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Description automatically generated]Executive Summary
Accor Hotels Group, an acknowledged leader in the hospitality industry, has successfully adapted to changing market conditions by implementing a complex matrix organisational structure and maintaining a strategic approach. This integrated structure combines functional and divisional lines to promote adaptability and agility across a wide range of brands, including luxury, premium, midscale, and economy. Accor's fundamental principles revolve around innovation, customer-centricity, and a task-oriented culture that prioritises teamwork, problem-solving, and customer satisfaction. Accor strategically employs Porter's Generic Strategies, utilising differentiation in its high-end segments for distinct experiences and implementing cost leadership in its more affordable brands to maintain competitive pricing while upholding quality.
Accor's recent organisational transformations, including the restructuring into divisions labelled "Economy, Midscale & Premium" and "Luxury & Lifestyle," demonstrate the company's adaptive approach, which prioritises brand identity and market-specific strategies. The group has established ambitious financial targets, demonstrating strong growth and resilience. Accor's strategic initiatives, such as digital transformation, sustainability focus, and diversification in emerging markets, align with market dynamics and customer preferences. This positioning increases its potential for sustained success in the competitive hospitality industry. The report suggests that Accor should invest further in digital innovation, sustainability, employee development, and strategic brand expansion to improve its growth and market leadership.
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Introduction
Accor Hotels Group is a leading company in the worldwide hospitality field, that employs a complex matrix organizational structure to support its extensive network of properties spanning luxury, premium, midscale, and economy brands. This structure combines functional and divisional lines of authority to enhance flexibility and responsiveness, which are crucial for managing the group's diverse operations.
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Description automatically generated]Accor's culture centres around a dedication to innovation and customer-centricity, influenced by Handy's 'task culture.' This approach promotes the formation of teams based on expertise, with a focus on problem-solving, innovation, and customer satisfaction. It plays a crucial role in advancing strategic initiatives, especially in the areas of digital transformation and sustainable development.
Accor uses strategically placed differences in its luxury and premium segments to provide unique experiences, while also adopting cost leadership in its economy and midscale brands to offer competitive pricing without compromising quality, thus balancing Porter's Generic Strategies. The group's objectives are in line with its organisational framework and values, with a focus on worldwide growth, sustainability, and digital advancement, particularly in developing economies. Accor Hotels Group's success is attributed to its adaptive matrix structure, innovative culture, and strategic balance. The integration of these elements allows Accor to customise its strategies for various market segments while prioritising innovation and customer satisfaction, thereby facilitating future growth and establishing itself as a leader in the industry. This report examines Accor's organisational dynamics, strategic objectives, recent initiatives, and business performance, providing insights into its continued industry success.
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Organization Structure
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Description automatically generated]Accor Hotels Group effectively manages its extensive property network and varied services through an intricate organizational framework (Sabourin, 2021). The group utilises a matrix organisational structure, as described by OrgChartFriendly (2016), to facilitate the intersection of functional and divisional lines of authority. This structure promotes operational flexibility and responsiveness. The structure is crucial for managing the group's diverse portfolio, encompassing luxury, premium, midscale, and economy brands (Mishurova et al., 2020).
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Description automatically generated]Sabourin (2021) asserts that Accor's organisational culture is centred on a dedication to innovation and a customer-centric approach. Martin (2017) examines the group's culture through Handy's model, identifying Accor as exemplifying a 'task culture.' Teams are created in this setting by considering the members' skills and the needs of the project, with a strong emphasis on problem-solving, innovation, and customer satisfaction. Mackenzie (2015) demonstrates the significant role of culture in facilitating Accor's strategic endeavours, specifically in the domains of digital transformation and sustainable development.
Accor Hotels Group strategically employs a balanced approach by integrating components of Porter's Generic Strategies. Sabourin (2021) states that the group utilises a differentiation strategy, prioritising distinctive customer experiences and high-quality services, particularly within its luxury and premium sectors. The company simultaneously incorporates elements of cost leadership in its economy and midscale brands and seeks to provide competitive pricing while maintaining service quality.  
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Description automatically generated with medium confidence]Accor's objectives are in line with its organisational structure and culture, focusing on worldwide growth, sustainability, and digital advancement (Ye, 2022). Susilo and Santos (2023) conducted a journal that discusses the strategic direction of the group. The direction includes expanding globally, particularly in emerging markets, while also focusing on sustainability and utilising digital technology to improve customer experience and operational efficiency.
Accor Hotels Group's success can be attributed to its matrix organisational structure, task-oriented culture, and balanced strategic approach. The group's adaptability in strategy across various market segments, coupled with a steadfast commitment to innovation and customer satisfaction, positions it favourably for future growth and industry leadership.
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Accor Hotels Group possesses a distinct organisational culture that is crucial to its worldwide achievements. The culture demonstrates diversity, innovation, and sustainability, aligning with the company's strategic goals.

Diversity and Inclusion
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Description automatically generated]Accor demonstrates its dedication to diversity through its workforce composition and policies. As of 2021, the group reported a diverse workforce with employees from over 120 nationalities, indicating a global and inclusive composition. Accor demonstrates a strong dedication to gender equality through various initiatives focused on enhancing the presence of women in leadership positions. Accor's (2021) Annual Report emphasises the importance of diversity in fostering a multicultural work environment that enhances creativity and understanding, particularly in the hospitality sector.
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Description automatically generated]Innovation and Customer-Centricity
Mirranda (2021) states that Accor places significant emphasis on innovation, particularly in the areas of digital transformation and customer service. Damnjanović, Lončarić, and Dlačić (2020) found that the company has made substantial technological investments to enhance guest experiences. Accor demonstrates innovation through the implementation of digital check-in and out procedures, mobile room keys, and personalised tourist services on its digital platforms. Technological advancements enhance operations and meet the expectations of contemporary travellers.
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Description automatically generated]Sustainability and Responsibility 
 According to Stoimenov (2023) sustainability is deeply ingrained in Accor’s culture. The organization has aspirational environmental targets, such as becoming Net Zero carbon by 2050. Accor’s PLANET 21 program showcases this dedication, implementing strategies that reduce environmental footprints, such as energy-saving measures in hotels, water conservation, and reducing food waste. These initiatives reflect a responsible corporate culture that values environmental stewardship.
Employee Development and Engagement
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Description automatically generated]Accor prioritises employee development and engagement, as they understand the importance of a motivated workforce in delivering exceptional service (Grefe & Peyrat-Guillard, 2020). The company prioritises comprehensive training and development initiatives to ensure employees possess the necessary skills for a rapidly changing industry. Employee surveys, feedback mechanisms, and recognition programmes enhance the work environment, resulting in increased employee satisfaction and retention rates (Celic et al., 2021).
Accor Hotels Group's organisational culture encompasses diversity, innovation, sustainability, and employee-centric policies. This culture improves brand reputation and business performance, allowing the group to maintain its leadership in the competitive hospitality industry.

Goals of Accor Group
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Description automatically generated] Accor Hotels Group has developed an organisational structure and set goals with the objective of improving efficiency and facilitating expansion. These changes align with strategic adjustments made in response to market requirements and internal targets. The recent division of Accor into two separate business divisions exemplifies this strategy.
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Description automatically generated]Organizational Structure Transformation: 
Accor has recently reorganized its structure into two distinct branches: the "Economy, Midscale, and Premium" branch, and the "Luxury and Lifestyle" branch. This evolution relies on utilising leadership positions in crucial hospitality markets and segments.
The "Economy, Midscale & Premium" division includes brands such as Ibis, Novotel, Mercure, Swissôtel, Mövenpick, and Pullman. The company's primary goal is growth, which will be accomplished primarily through brand revitalization and franchise expansion. Luxury brands owned by Accor and the lifestyle company Ennismore make up the "Luxury & Lifestyle" segment. The objective is to enhance brand identities, invest in talented individuals, choose optimal locations, and provide distinctive experiences (Limone, 2022).
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Accor's strategy focuses on maximising EBITDA growth. The PM&E division seeks to strengthen the position of well-known brands, expand their presence, and uphold brand standards. The Luxury & Lifestyle division is focused on improving the brand's commitment, uniqueness, and service quality to increase customer loyalty and EBITDA growth. 
Accor intends to achieve sustainable growth and generate cash by setting specific targets. There will be a distribution of around €3 billion to shareholders between 2023 and 2027, with an EBITDA goal of €920-€970 million by 2023 and an average annual EBITDA growth rate of 9 percent -12 percent (Accor, 2023).[image: A close-up of a white background
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Accor's organisational changes and strategic goals align with the focus on operational optimisation, brand identity enhancement, and the pursuit of profitable growth. Accor wants to improve resource alignment and leverage its leadership positions in the hospitality industry by implementing specialised divisions for its operations.

Recent Change Initiatives
Accor Hotels Group has implemented change initiatives to improve its market position and operational efficiency. The mentioned initiatives, involving organisational restructuring and strategic refocusing, demonstrate the Group's ability to adapt and think ahead in the ever-changing industry of hospitality.
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Accor implemented a reorganisation, dividing its structure into two separate divisions: "Economy, Midscale & Premium" and "Luxury & Lifestyle". The objective of this restructuring is to utilise leadership in different market segments, with a focus on distinct brand identities and market strategies (Sabourin, 2021). 
The “Economy, Midscale & Premium" division includes brands such as Ibis, Novotel, and Pullman. This division aims to promote franchise growth and revitalise brand identities. On the other hand, the "Luxury & Lifestyle" division, which includes luxury brands and Ennismore, focuses on improving brand identity and customer experiences (Accor, 2022).

Strategic Refocusing
Accor's strategic priorities encompass strengthening the dominance of its core brands, enhancing network density, and upholding strict adherence to brand standards (Sabourin, 2021).
Sabourni (2020) states that the Luxury & Lifestyle Division is responsible for ensuring exceptional experiences, upholding excellent services, and achieving significant EBITDA growth. Ruiz Molina et al. (2022) highlight that Accor places great importance on sustainability, aiming to align with the Paris Agreement by reducing greenhouse gas emissions, implementing plans for energy and water conservation, eliminating single-use plastics, and reducing food waste.
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Financial and Growth Targets
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Among Accor's ambitious long-term financial goals is a 9 percent to 12 percent increase in EBITDA on average annually between 2023 and 2027, as well as a target EBITDA range of €920 to €960 million for 2023. To show its confidence in the reorganized business and growth strategy, Accor (2023) plans to return about €3 billion to shareholders between 2023 and 2027.
Accor's commitment to adapting to market trends and meeting customer expectations is reflected in these changes, which aim to sustain growth and profitability in a competitive environment.

Strategic Direction and Business Performance
Accor Hotels Group, a prominent global hotel operator, has strategically positioned itself to leverage its strengths in diverse market segments. The approach is in line with Porter's Generic Strategies, focusing on differentiation and cost leadership (Sabourin, 2021).
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Camilleri (2021) states that Accor's Luxury & Lifestyle division illustrates distinct, superior experiences to improve brand recognition and foster customer loyalty. This is consistent with Porter's differentiation strategy, which focuses on the use of distinctive services and experiences to gain a competitive edge.
Accor focuses on efficiency and cost control in its Economy, Midscale, and Premium divisions, aligning with the cost leadership strategy. This involves optimising scale effects and implementing a well-defined development strategy (Kahn & Mohan, 2020).

Business Performance
Accor's financial performance in Q3 2023 showed a 13% like-for-like increase in revenue, amounting to €1,286 million. The projected improvement in EBITDA is anticipated to range from €955 million to €985 million. Accor (2023) reported a 35% year-on-year increase in revenue during H1 2023, reflecting a robust recovery and growth.
In Q3 2023, Accor achieved a net unit growth of 3% by opening 73 hotels. Hotel demand remained robust, exhibiting a 15% increase in Revenue per Available Room (RevPAR) in comparison to the preceding year. According to Accor (2023), the RevPAR experienced a significant increase of 38% in H1 2023 compared to H1 2022. Additionally, there was a net unit growth of 3.5% over the past 12 months.
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Accor's strategic direction emphasises differentiation in its luxury segment and efficient growth in its economy and midscale offerings. This, along with its strong financial and operational performance, demonstrates its effective alignment with relevant business strategies and successful adaptation to a competitive hospitality landscape.



Conclusion
Accor Hotels Group's strategic transformation and operational advancements have made a significant impact on the global hospitality industry. The reorganisation of the company shows its commitment to specialised knowledge and market domination with its split into "Economy, Midscale & Premium" and "Luxury & Lifestyle" departments. Accor's strategic evolution, along with its strong dedication to sustainability, innovation, and diversity, strengthens its position as a progressive leader in the industry. The Group has shown financial resilience and growth, with notable increases in revenue and EBITDA. This indicates a successful recovery from the pandemic and a promising path towards future expansion and profitability. Accor's strategic approach involves balancing differentiation in luxury offerings and efficiency in economy and midscale segments. This demonstrates their understanding of market dynamics and customer needs, positioning them for long-term success in the hospitality industry.
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Enhance Digital Transformation: 
Accor should invest in digital technologies to improve customer experience and operational efficiency. Strengthening mobile services, personalized guest experiences, and AI-driven analytics could further enhance its market position (Busulwa, 2020).
Sustainability Focus: 
Strengthening sustainability initiatives, specifically in energy management and waste reduction, can improve Accor's environmental impact and attract eco-conscious customers. 
Diversification in Emerging Markets: 
Accor should pursue opportunities in emerging markets and offer a balanced mix of luxury and economy offerings tailored to local preferences and economic conditions, as recommended by Sakshi et al. (2020).
Employee Development and Engagement: 
Investing in employee training and development programs, particularly in areas of customer service and sustainability, can improve service quality and increase employee retention (Waqanimaravu & Arasanmi, 2020).
Strategic Brand Expansion:
Accor should consider expanding into niche segments like wellness and boutique hotels to cater to evolving consumer preferences (Hassanien and Dale, 2019).
These recommendations aim to strengthen Accor's growth, improve its competitiveness, and ensure its ongoing success in the global hospitality industry.
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