK, a cheap competitive chain that is customer centric. The hotel industry is controlled by health and safety laws and these set standards provide healthy working conditions for the employees as well as provide safety for customers using the hotel’s services. Tasks are performed in accordance with the requirements of the UK Health and Safety Executive (HSE), fire safety, food hygiene, and emergency procedures are established.
However, as for practically any organisation related to the sphere of hospitality, there are numerous issues linked to the well-being of employees which Premier Inn must deal with after the pandemic. The employees complain of working with many hours of working days and excessive pressure in terms of safety measures. While striving to ensure the biological security of people, the management of Premier Inn has encountered problems in containing employees’ psychological and emotional states. Issues such as employees’ defiance of new health measures, high employee turnover and burnout are critical areas of concern that demand attention if the overall mental health of workers is to be boosted.
2. Feelings: As much as I was grateful for following those rules and regulations to ensure the safety and security of the employees in Premier Inn, I was worried as well. On one hand, it is rather appreciable how at Premier Inn there is a great concern in providing healthy and safe working and living space to both labour and customers, and the top-priority rules and regulations are practised rigorously. It was evidenced through their training mechanisms, regularly conducted assessments and provision of personal protective equipment (PPE).
On the other hand, there were issues, with which I was concerned in the facet of mental health and emotional health, or rather lack of them due to physical safety threats. A lot of hospitality employees experience physical and mental fatigue, as well as stress due to performing complex work tasks with the observation of organisational requirements. The issues of low employee engagement, the problem of resistance to organisational change and the absence of psychological support are critical as they prove the unbeneficial conditions for the employees’ mental and productive well-being.
3. Evaluation: Another key area where the study has been pretty good at executing for Premier Inn has been its ability to keep up to date with the safety and health regulations. The hotel ensures it has adhered to safety measures including the following: employees have been trained, protective gear is available as well and structures are in place. It has been used for personal security and low operational hazards.
However, there are some significant opportunities that can be seen. Lack of employee engagement and apparently, mental health support appears to be a problem. While laudable, concerns for our physical safety and health and safety protocols mean that spheres of our existence, emotional health, and leisure, among others, have been reduced to an assembly line. They work for long hours and must cope with the challenge arising from new regulations to be followed. Preconditions include that some staff members have demonstrated a lack of willingness to adopt or at least give their support to new health measures demonstrating that there is a lack of perception of the issue in question.
4. Analysis: It appears that for the given creator, the global problem of the world is that physical safety overshadows mental well-being. Although Premier Inn has been particularly successful in controlling and maintaining physical safety, it has failed to provide protection to its workers at the psychological and emotional levels. The high turnover rate and rejection of health-related changes may signify that the employees are stressed out, do not have adequate backing from the institutions or organisations by which they are employed or may have lost sight of the organisation’s objectives.
Second, Premier Inn ought to incorporate well-being as a model probably inside the company’s safety standards that offer an all-inclusive workplace well-being approach integrating physical and mental health. Employees shall be treated not only with physical support but also with support in terms of their feelings. This is along the lines of stress and burnout, where enhanced levels may impact productivity levels, morale and truancy. Policies to enhance psychological well-being and social relationships at the workplace, flexibility at work and freedom to share information promote organisational inclusiveness.
5. Conclusion: While looking at the development over the previous year, measures relating to health and safety have improved. However, in relation to employees, there are areas that still require attention. Thus, a set of vast employee support activities should be further integrated at the hotel, such as mental health support initiatives, flexible working models, more effective approaches to staff engagement, etc. Closely attending to its workers’ psychological states would increase the contributors’ satisfaction, retention and organisational effectiveness, which is good for Premier Inn.
Moreover, there is a need to increase the organisation’s commitment to honour and respect employees by including them in decision-making processes. Employee engagement and commitment to organisational safety can be significantly improved with increased organisational communication, timely feedback and organisational recognition.
6. Action plan: Throughout the discussion, I have discovered the fact that there are certain factors that Premier Inn needs to take care of to make its approaches more effective. Below is a description of these factors: 
· Mental Health Programs: Mental health could be a significant area where Premier Inn should invest its time and money, for example, EAPs counselling services and stress management workshops. Ensuring a stressed employee gets the support he/she requires normally from a counsellor, or a psychologist is very important.
· Flexible Work Options: It also needs to organise options to have flexible working hours or shifts to ensure that your employees can have a good quality of working life. It will assist in ensuring that the frequency of illness through stress-related factors such as ulcers and heart diseases is minimised, transport issues are solved, morale and job satisfaction are boosted, and fatigue is eradicated.
· Improved Communication: The concerned organisation must increase the frequency and ease of access to communication between the workers and the management. Such interventions like listening points, employee surveys, and feedback reporting can assist the employee to feel like part of the organisation or be involved in the decision-making process.
· Recognition Programs: Premier Inn can create reward-based plans which will help to motivate employees in maintaining a safe and healthy work environment. Efforts shall be appreciated which will increase morale and practice of safety measures.
· Ongoing Training and Development: There are already training programs, but they should be further developed adding an element of physical security and mental health. These training sessions should also teach employees about work engagement, work-life balance and emotional health.
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