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Executive Summary

The report has explained the project management plan of the chosen organization such as Sainsbury. It is also explained about the different tools and methods of project management and also explains its importance. Effective plan preparation is the key success of project management. The report also helps to prepare a plan for the effective implementation of the project and also describes the several stages of the plan. The company also communicates about the plan with its existing stakeholders and colleagues of the firm. Effective project management helps to accomplish predetermined and strategy.  The report also explained about the capability to manage the project effectively. It also helps to collect reviews or feedback regarding the plan and also identify the strength and weaknesses of the project. 
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The report helps to describe the Sainsbury is the biggest grocery retailer around the UK. It also explained the importance of tools for managing projects. The report also explained capabilities in managing projects in the firm. The report has described various management tools and techniques that also help to effectively manage the firm operations. The report has also explained the plan of implementation of the project and stages of the plan. The company communicates the project plan suitable with their member of the firm.  Project management also helps to maintain balance among the professional and personal life of the firm.  The report also helps to create a self-development plan to enhance the performance of the effective management of the project. The manager of Sainsbury also needs to prepare effective planning and management of plans with sufficient knowledge and experiences of the firm. 

Company Background (Sainsbury)
It is the largest food retailer and presently the third biggest superstores chain in the UK. In 1869, the company has established with small stores and expands quickly to 537 supermarkets and 276 convenience stores. The company also provides employment above 150,000 employees and also serves 11 million customers within one week, and also sells around 30,000 products. The company also sells a wide range of products and services such as food, drinks, fresh vegetables, bakery, toys, games, and kitchen to satisfy the need and wants of the customer. The company has provided excellent sales services and healthy food to save customer health. 
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Project management is considered to develop, mobilize, and allocate resources to attain the estimated target of the firm. The project is referring as an initiative that helps to fulfill objectives within the estimated time. The whole process will follow a systematic way to complete the project plan (Lock, 2020). Usually, the project helps to identify the objective and then prepare an effective plan to accomplish the goals. The manager of Sainsbury has been capable to fulfill the need and requirements of specific projects. The company has operated different projects that affect the whole organization but it not easy to manage without proper planning. Project management also helps to understand the functional areas or team to become successful (Rowe, 2020). 	It is important and also serves as the main function of the organization.
 Project is a temporary activity that has started and finishes point to analyze the performance of the firm. It also estimated that to attain the business goals to meet the time, budget, and performance. Project management also plays essential roles to attain the goals and also known as the backbone of the company. It is knowledge to meet the need and requirements of projects. This is also essential to develop new strategies, goals, and desired outcomes. Sainsbury connected its project with a business strategy to attain the goals and become successful in the market (Dobie, 2020). The company strategies and guidance help to provide resources and guidance to attain the goals and also sustainable competitive edge. 
The project manager of Sainsbury can control its project and also aligns them with business strategies. The company has worked on numerous projects and also gets high returns for the firm (Müller et al., 2019). Generally, the project is based on the company to develop a new strategy and maintain a good relationship with the project management team. The company should also distribute its business strategy to attain its business goals and also implement the project effectively. The project manager of Sainsbury has well-communicate with team members regarding the information on the project. It is a systematic way that helps to motivate individuals to take part and develop new ideas to accomplish the goals of the firm (Lock, 2020). 	Sainsbury project manager has focused on the allocation of channels to maintain a connection with the targeted customers. The company also tries to collect customer reviews to improve brand loyalty and also develop new projects. The company also maintains collaboration with other companies to build customers and also get the best solution to reduce business challenges. Sainsbury Company also uses different tools to analyze the project progress. For project completion, the company requires analyzing the financial condition and also make the right decision. The company has a focus on customer service center that provides service to resolve the customer problem and also listen to customer quires. Continuously, the company must analyze the project to make changes as per the current market situation. Project Manager has used the best communication tool to share information and collect feedback from team members regarding project completion.  

Tool and Technique of Project Management
Project management is the most difficult task with many difficult roles and responsibilities performed by the firm. But, there are several tools available to assist with attain the project and execute the duties effectively. The company needs a computer system with the best software while others manage their project manually. The project manager of Sainsbury has select the best project management tools that are appropriated for the management style (Lock, 2020). 
The Project Manager has applied the best technique for effective design and executes the tool to accomplish the goals of the firm. Currently, the software developer has created a different project management technique that helps to target new industries. Waterfall, Agile, PERT, Scrum, etc are mostly used project management techniques. Some project management tools or method are also used by Sainsbury to improve performance are explained below: 

· Agile:  This is the most popular project management method that helps to set principles based on the value center approach. It helps to divide project work into a short sprint, by using adaptive planning and also continue to improve, and improve team self-organization and collaboration target to manufacture maximum value (Rowe, 2020).  This technique is useful for a small software project that needs communication and also needs to work together to analyze the need and factors of the projects. Sainsbury also uses this project technique to distribute the project work among team members equally and it helps to effectively complete the project on time. The company also uses this technique to focus on a small software project to become successful in the UK. 

· Waterfall Technique: It is the most simple and oldest project management technique to complete the project. It is also referring to software development life cycles that mainly focus on prepare a plan and execute effectively. This technique is sequential that refers single task has completed to the next start ( Müller et al., 2019). The company focuses on the proper planning of the project then attain goals effectively. It also helps to monitor the progress and performance steps and use the Gantt chart to the proper visual representation of the firm. 
[image: ]
· Project Evaluation and Review Technique: It is a widely used method in several areas. It includes complex and difficult planning and visual track of work outcomes on Gantt charts. It also helps to analyze the performance of tasks within the project of Sainsbury. This method was developed by the US Navy to enhance the efficiency of the work by using advanced technology.  The project manager of the Sainsbury has decided on different factors like task allocation and budget. The manager of the firm has created a diagram by using arrows to represent the activities and also use nodes for milestones (Dobie, 2020). 

· Scrum: It is a method that mainly focused to enhance the communication, team working, and also the speed of development within a project. In this method, a team is focused on scrum master that is also known as SME that maintain collaboration and also motivate team member to get the best outcome. It also helps to develop mind the needs of the software development technique that changing with time (Lock, 2020). But, the team member has to use the advanced techniques to improve the planning of the project. 

The Usefulness of Project Management Tools
These tools and methods of project management help the manager to execute the best plan and also make decisions related to operate the business effectively. Sainsbury used the best management technique to complete the project on time and also allocate the best resources. The company uses the best advantages to adopt different project management tools and it also helps to complete the task effectively. Project management technique also used different benefits of a company that are explained below: 
· Planning and Schedule: The project management method is to plan and properly schedule the operation and task effectively (Müller et al., 2019). It is also needed for the success of the company project. The company can plan and delegate work among team members in a single place with effective workflows, tasks, and subtask. 
· Collaboration: The Company properly communicates about the transferring of information and data between team members of the firm (Rowe, 2020). The project is effectively used extra comments on task, effectively organize dashboards, assign a task, and also approve and proofing. 
· Documentation: The project manager of Sainsbury is working on a different project and maintains collaboration to complete the task on time. It also helps to reduce mistakes, and also useful to maintain records such as storing files and save them on the system for future reference. 
· Evaluation: The Company also analyzes the report and different resources that help the project manager to assess and also track the success and productivity of the firm. 
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The project manager of Sainsbury has carefully planned and organizes the project within the estimated time. It also helps to develop a plan that includes project goals, objectives, tasks, and resources require, and objective and also specify the task to achieve the goals and set a budget for it. It also includes effective implementation of the project plan and also controls the activities that help to reduce wastage of funds and resources (Dobie, 2020). The project manager has focused on planning and suitable organizing of resources that help the manager to manage the specific project. The project is focused on a short period of defining inception and ending. Usually, the company also focuses on attaining particular goals to improve the performance of the firm.  
The manager has maintained coordination among project plans and resources to be mobilized. The amount of planning is also requiring different task to complete the task right time. The project manager of the firm also requires handling the details of the project and taking the best steps in the right way to complete the project. The company focuses on business managing and implement a project plan that is very time consuming (Müller et al., 2019). Moreover, the company effectively implements the plan with an effective pathway to become successful. A project plan helps to implement the effective management of the project and also analyze the progress of the plan.  It also helps to understand the process of the project plan follow by Sainsbury to complete the task and accomplish the goals. Effective implementation of the project helps the firm to transform the plan into action to become successful in the UK market (Meredith et al., 2017). Several stages of the project plan are explained as below:

Project Initiation: It is the inception of the project, and this stage helps to evaluate the business goals. It also helps to measure the value and feasibility of the project. The company prepares a business case document that contains the needs of the project and also estimates the potential financial benefits. This stage helps to evaluate the project cost and maintain balance among project resources (Meredith et al., 2017). Sainsbury has focused on the proposed project that is properly executed by team members. 

Project Planning: When the project approved by the authority, then it requires a solid plan for guidance to a team member as well as time and budget. A well-framed plan help to obtain resources, acquire funds, and also procure required materials. The project plan also provides direction to the team to manufacture quality products, handle problems, create acceptance, and communicate with stakeholders and managing suppliers (Kerzner, 2017). The plan also helps Sainsbury to reduce problems arise in the course of the project and also helps to understand the importance of cost, time, and scope of the projects. 

Project Execution: Commonly, this project management is related to execution of developing projects to satisfy the need and requirements of the project (Reed, 2020). Team leaders allocate resources equally among them and also motivated to focus on the assigned tasks. During the execution phase, the hard work of employees helps to complete the task on time.  Sainsbury also set up a tracking system to analyze the performance of each member. 

Project Monitor and control: This stage helps to measure the project progress and also ensure that what happens in the project. The project manager of Sainsbury also uses KPI method to identify the project is on tracking (Gratton, 2020). Continuously, the manager monitors the performance of the employee so they track the cost and time. It helps to move the project smoothly in effective ways. The manager also guides if the team member cannot understand anything of the projects. 

Project Closure: This stage explained about the project completion. A particular team is hired by the company on the project completed on time. The company will identify the people who participated in the project and also focus on efforts to complete the projects. It also helps to understand the lesion so the company improves future projects (Meredith et al.,2017). Project manager of the Sainsbury perform the final project budget and prepare the final project. Lastly, it also needs to collect all project documents and deliver information to authority. 



Communicating Project Plan with Stakeholders and Colleagues

In the project plan, communication is referring as the exchange or sharing of messages and information to convey knowledge of project manager and external stakeholders (Kerzner, 2017). Communication is a procedure to share messages and create a meaningful way to share data about the project plan. Effective communication is also important skill for the project managers to accomplish the goals of the firm. 
The knowledge and skills are also important to encourage people to perform assigned roles and duties to fulfill the project needs and requirement (Stratton and Caterpillar, 2017). Communication is also a success for the individual as well as the project. The manager of Sainsbury uses effective communication tools to help in a plan, direct, control, and coordinate in operation through the project life cycle. The project manager also includes interpersonal communication and sharing information with project team members and also other stakeholders of the firms. Effective communication is the nervous system of project management, team member, leadership, cooperation, and control (Andler, 2016). It is also helpful to a quality relationships among collogues and stakeholders to become successful. 
Manager of Sainsbury communicates important ingredients for successful project implementation. However, clear communication is also important for project success and that effective communication is high staff morale that is important for the success of the project. It is also compared with project resources such as time, funds, people, and types of equipment; it is also related to planning along with different resources. Furthermore, the communication method is the tool that can be used for effective utilization of project. It also helps to build connections in the business and stakeholders of the firm (Tereso et al., 2019). A project manager of Sainsbury has used communication focus on the component of project procedure with team members are working and also discuss the project and opportunities of the projects. 
Effective communication also plays vital role in relationship different parts of the business and external condition of the firm. It also requires informing the member about the project status (Butt et al., 2016). Good communication helps to analyze the progress, problem after that reported to the top authority of the firm. Effective communication play essential roles that impact on whole business that may be affected due to change in the project. Moreover, communication helps to resolve the problem arise among team members while doing projects (Stratton and Caterpillar, 2017). Thus, a lack of communication may become the failure of the project. Thus, it very important to maintain communication among team members that helps reduce conflict among project staff and also supervise the project progress. The project manager used different techniques to convey the information about the project developed by the company and also reduce the problem to complete the project on time. 

Project Report: This is an easy and best way to communicate with stakeholders and collogues. The project manager of Sainsbury has explained useful facts and share statistics and summary that what happen in the project. The company uses this report to provide history, the status of the project with its existing stakeholder and team member (Tereso et al., 2019). 

Online Gantt chart: This is become a more common tool for project communication with stakeholders and also provide project status to its team member easily on time. This project method helps to maintain transparency among project reports and details of projects with stakeholders of the firm (Andler, 2016). The company stakeholder knew the position and financial condition of the firm. 

Slide and Presentation: The project manager of the Sainsbury has use data with the proper presentation. The company also communicates with large groups of stakeholders too many and also ensure that everyone is has the same message. The project manager has a focus on point to point information share with stakeholders that helps to maintain confidence in the company (Stratton and Caterpillar, 2017). 
Stakeholders and collogues understand the importance for the company, stakeholder, and other members to evaluate the progress or success of the firm. The company also sees the reaction of stakeholders after sharing the company information and also maintains a good relationship with them.  The project manager helps to informed about the business and also fulfill the needs and wants of the firms.  
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The project manager of the company has some specified skills and knowledge for effective management of the project plan set up by the company. The company can easily assist the different kinds of companies to improve the performance and effectiveness of the firm. The project manager also helps to develop the best way to control the inefficiency of the project (Abdul, 2019). The manager of the project has fully sincere with the project because it based on the success or failure of the firm. A manager has a deal with all member of software and also develops the best project that also improves company productivity. However, in big projects of the company, they continue guidance, lead through graphic, and analyze the performance.  
The project manager of Sainsbury has focused on perfect planning and manage the job (Andler, 2016). Project manager must have effective communication skills so they easily convey their information with subordinate and team member. It also helps to inform that assemble and deliver the right information on time. I will also focus on effective management, proper filing with all document, mails, contract, meeting, and other details related to the project is safe and secure that is considered as effective management skills, is also important for a manager to complete the project on time without any disturbance (Galin, 2018). 
I will always improve my skills and qualities that help to manage my project effectively on time. I will also try to understand the capabilities, skills, knowledge, etc that is useful to manage the project of Sainsbury effectively and also help to earn a high profit (Tereso et al., 2019). I was a project manager collect feedback and review my skills and capabilities and after listen to their opinion, I will try to improve my skills and manage my roles and responsibilities effectively. After becoming the project manager, I will develop more skills, I will get the capability to solve huge problems and take the right decision in bad conditions as well as confidence. The project manager also needs to create an effective plan to complete on time without any hindrance. I will also understand the weakness and strength of the project plan to improve firm efficiency (Galin, 2018). 

Weaknesses: I will understand the project plan, it helps to know the weaknesses and unless the parties include information for the successful completion of the project. The biggest problems I will face while complete the project to identify goals with all the functions. The project cannot divert from the goals that are very important for the success and failure of the firm. I will also face problems while project plan the distribution of inputs that is important to meet the goals of the firm (Abdul, 2019). The project managers also focus on solving a problem-related to the project by another manager within the similar nations. I will face many challenges because of a lack of confidence or trust among team members that affect the operation of the worker to complete the task. I have poor time management skills that impact stakeholder, customer, and other members. I have a lack of technical skills that decrease the performance and capability to solve the disputes among team members (Gratton, 2020). 

Strengths: The project plan helps to develop new skills, positive experiences of life, and also I will also learn about the changing behavior of team members. I have maintained coordination to accomplish the project and get a strong position in the market. I have good decision-making skills, capabilities to manage the project effectively (Galin, 2018). I have good communication skills that help to maintain coordination and I will easily share my opinion with my team member and subordinate to manage the operation and also distribute the take among them. As a project manager of Sainsbury also learn managerial skills because it is the biggest superstore in the UK. I can develop a new strategies to accomplish the goals and also manage the project effectively (Butt et al., 2016). 













Self-Development Plan

	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Time Management 
	I will collect reviews and feedback from my senior and sub-ordinate to monitor my progress.
	I have sufficient skills, resources, and capability to enhance this area. I will give priority tasks and delegate the work as per the employee skills.
	Yes, I can be achieved the project within the estimated time.
	I will progress my skills in time management within 2 months’.

	Technical skills
	I will determine the growth of my knowledge enhancement through reflective and taking reviews from others. 
	I will try to enhance my knowledge in the technical field by subscribing to the technical magazine and I will also read the online data.
	Yes, I give myself to advance this ability through online tuition and publication. 
	I will improve my scientific skills within 5 months.

	Confidence & Trust
	I will monitor my confidence level through conduct the difficult technical problem of the project. 
	I will try to improve my confidence through positive thoughts and training sessions in the business. 
	Yes, this skill can be enhancing with sufficient resources. 
	I will enhance this weakness within 2 months.

	Teamwork
	I will calculate my growth of cooperation with other team members by effective teamwork, communication, and problem-solving approaches. 
	I will my skills to coordinate with other team members by recognizing the good work of others, motivate socializing, and clearly outlining the everyday jobs or roles of the team members. 
	Yes, I can increase my knowledge of coordinate with the team members as I have sufficient abilities and resources. 
	I will improve my teamwork knowledge within 4 months.
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In conclusion, the report discusses about the effective management of a project that is beneficial for the success of the firm. The report also discusses about the several methods of managing the project to attain estimated goals of the firm. The report also helps identify the business manage its operation effectively. It also helps Sainsbury to evaluate the worker's strength and weaknesses and also identify the capabilities to maintain balance among employee satisfaction. The project management also helps identify the task and project effectively. Project management skills are also essential for the success of the firm to satisfy the customer needs on time. It also helps to find out the project management skills and knowledge for the growth and success of the firm. Therefore, Sainsbury also focuses on mentorship programs to satisfy the customer needs to handle the project effectively. The report also discusses the self-development plan for the project managers to understand the customer needs and wants. 
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