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Operating via Swansea Council, the Swansea Sport and Health Team is a community-focused 
sports development organization with connections to broader partnerships in the fields of 
sport, education, and health. Its goal is to improve health and wellbeing in Swansea by 
encouraging more people to participate in sports and physical activity. Through programs 
including disability sports, the National Exercise Referral Scheme (NERS), Us girls, walking 
programmes, and community sport projects, the team provides inclusive activities for 
children, older persons, women, disabled participants, and inactive individuals (Swansea 
Council, 2025). Although the organization has numerous strengths in sports development, it is 
also important to consider opportunities and dangers related to funding, competition, and 
public health issues.   

Strengths 

The Swansea Sport and Health Team's inclusive sports development programme is one of its 
main advantages. Children, women, elderly persons, and people with disabilities are just a 
few of the many demographic groups that the organization offers chances to. Because 
contemporary sports policy places more focus on accessibility and lifetime participation than 
just elite performance, this follows best practice principles in sports development. The 
organization promotes social inclusion and communal well-being through its "sport for all" 
philosophy (Swansea Council, 2025). 

The robust network of partnerships that facilitates program implementation is another asset. 
The group collaborates with health care providers, educational institutions, neighbourhood 
associations, and groups like Freedom Leisure and Street Games. Because it enables 
organisations to share resources, knowledge, and facilities, partnership cooperation is seen 
as crucial to the successful development of sports. To promote rehabilitation and 
preventative healthcare, for instance, the National Exercise Referral Scheme (NERS) 
connects medical experts with providers of physical exercise (Visit Swansea Bay, 2025). This 
illustrates how sport and public health agendas can be successfully integrated. 

Swansea's broader sports infrastructure is also advantageous to the organization. The city's 
sporting reputation is enhanced by the top-notch facilities, sports science knowledge, and 
performance routes offered by Swansea University and the Swansea Bay Sports Park. 
Through initiatives like Get ACTIVE and the National Institute for Sport and Health (NISH), 
Swansea University has made significant investments in health and sport, contributing to the 
development of a robust sporting culture in the area. 

The organization also takes a preventative health stance. Increasing physical exercise 
contributes to a decrease in mental health problems, obesity, and cardiovascular disease. 
This is in line with Welsh Government initiatives that support healthy, active lifestyles. The 



possibility of sustained policy support and outside investment is increased by such alignment 
with government aims. 

 

  



 

Weaknesses 

The Swansea Sport and Health Team has several shortcomings despite its advantages. Its 
dependence on outside finance and public sector assistance is one of its weaknesses. 
Budgets, subsidies, and collaborations from local authorities are essential to many 
community sports programs. Staffing numbers, program delivery, and long-term sustainability 
may be adversely affected by financial strains or cuts to council funding. Funding uncertainty 
is a major problem because public sector sport organisations in the UK have been under 
financial strain in recent years. 

Another weakness is limited national visibility compared with larger sports development 
organisations. Although Swansea has a strong local reputation, the Sport and Health Team 
may struggle to compete for national recognition, sponsorships and commercial investment 
when compared with organisations linked to larger cities or professional sports clubs. This 
could limit growth opportunities and reduce access to additional revenue streams. 

The problem of participant retention is another. Many community sports initiatives are 
successful in drawing people in at first, but they find it difficult to keep them involved over 
time. Teenagers and sedentary adults find this especially challenging since they may become 
demotivated by work, school, or social obstacles. Programs for sports development must 
constantly innovate to sustain levels of interest. 

Additionally, staffing, site access, or transportation concerns may limit the capacity of some 
programs. Participants may still find it difficult to consistently access events if they live in 
underprivileged or rural locations, which would reduce participation equality overall. 

 

Opportunities 

There are plenty of chances for the Swansea Sport and Health Team to grow in the future. The 
growing national emphasis on health and wellbeing is one important opportunity. Physical and 
mental health awareness has significantly increased since the COVID-19 pandemic. Sports 
and physical exercise are becoming more widely acknowledged as preventative healthcare 
measures by governments and health agencies. This gives the organization the chance to 
grow its collaborations for wellbeing, mental health programs, and referral schemes. 

Opportunities are also presented by technological innovation. The organization may attract 
younger audiences and inactive people by using wearable fitness technology, digital fitness 
platforms, and online coaching. Through cooperation between the sports, health, and 
technology sectors, the National Institute for Sport and Health (NISH) in Swansea could foster 
innovation. In order to promote welfare and economic progress, NISH seeks to establish 



collaborations between researchers, healthcare institutions, and the sports sector (Swansea 
University, 2025). 

Another opportunity is the growth of women’s sport and inclusive participation programmes. 
Initiatives such as Us Girls already demonstrate successful engagement with young females. 
Expanding these programmes could improve participation rates further while supporting 
equality and diversity objectives. Best practice research from organisations such as Sport 
England highlights the importance of targeted community programmes in reducing 
participation inequalities. 

Additionally, the organization should improve ties with companies and educational 
institutions. Physical activity is becoming increasingly valued in schools, colleges, and 
universities as a way to improve academic achievement and mental health. Programs for 
workplace health also offer chances for adult participation. Creating corporate alliances 
could lead to new sources of funding and involvement. 

Lastly, Swansea's athletic standing offers travel and event chances. Regional contests and 
Welsh Varsity are examples of large-scale events that can benefit the local economy and 
encourage community involvement. Future national or international athletic events may be 
drawn to the city as a result of its investment in sports facilities. 

Threats 

Local government's financial instability poses a serious threat to the organization. Public 
service budget cuts may result in less funding for community sports initiatives. Reduced 
financing could result in program closures or decreased accessibility because many projects 
depend on subsidised delivery. 

Growing competition for participation time is another danger. These days, young people spend 
a lot of time on social networking, gaming, and digital entertainment platforms. Traditional 
physical activity and organised sports may become less popular as a result. To be appealing 
and current, sports development groups must constantly modify their programs. 

Deprivation and disparities in health can present difficulties. There are socioeconomically 
deprived neighbourhoods in Swansea where people may face obstacles including high 
commuting costs, low self-esteem, or a lack of knowledge about options. Participation gaps 
may keep growing if these problems are not resolved. 

The possibility of shifting public health priorities is another. Support from the government may 
shift away from preventative sports activities and toward immediate healthcare needs. 
Additionally, community spending on leisure activities and sponsorship possibilities may 
decline during economic downturns. Lastly, the supply of outdoor sports may be impacted by 
environmental and climatic considerations. Operating costs may rise and community 
programs may be disrupted by extreme weather occurrences and growing maintenance 
requirements. 



 

 

Conclusion 

All things considered, the Swansea Sport and Health Team exhibits numerous qualities as a 
sports development organization, especially regarding its inclusive programs, solid 
relationships, and emphasis on health improvement. The organization successfully 
encourages community involvement and supports broader public health goals. However, 
flaws like reliance on finance and difficulties with participant retention continue to be serious 
issues. Innovation in technology, rising health consciousness, and growing inclusive sport 
programs present potential for the future. However, long-term sustainability may be impacted 
by risks like social inequity, competition for participation, and financial strains. In order to 
maintain its success, the organization should keep forming alliances, broaden its sources of 
income, and adopt cutting-edge delivery strategies to guarantee ongoing community impact. 
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