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Introduction - 
This report will be about ‘the role of leadership and management within the NHS’. The NHS faces many challenging issues daily, to start this assignment off the topic of the NHS will be discussed. There are many reasons in which the NHS face challenging behaviour daily. This could include the fact that aging population has increased over the years, this means that because of better wealth, healthy diets, more and improved health care also that medicines have become a lot more advanced The Medic Portal. (2018).  with this being positive that people are living longer there is also a rising issue with this because people are living longer so, the older people put a strain on the health services this could be because they need help with day to day necessities such as, shopping, walking, cleaning, and eating. As this being an issue, it puts a strain on the NHS and other health services users such as the doctors or opticians which will have to arrange home visits this has caused a huge bill for the NHS as the care has increased dramatically Rgamesby. (2018). Also, with a growing population this shows that more people are having babies which increases the population as more people are also proven to be living longer. This sets a huge strain on the NHS as they must ensure the safety and wellbeing of the older people is being implemented correctly whilst also making sure the babies are safe and cared for too McKenna; H. (2018). Within the NHS leadership is very important and should be given a lot of time and value. The leadership in the NHS is said to be under huge pressure due to the incline of older people needing 24/7 care, sick people and death. To quote ‘leadership is important at all levels of the NHS from the ward to the board’ McKenna; H. (2018). 
 Main body - 
In 1897 the Kings Fund was established by the Prince of Wales then King Edward VII. The King Fund carries out research within health and health services, they also analysis options in which will help the health services to find new ways of tackling the outstanding problems Gillam; S. (2019). The purpose of the King's Fund is to make vital connections across health, social care whist also using other public policies Gillam; S. (2019). There are many problems the NHS and many significate issues; such as the buget for the NHS has risen more than 10 times in the last 60 years, the fact that the aging population in the UK is rising. This is because people are now living longer due to better health. The NHS are struggling with this as people are needing to use the NHS for diagnosing of their health problems such as; diabetes, heart disease and dementia Triggle; N. (2018). Within the NHS since 2014 the increase of staff is up by 8000 whist there are gaps in the industry. Many people within the UK are very happy with the service from the NHS but also very concerned for the future, King’s Fund (March 2017). 
Whist doing research for this report, several health issues arises within the UK since 2017. Here are a few issues that were discussed, mainly the aging population and life expectancy of people in the UK are living longer so there for this means that they need help from the health services such as the NHS or care givers. Throughout the years the main cause of death is changing, heart disease is still a main cause of death, but Alzheimer's and dementia are both increased by 60% Gov; (2017).  There are many different records of data that reveals that the main causes of ill health and disability are either mortality or morbidity. Mortality means state of death; whist morbidity means causes of diseases.  the main causes of morbidity within England is lower back and neck pain, shortly followed by skin disease and then depression. The main causes of sickness throughout the UK is musculoskeletal health, this is the cause of back or neck pains Gov; (2017).  
The government has a new approach with the challenges that they face throughout the NHS. The government expect to have an extra £8 billion worth of funding by 2020. This will also include saving money by cutting the social care buget and adding more money to the mental health funds NHS; England. (2019).   some more current issues that the NHS face are that the current NHS mental health servies and what the effect it will have with Brexit and its impacts NHS; England. (2019). A research paper that was focused on whist searching for ‘problems within the NHS; was mental health. Over the last three years funding of up to £1.4 billion has been invested to mental health studies also, up to 120,000 more people are receiving help from the NHS regarding their mental health over the past three years too NHS; England. (2019). Mental health is reported to effect one in four people within their lives. Many effects of poor mental health can lead to bad relationships, work settings, stress or depression Heyes; R. (2019). Many support lines have been set up order for more people to talk. A lot people do not feel like they can talk to anyone, so many local GP have setup clinics to discuss mental health, this could include feeling sad or lonely, not concentrating or either trouble sleeping or sleeping too much people were advised to seek medical help from the NHS or GP Mental Health Foundation. (2019).
Conclusion - 
To conclude this report about ‘the role and leadership within the NHS’ many problems and issues were found. This includes daily topics such as shortage in staff which the Royal Collage of Nursing (2019) states that within England they are currently 20,000 nursing staff short within the NHS, this is a rising problem that has been faced and continues to rise. The leadership of Royal College of Nursing have said that the number of applications has fallen by a quarter in England since the student bursary has been removed. Janet Davies the Chief of RCN (2019) states that the NHS is already struggling without enough staff to ensure that the safe care and support of the clients but also to the trainee student nurses are receiving. Also, the rate of pay for student nurses is very low which many people see as a down fall to the nursing industry.  Janet Davies (2019) states that most students will not earn enough money to repay their student loans from the years of hard work and training Royal College of Nursing (2019). 



References - 
The Medic Portal . (2018). What are the Main Challenges Facing the NHS?. Available: https://www.themedicportal.com/application-guide/the-nhs/challenges-facing-the-nhs/. Last accessed 22nd March 2019.
 Rgamesby . (2018). ageing population . Available: http://www.coolgeography.co.uk/GCSE/AQA/Population/Ageing/Ageing.htm. Last accessed 22nd March 2019.
McKenna; H. (2018). Tackling the growing crisis in the NHS. Available: https://www.kingsfund.org.uk/publications/articles/nhs-agenda-for-action. Last accessed 22nd March 2019.
Gillam; S. (2019). The Kinds Fund . Available: https://www.guidelinesinpractice.co.uk/the-kings-fund/300918.article. Last accessed 24th March 2019. 
Triggle; N. (2018). 10 charts that show why the NHS is in trouble. Available: https://www.bbc.co.uk/news/health-42572110. Last accessed 24th March 2019.
King’s Fund (March 2017). Public satisfaction with the NHS and social care in 2016 – results from the British Social Attitudes survey.
Gov; . (2017). Public Health Matters . Available: https://publichealthmatters.blog.gov.uk/2017/07/13/10-facts-that-sum-up-our-nations-health-in-2017/. Last accessed 26th march 2019
NHS; England. (2019). Implementing the Mental Health . Available: https://www.england.nhs.uk/five-year-forward-view/next-steps-on-the-nhs-five-year-forward-view/mental-health/. Last accessed 27th March 2019.
Heyes; R. (2019). Mental health in the workplace. Available: https://www.nhsemployers.org/your-workforce/retain-and-improve/staff-experience/health-and-wellbeing/protecting-staff-and-preventing-ill-health/taking-a-targeted-approach/mental-health-in-the-workplac. Last accessed 24th March 2019. 
Mental Health Foundation. (2019). How to talk to your GP about your mental health. Available: https://www.mentalhealth.org.uk/publications/gp-visit-guide/. Last accessed 27th March 2019.
Royal College of Nursing . (2019). Nursing shortage may worsen. Available: https://www.rcn.org.uk/news-and-events/news/nursing-shortage-may-worsen. Last accessed 27th March 2019.



 
