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Abstract
Human resource management is one of big department which every company and big businesses needs to have in their organisational plan in case the company to function properly.
It deals with issues which are related to performance management, development of the organization, satisfaction of the workers in the workplace, motivation for them, and training section for the workers. Furthermore human resource management helps the development of the organizational culture and its evaluation in which employees tend and pretend to reach the customers satisfaction and to serve to them in efficient way.
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Introduction
This assignment will discuss about why the organizations need effective and progressive HRM policies. It will focus in its importance and its effect in Transport for London Company, why it has to change and progress different human resources management. It is very important for all companies to apply and to have in their system the human resources management no matter if the companies are small or large. In this manner, the companies exist by their employers and their effort and performance, so it is very essential for them to have written or unwritten policies due to perform their job effectively. Companies and businesses decide how they want to follow and apply this policies according to their decisions and their circumstances of the business. The main point in which this report will be focused is why those big and small companies need to have those progressive policies, which are their effect in the companies and how do they effect into employers behaviour and their development into the workplace.
Critical review and of literature
Human resource management is a function within organisation which is concentrated in recruitment, selection and training part. It is very crucial for the companies to have a progressive development and effective evaluation on their process because it helps in their success development and career success planning. (Dessler, 2015)  One of the biggest business company such as Transport for London applies all steps and section of human resource management because it helps the company to make the right decisions and to have the proper behaviour and characteristics to manage the industry and company effectively. The most important relationship in this circle is the support of employees to their employers and treating and motivating them to work properly in their company. This company offer to all employers who are interested to work in this company full motivation and they invest a lot in their evaluation and training section to help them to gain the effective and necessary stimulation and preparation. In this condition a good company cannot build a good team work without Human Resources.
Knowledge and understanding
Transport for London follows these phases of human resources management in order to be best suited for a particular job position.
“Recruitment is the process of finding and hiring the best-qualified candidate (from within or outside of an organization) for a job opening, in a timely and cost effective manner. The recruitment process includes analyzing the requirements of a job, attracting employees to that job, screening and selecting applicants, hiring, and integrating the new employee to the organization.” ( Armstrong’s Handbook, 2009)
Recruitment and training is one of the most important phase which big business pays their attention to cover the major responsibilities of a group team. In this phase the management group come up with strategic plans to hire the right kind of people who are suitable for the right position of the job. In this phase this company opens the link online for the applicant to apply and it stays open for at least three months to welcome more than 20.000 applicants.
The resource management department plays a key role in this phase because it takes the responsibility to recruit and offer to the right applicant the role and the position they are asking and requiring for. They design the criteria which is the best suited for a specific job description. Their other task in this case is to formulate the regulations and rules required for the employee. Those factors lead in the next step to create the contract between the employer and employee. (Administrator, 2017) 
After a while the team management offer and take responsibilities for those workers who are in progress and need evaluation in their job performance. Thus the organization offer them training and in this case the staff member can evaluate their skills and knowledge for that specific job area. This evaluation and progression allow everyone to take new steps and new turn in the company such as increasing the responsibilities and position in their job place.
Another obligation and role of human resources where transport for London applies for the progression of the business is selection.
“Selection is the process of interviewing and evaluating candidates for a specific job and selecting an individual for employment based on certain criteria. Employee selection can range from a very simple process to a very complicated process depending on the firm hiring and the position. Certain employment laws such as anti-discrimination laws must be obeyed during employee selection.” (CIPD, 2013)
This phase is very crucial for Transport for London because this business covers different kind of position jobs with different and important responsibilities to the workplace. To find the proper and best candidates the steps are as following:
Preliminary interviews: These interviews are formulated for the candidates who are recruited in the first phase to know more about the applicants and their personal background and their current position. In this interview the company try to be more familiar with the person they pick to work with them. 
Interviews: In this phase the team from TFL who interview the people recruited ask question related to their company. The specialist try to cover all areas in which candidates are able and suitable to work in. They want to know what makes their company different from the others and what expectations do they expect from the employers who wants to work there. In this manner they try to understand what their employers expect from employee and in what work condition may they feel confident and comfortable during the job execution.
Tests: This Company has chosen to apply the test category in the same time with the interviews. Many problems involving unsatisfactory job performance and dislikes in the workplace will be calculated by this test. (Tyrrant, 2011) There are different types of test the policy of Transport for London covers like interest test where the candidates give their interest related to their requirement in the work conditions they can be comfortable to work. In most of the case they make fake they answers in order to be relevant to win the job but everything may come out with their performance in the workplace.
Aptitude test: This is one of the most important test in TFL team group workers because this company offers different position which need people qualified and specialized in that area, for example let’s say the driver need to have the right abilities and knowledge’s to drive the train otherwise is very big problem to deal with and they will not be able to be selected. Another example is the customer service member. He need to have qualifications and experiences worked before in that position. He need to deal with customers queries and their questions when they need. 
The last and the most important phase in selection is the selection decision. This requires the line managers to make decision to hire or to reject the candidates. He takes in consideration all applicants considering all application data. The successive hurdles approach, the selection predictors are ranked according to their effectiveness (from most valid and reliable to least valid and reliable). (CIPD, 2016) (Tyrrant, 2011) (Administrator, 2017) (Linkedin, 2016)
Managing disputes
This is another area in which Human resource management takes part. It might happen in the workplace to have misunderstanding with the works and employers. It plays a good role like consultant and mediator to sort out those issues in a proper way and in an effective manner.
Maintaining work atmosphere
A good work atmosphere is one vital criteria in the workplace. HRM ensure to create a good working conditions for everybody working in specific place. A good working conditions is one of the benefits which everyone can expect from an efficient human resource management team.

Theories related to Human Resource Management
There are a lot of different theories applied for human resource management in different aspects covering different areas for an efficient evaluation of the company.
Here will be mention some of them which are related and practised from big company of the Transport for London.
The Harvard Model-> It uses a strategic way to describe in an easy way the effect of HRM Policy in company. It is related with the commitment of the employees. Two major attitudes that employees have to have is the cost effectiveness and competency. In this model are covered six different components. (Linkedin, 2016)
1. Stakeholders’ interests where are included the management depart, shareholders in which the company is connected, the employment staff and group and unions.
2. Human resource management policy covers the system and the way how the work is going to be performed from the team work. Rewards are in the same time part of the policy of the Human Resource Management which in Tfl Company the department do not apply this part but most of the companies do to increase employer’s satisfaction and motivation.
3. Human resource outcome is related with the commitment in both sides with employers and employees, competence and cost effective.
The Michigan Model-> This has to do with the hard HRM. It says that people has to be organised and hold like other resources. He says that the best method to use for is selection, appraisal and development like we covered in the section above. (
Motivation theory-> This theory explains and is focused in the situation in which people are organised and committed in their work. It is important for workers to be motivated in their workplace by team leaders and their team member. In this case the work will be more enjoyable and well organised from the members.(Linkedin, 2016)
Organizational behaviour theory-> This describes how organizational function in terms of their culture, structure and processes. Another important point is the description how people in the organization behave working in team group or individually. This means a lot for the history of the organization because shows the building structure of the organization and the collaboration between responsible departments.
All these theories covered the importance of Human Resource Management and why is efficient the progression in one specific organisation.
Conclusion
To conclude, this assignment was about HRM policies and its application in TFL organisation. We saw a brief analyse how this organization apply the role of HRM and how does it affect in the progression of the Company. The main points of this department was motivation of employers to perform in their job effectively in order to give results in outcomes of the business. One other important part was the phases that TFL states to welcome in their big business new workers. Furthermore the competencies and criteria’s were relevant and helpful for both sides business side and workers, because the conditions and features which company offers made a close relationship with the evaluation of the workers supporting and giving them the necessary training to lead in a good performance job and profitable outcome for the business. To support all material which we discussed, the theories which were highly related for the real function of HRM evaluate the importance and our knowledge that in real business time this department is very considerable and plays one of the most vital roles to make the business exist and organized.
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