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Executive Summary 

This report provides contextual overview about Action Centered Leadership Model developed by John Adler. It has been analyzed that personal values mainly encourage individuals to fulfill their promises and delivering superior work among others. The report has mainly illustrated that how action centered leader support employee development. It is recommended that organization must utilize action oriented leadership to improve day to day operations and boost employee engagement. At last, The report has applied Gibbs Reflection Model to demonstrate personal experiences based on above module. 
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This report mainly provides detailed information about action centered leadership theory. It demonstrates that how individual attitudes and beliefs affect workplace behavior. The report highlights critical reflection based on the learning of above module. It mainly provides in depth knowledge about action centered leadership and its implications upon workplace behavior. The report has analyzed that how above management theory improves corporate culture. It has explained that how values reflect organizational culture and values. At last, it has focused upon personal skills to occupy superior managerial position. Action Centered Leadership mainly emphasize upon the roles and responsibilities of leader. 
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Attitude is generally defined as an individual's behavior in the workplace (Cresnar and Nedelko, 2020). Thus,it may be positive attitude or negative attitude that influenced the overall the organization operation. For instance, if an individual's attitude is positive that it will lead to achieve the goal of the company while if it is negative it will demotivate the team members. So, it is analysis that attitude influence the work culture or performance of the employees.
Values are usually build by various internal and external influences, consisting traditions and culture. It can strongly influence employees in the organization. For example, if an employee has the value honesty, loyal and faithful then they are more efficient for the workplace other than the employee who have opposite values (Sagiv et al.,2017). On the other that individual's belief influences the workculture as it is first self aligned before adopting techniques to accomplish the goal. It is the powerful component of human behaviour. Thus, if an employee has the belief in herself to attain the goal at any cost, so they can fight with the problems and meet the target goal.
It is demonstrated that attitude, values and beliefs are co- related to each other that influences and impact the workplace behavior. In the organization, individuals beliefs, values and attitude constantly interacting with other employees. It encourages employees to establish several values that help them to regulate and control the organizational behavior. With this aspect, an employee influence the whole workplace. Attitudes are usually formed through personal experiences, situational analysis and social interactions. Thus, Personal Attitudes may help businesses to handle new situation and gain competitive advantage (Arieli et al., 2020). A positive attitude mainly promotes higher job satisfaction and active involvement of staff members in business activities. Thus, Positive Attitude mainly encourage employees to comply with all performance standards and promote organization citizenship. Thus, Satisfied Employees ultimately contribute towards corporate success and improve customer experience. On the other side, Personal Values may help organization to establish good code of conduct for staff members. These values are mainly concerned with fairness, honesty and achievement. 
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John Adair has developed this model to showcase certain roles and responsibilities of successful leaders. Action Centered Leadership is entirely based upon three aspects which are team development, achieving certain objectives and become entirely dependent upon others for scheduled tasks. John Adair was well known for its Action Centered leadership. He believe that leadership is the transferrable skill. He mainly focuses upon professional development and decision making process for effective leadership. Apart from this, Action Centered Leadership is the most simplest and effective model for multinational corporations. This leadership model mainly creates sense of purpose and achievement among staff members. If team expectations are not fulfilled, then it may lead to lower productivity and job dissatisfaction (Baltaci and Balci, 2017). In such conditions, team members lack cohesiveness and lose interest in business activities. Under this model, Leaders develop contingency plan to overcome potential obstacles and attain long term objectives. According to John Adair, Excellent leaders always focus upon good delegation, efficient control systems and planning skills to succeed in international market. Leaders tries to find appropriate solutions for specific problem. Action Centered Leaders always tried to set good examples for staff members and motivate them to reach towards self actualization. Here, Leaders tries to create fair and positive environment for staff members. Successful leaders always motivate staff members to achieve challenging targets and boost sales collections. This leadership model helps individual to develop time management skills and become more productive in performing certain tasks (Muller et al., 2018). Apart from this, Action Centered Leadership pays attention towards achievement and time management. It also ensure that each employee is result oriented and highly committed towards desired goals. 
This leadership model may help organization to develop medium term plans for future growth. In this way, Organization may delegate equal responsibilities to staff members and concentrate upon priorities. Employees may able to use their committed time in constructive things. 
These aspects mainly contribute towards personal effectiveness and identify long term goals. 
On the other side, Adair’s idea and thinking regarding leadership was completely new as compared to others. Good managers and leaders have greater command over achieving desired results, boosting employee morale and improving quality of work. Here, Managers set appropriate parameters and standards to attain business objectives. The leaders mainly focus upon deadlines, strategy and marketing tactics to improve business performance. Under this theory, John Adair has established 50: 50 rule to increase employee motivation (Bartels and Jackson, 2021). According to John Adair, 50% employee motivation usually occurs through external factors. This theory mainly implies that effective leaders always contribute towards team cohesion and operational effectiveness. If team members are fully trained, then they can easily achieve excellence in scheduled tasks. This model mainly demonstrates following responsibilities of leader which are described below: 
[image: ]
Source: (Bartels and Jackson, 2021)

Complete the Task: Task is the most crucial component of successful leadership. Without proper task, team members are unable to get right direction for future growth. There is always a need of specialized person to motivate team members towards goals. (Nuske, 2017). 
Managing Team Members: Here, leaders involve individuals coming from different cultural backgrounds and opinions. At this stage,Team members put all efforts and energy to accomplish shared goal (Coker, 2020). 
Create Empowerment: At this stage, Leaders focuses upon employee development and progress. At this stage, each employee requires recognition, attractive salary, responsibility and fun loving experience (Hudson, 2020).Leaders tried to extract best effort from employees and motivate them to perform well. 
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This leadership model mainly illustrates different roles of leader. Action Centered Model motivates individuals to develop leadership skills and achieving greater milestones. Overall, It is stated that action centered leadership is an integrated approach of managing diverse workforce. Here, Managers put strong emphasis on training to improve employee performance. It also demonstrates that team building success usually comes through effective leader (Baltaci and Balci, 2017). This leadership model is broadly divided into three categories which are described below:
Task: At this stage, leaders mainly focus upon communication methods, IT systems and resources to complete certain tasks (Hudson, 2020). They mainly establish reporting parameters, focuses upon quality. Leaders make sure that whether everything is working as per parameters or not. Successful leaders always monitor employee progress on regular basis. 
Group: It is all about developing effective leadership style and corporate culture for staff members. At this point, Leaders concentrate upon integrity, discipline and integrity to track team progress. Apart from this, Leaders tried to develop collective maturity and higher team spirit among staff members (Bartels and Jackson, 2021). They also give feedback to staff members based on their contributions and capabilities. 
Individual: Leaders provide greater authority and freedom to staff members to carry out important tasks. Here, Leaders utilize individual strengths to achieve greater financial achievement. Leaders mainly support team members in complex tasks, big projects and acknowledge employee contributions.  At this point, Leaders provide appropriate advancement, recognition and extra responsibility to staff members. 
Different Leadership Skills 
Under action centered model, leaders require different skills to succeed in international stages. Some of the skills are described below: 
Team Leaders: At this stage, Leaders mainly require planning skills. They tried to evaluate team progress on regular basis (Hayashida, 2019). Here, Team leaders tried to serve as perfect role model or guiding teacher for their team members. 

Operational Leaders: Here, Leaders initiate strategic plans and projects to pursue new opportunities. This stage mainly requires strong networking skills, decision making and interpreting results in professional way (Nuske, 2017). Thus, Operational Leaders offers guidance and establishes performance standards for team members. 
Characteristics of Action Oriented Leader 
An action oriented leader is highly committed and use valuable data to create positive environment for customers. They always focus towards transformational change to improve corporate reputation. Action centered leaders mainly creates strong sense of urgency among employees. They always adopt positive mindset to handle complex challenges. Thus, Action Centered leadership is regarded as first step towards transformation (Hayashida, 2019).There are certain qualities of action centered leader which are described below: 
Celebrating Achievements: Action centered leader always share team success with other professionals. This leadership style is mainly concerned with staff development, newsletters, sharing best practices and adopting larger promotional material for staff members (Ross and Stansell, 2020). They concentrate upon progress checks, self evaluation and daily spreadsheets to track employee progress. 
Maintain positive mindset: Action Centered leaders always promote personal connection, reward system and clear vision among staff members. A positive attitude always helps leaders in creating long lasting impression among employees (Hayashida, 2019). On the other side, Action Centered Leadership is mainly associated with honesty, accountability and promote employee participation in business activities. 
Being Active: Action Centered leaders always collaborate with team members to find positive solutions. They mainly adopt fresh ways to perform certain tasks. Action Centered leaders emphasize upon drivers of change to build higher loyalty and commitment among dedicated workforce. 
Overall, It can be stated that Action Oriented leadership has positive impact upon corporate culture. It mainly involves evaluating certain tasks, eliminating potential problems and completion of important projects.  Here, Managers guide their staff members to accomplish deadlines and meet quality expectations. This leadership model is mainly concerned with ultimate achievement, performance standards and resolving disputes among team members. Managers identify all essential resources and techniques to complete certain tasks.Action Centered Model mainly establishes certain regulations for discipline, culture and ethical standards. 
They make sure that each team member works as unified team to complete important tasks. However, Many critics have highlighted certain drawbacks of action centered leadership. At first, Action Centered leadership does not pay much attention towards flat structure which is regarded as best form of organization. (Nuske, 2017). Some thinkers have stated that Action Centered Leadership is very much authoritarian and rigid. Thus, Action Centered Leadership is not perfectly applicable to modern organization. It is completely outdated and only perfect for military type environment. Some critics have also stated that Action Centered Leadership mainly lacks clarity and common perspectives. It is quite too simple and timeless that affects business performance.
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Reflection is the way of expressing personal perspective and views regarding particular experience or situations. During this module, I was able to understand the implications of Action Centered leadership model on business operations. This task has helped me to develop critical thinking skills and learn from past mistakes (Majluf and Abarca, 2021). I have mainly adopted Gibbs Reflection Model to demonstrate personal experiences. Some of them are described below: 
Description: The ultimate objective of this task is to write about Action Centered leadership theory and its implications upon workplace behavior. My tutor has assigned us to write how individual attitude and beliefs affect business operations. Through this task, I was able to discover personal values and attitudes that affect organizational behavior. 
This task has helped me to become more honest and compassionate person in real life. This module has helped me to develop positive attitudes like friendliness, contentment and honesty. During this session, I have realized my personal values which are hardwork, discipline, honesty and hardwork. These personal values help me to achieve greater professional success (Baltaci and Balci, 2017). This task has improved my research skills by examining information from different sources. I have taken support of online library resources, academic journals and online websites to collect large information about Action Centered Leadership Model. 
Feelings: I have mainly shown genuine interest in the above task. At certain situations, I often become worried and dissatisfied due to lack of academic writing and problem solving skills. As a result, I have faced several challenges in completing the above assignments. With extensive team support and research, I was able to start writing first relevant topics. This module has helped me to develop communication skills by interacting with tutor regarding day to day projects and assignment guidelines. Through this module, I was capable enough to work under unified team and stay calm under difficult situations (By, 2021). This module has encouraged me to develop time management skills by planning assignment structure and format within the given time period. I have also proofread my assignment twice before sending it to tutor. I have tried to accomplish minimum deadline as much as possible. I have make sure that above module contain concise introduction, all key arguments and logical conclusion. This task has helped me to become more assertive and confident among others. 
Through this task, I have learnt that personal attitudes contribute towards job satisfaction, higher employee loyalty and increase business productivity. 
Evaluation: This task has helped me to gain in depth knowledge about action centered leader along with its contributions towards organizational success. Through action centered leadership model, I may able to apply for future leadership role in upcoming period. This theory has motivated me to focus upon scheduled tasks, personal responsibilities and spread higher team spirit among colleagues. This module also helps me to develop planning and critical thinking skills by focusing upon different perspectives and delegating equal responsibilities among colleagues. I have also learnt that management team always focuses upon personal values to align employee performance with business objectives (Bartels and Jackson, 2021).  This module usually helps me to introspect my personal strength and weaknesses. This task helps me to maintain good rapport with senior supervisors and tutors. 
Analysis: My assignment went quite well due to strong research and time management capabilities. I have mainly created to do list to focus upon relevant tasks. I have always stick towards particular time audit to deliver high quality work. The extensive knowledge of action centered leadership model helps me to establish realistic boundaries and giving sufficient time to important tasks. On the other side, Deeper Understanding of personal values and attitude motivates me to make better decisions regarding future career plans (Hayashida, 2019).From personal perspective, I believe that Action Centered Model builds greater team cohesion and happiness among employees. This module has improved my decision making skills and helps me to become more professional and well organized while performing certain tasks. 

Conclusion: This module concluded that personal values and attitudes plays crucial role in shaping organizational culture and mission. I have realized that action- centered leaders are highly passionate and committed towards driving positive change within the workplace. This task has helped me to grasp information about personal values. It helped me to perform better and boost sales collections. This module has encouraged me to adopt innovative methods for resolve team conflicts and gain peer recognition (Thomas, 2020).From above discussion, I have realized that Action Centered Model contribute towards better outcomes and improve individual confidence. 




Action Plan: I will try to improve my academic writing skills by creating a basic assignment template. I will conduct extensive research on each and every topic and write assignments accordingly. I will also tried to improve my problem solving skills by seeking valuable recommendations from others. To become effective communicator, I will pay much attention towards vocal expression, eye contact and body movement to interact with others. From next time,  I will make sure that my message contains concise and appropriate information. I will give much importance to sentence structure and punctuation to create professional impression among tutor. I will try to improve my critical thinking skills by becoming active listener towards other’s experiences. 
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Conclusion 

The report concludes that personal attitudes and behavior in shaping corporate culture and regulations. It mainly illustrated that how the above module helps individuals in developing critical thinking skills. The report concluded that Action Centered leadership develops greater empathy and compassion among staff members. On the other side, Action oriented leader are ultimately responsible for increasing employee confidence. The Gibbs Reflective Cycle was quite useful in developing employability and critical thinking skills. It also demonstrates that action centered leadership was quite beneficial for task oriented environment. Thus, Action Centered Leadership is essential for sustainable growth of business. 
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