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[bookmark: _Toc127380471]Introduction
The hotel's housekeeping department must be well-versed in zero-based budgeting as they handle the hotel's financial budgeting tasks. This report aims to explain how zero-based budgeting differs from more conventional methods. The following exemplifies the dissimilarities between the two types of budgeting and highlights the significance of zero-based budgeting for long-term profit-generating strategies.


[bookmark: _Toc127380472]Argument consideration for the housekeeping department of Marriott International
The hotel's housekeeping department is responsible for taking care of the activities involving financial budgeting. That is why the department needs to understand the importance of zero-based budgeting. The department must understand the difference between the traditional budgeting system and zero-based budgeting to make a sustainable business revenue generation plan (Penning, 2012). Here, the argument is to understand the difference between traditional budgeting and zero-based budgeting. The following shows the difference between both budgeting and the importance of zero-based budgeting for a sustainable revenue generation plan.
[bookmark: _Toc127380473]Understanding the difference between traditional budgeting and zero-based budgeting
Budgeting is the tactical application of a corporate strategy. To reach the objectives laid forth in a company's strategic plan, one must follow a detailed and comprehensive road map that establishes overall performance measurements and warning flags (Nikbakht and Groppelli, 2018). It is possible to alter one's route to his preferred destination once he has established this. If you want to know how much money you'll have to spend each month, you should draw up a budget. By sticking to a monthly budget, you can ensure that you have enough money to cover your expenses. If you don't have a budget, you may be in a monetary bind well before your next paycheck arrives. In a budget, you lay out in public detail how much money you make and how you spend it (Hellriegel, 2017).
Traditional Budgeting
The current year's budget in traditional budgeting is calculated by looking back at the previous year's spending. The primary advantage of this budgeting method is how simple it is to implement. Businesses can save time and effort by not revisiting every line item on their budget after using this method. As an alternative, they can look at the fees from the previous year and adjust them up or down based on factors like inflation, market conditions, customer demand, and so on. Most people and businesses rely on this method of budgeting because it allows them to quickly put together a plan using whichever documents they happen to have on hand (Ross et al., 2022). It's easy to see why traditional budgeting is so common: it cuts down on planning time and gives you a clear idea of how much money you can afford to spend as an individual or a business. Most people, if they stop to reflect on their spending habits, realize that they should have spent less time planning and more time spending their money. The majority of people's spending and income budgets are based on this previous year's version (Brealey, 2023). When creating the budget, they factor in a number of potential factors that could have an impact on either the expenses or the income. It's possible you have some or no control over these factors as well.
Zero-based Budgeting 
Spending for each month should be planned using zero-based budgeting (ZBB), which involves starting with a blank sheet of paper. In the "zero-based budgeting" process, every facet of an organization's internal workings is analyzed for its requirements and costs. The budgets are then constructed according to what is expected to be necessary for the subsequent term, regardless of whether each finance is larger or smaller than the previous one (Ross, Westerfield and Jordan, 2021). By tying excessive-stage objectives to specific organizational functional regions, zero-based budgeting permits expenses to be aggregated, after which evaluated in opposition to historic performance and present-day expectations, giving the enterprise a more complete view of its financial standing and allowing for greater informed choices about how to allocate resources (Myers, 2022). Due to the granularity involved, zero-based budgeting is best implemented over the course of several years, with executive or team leaders periodically reviewing a subset of relevant criteria. Value reduction can be achieved through zero-based planning by preventing significant price increases or decreases from the prior period. The process is tedious and time-consuming compared to more traditional cost-based budgeting methods. The strategy also gives weight to departments that generate direct income or output, as their achievements are easier to defend than those of departments like customer service and research and development. Zero-based budgeting is typically utilized in business, but it may also be hired by individuals and families (Hill, 2014).
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However, from the above discussion, it is clear that zero-based budgeting is most suitable for the housekeeping team.  For the housekeeping department, it is easy to follow this budgeting and also that outsourcing housekeeping supports the decision in terms of the ability of those employed as well as the cost implementation of each approach. In comparison, both housekeeping team is happy with zero-based budgeting and outsourcing housekeeping is comfortable with both traditional budgeting and zero-based budgeting. Both of them agree with zero-based budgeting so it will be implemented in Marriott International for sustainable business revenue generation (Horngren, 2014).
[bookmark: _Toc127380475]The Process and Implementation of Zero-based Budget 
There are many phases involved in creating a budget from scratch. That's what we'll talk about below.
Determine the Factors Influencing the Outcome: As the first and most crucial step in zero-based budgeting, identifying the decision unit is essential. One selection unit can be thought of as a single action or a set of actions that can be identified sequentially and in context (Topsacalian et al., 2015). This technique is crucial in assisting each budget line item. The supervisor of each unit of choice is responsible for protecting the costs and vital funding for his preferred unit.
Preparing Bundles of Decisions: In this phase, the decision-making tools identified in the previous phase are dissected into a wide range of decision-making software (Howard and Crompton, 2014). The aims of the organization will be aided by these optional programs. Persuasive individual fundraising appeals are included in each selected package. In each option package, you'll find a detailed description of the concept's processes, behaviours, and characteristics.
Prioritizing Decision Stacks: This is the third and final phase of the zero-based budgeting process. In this stage, we rank all choice programs, both within the desired unit and among other selection devices, based on how highly they are thought to be among the best (Finnerty, 2013). Choice initiatives are given higher priority in order to fairly share limited funding. Option bundles are evaluated based on a cost-benefit analysis.
Distribution of Resources: This next phase, zero-based budgeting, is a continuation of the previous phase. At this point, the funds from the previous step are distributed according to the ratings given to the many applications that had been considered for selection (Drury, 2021). Therefore, we can also say that the decision to obtain funding has been made. Funding and other resources are distributed based on the rankings of selection programs.
Keeping tabs on and controlling: The process of creating a zero-sum budget is now finished. We monitor and evaluate the overall performance and output of the decision bundle at this point (Kieso, Weygandt and Warfield, 2018). By tracking the success of the chosen programs, the administration can assess if the aid distribution is adequate. Due to the nature of zero-based budgeting as a fee management method, careful and effective execution of the implementation strategies is essential to its success. How the funds will be used by each division and how the company as a whole will benefit must be made crystal clear. Managing a budget from zero is a lot of work, but it gives a corporation a nice, geared way to spend its money (Eisen, 2019).
[bookmark: _Toc127380476]Budgeting Control for sustainability
Budgetary control, in finance, is the management of income and expenditures. In practice, this means checking in on a regular basis to determine whether any adjustments need to be made based on how closely real revenue and expenses are matching projections (Parker, 2020). Businesses are organizations that put profit first. If there is no longer a sufficient profit, they will fail. Predictions and hopes play a sizable role in informing our judgment. All these guesses and guesswork are necessary because of this condition. If there is monetary data present, then finance exists. A budget is a financial model that a business uses to plan for the future (Thomas and Harrison, 2019). Budgeting is a powerful tool for making smart financial decisions that will lead to long-term progress. Budgeting also helps keep the company's resources and assets operating at peak efficiency. Each department or business operates with its own set of funds. Manufacturing, logistics, aviation, construction, and the hospitality sector all have their own unique budgeting needs. Budgeting manipulations help groups become more sustainable by considering environmental and social performance measures in addition to monetary ones. It's a financial calculator that thinks strategically about how to build up indicators. The economic overseer also bears primary responsibility for enduring results (Warren, Jonick and Schneider, 2021). Sustainable budgets exist when client income is at least equal to or greater than expenses. It is possible to do so on the basis of actual or anticipated costs and revenues. It is also considered sustainable if the buyer's budget shows that they may or may not be able to afford to stay in their current housing and shows how to reach a positive net income. For the customer, a reasonable price range means having options even in trying times. Therefore, it's fair to say that stringent budgeting aids long-term viability (Jones, 2013).
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Sustainable business revenue generation plan for Marriott International using zero-based budgeting
	 
	January 
	February 
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Receipts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on Business Account
	6000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6000

	Cash Sales
	85000
	66000
	40000
	42000
	49000
	56500
	65900
	74000
	49000
	50900
	50800
	50800
	679900

	Beverage Sales
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	81600

	Interest Received
	 
	5524
	4241
	5409
	2342
	2397
	2910
	3470
	4046
	4539
	3050
	3002
	40930

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	97800
	78324
	51041
	54209
	58142
	65697
	75610
	84270
	59846
	62239
	60650
	60602
	808430

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utility Bills
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8400

	Business Rates
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Newspaper Expenses
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Insurance Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	2500
	 
	 
	 
	2500

	Magazine Expenses
	 
	250
	 
	 
	 
	250
	 
	 
	 
	250
	 
	 
	750

	Complementary Beverage
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1750

	Wardrobe Expenses
	 
	 
	 
	 
	1750
	 
	 
	1750
	 
	 
	1750
	 
	5250

	Salary
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	72000

	Vehicles
	915
	915
	915
	915
	915
	915
	915
	915
	915
	915
	915
	4915
	14980

	Gym Pass
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Sports and Movie Expenses
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	Beverage Expenses
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Payments
	12815
	13065
	12815
	13165
	14565
	13415
	12815
	14915
	15315
	13415
	14565
	17165
	168030

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance B/F
	84985
	65259
	38226
	41044
	43577
	52282
	62795
	69355
	44531
	48824
	46085
	43437
	640400

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Cash-flow (in months)
	84985
	65259
	38226
	41044
	43577
	52282
	62795
	69355
	44531
	48824
	46085
	43437
	640400

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance A/F
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
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In conclusion, the hotel housekeeping department must grasp zero-based budgeting because it handles financial budgeting (Hoggett et al., 2018). To create a sustainable corporate revenue generation plan, the department must grasp zero-based budgeting and traditional budgeting. Understanding traditional versus zero-based budgeting is the point here. Zero-based budgeting is essential for sustainable revenue growth, as seen below.
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