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TYPE  WORKING IN TEAMS

QUESTION: Working with your reflective abilities, describe an experience from your “real-life “of working in a team on a defined task. Using models such as: Tuckman, Belbin etc, and concepts such as: cohesion, group structure, behaviour, roles, etc: focus your writing on the prominent factors in the team’s formation, development, changes and importantly its evolving performance.




REFLECTIVE ACCOUNTS 
The word reflective or reflection is derived from the word to reflect. The Oxford Dictionary’s meaning of a reflect is, to think carefully and deeply about something. On the other hand the word reflective is an adjective used to describe the kind of report we are writing as a team to provide an account of or a real or true story on how we have worked as a group in a school project. We do this project with full appreciation  of the challenges faced by working in groups.
In this  reflective account we will detail  exactly what we need to include in our reflection as it will be difficult to do otherwise. We will then write the below report  based a sample of questions which we would then ask ourselves as follows: 
1. What we did!
2. How you did it
3. Why you did it!
4. How you felt!
5. What went well!
6. What you would do differently! 
7. Who else was involved! 



Managing  a Group 
Working in a group comes with a great challenge, different people have different opinions, values and ethnical or religious backgrounds and bringing them to work together in a project is not without challenge. However in order to a manage a group is the first hurdle which we all had to pass. We had to identify individual’s skills and abilities and deal with other ethical, cultural and religious matters.   
Whilst it was identified that there were several differences within the group, it was agreed that everyone’s ideas and opinions would be reflected in the project. So how did we do this, we then listed everyone’s ideals and contributions and list them accordingly. By adopting this approach we improved group participation  and also suing the skills each had provided we came out with a group structure where had a  team leader and secretary would record all group activities.
By creating a group  leadership structure  we managed to better organise group activities and apportioning  responsibility. It meant that our team members all knew their roles within the group  and then it was easier to organise group activities via these structures.  
Focusing on Direction
Our group  was so organised  and  we then managed to  put up a planning  schedule  and we managed our time effectively. We employed a democratic approach  to our team working culture. We also adopted a voting culture where we would vote for which ideas are best  and then use  them in for our group. We managed to fully examine our ideas and categorise accordingly before executing them.   
Making a Decision
It was agreed in our  group that  that after  we  brought in everyone’s ideas including agreements and disagreements  we then tried to  come to a common consensus which was agreed by everyone. It was important  that the final decision would reflect  the group rather than the individual who might have contributed the idea even.   
Problems
As already identified in the introduction, group working will always have problems regardless of how much you attempt to eradicate them. In an effort to deal with everything we then listed how we would work and we came up with a list attributes which we had to adopt the team should share a common purpose and vision to improve the individual’s life. Effective partnership working involves many features including: 
●  trust 
●  empath 
●  respect for the skills and contribution of colleague 
●  communication 
●  effective listening skills 
●  realistic expectations 
●  clear objective 
●  Honesty 
●  working to agreed practice 
●  maintenance of balance between task and relationship orientation. 
●  There are various theories relating to effective team working. These include 
areas such as team working, avoidance of social loafing, avoidance of groupthink and supportive approach.
We realised that the first defence against barriers to group working is knowledge and open  acknowledgment within the group of their existence. Thereafter, our group will have needed to identify those factors which they  and would need to control and take action on aspects within their power.  It is important in our group we  maintained a professional approach whilst upholding aims and objectives of  principles and values. As a group leader, it would be up to me to set tasks and clear objectives for my colleagues which should be SMART, specific, measurable, achievable, realistic and there should be timescales. At whatever level all  participants were   involved  in the decision-making process when setting objectives. 
By listening and accepting colleague’s ideas, suggestions and opinions  the group managed to ensure that they feel important and acknowledged in the group that they we were doing. By holding regular team meetings the group was able  to provide an opportunity to share relevant information, make decisions as a team and provide support and help for team members. We had   useful communication tools which ensure that colleagues are kept informed about progress and objectives. Team skills management is a recognised method (created by Belbin) to establish managerial style. Using a self-grading system an individual can establish a personal inventory of their skills, strengths and weaknesses. 
It is also possible to evaluate the team’s strengths and weaknesses as an open and participatory leader by encouraging and putting procedures in place to receive feedback on team own performance as a leader from the team members and by providing opportunities for all those involved in the working relationship to express their views. Usually this is done with the help of a self-appraisal form where the team members rate each other   on various parameters, tells about individual’s own knowledge and abilities. 
All Team members will at some time, have to deal with conflict. The way a group  handle discord is a determining factor to success. Initially, the group had  communicated to gain a clear understanding of what is actually causing the conflict. Conflicts may have many different causes, for example, team members  may have different work methods, with the same goals but different approaches to achieving them. A clash of personalities, stress and differing views can often all be sources of conflict. Conflict is not necessarily a bad thing providing that it is dealt with constructively. When dealing with a group of people conflict and dilemmas are inevitable. If a conflict or dilemma is dealt with successfully, not only will the problem be resolved but an increased understanding of each other and a situation may follow. Communication is a vital tool in dealing with conflict. In order to deal with the conflict the following steps can help: 
· ●  Identify the issue 
· ●  Propose several possible solutions 
· ●  Evaluate the alternative 
· ●  Determine the best solution 
· ●  Implement 
· ●  Continual evaluation of the solution 
· ●  Strategies to minimise conflicts should be embraced, such as respect for others, 
This is all vital when leading teams because it is inevitable that conflicts and dilemmas within the group or concerning the team will arise. It is important that these were  resolved effectively by using the most appropriate style for the situation to ensure that the team continues to work effectively and hopefully some lessons and development can come from the situation. A good way of preventing conflicts from erupting is by creating an atmosphere in which collaboration is valued and interpersonal differences are accepted. 
In order to improve the group project and get better results we can give some recommendations to mentioned problems such as:
1. To avoid delays in work at initial level some sentences can really help such as:
· Here’s my understanding of what we are trying to accomplish. Do you all agree?
· What would help us move forward: data? Resource?
· Let’s take a few minutes to hear everyone’s suggestions about how this process might work better and what we should do next.
2. In order to discourage dominating people humour can be used. For the people who do not speak non-verbal actions such as looking at them can be used to include them in discussion. Moreover asking quiet participant about their thoughts outside the group may lead their participation within group.
3. In order to stick with main theme of discussion, try to summarize where discussion was before digression.
4. When a group feels that it is not making a progress they should look on the things which are preventing them from progression
Conclusion
At the end of the project,  what mattered  to the group  was our experience of the issues stated above . During  our period of working together we discovered both challenges  and great success stories as we were able to complete our project. As per Belbin (1993), "Team performance is influenced by the kinds of people making up a group, and testing indicates that certain combinations of personality-types perform more successfully than others" but the key to its implementation is how the team analyses its performance and then adapts the situation so as the result can be achieved. Team work was definitely one of the most important aspects of our project. We would have been unable to accomplish anything if we had not worked together. Even though the design process was broken up into individual pieces, we often consulted with one another when we ran into difficulties with our work. Team work was definitely one of the most important aspects of this project. We would have been unable to accomplish anything if we had not worked together. Even though the design process was broken up into individual pieces, we often consulted with one another when we ran into difficulties with our work. As a result we managed to achieve a strong outcome thus enhancing our knowledge, competencies and empowering group as a whole.
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