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SWOT analysis is a strategic planning tool that helps identify  an organization'strengths, weaknesses, opportunities, and threats 

SWOT analysis can be used by organizations of all sizes, as well as for personal use. It can help with strategic planning and decision-making by increasing awareness of the factors that impact a business's viability
Summary of Starbucks past and present:
.Starbucks is the world's largest coffeehouse chain, with over 35,000 stores in 80 countries. Here's some information about its history and current operations
Starbucks was founded in 1971 by Jerry Baldwin, Zev Siegl, and Gordon Bowker as a coffee bean wholesaler in Seattle's Pike Place Markerations
The company initially sold coffee beans and coffeemakers, but didn't offer coffee drinks.Starbucks opened its first international store in Tokyo in 1996, and its first Latin American store in Mexico City in 2002.The first Starbucks store was located in Seattle at 2000 Western Avenue from 1971 to 1976.

 Threats
· The company STarbucks faces many independent and well known competitors in the United Kingdom market like Costa Coffee (World Coffee Portal, 2024). 
· The living cost of the UK is in crisis, it is rising and impacting people's spending on premium products (Grailey et al., 2024). 
· The consumer's preference is changing; they want sustainable companies and fastest delivery service. 
The company Starbucks is a well-recognised coffeehouse chain globally. The company Starbucks was invented in Seattle, Washington in 1971 (Starbucks, 2024). In the present time the company Starbucks has over 35000 stores globally. The company offers many beverages like tea, coffee and special drinks with snacks etc. In the United Kingdom to identify the threats faced by the company Starbucks many internal and external factors need to be analysed to address the threats in market position. 

Intense Competition in the Coffee Industry: In the United Kingdom, the company Starbucks runs their operations in a highly competitive market. The company faces many established and well-known competitors such as Pret a Manger, Caffe Nero, Costa Coffee and many independent coffee shops with speciality. The competitors of Starbucks involve similar offerings with competitive pricing strategies. This process provides many challenges to Starbucks to maintain its market share. For example, the competitive company of Starbucks Costa Coffee has a strong and well-known presence in the United Kingdom (World Coffee Portal, 2024). The company often competes with Starbucks within the context of local partnerships and pricing strategy. Additionally, many independent coffee shops with high quality have a growing segment of consumers who want artisanal products from locally sourced. It generates more pressure and competition for Starbucks in their differentiation strategy. 

Rising Costs and Economic Downturn: The global environment in the economy creates many threats for Starbucks. Especially in the United Kingdom, the cost of living is rising (Grailey et al., 2024). The high cost of energy is increasing the operational expenses of Starbucks. Recessions also have impacted their budget and strategy process. The company is facing price rises in managing employees' wages, rent and importing premium quality coffee. Additionally, after the Brexit situation, the economy is recovering slightly. The United Kingdom is also facing high rates of interest after Brexit. This process is decreasing the disposable income of consumers. The consumers are becoming very sensitive towards prices as the living cost is rising. Consumers tend to find some alternative and cheaper coffee. They will reduce their spending on premium quality coffee. This nature of consumers can reduce Starbucks ’ generated revenue (Proctor, 2019) . 

Changing Consumer Preferences: Consumers are now preferring ethical consumption and sustainability. This change in consumer preferences is a critical threat to the company Starbucks. Nowadays consumers are more conscious about the environmental impacts of the company’s service or product they are consuming (Lewandowska et al., 2017). Even though Starbucks has a focus on many initiatives of sustainability like coffee beans from ethical sources, and decreasing the use of single-use plastics. The company can meet sustainability by reducing its footprints in carbon emissions and managing its waste. This failure of Starbucks can lead to a lack of consumer trust particularly in the younger demographics. 

Technological Disruptions: In the beverage and food industry technological innovations are rising. This process poses a potential threat to the company Starbucks. The delivery app's rise is continuously evolving the way consumers used to access beverages and food (Samoggia et al., 2021). The company has collaboration with delivery service. However, they face potential competition with the fastest delivery services. They are investing heavily in improving their mobile apps. 
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