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[bookmark: _Toc1872273886][bookmark: _Toc2047672179][bookmark: _Toc1696928068][bookmark: _Toc1463229455][bookmark: _Toc311428357]Introduction
[bookmark: _Toc1963728461][bookmark: _Toc56723775][bookmark: _Toc940659071][bookmark: _Toc1822094735][bookmark: _Toc1984367192][bookmark: _Int_LQZ2eGhj]This paper will discuss the sustainable case study of the giant company Amazon. For a broader understanding, the paper will use several tools and models such as Swot analysis, Pestle, BCG Matrix, Stakeholder analysis, Porters 5 forces, and competitive advantage. In addition, the paper will also discuss Henry Mintzberg’s ten school of thoughts. Therefore, in order to support the report, it will look at factors influencing the current global market and the last three years of the business. Moreover, it will emphasise the last three years of the sustainable strategies of the business and how it affected the retail giant during the Covid 19 pandemic and how they overcame the obstacles. For example, the demand for online goods during Covid-19 pandemic that has placed immense pressure on Amazon’s workforce. As a result, the report will further analyse the criticism Amazon faced and consider the lasting impact of the situation of the last three. Furthermore, this report will look at factors influencing the current global market and the last three years of the company. The paper will also discuss the advantaged and disadvantages of the current market and sustainability. This report will look at factors influencing the current global market and the last three years of the company. It will emphasise analysis. The school of school of thought will support the paper will look at factors that are causing issues. The report will also demonstrate how a global transition in a sustainable workplace is not only workable but also possible for securing a liveable experience. The paper will examine the economic and technological, and political factors that will face technological, and political factors that will ease this crucial shift to bring a more comprehensive approach to the establishment. 
[bookmark: _Toc537327280][bookmark: _Toc455193574][bookmark: _Toc1301728024][bookmark: _Toc1949403053][bookmark: _Toc485135005]Background information about the company Amazon 
Amazon was founded in the year in 1994 by Jeff Bezos in a garage in Bellevue, Washington, and the story of Amazon began. Amazon was founded by Jeff Bezos, an ambitious mind with a vision far beyond the ordinary, Amazon was originally named “Cadabra.”  when they initially started (Gaspard, 2024).

Amazon made some Enviromental awareness and activism for its rapid growth and there were multiple factors that came in play. The global giant faced a lot of pressure long before the e commerce became a dominant force. Also, there was initially lack of pressure from competitors. However, as the years passed by the focus was to make the company a better place in term of public stress. Although, Amazon was not the first company to set strategies for a sustainable establishment on this type of business such as, setting up a sustainable strategy. Another company, known as Computer Literacy (a Silicon Valley bookstore), also sold its shares online as early as 1991, meaning there was already competition from day one. However, the difference was that Amazon had a better offer that was a greater convenience. Since it offered more choices to consumers delivering online orders directly to the customer’s address anywhere in the world. Considering that, Amazon is much more than just selling books today, given the circumstances, this was always a part of plan of Jeff Bezos (McFadden, 2021). 
Amazon has been trying their best evolving and encompassing various initiatives across its performance. However, during the last few years the company has faced a remarkable challenges and criticism on its Enviromental impact. Some of the positive drives were:
Sustainable packaging- this is made from recycled material 
Climate pledge – the company has committed to net-zero carbon emissions by the year 2040. 
- Amazon has aimed to set a target the year 2025 to utilise renewable energy for a better sustainable business. Some of the negative drives were 
Clarity and accountability- Amazon has a shortage of transparency about its environment and its effects towards it as well as the effectiveness of its sustainability procedures. 
Waste generation- Amazon is has consistently tried to reduce their packaging. However, due to the large ordered received through the e commerce it automictically generate extra packaging which is bad for the environment and unethical fir the business 
Coordination – amazons Enviromental footprint is huge, which makes its extremely challenging to achieve sustainability goals. 
[bookmark: _Int_QXF5NjGU]Amazon has always tried its best to be sustainable in a conceivable way. However, in order to achieve the goals, there were strengths and weaknesses. The strengths were that amazon is setting targets for the climate pledge in suitable packaging and a more efficient delivery method. Likewise, the company is also aware of public commitment and reporting of any sustainable issues and deals with it efficiently to obtain customers as well as to influence competitors in a similar field. 
[image: ]Source (Bing, 2025)
Amazon has a profound impact on the retail industry, pushing traditional building materials stores to adapt to the growing trend of online shopping. The companies use of technology, such as machine learning and artificial intelligence, has revolutionised inventory management, has revolutionised and personalised shopping experiences. Furthermore, Amazon's commitment to innovation has led to the amazon echo, which integrates voice recognition technology into everyday life. 

[bookmark: _Int_zvpoLgKM]Amazon has gone global and is currently worldwide they now run across five continents with around 20 countries having dedicated websites for shoppers and sellers. These include the United States, France, Italy, the United Kingdom, Turkey, India, Saudi Arabia, Japan, Singapore, Mexico, and Brazil to name some. operations in every country, they still deliver to over 100 countries in the rest of the world (Christie, 2022).
Evolving strategies of amazon over the with the years with a positive and negative outcome?
Amazon is a company that sets a target and evolves every year since its online bookstore. Some of the key examples of the positives and negatives are as follows:
Positive - that has been evolved the company set a new level for online shopping and achieved rapid growth and within a short span of time (Shankar, 2021).
Negative - immense growth for the giant firm often led to competitive practices by trying to take over smaller business and retailers within the similar filed. The giant retailer continues to change despite criticisms about labour p5actcves ad ethical sourcing (Knox, 2021).
[bookmark: _Toc1208451997][bookmark: _Toc1361560461][bookmark: _Toc1379076761][bookmark: _Toc20480879][bookmark: _Toc1574252923]Main findings
What is strategy
Amazon is one of the biggest companies of today and has set the mark so huge that it is difficult for competitors to reach that level. Therefore, the giant market is currently dominating the world's market the other companies are eBay, Target, and Walmart and Ali baba v (Hanson, 2022).  However, despite Amazon being such a huge company, competitors such as, Target also had a loyal following since it opened, and its position is constantly threatened by its competitors such as Amazon. Consequently, while the giant firm has a decent amount of customer loyalty which proves as their strengths it can also lead to ethical concerns about data privacy, storing data.  other competitors such as Temu and Shien are trending for online shopping for their low-cost prices and sustainable packages (Gunther, 2023). Although, Amazon Continues to lead the e commerce industry since they are actively innovating and expanding. 
[image: ]Source (Bing, 2025)

The mission and vision of Amazon 
Amazon's mission statement is ‘to be Earth's most customer-centric company.” The company’s vision statement is “to be Earth’s most customer-centric company, to build a place where people can come to find and discover anything they might want to buy online.”  Pereira, D. (2025).
Is Amazon a sustainable company
“Amazon has committed to achieving net-zero carbon emissions by 2040 (Amazon.com, 2023).”
As said by (Furness, 2025) Amazon wants to sell carbon credits suppliers and customers since it is a multifaceted strategy driven by several interconnected factors. 
According to (Scott, 2024) Amazon has tried to its level best to live up to the mission and vision statement are areas that require more attention such as the workplace conditions and labour practices. 
While Amazon is taking steps towards sustainability, challenges stay in its environmental, social, and economic practices. Therefore, while balancing growth with responsible practices will be crucial for its long-term sustainability. 
What are the advantages and disadvantages of the current strategy of Amazon 
Amazon's current strategy is Sustainable Practices, Carbon Reductions, Renewable Energy Investments, Circular Economy goal, and Sustainable Supply chain (Disfold, 2024).
Amazon as a whole company focuses on customer innovation, market expansion and sustainability. While this approach has made Amazon a powerful business, it comes with both advantages and disadvantages. For example, some of these are as follows:
[image: ]
Source (Bing, 2025)
On the above figure the forces for are leaning towards a high stable growing environment with a focussed growth and impressive market. However, the challenges are still ongoing for the giant firm due to the company expanding each year 
The forces against show that there was a negative market growth for amazon Alexa during the year 2017. However, Amazon has overcome that hurdle and progressed into mire consumers opting for Alexa. 
Advantages:
· Strong customer focus that ensures competitive pricing, and prime benefits that drive customer loyalty alongside customer retention. 
· Development into streaming such as smart devices known as Alexa, and prime video advertising. In addition to reducing the need for a single net stream (Gewirtz, 2016).
Disadvantages: 
· High running cost means speedy and free delivery that leans towards more fuel cost that affect the profit. 
· Competitive force may force amazon to spend more money that they should. 
· If the issues are not sorted there will be consequences for the giant firm this could result in strikes, negative publicity, and higher labour cost and increased customer trust can lead to a decrease in sales. The strategy that would overcome these challenges Henry Mintzberg school of learning. This is due to the adap6tation and learning by following the learning school of thought it allows the many to innovate challenges (Dr Vidya Hattangadi, 2017).

[bookmark: _Toc1394210662][bookmark: _Toc1261576399][bookmark: _Toc982133282][bookmark: _Toc262435306][bookmark: _Toc1889013887]How did Covid -19 pandemic affect the sustainable strategy of amazon during the last three years?
According to Qin, et al (2022) during Covid 19 Pandemic, Amazon was affected in many ways. One of which that it initially affected them financially since the whole country was on lockdown, and the giant retailer had to act fast to protect themselves and their employees. However, this also meant increased demand of customers for the huge firm, with lockdown many customers turned to online shopping for their everyday needs, and this demand led to an increase in sales. Another change that happened and Amazon is abiding with that strategy is the expansion of services such as the price change. Likewise, Amazon must adapt its coordination and supply chain operations by hiring thousands of employees (Jyani, 2024).
What are the school of thought by Henry Mintzberg?
Amazon has followed most of the school of thought by Henry Mintzberg. These include, the design school, learning school planning school, environmental school, power school, cognitive school of thought culture school, and entrepreneurial school. Though pinpointing the exact number used to this day can be difficult to say. A giant firm such as Amazon has its differences due to the nature of the business and its strategic decisions. For instance, Jeff Bezos used the design school for product development and data-driven decision making that emphasises on planned organisational structuring and used the learning school as this as shows to adapt based on market feedback. Amazon also follows the cultural school that highly focuses on customer innovation to make it a powerful organisational culture. Furthermore, Amazon used the process school of thought, positioning school of thought as well as the entrepreneurial school of thought, as this is known as a visionary process that is led by a central leader known as the owner Jeff Bezos himself (Ignatius, 2025).
Amazon is a global giant company and just like any other company it has its issue and risk by hackers and cyber security threats. Some of these daily, some of these are phishing and social engineering malware and ransomware attacks that could potentially affect encrypting data and demanding ransom payments, and data breaches where hackers could gain access to sensitive information like personal details including address and payment information. Despite the fact Amazon is investing cybersecurity to lessen this risk but the threats keep evolving due to new attack and ransom attacks that developed new methods Hackers constantly develop new methods to pass security measures the same applies for ransomware attacks which makes recovery impossible. However, Amazon is always fighting these threats with powered device strategies and the help of government agencies. For example, recent campaigns have used PDF documents with complex redirection techniques to steal sensitive data from Amazon Prime users (V Sureshkumar and B Baranidharan, 2021). 
[bookmark: _Toc1617777891][bookmark: _Toc1281470026][bookmark: _Toc722915287][bookmark: _Toc2119871902][bookmark: _Toc210310540]How have the vision and mission contributed to any successes and/or failures?
currently, the commercial success of the futuristic non-corporate has the same opinions they invariably defend market competition and agree that competition should be fair. Non corporate have the same opinions but invariably defend market competition and agree that competition should be fair. Opponents should not use unethical methods unfair methods of competition and unfair or deceptive acts or practices in commerce that are unlawful. In addition, the porters 5 forces of framework were utilised to gain a deeper meaning of the workload and build a case towards it. Therefore, market competition and agree that competition should be fair. should be fair. Opponents should not use unethical methods unfair methods of competition and unfair or deceptive acts or practices in commerce that are unlawful. In addition to these Porter's 5 forces of the framework were utilised to gain a deeper meaning of and build a case towards it (Rowe and Markus, 2022). 
[image: ]Source (Bing, 2025) 
Amazon has played a significant role since the time of its opening, especially in the last three years in its achievements and challenges. The company went through successes and failures just as any other establishment would, some of these examples of the current success are that it is a safe workplace and has driven continuous growth, the company also has extensive product selection, which earned them customer loyalty over years. Alternately, the current failures of the establishment are its rapid delivery model that leads to environmental harm that can conflict with its business-related plans. Although Amazon is well known to be the best employer, it has faced al Amazon is well known to be the best employer, it has faced a lot of disapproval for harsh working conditions in the past few years. Overall, Amazon has been on since its opening and has always lived up to since the opening and has always lived up to their mission and vision statement. However, there have also been challenges within the workforce since the opening and has always lived up to the and has always lived up to their mission and vision statement. However, there were also challenges within the workforce and ethical that did not fully connect with its rules. (Harvard Business Review, 2024).
strategy is an action that managers take to reach one or more of the organisation’s goals. Strategy can also be defined as “A general direction set for the company and its various components to achieve a desired state in the future. Strategy results from the detailed strategic planning process.” (Managementstudyguide.com, 2025).
What is meant by the term “Strategy.
there are dozens of several types of strategies (e.g., corporate, business, financial, marketing, operations, product/market, pricing, promotion, distribution). The perspective we take here is that of business strategy (Olson et al., 2021).
A strategy is a long-term plan outlining how a company will achieve its goals, it encompasses all aspects of the business, from marketing and sales to operation and finance. a string business strategy considers market analysis, competitive advantages, resource and allocation, and risk mitigation yo create a sustainable probability (Horwath, 2020).
Despite the sustainable business success, the giant firm often receives help from the employers and consumers. Therefore, the strategic focus, and understanding needed for meaningful progress. While there is growing willingness to act, developing clear, actionable pathways to integrate into sustainable strategy can still a challenge (Kronschnabl et al., 2025).
Amazon owner Jeff Bezos followed the design school model by Henry Mintzberg, as this was a simple strategy for him to follow. Some of the initiatives from the developments were Amazon Prime and the web services expansion onto cloud computing with the Amazon web services. Overall, the design school model can be applied to achieve a strong market position and sustained growth (Sarbah and Otu-Nyarko, 2014).
The Amazon owner Jeff Bezos seized the e-commerce business in a way no one else had done because of his unique skills and visionary leadership throughout for a sustainable company. In 2020, Amazon’s retail sales in the United States totalled 386 billion, a 38% increase from 2019. This proves that Amazon is a process that is still underway for a better sustainable company. Jeff Bezos expanded his business, Amazon, while also expanding his role as an entrepreneur. When asked about the accomplishments of Amazon, CEO Jeff Bezos responded, “We have had three extensive ideas at Amazon that we have stuck with for 18 years, and they are the reason we are successful” (Kumar, 2023).
Strategic analysis of Amazon 
Amazon’s business innovation has evolved from an online bookstore to one of the largest e-commerce platforms in the world. Amazon Strategic analysis shows how a business model can have competitive advantages. And challenges in the world of business. This includes digital streaming cloud computing, and artificial intelligence. Amazon’s networks vary from technological cooperation with other intellectual ownership (Rikap, 2020). 

There are various models that amazon have used till this day to help with their strategic analysis. Some of these are as follows 
 [image: ]Figure 1 
Source: (Bing, 2025)
‌According to (Ratna Singham, 2006) a swot analysis was used by Amazon to conduct a better understand of the market value and how they can improve. For this reason, it was for the future growth and sustainability for the environment. Amazon has proven its insights in its market position. 
[image: ]Figure 2 
 source: (Bing, 2025)
[bookmark: _Int_aEPVMu3h]As explained by (Kohonen, 2022) the PEST analysis is often used to discover imminent or potential future challenges, helping the management for a strait forward planning on the most suitable actions that are needed to respond and adapt to the company change. The PEST Analysis can also be applied to show strengths and weaknesses. Analysing this data provided information about the overall demand and competition level is the objective. However, the data provided by these tools has a margin of error and uncertainty that can change over a set of periods. 
‌
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Figure 3 
Source: (Bing, 2025)
While amazon has not confirmed that they use the BCG Matrix. is employed to measure the company's product portfolio. Data for this study are sourced from reliable resources, including the company's financial reports, industry reports, and related publications. The Five Forces analysis reveals that the technology and software industry in which Apple runs is highly competitive. Threats from major competitors, the level of product substitution, and the bargaining power of buyers significantly impact the company's strategies and performance. However, Apple's strong brand equity and robust product ecosystem provide a competitive advantage in navigating the pressures from these five forces. In the BCG Matrix analysis, Apple's core products (Injen Pardamean Butarbutar, Novia et al (2023). 

[image: ]F‌igure 3
Source (Bing, 2025)
According to Jhonson, et al (2020) amazon ownership is divided among individual's insiders, investors, and the public. However, some of key stakeholders are as follows:
· customers as they have millions of customers that trust and buy products from them. For example, prime members who subscribe for benefits like free shipping and streaming but also pay extra. 
· Shareholders and investors such as black rock, and vanguard. Individual investors including jeff Bezos himself and retail investors. 
· Employees as they are the two help and aid with orders this includes managers, handlers, and engineers. 
· Competitors as they have an interest in challenge the business some of their competitors are target, Walmart Netflix, and apple 
· Suppliers and sellers by hiring more suppliers from different countries means more customers are being kept rather than looking elsewhere since they make a massive contribution to which make over sixty percent of total sales. 

Just like any other businesses, stakeholders are pivotal since they directly change the company's success, long term sustainability and reputation. Nevertheless, despite its growing revenue amazon must balance of all the need their stakeholders to keep growth. Thriftier, avoiding any of these things can lead to reputational damage and financial issues in the years going forward (Rahman, 2020).



[bookmark: _Toc830835507][bookmark: _Toc1563056873][bookmark: _Toc996072655][bookmark: _Toc147831586][bookmark: _Toc572055581]Conclusion 
Amazon is at the heart of the global market and has been ruling the e commerce business industry since its opening. Besides, analysis show it could make it a potentially attractive target for investment (News, 2023). Amazon has remodelled the way consumers shop offering unappareled convenience and a wide selection of products at competitive prices. Its innovative approach to planning and customer service has set a new standard in the e commerce industry. However, as Amazon continues to grow it raises important questions about data privacy, and market competition for the growth and increase of sustainability. Furthermore, customers and legislators must navigate these challenges while working the advantages of this retail giant. 
Although amazon is facing constant challenges, they are always trying to improve their services each day, since it is easy to fall behind and become bankrupt. Amazon has always aimed to sustain a competitive advantage and superiority amongst its competitors by providing what other companies are unable to. The Amazon Prime membership and its securing and delivering rewards are just one example. Consequently, Amazon has taken its brand experience several steps further in terms of Amazon Prime membership can be connected to an Alexa device, creating another convenient way for consumers to order their favourite products online or stream their favourite music. Amazon Prime also offers access to Prime Video, Prime Reading, Amazon Fresh food this includes dry food as well as ready-made, Prime now and Prime Wardrobe (Rowe and Markus, 2022).
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image2.png
e Amazon Web

e Eachregion's
political stability,
trade relations,
and policies

e Tariffs and trade
wars

e Lobbying Efforts

Economic
downturns or
recessions

fluctuating
exchange rates

Interest and
Inflation Rates

amazon
~—

e Changing
Consumer
Preferences

e Population
growth, age
distributions,
and
urbanization
trends

e Cultural norms
of each market

Services, Alexa,
and drone
deliveries

Ensure the
security of user
data

Leverage
robotics and Al
in warehouses

e Data protection
laws and
consumer rights

e Scrutiny related
to anti-
competitive
practices in
certain regions

e Labor laws, fair
wages, and
working
conditions

Climate Pledge

Initiatives for
sustainable and
reduced
packaging

Renewable
energy usage
and waste
reduction





image9.png
Amazon’s Stakeholders
* Amazon's Stakeholder Management Matrix

Level of interest

Low High
—
Low
A B
Minimum Effort | Keep Informed
Olstribtions Local Community
Supplers
Empioyees
power
€ o
Keep Satisfied Key Players
customars
Merchant Program Snaronoiders
FinancislInstitutions  Chinese Governman.
High

Figure 18: Stakeholder management matrix




image3.png
The BCG Matrix

Market Share

High Low

High

Question
Marks

Market Growth

Low





image8.png
Rivalry across
Competing organizations

Presence of large no. of
business and similar
firms — rise in online

b

Quick change in products
Competing firm that have
comparable size
walmart, alibaba

Add text here

Add text here

Potential entry of
new competitors

o Any firm can enter online
platform but not at the
magritude of amazon
Giant player and
competing with it is tough

o New entrants needs to
provide vast variety of
products, price and fz
delivery to compete
biggest oniine retailer
Add text here

Bargaining power
of consumers

Offer several items at
different prices for giving
wide options

o Consumer power is huge

as amazon needs to
reral other
and firms

o Consumers can choose

the costing of product
and willingness to pay for
commodity

s Amazon

Significant development
of substitute products

o Firm can tackle
substitutes
Amazon focuses on all
for customer
requirements, but other
firms can offer
subsfitutes of products
Addtext here

o Addtext here

performance

Bargaining power
of suppliers

Firm has wide variety of
suppliers and subsitutes
follow similar
ndards o become
stainable supplier

Suppliers cannot rai
price of inputs, becaus
amazon might prefer
other supplier
Amazon has huge
buying platform





image6.png
BCG matrix to determine ex1st1ng Amazon product portfoho

G matrix as a plannin

icesto ensure whatit |

investmor

Online store — Generating ROI with

Earnings — High, stable,
high growth rate

growing
Cash flow — Netral
Initiative - Promote
investment for further growth

Earnings — Low, unstable. Video on demand — facing
Gow restricted growth, still having
Cash flow — Negative promising growth potential
Initiative - Assess if business
can progress to become star Amazon Live — Lower market
or degenerate to become dog growth

?

AWS — Showcasing potential growth
and atfractive market

K

Market growth rate(%)

E-Books - represented as lucrative
cash cow with e-book reader ,
Kindle, generating substantial ROl

Amazon’s physical stores  least
Earnings — Low, unstable competitive in context to market
Cash flow — Neutral or share

negative Represent ~0.0°'5% of market share
Initiative — Divest

Earnings - High, stable
Cash flow - High, stable
2 Initiative - Mik

e

Lo

Audiobooks and movies on
demand — Generating potential
revenues and are in high demand
from consumers

Amazon’s Alexa — Showcasing
negative market growth as market is
decreasing (80% in 2017)

High Low

Relative market share

an

ture your a





image.jpg




image5.png
amazon BCG MATRIX

High
? QUESTION MARKS

» Amazon Devices (e.g., Echo, Alexa)

> Amazon Fresh

Y CAsHcows

MARKET GROWTH

> Amazon Marketplace (E-commerce)

> Kindle/E-books

Low
High MARKET SHARE Low




image7.png
amazon BCG MATRIX

High
? QUESTION MARKS

» Amazon Devices (e.g., Echo, Alexa)

> Amazon Fresh

Y CAsHcows

MARKET GROWTH

> Amazon Marketplace (E-commerce)

> Kindle/E-books

Low
High MARKET SHARE Low




