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Part 1.
RhythmFit Dance Fitness Studio Business Plan
1. Company name and offers
RhythmFit offers accessible dance-fitness programs: Zumba, Zumba Kids and Jr., in future Zumba Sentao (chair based) and Strong Nation. Adopts a hybrid strategy in person, and live-streamed class for convenience and flexibility for both adults and kids. Focused on building family-friendly communies, involved in local festivals and charitable events (IMARC Group, 2024; Zumba Fitness, LLC, 2024; PlanPros, 2025). Collaborating with other fitness instructors and professional dance fitness studios.
2. The Story Behind the Idea
As a Zumba instructor and parent, I recognised how dance-fitness increases motivation, reduces stress, and provides chances for family-friendly physical exercise. This experience is an inspiration for RhythmFit (Sport England, 2025). My goal is to create an inclusive fitness centre that promotes social contact and healthy habits for people of all ages in response to the increased demand from youngsters and busy adults (Young, 2020). Since Zumba fitness improve mental well-being, cardiovascular health, and cultural connections, the idea meets a need in the community and supports national programs encouraging youth physical activity (Office for Health Improvement and Disparities, 2025; Zumba Fitness, LLC, 2024; Gymcatch, 2023). 
3. Business Ownership Structure
RhythmFit is a sole trader, which is the best option for a small fitness business at this stage of development. According to Williams (2022), Barringer and Ireland (2022), and Young (n.d.), this allows to have complete control, flexibility, and immediate access to all earnings with little legal and administrative constraints.
However, as a sole trader I am aware that I need to take responsibilities and it can make more difficult to gain outside funding (Alvarez, 2018; Williams, 2022), as well as limitless personal liability, which means potential risk for debts (Whittington et al., 2020).
4. Mission Statement, Aim, SMART Objectives and USP
RhythmFit mission statement is “help adults and children live healthier, happier through fun, provide enjoyable community-focused dance-fitness experiences.” Within one year, it aims to reach over 200 weekly participants and develop into a professional wellness studio, making it the most prominent dance-fitness service in Llanelli (Young, n.d.; Whittington et al., 2020). 
RhythmFit's SMART goals are to run five classes per week and reach at least 50 weekly regular participants in the first three months (Sport England, 2025; Zumba Fitness, LLC, 2024). Within four months, gain Zumba Sentao and STRONG Nation qualifications, and launch the class immediately with minimum 10 participants. As part of its long-term expansion plan, establish local collaborations (e.g., schools, fitness professionals, community events) and save enough money to own a dedicated studio within 24 months (Whittington et al., 2023).
My unique selling point is a multi-level, progressive pathway for people of all ages (parents and children can dance together) that includes both online and in-person access, create Zumba after school club, and community collaborations. This gives people more options and makes them feel more involved (Zumba Fitness, LLC, 2025; FounderPal, 2025).
5. Location and Rationale
In view of cost, accessibility, and high population density, I will use local community centres, school halls, and studio spaces. Young (2020) highlights that flexible, affordable spaces are beneficial for start-up companies. My long-term goal is to find a dedicated studio in a residential neighbourhood where 60% of households have children under the age of sixteen, being close to the schools within a mile, which is perfect for Zumba Kids programs, and being easily accessible by public transportation, and car park (Future Fit, 2025).
6. Human Resources
As a sole instructor, I will be responsible for teaching, promoting, booking, and keeping track of money. Alvarez (2018) says that this lean structure cuts costs and helps cash flow stabilise early on.
The future hiring might include:
· Independent Zumba instructor for cover 
· Yoga and Pilates teachers renting a room
· A part-time receptionist when studio evolves
This adaptable structure fits perfectly with the HR models that are advised for small businesses (Barringer and Ireland, 2022).
7. Marketing Activities
Marketing will focus on Facebook and Instagram posts with shots from events, class videos, and feedback (UKActive, 2025). I will make 30-second choreographies on TikTok and YouTube to get younger people interested. 
Simple website will assist with an integrated booking system and a portal for live streaming (Exercise.com, 2025). 
I will design flyers, posters, and business cards (look at appendix 1-2) that will be distributed in schools, local shops, beauty salons, and community centres (Future Fit Training, 2022). Following Williams (2022), I will work with local charity and festival organisers for promotional sessions.
8. Market Research
[bookmark: _Int_DWmAO8sx]Primary and secondary sources both attest to the high need in the area for a family-friendly dancing fitness provider (look at appendix 3-9). Participants in a survey indicated an interest for family-friendly options and a request for Zumba workouts (Young, n.d.). Parent feedback indicated strong interest in after-school Zumba Kids sessions (Zumba Fitness, 2025).
Based on secondary research, the dance-fitness sector is growing faster than the gym industry (Trainerize, 2025; IMARC Group, 2024). Analysis of local competitors relevant that the combination of adult, kid, and live digital classes planed by RhythmFit is not offered by any of the local providers. These findings show a clear market gap for accessible, flexible dance-fitness solutions in the community (IMARC Group, 2024; Zumba Fitness, LLC, 2025). 
9. Financial Resources
As more classes are introduced and customer numbers rise, a 12-month cash-flow prediction would demonstrate steadily increasing income, in line with Williams' forecasting advice (2022). By the fourth month, the company had achieved consistent positive cash flow and a year-end cumulative balance of £8,878, indicating both financial stability and significant growth potential for future studio development. This allows for investments in marketing and further certifications (Young, n.d.). Personal savings will be used for funding, with the potential support of local business grants (GOV.UK, 2022). 
More details on financial spendings can be found in Appendix 10-15
10. SWOT Analysis
[bookmark: _Int_BHSTBMvD]While RhythmFit Zumba Fitness has advantages like a passionate, skilled instructor, a strong focus on the community, a family-friendly concept, and a flexible mix of in-person and online classes, but also faces weaknesses  as a sole trader, limited initial funding (Alvarez, 2018), and the requirement to develop business skills (Williams, 2022). Opportunities include opening a special studio, collaborating with schools and business wellness projects, and taking part in workshops, festivals, and charitable activities. Threats include well-established gyms, financial pressure on customers disposable income (UKActive, 2025), increasing venue rental expenses, and possible disruptions due to instructor illness. These risks can be successfully managed by increasing online content, working with other instructors, and gaining further certifications (Zumba Fitness, LLC, 2024).
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Appendix 10 Table 1: Initial start-up costs for RhythmFit Dance Fitness Studio

	Start-up Item
	Cost (£)

	Zumba Instructor Certification (already completed)
	0

	Zumba Sentao Training (Month 2)
	250

	STRONG Nation Training (Month 4)
	250

	Professional Insurance (Annual EMD UK)
	66

	Music Licence PPL (Annual)
	220

	Website Development & Hosting (initial)
	200

	Facebook/Instagram Ads (Month 1)
	50

	Booking System Software (annual)
	240

	Sound Equipment (speaker, mic, tripod)
	600

	Marketing Materials (flyers, banners, cards)
	100

	Instructor Clothing Inventory
	200

	Business Registration & Accountancy Setup
	200

	TOTAL START-UP COSTS
	2,376



 Appendix 11 Table 2: Monthly operating expenses


	Monthly Expense
	Cost (£)

	Venue Hire (£25 × 4 in-person classes weekly)
	400

	ZIN Membership
	30

	Insurance (monthly equivalent)
	6

	Music Licence (monthly equivalent)
	18

	Marketing & Advertising
	50

	Website & Software Subscriptions
	35

	Transport & Fuel
	80

	TOTAL MONTHLY OPERATING COSTS
	£619



 Appendix 12 Table 3: Monthly income breakdown 

	Class Type
	Participants
	Price
	Weekly Income
	Monthly Income

	Zumba
	10
	£6
	£60 per class × classes/week
	varies

	Zumba Kids
	10
	£5
	£50/week
	£200

	Live-Streaming or On Demand
	10
	£5
	£50/week
	£200

	Zumba Sentao
	10
	£6
	£60/week
	£240 (from Month 3)

	Zumba STRONG Nation
	10
	£6
	£60/week
	£240 (from Month 5)





Appendix 13 Table 4: 12-month cash-flow forecast for RhythmFit Dance Fitness Studio



	Month
	Zumba
	ZumbaKids 
	Online Class
	Zumba Sentao
	ZumbaStrong
	Growth %
	Total Income (£)

	1
	3 × £240 = 720
	200
	200
	0
	0
	0%
	1,120

	2
	720
	200
	200
	0
	0
	0%
	1,120

	3
	720
	200
	200
	240
	0
	0%
	1,360

	4
	720
	200
	200
	240
	0
	+10%
	1,496

	5
	2× Classic = 480
	200
	200
	240
	240
	+10%
	1,496

	6
	480
	200
	200
	240
	240
	+10%
	1,496

	7
	480
	200
	200
	240
	240
	+20% total
	1,646

	8
	480
	200
	200
	240
	240
	+20%
	1,646

	9
	480
	200
	200
	240
	240
	+20%
	1,646

	10
	480
	200
	200
	240
	240
	+30% total
	1,810

	11
	480
	200
	200
	240
	240
	+30%
	1,810

	12
	480
	200
	200
	240
	240
	+30%
	1,810



Appendix 14 Table 5: Annual summary table (full year overview)
Includes total income, expenses, start-up costs, and final profit

	Category
	Amount (£)
	Explanation

	Total Annual Income
	£18,318
	Sum of all monthly income including 10% increases every 3 months.

	Total Operating Expenses
	£7,428
	Monthly operating cost (£619) × 12 months.

	Start-Up Costs (One-Off)
	£2,376
	Certifications, equipment, marketing, registration, website, booking software, clothing.

	Total Annual Expenses (Operating + Start-Up)
	£9,804
	Combined cost of all expenditures in Year 1.

	Net Annual Profit
	£8,514
	Total Income (£18,318) − Total Expenses (£9,804).

	End-of-Year Cumulative Cash Flow
	£8,878
	Matches cash-flow table including monthly variations.
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Part 2. Individual Reflection
Create the RhythmFit Dance Fitness Studio business plan has impacted how I see myself as an instructor and a future business owner. On the begging I was thinking only about teaching Zumba and spreading my energy, but then about customers, finances, and long-term strategy. Writing each part of the plan made me feel the business more realistic and motivated me to do Zumba licenses sooner. It also pushed me to set specific start dates for new classes and expand qualifications like Zumba Sentao and STRONG Nation. Instead of leaving these ideas as dreams “for one day,” the plan turned them into achievable goals.
Through this approach I developed new business skills. Creating the plan together with market research, ownership, HR, marketing, and finance helped me see how all aspect of a business fit together. I learnt how to look at the local market, compare my competitors, and use this data to set my own prices and schedule. Working on the cash flow prediction helped me summarise how many individuals I need to pay expenses like hall hiring, insurance, and marketing, and what happened if less people show up. I also improved my planning and organising skills by breaking down goals into SMART objectives. This makes it easy to keep track of progress. Lastly, I practiced with marketing by thinking about what makes RhythmFit different, which social media to use, and deciding how to take advantage of community events, schools, and local businesses to promote my business.
One thing I learnt about myself as an entrepreneur is that I need to be more confident in taking calculated risks. I often hesitate because I am afraid the classes will not be full enough or I feel like I need more experience before I begin something new. This mindset can help me avoid making mistakes but down my progress and keep me away from new opportunities. To develop this trait by doing simple, practical experiments like taking new classes for six weeks or trial after-school Zumba Kids sessions, then think about what succeeded and what failed. After each session I will ask participants and more experienced instructor for feedback. 
If I be an angel investor, I see positive as well as negative aspects about the RhythmFit business plan. The strong points: are clearly illustrates a real need for family-friendly, community-based dance-fitness, providing a flexible combination of in-person and online sessions, and shows how the business will grow from tiny hire spaces to a dedicated studio. The financial assumptions are sensible and realistic, and the plan shows personal commitment to maintaining professional development. However, from the risk side, is currently dependent on one instructor, and management skills are still developing, which might restrict growth and make the business more vulnerable due to injuries or burn out. As an investor, I’d probably invest a small amount, but I would like to see a clear plan for support network, continuing business expand, and regularly reviewing financial performance. My reflections helped me realise that the business plan is not just assignments, but a realistic guide how to grow as a Zumba instructor and a business owner.
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15. How would you prefer to pay for regular Zumba sessions? More details

9%

% g
@ Pay each class individually 13 ‘
@ Monthly subscription and unlimited access 6
® Bundle of 5 classes 1 27%
59%

® Notsure 2




image4.png
7. What days would be most convenient for you to attend Zumba class in the morning? (optional) More details
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18. What is your biggest motivation to join the Zumba Classes? More details
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4. What interests you most about joining a Zumba Fitness class?
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9. What days would be most convenient for you to attend Zumba class in the evening? (optional) More details
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6. How often would you like attend for classes?
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8. What days would be most convenient for you to attend Zumba class in the afternoon? (optional) More details
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