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Executive Summary

The researcher has written a report which will be about organisational culture and how that affects their business. The organisation that is chosen is Boots which will follow to be compared to another organisation which is Sainsburys. The researcher will go in depth about cultural organisation followed by a model, also the researcher covers PESTLE and SWOT on boots organisation. In the conclusion then the researcher talks about how important culture organisation is and how it affects the business ethics. 
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1.0 Introduction										
This report will be conducting detailed analysis of various different culture theories and models. Throughout there will be discussion of a particular organisation and the type of culture they uphold in their workplace. This will be followed by a detailed comparison against another organisation to see the similarities and where they differ. From this a conclusion can be drawn and relevant recommendations can be made for the organisation in question to improve on their workplace culture.
























2.0 Findings											
2.1 Pestle Analysis of Organisation
There are various political factors that can have a huge impact on how the business operates and its performance. For example the impact of UK policies on the business allowing some major supermarkets to open numerous pharmaceutical stores within their stores. The government believes that such policy will increase NHS services and improved healthcare. Such actions will not help Alliance Boots, instead, it will create a huge competition, which will eventually make Alliance Boots to lower its products prices and operate for longer hours. (SWOT & Pestle, 2018)
The global economic recession is badly affecting every business sector including healthcare, with many businesses suffering. There has been a huge increase in the prices of global healthcare affecting the way customers spend and how much they want to spend in buying healthcare products especially Beauty products. (SWOT & Pestle, 2018)
Social factors are creating more awareness about how everyone should take care of themselves through, exercise, eating habit, type of food that is good for the body and many more. For example, there are government campaigns that are promoting healthy eating and are trying to tackle the rapid increasing level of obesity within the UK (Department of health 2012 online).
The technological factors are that the evolution of the internet is helping online retail sales and Alliance Boots is making use this and is now generating more than a third of all revenue for Alliance Boots products and services through online means.
The Environmental factors of Boots is that there are many countries now committing to green energy more than before due to the risk of global warming and many companies like Alliance Boots have been told to play a key role in reducing their carbon footprint and increase in energy efficiency (Bream 2008).
There are various legal issues that are facing the way companies operate globally. New laws keep emerging everyday especially on healthy products and drinks, which mean Alliance Boots will have to be more cautious about it packaging and labelling policies, which will be an extra financial liability on the organisation. (SWOT & Pestle, 2018)







2.2 SWOT Analysis of Organisation						
SWOT analysis involves looking at four different factors which are; strengths, weaknesses, opportunities and threats to an organisation or thing that you are analysis.
Strength: Boots has an excellent and long lasting relationship with all their customers. The company also has a strong historic reputation for all its quality and also there is availability of Boots Pharmacy stores everywhere in the UK and Europe and on an international scale too.  
Weakness: There is strong competition with other pharmaceutical companies in the global market, because of this Boots is struggling to cope with the increased competition, especially with more health stores appearing on the high street and health aspects being included in many large supermarkets such as Tesco’s and Sainsbury’s.
Opportunities: Boots is continuing to use the internet as an opportunity to keep increasing its presence by using online shopping to transact with its domestic and global customers to help the organisation aim’s of long term growth. 
Threats: A major threat to many other pharmaceutical companies along with Boots is that the government is applying higher tax on the price on medication that Boots and other companies have to deal with. Especially a more relevant threat to the UK with the worry of Brexit. (MBASkool, 2018)














2.3 Culture, Norms and Structure of Organisation					
What is culture?
The definition of culture in an workplace is defined by an individual’s beliefs, values, behaviour and how its portrayed by interaction in a sociable and psychological way for a work environment. (CIPD, 2019)
An organisational culture includes expectations, experiences, values, own expectations as well as expectations of the organisation and interaction and communication with the outside world. however , it is mainly founded on beliefs, customs and rules that have been developed over time that are measured to be effective. Every organisation incorporates culture in their own way. There are things about culture that each organisation values more than another organisation. Some organisations consider culture on conducting its business by how they treat their employees, customers and community. Also considering on a individuals freedom and decision making, creative ideas for the business, own personal opinions. Based on committed employees, their performance and outcome, it affects the organization's culture in order to provide a better guideline on customer service and its care. (Business Dictionary, 2019)
International culture
Organisational culture is different around the world depending on the country/city. Culture is defined differently for every country by factors such as its power, uncertainty avoidance, individualism and masculinity.
An example of power is the way the culture is structured and distributed within their organisation. The differences of high and low power between different countries has a massive impact on an employee. In a country with high-power it is seen unsuitable to expect a junior employee to make any decisions without consent from the management of the organisation. However in a low-power country it is normal for an employee to make a decision and is seen as equal. By uncertainty avoidance it means the countries that are uncomfortable with taking risks and avoiding uneasy situations. (study.com, 2018)
There have been many models that try to explain organisation culture and an example of one is the Charles Handy Organisational culture theory. Charles defined his organisational culture theory on 4 different parts. They are power, role, task and person. (Juneja, 2018)
In an organisation with a power culture, power can be held by just a few individuals whose influence spreads throughout the organisation. There are few rules and regulations in a power culture. Employees are generally judged by what they achieve rather than how they do things or how they act. A consequence of this can be quick decision-making, even if those decisions aren't in the best long-term interests of the organisation. There are some organizations where the power remains in the hands of only few people and only they are authorised to take decisions. (Juneja, 2018)
Organizations where teams are formed to achieve the targets or solve critical problems follow the task culture. In these organisations individuals with common interests and specialisations come together to form a team. In such a culture every team member has to contribute equally and accomplish tasks in the most innovative way. (Juneja, 2018)
Some organizations where the employees feel like they have more of an impact on how things are done is known as person culture. In a person culture, individuals are more concerned about their own self rather than the organization. Employees just come to the office for the sake of money and never get attached to it. (Juneja, 2018)
Role culture is a culture where every employee is give a role and responsibilities according to their skills and specialisation, educational qualification and interest to get the best out of them. In such a culture employees decide what best they can do and willingly accept the challenge. Every individual is accountable for something or the other and has to take ownership of the work assigned to him. Power comes with responsibility in such a work culture. (Juneja, 2018)

Culture organisation of Boots
Boots is a huge organisation that holds a lot of value within the company for their customers, employees and communities. They value all feedback from customers, employees and take any issues or matters into consideration. Boots strive to treat their people with dignity and respect and take actions to proactively support the personal health and wellbeing of their employees.
Boots has an aim which is to lead as an example for other business by supporting different campaigns for the purpose of the community and in the sector of health and wellbeing. For boots to increase its shared value working with CSR is good for other business. The other campaigns boots supports are Red nose day, ME to WE In the U.S and BBC Children in need in the UK. The customers and employees are more keen to make a difference on child poverty and health. (Boots report, 2018)
Boots has a mission to become the world leading pharmacy health and beauty organisation. They seek to grow their business and make wholesales across the world to become a important player in main international markets. They will set high standards by being performance-driven and making sure they are recognised by all their stakeholders, including the employees, manufacturers, pharmacists, consumers and payors. They intend to improve in their marketing, formulating, selling and distributing their own brands to create the brand portfolio to reach high expertise. Boots aim to create a strong shared culture by sense of identity and belonging for their team. Their purpose is to deliver their products to the customers for them to look and feel their best. (Boots report, 2018)
Boots believes in making a difference for their customers well-being that they serve. They value partnership that is about respecting each other and working as a team. They build a partnership with alliances inside and outside the business to grow as an organisation. For boots it is all about trust and how they deliver their promises to other business.Their service is always high standard and boots are very considerate about their customers and their people that they aim to keep it at that high standard. 
Boots is known for having employees that are very friendly with customer queries. Also that is huge organisation that is culture friendly. They have a high rate of customers that always leave good comments such as boots is a very approachable company that have great employees working there who are so helpful with the customers and they go a long way to make the customers happy. All employees in boots are trained to think ahead and fast for any query a customer has for them to act fast to reach that high level of standard that their company is known for. All the employees must work as a team to provide the best customer service for the customers and each other. Boots believe if the employees all work together as a team and help one another then it is guaranteed the customers needs will be fulfilled by them. Boots is taught to stand for no discrimination of gender, race, religion or age but to treat each other equally as employees and employee to treat customers equally that way it will create a good atmosphere for the employees working in boots as well as for the customers. (Boots report, 2018)
To deliver commitment to equal opportunities for everyone across the employment practices, policies and procedures. They continuously improve our robust approach to health and safety, actively caring for the employees and customers and throughout the company. Their organisation improves on shared value by setting aims and targets. To improve shared value their aim is to lead by being an example to maximise the impact of their initiatives, particularly in the area of health and wellbeing. To boost shared value, the business likes to support campaigns that differentiates their commercial offers, generate customer loyalty, energize employees and help to improve the health and wellbeing of millions of children. (Boots report, 2018)
Boots has their own way of improving the marketplace by doing it fairly and with integrity. They take actions to create a global process that enables transparency of ingredients and their traceability for the exclusive consumer retail product brands that we sell. They continue to drive ethical sourcing practices across their supply chain, protecting human rights, supporting diverse suppliers and engaging with suppliers around environmental issues. 
If an employer works in boots they would have to behave accordingly to what boots is about and how much boots considers about the health and wellbeing of their customers and community. Boots has high values as it’s a big organisation and all the employee who work for boots must follow all guidelines and the policies. An employer working at boots should always to the right thing by the organisation and be has to be aware that everything has to be done with respect and integrity. When an employer is dealing with customers they must fulfil the needs of the customer with passion and enthusiasm. They must behave in a positive manner all the time and making sure they are approachable and open minded for the customers. (Boots report, 2018)


 

























3.0 Organisation Comparison 							
Although there are many commonalities between different organisations in terms of their culture, policies, structure of the organisation and so on, a lot of companies are unique in that respect as they want to stand out and ensure they are leaders in driving a great workforce and company culture.
A company that also values its workplace culture is Sainsbury’s. Their vision is to “be the most trusted retailer, where people love to work and shop. That means harnessing the talent, creativity and diversity of our colleagues to ensure that customers receive great service every time they shop with us.” (Sainsbury’s, 2019)
Sainsbury's offer their employees a workplace environment where they are able to thrive as they aim to be the most inclusive retailer. However, they also do take into consideration what it means from their employees perspective as it is all well and good for authoritative figures to decide what a workplace environment should be like but the fact that they also want to know what their employees want, and listen and act on their feedback, this is a very admirable thing.
Sainsbury’s also strongly believes that they want to reflect the community that they're serving and so they want their workforce to be a representation of the UK population. They also want to ensure that underrepresented colleagues are still able to progress and achieve the same success as everybody else in the company. They are members of the Business In The Community for Race and have founded an initiative called Empower. Both of these offer programmes of all kinds of development for colleagues from Black, Asian and minority ethnic groups. They also take great strides to celebrate everyone's ability to. Working very closely with the Paralympic Games and being a part of the Paralympic Legacy Advisory Group and also having an active role in the Government’s Disability Confident Campaign. In 2017 Sainsbury’s has also gained the highest level of accreditation in Disability Confident Leader Status and their ‘You Can’ programme attracted over 26,000 colleagues of diverse abilities to work for Sainsbury’s. (Sainsbury’s, 2019)
Another thing that is a great achievement for Sainsbury’s is that they are members of the Stonewall Diversity Champions programme and as well as having their own LGBT colleague network created in 2014, they have taken part in 30 Pride events across the UK till date in major cities and plan on doing even more. This is a great day for them to show that they are openly expressing their support for people of all backgrounds and raising their credibility that their have a great workplace culture which is inclusive of everybody. (Sainsbury’s, 2019)
In the very same way Boots is also aiming to be a very inclusive workplace environment, especially because it is an international brand and one that is not exclusive to the United Kingdom. A recent post on LinkedIn showed a proud sister who expressed how her younger sister who has Down Syndrome landed her first professional job and how many major brands including Walgreens Boots go out of their way to support and hire people with conditions such as Down Syndrome and this is because they look beyond the disability or impairment and focus on the actual individual and their skills, and usually it is proven that in many tasks differently abled individuals perform better than a large majority of people. (Keen, 2019)
Just like Sainsbury’s, Boots also has many programmes, training and development schemes in place to support their colleagues to get better and achieve success in the company and have easy access to career progression. For example at Boots every Customer Assistant is given the training in their role to progress onto the Healthcare Advisor role quite early on in their employment or if they are in a larger branch can choose to be trained as a Fragrance or make-up Advisor and on. There is also much more progression from this and doesn’t matter what role an employee is in currently, there are regular e-learning assessments, training and compulsory reading material to ensure every member of the workforce is adequately trained and is always learning. (Primary Research)
Both Boots and Sainsbury’s also share a visible workplace culture which is that they have a set brand, uniform and a look that distinguishes them in the market. Across both organisations, it is clear that their brand is reflected in the actual working environment to in terms of the colours, layout of the stores and so on. For example a dominant colour in the Sainsbury’s uniform is orange and a maroon/purple colour and although there may be different uniform pieces depending on what role the employee has in the company, the brand identity is always reflected. Similarly in Boots, their uniform is black and white and you will see senior members of staff or the pharmacy team wearing appropriate attire to look professional as they are providing a professional health service so are always mindful of their visibility to the public. (Hussain, 2012)












4.0 Conclusion	
The researcher has gathered information on organisational culture and how culture is affected within its efficiency. The researcher is aware that culture plays a huge part in every organisation. To run a successful company it is important to consider all aspects of culture, which means its beliefs, values, behaviour of an individual. The researcher has learnt that an organisation is only run well and would have a good long lasting reputation if culture is being accepted and taken on board upon itself. It about equality and diversity within the organisation, if all employees are treated the same regardless of their race, gender, ethnicity, belief, then the organisation will build by itself as being known as a culture organisation. The company that is well known for culture values from within the company then it will be more big and known for the customers and community and the world. After the researcher has gathered the information on the organisation Boots they believe that every company should embrace culture values like that. A reason for Boots becoming this big and worldwide is because of organisational culture and how they have behaved over the years with different countries and have shown great support to the diverse countries and its people. Every organisation holds a responsibility towards its ethical values. 				

















5.0 Recommendations									
There is always room for improvement for any organisation to ensure that they maintain high standards and continue to progress. Although both Sainsbury’s and Boots have done very well to accomodate people of all backgrounds and abilities, it is clear that Sainsbury’s support of this and work is more visible to the public than Boots. 
Both organisations need to ensure that their ethics are not compromised as this is something that can lead to mistrust of the consumers and if a person is not able to trust in a brand or are unsure of its ethics and values, they would be reluctant to shop there. 
Also, as Boots is predominantly an organisation that provides a health service, they need to ensure that this is an area of focus. Especially as they deal with confidential information on a daily basis, deal with patients who have all types of illnesses and needs, who also rely on them to the same extent as their GP or NHS, they need to ensure that they are very patient focused and continue to maintain confidentiality and treat every individual with a caring and supportive manner as it is a place where people also go to get their medication, vaccinations and health advice.
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