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[bookmark: _Toc170591962]Introduction
[bookmark: _Hlk170379158]The concept of leadership encompasses all the principles and ideas that help a leader to influence a group of people to achieve a goal that is common among all people in the group. Their ideas and principles involved in leadership are designed to appeal to the motivational factors that make people work toward a set goal. In its nature, leadership is a process where leaders and followers exchange influence on how to move together toward the set objectives (Rudolph et al., 2021). The main characteristics of leadership include followership, leader-followership relationship, and situation. For a leader to exist, a followership that shares the same interests and goals have to exist and be willing to follow the leader’s ideas. Effective leadership is made possible by skills that are common among all successful leaders including long-term thinking and open-mindedness where a leader is willing to consider new opinions and possibilities aside from the ones that he or she holds (Junarso, 2009). In an organisational context, leadership has to be supported by management. Leadership and management are similar in their goals of steering an organisation toward its set objectives and goals. Leadership and management are also similar as they both create vision for an organisation (Beauchamp et al., 2021). Leadership and management are different in how they manage vision because leaders communicate and reinforce a vision for the organisation while management break the vision down to actionable points that can be assigned to workers. Finally, managers are responsible for the day-to-day operations of the organisation while leaders are responsible for the overall direction. 
There are different theoretical approaches that leaders can take when leading an organisation or group of people to achieve a set goal. One of the approaches that leaders can take is the situational approach where they make decisions based on the situation at hand. The situational approach does not consider any one leadership style to be better than other styles. Instead, the approach guides a leader to apply a style that matches the needs of the group. Hersey and Blanchard (1997) notes that situational leadership is effective as it allows a leader to adopt different styles depending on the context underlying the problem facing the organisation. Another approach that a leader can apply is the behavioral approach (Tsolka, 2020). The approach views leadership as a behavior that can be taught like any other behavior. According to the approach, workers in an organisation can be taught to lead their fellow workers. Another important theory of leadership is the great man theory that advocates for studying successful leaders to learn their leadership traits and characteristic. The theory is based on the assumption that the qualities that make successful leaders in the past can be replicated to enable success in the future (Harter, 2008). 
The report focuses on different leadership styles developed to guide people in organisations. the report defines the three theories of X, Y, and Y of leadership by identifying their main characteristics. The report further compares and contrasts the three theories with the view of explaining how the theories view leadership and how they guide leaders to manage their relationship with the people they lead. In addition, the report discusses the advantages and disadvantages of the theories in relation to their impact on organisational and employee performance. Finally, the report discusses   the report discusses the situational and contingency approaches that UK businesses can use to meet the problems they face in their market. 
[bookmark: _Toc170591963]Definition and description to Theory X, Y and Z
Theory X, Y and Z are three of the main theories of leadership that guide leaders on how to lead people in an organisation and achieve the set goals and objectives. The theory X of leadership is based on the belief that human beings are selfish and that they will not work unless they are forced and coerced to work. According to the theory, leaders should coerce people to work toward the agreed objectives using the threat of punishment or withdrawal of incentives (Hajiali et al., 2022). Moreover, theory X of leadership argues that strict processes are necessary for an organisation to function as they are needed to guide the individuals within the organisation on how to act and how to carry out their assignments. The strict processes that theory X advocates for are aimed at directing workers as leaders who follow the theory do not believe that workers are incentivized to create innovative ways to benefit an organisation (Hajiali et al., 2022). Managers who follow the theory X of leadership are likely to use punishment and rewards as their main motivating strategies.
Theory Y of leadership is characterized by the assumption that human beings have internal motivation to succeed. Theory Y leaders make the assumption that if the conditions in an organisation are favorable, the people who work for the organisation are likely to autonomously create ways of succeeding at their personal and organisational goals (Bergquist, 2021). Theory Y managers allow employees to self-direct and come up with processes they feel are best given the tasks they have been assigned. The theory further advocates for a hands-off approach where employees are given the freedom the work without close supervision or micromanagement. The theory also argues that human beings seek responsibility if they are allowed conditions that give them the opportunity to express their talents and skills. Based on the above beliefs as held by theory Y managers lead by decentralization and delegation of power closer to the individuals within the organisation (Bergquist, 2021). Finally, theory Y managers believe the best way to improve employee performance is by aligning their personal goals with the organisations and giving them the freedom to achieve both. Under such conditions, theory Y of leadership believes that people will be creative and incentivized to work without coercion.
The third theory Z of leadership was developed by William Ouchi by combining the Western and Eastern leadership principles. The theory is characterized by long-term relationships between employees and managers that give employees to gain experience and be promoted within the organisation. Theory Z of leadership is also marked by participative leadership where the leader allows employees to take part in the decisions that affect their tasks. Theory Z managers believe that employees have the capacity to make informed decisions that serve their interests and the interests of the organisation (By, 2021). Theory Z of leadership is also characterized by informal controls where leaders use personal relationships to influence positive behavior and motivate their employees. Finally, theory Z managers invest in strong organisational cultures that can sustain behaviors and actions that lead to achievement of set goals without the direct intervention of leaders.
[bookmark: _Toc170591964]Compare and contrast the X, Y and Z approaches
	The three theories of leadership described and defined above can be compared on some of their similar aspects of leadership and contrasted based on their different aspects of leadership. The two theories that have the most differences are the X and Y theories of leadership. The two theories have fundamental differences in their assumptions of people and motivation. Theory Y of leadership assumes that people can motivated from within while theory X of leadership assumes that employees can only be motivated externally (Fischer and Sitkin, 2023). The belief that employees can only be motivated from within that theory X managers hold leads them to institute policies that are in contrast to these instituted by theory Y managers. For example, theory X managers make organisational policies that facilitate centralization of power where they control the processes at the management level and make all the important decisions without the input of employees. On the contrary, theory Y managers institute policies that facilitate decentralization of power where lower-level employees can assist in policy formulation and take part in decision making processes (Fischer and Sitkin, 2023).
	Theories X and Y of leadership also differ in how the two assumptions on employees’ attitude toward work. Theory X leaders assume that human being hate work and can only work under supervision while theory Y assumes that human beings like to work and achieve their personal goals (Kwiotkowska et al., 2022). Consequently, theory Y of leadership assumes that people like responsibility and will take the initiative to make decisions on behalf of the organisation while theory X of leadership assumes that employees avoid responsibility if left on their own. Of the three theories, theory Y and theory Z have the most similarities as they have similar principles. For example, the two theories have a similar perspective on the role of employees in decision-making processes. Both theories consider it to be good practice to let employees participate employees take part in decision-making. In addition, the two theories value a strong organisational culture that provides conducive environment for employees to innovate and exercises creativity (Aithal and Kumar, 2016). 
	Theory X and Z are different on many aspects of their leadership strategies. Firstly, theory X is concerned with control over employees while theory Z leadership exercises minimum control over employees (Flink, 2015). In addition, while theory Z values employees’ contributions in decision-making processes, theory X managers make the decisions alone and enforce them on employees. However, the two theories are similar in how they value stability and structure. Both X and Z leaders strive for long-term stability in their structures and processes in their organisations. All three leadership theories have the similarity of aiming for the achievement of set organisational goals. While they all apply different principles, leaders who subscribe to theory X, Y, and Z all aim at using the theories as means to achieve their end goals and the organisational goals (Bishop, 2015).
[bookmark: _Toc170591965]Practical examples to show the possible advantage and disadvantages of these styles for a small business
	The three theories of leadership discussed above have different advantages and disadvantages that can impact businesses when applied by their management. The theory Y of leadership has the main advantage of allowing employees to innovate on behalf of the organisation. Leadership Y managers believe that employees have the ability to think and create on their own if given the opportunity by their organisations (Zhang et al., 2013). The freedom to innovate the theory Y managers allow is an advantage to small organisations that depend on innovation to grow fast. An example of an organisation that can benefit from the innovation allowed by theory Y managers is a tech start up. In the UK, there are tech startups that depend on the innovation and creativity of their employees to provide quality products and services. Such organisations need employees to be free to try innovative ways of improving the product they offer to employees hence benefiting from theory Y of leadership (Zhang et al., 2013). Theory Y of leadership also has the advantage of improving relationship between management and employees. The trust that theory Y managers have in their employees creates a good relationship between the two groups. 
	The theory Y of leadership has the disadvantage of lacking strict processes that can help streamline an organisation’s processes. The advantage can be disadvantageous to small businesses in the UK that need structures to succeed. For example, there are small businesses in the UK healthcare sector that provide private healthcare services. Such startups need strict processes that follow the legally established healthcare requirements, which cannot be enforced under the leadership of a theory Y manager. Theory X of leadership has the advantage of establishing predictable and definite structures and process that enable a manager to predict the outcome of the employees’ input (Arslan and Staub, 2013). The advantage helps small businesses that have small finance budgets and cannot fund projects that cannot be predicted. Some of the small businesses in the UK operate on small budgets and cannot fund projects that have low chances of success. Such small businesses can benefit from theory X management where the leaders set the processes and enforce them to ensure responsible management of the available resources. However, the theory has the disadvantage of excluding employees from decision-making processes, which can deny small businesses in the UK the input of valuable ideas from their employees. 
	The third theory of theory Z has the advantage of creating high employee engagement where they feel engaged with their assignments and their organisations (Sullivan, 1983). The theory focuses on promoting long-term relationships with employees during which they can be promoted fairly. The advantage can benefit small businesses in the UK as it can enable them to maintain their employees and avoid additional cost caused by employee turnover. The theory has the disadvantage of slowing down critical decisions because it allows participative leadership where employees take part in the decision-making process (Sullivan, 1983). During critical market challenges such as those caused by the war in Ukraine, small businesses need strong leadership that can make difficult decisions as opposed to participative leadership.
[bookmark: _Toc170591966]The role of culture and personal difference
	The people who work in small business organisations in the UK are from different backgrounds in terms of culture, religion, politics, and family. The current UK population is multicultural and comprises of people from different countries that immigrated into the country to seek better opportunities (Modood, 2020). Therefore, the workforce is not homogeneous in terms of culture and beliefs. In addition, the current UK population comprises of people from different generations such as generation X, millennials, and Generation Z, who have different attitudes and values. Furthermore, individuals have different personal preferences that make them prefer different types of leadership at the organisations they work (Janssen and Carradini, 2021). In light of this, it is important for managers in small businesses around the country to exercises leadership styles that can accommodate different people. 
[bookmark: _Hlk170466618]	The best theoretical approach to leadership that can enable a manager lead an organisation with individuals with different preferences is the theory Z of leadership. The theory can help a leader manage the generational differences that millennials and generation Z have shown at the workplace. For example, studies on generational differences at the workplace show that millennials and Generation Z prefer regular and informal feedback on their performances as opposed to workers from older generations. Theory Z of leadership allows for informal feedback that the two generations prefer, which means the approach can help a leader manage employees from the two generations. In addition, people from different cultural backgrounds are accustomed to varying interpersonal relationships, which calls for a difference in how a manager relates to them. The theory Z approach to leadership allows a manager to have different relationships when dealing with different employees as the approach advocates for quality and positive relationships between the managers and the workers (Sullivan, 1983).  
	The small businesses in the UK employ people of different genders that have different needs. Women at the workplace are most impacted when an organisation does not support a healthy work-life balance as they bear more additional personal responsibilities compared to the men in their organisations (Cvenkel, 2021). Theory Z of leadership allows for a work-life balance that enables employees to have enough time away from their organisations to attend to their personal needs. Theory Y approach to leadership can also be used to manage organisations where employees have different personal differences. The approach to leadership provides employees with the freedom to participate in the decision-making process. Employees who have different preferences can express them in the decision-making process and have them incorporated into the final decision. The differences in religion, generation preferences, and cultures can also be expression in the decision-making processes. Notably, theory X approach is not suited for managing organisations with different preferences as it creates an intolerant environment. Theory X approach to management leads to centralization of power, which does not allow employees with different preferences to express their preferences on how their assignments should be done (Campbell, Kunisch and Müller-Stewens, 2011). Instead, all employees in the organisation are expected to follow the decisions made irrespective of their culture, religion, or generational differences, which makes the theory unfit for allowing diversity.
[bookmark: _Toc170591967]Situational or contingency leadership
[bookmark: _Toc170591968]Contingency approaches to leadership
	A contingency approach to leadership is marked by the flexibility of the leader where he or she adopts a leadership style that is appropriate to deal with the situation that the organisation faces (Tsolka, 2020). Situational leadership, also known as context leadership, is informed by the school of thought that different contexts require different leadership styles that are fitting to the problem that a leader needs to solve (Hersey and Blanchard, 1997). There are different contingency approaches that are applied in leadership such as the transformational leadership, the LPC approach, and the goal. Transformational leadership involves leading an organisation through a period of change by selling a vision of the change to the individuals in the organisation and inspiring them to work toward the proposed changes (Asbari, 2020). The path-goal approach establishes processes that enable the employees in an organisation to achieve a goal that has been established to be important for the organisation. The approach qualifies as a contingency approach as it shifts its focus based on the nature of the goal that the organisation wants to achieve (Bans-Akutey, 2021). The third contingency approach is the Least-Preferred Coworker (LPC), which advises a leader to be aware of their leadership styles and determine whether they are appropriate for the problems that face the organisations they lead. The approach provides a scale where a leader can rate their leadership style as either relationship-oriented or task-oriented (Reams, 2023). 
[bookmark: _Toc170591969]Current and recent issues that have impacted UK business
	The market in UK has been experiencing challenges in the recent years caused by events that have had direct impact on the operations that businesses carry out to ensure profitability. One of the events that impacted businesses in the UK is Brexit where the UK decided to leave the European Union after a referendum where the majority of the voters voted in favor of leaving the EU. Brexit gave rise to challenges that impacted UK businesses in different ways. Firstly, Brexit impacted UK business by disrupting the workforce. Following the withdrawal of the UK from the EU, new travel restrictions were imposed on EU citizens when moving into the UK (Douch and Edwards, 2021). As a result, businesses in the UK experienced a reduction in the number of people from EU countries looking for employment in the UK. Brexit also impacted UK businesses as it caused an increase in the price of imports for businesses that depended on imported supplies and goods. As a non-EU country, the goods imported into the UK from EU country were subjected to higher duties thus increasing the cost of importing products, which increased the cost of production for businesses (Douch and Edwards, 2021).
	Brexit further impacted the UK business as it caused fluctuations of the value of the British Pound, which made it difficult for businesses to plan for imports and exports as the value of goods would change based on the value of the currency. Another recent issue that has impacted UK business is the worldwide pandemic caused by the Covid-19 virus. The pandemic had far-reaching consequences on businesses around the world including the UK business environment. The pandemic caused governments around the world to restrict movements across their borders to prevent further spreading of infections. As a result, the supply chain across the world was interrupted and businesses had challenges accessing raw materials and other supplies (Flynn et al., 2020). The pandemic also affected businesses in the UK as it affected the economy and reduced the spending power of the people in the country. Consequently, people minimized their spending, which impacted the sales that businesses in the UK made during and after the pandemic (Flynn et al., 2020). 
	UK businesses were further affected by the war that involved Russia invading Ukraine over disagreements of the Ukraine joining NATO. The war affected businesses in the UK by causing logistics problems of getting goods from Russia and Ukraine. The two countries being at war compromises their normal ways of transportation thus affecting their ability to export goods to the UK. At the beginning of the war, shipping companies like Maersk announced that they had stopped shipping goods to and from Russia and Ukraine for purposes of the security of their workers, which had a negative impact on the UK businesses (Lim et al., 2022). Moreover, the UK responded to the war with sanctions that restricted the exportation of some goods from UK to Russia and importation of some goods from Russia to the UK. As a result, businesses that depended on goods affected by the sanctions were impacted negatively as they incurred losses caused by their inability to trade with Russia. 	  
[bookmark: _Toc170591970]Example of contingency leadership in a UK small Business 
	  The issues caused by the events discussed in the section above have had different types of challenges to small businesses in the UK. Consequently, small business managers in the country have had to apply different styles of leadership to tackle the challenges and remain in business. One of the businesses that demonstrated good leadership is the organific delivery food business Abel & Cole. The business was started in 1998 and mainly delivers organic foods to customers within the UK (Abel & Cole, 2023). During the pandemic, the business was impacted by the restrictions as it had difficulties sourcing organic foods from its suppliers. The company experienced a sudden increase in demand as movement was restricted and customers could not visit grocery stores to buy food. The management of the organisation made the decision to pull staff from marketing and administrative positions to help with packing and delivery to customers who had been stuck in their house due to curfew imposed by the government (Abel & Cole, 2023). The company’s management also made the decision to reduce the boxes with its stable offering of vegetable in order to be able to serve more customers who needed the other products it offered. After Brexit, the company adapted by diversifying the products it provided to include flowers, pet care and baby care products. The introduction of new products provided the company with products to sell and cover for the supply challenges that it experienced in vegetables and fruits. The decision enables the company to sustain itself financially when other small businesses in its category were experiencing financial challenges caused by the effects of Brexit. The decisions discussed above show that the company’s leadership and management is based on the contingency theory, which adapts to the existing challenges as opposed to sticking to one style of leadership. 
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