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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Introduction

According to Bryant et al.'s research from 2020, "professionalising police" refers to the process of systematically advancing law enforcement as a legitimate profession that is distinguished by ethical standards, procedures that are founded on evidence, ongoing classroom instruction, and public accountability. In this process that takes place within the United Kingdom, the College of Policing (CoP) plays a crucially important strategic role. According to Maguire (2019), the College has had an impact on aspects like as officer training, ethical standards, and leadership development ever since it was established in 2012. 

Including the Police Education Qualifications Framework (PEQF) and ancillary strategies such as the Policing Vision 2025 (NPCC, 2016), the Strategic Policing Requirement (Home Office, 2021), the Workforce Transformation Strategy (2018), and the College of Policing's 5-Year Strategy (2022), this essay provides a critical analysis of the College's strategic impact on the policing system in the United Kingdom. Through the application of a reflective methodology, I assess both my development during the probationary period and my adjustment to the role of a modern, professional police officer.

Clarifying Professionalisation and the Function of the College of Policing

Professionalisation entails transitioning policing from a craft-oriented vocation to a values-driven, knowledge-based profession (Reiner, 2010). This transition necessitates ethical responsibility, ongoing advancement, and a data-driven methodology (Sherman, 2018). The CoP seeks to "assist all individuals in policing in achieving the utmost professional standards" (College of Policing, 2022). It is tasked with establishing national standards, disseminating the Code of Ethics (2014, amended 2022), and providing training via projects such as the PEQF.

The PEQF has been a major initiative in integrating UK policing with higher education standards. It establishes organised academic pathways for new officers, including the PCDA and DHEP, which amalgamate theory and practice over a three-year period (Bryant et al., 2020). Critics contend that this increases academic pressure on an already challenging profession, while others highlight the long-term advantages of enhancing ethical thinking, decision-making, and public trust (Maguire, 2019; Sherman, 2018).

Through its oversight of the National Policing Curriculum, the Council of Police (CoP) ensures that education is in line with the ever-evolving expectations of the public, the difficulties that society faces, and the threats that include cybercrime and terrorism. As a result of the close connection that exists between the Strategic Policing Requirement (SPR) and the designated areas of expertise, the interaction that exists between training, operational preparedness, and national resilience is strengthened (Home Office, 2021).

The CoP facilitates the professionalisation of policing by establishing national training standards and advocating for research-informed practices. This standardisation is crucial for maintaining a uniform and transparent methodology throughout forces in England and Wales, thereby fostering public trust and reinforcing legitimacy (Hough and Sato, 2011).

Strategic Contexts: Vision, Necessity, and Transformation

The College functions within a comprehensive framework of national law enforcement reform.

Policing Vision 2025 delineates modernisation objectives: a more representative workforce, digitally proficient services, and enhanced coordination among law enforcement agencies and public services (NPCC, 2016).

The Strategic Policing Requirement (SPR) delineates national risks, such as terrorism, cybercrime, and child sexual exploitation, and mandates the need for resilient, proficient officers adept in strategic coordination (Home Office, 2021).

The Workforce Transformation Strategy (2018) and the CoP 5-Year Strategy emphasise leadership, professional development, and workforce adaptability to address these intricate difficulties.

Each of these strategic documents establishes the College as a catalyst for reform. These frameworks facilitate the cultivation of reflective practitioners adept at navigating complicated, high-risk contexts while upholding stringent ethical norms.

The Policing Vision 2025 emphasises the significance of digital transformation and the incorporation of technology in contemporary law enforcement practices. It delineates objectives including "integrating wellbeing," "prioritising local policing," and "advancing workforce diversity." In my organisation, implementation has been incomplete—although wellbeing programs and digital systems have advanced, workforce representation continues to require development.

The CoP's 5-Year Strategy (2022–2027) delineates the operational framework for executing Vision 2025. It prioritises inclusivity, leadership development, and evidence-based learning—components I have personally encountered in training modules centred on cultural sensitivity and trauma-informed practices.

The Workforce Transformation Strategy promotes the utilisation of workforce data and talent mapping to identify skills deficiencies and future requirements. This has facilitated the implementation of peer coaching and mentoring for probationers, significantly enhancing my professional development and confidence in operational decision-making.

Critical Assessment: PEQF and the Practicalities of Execution

While the PEQF advocates for academic rigour and lifelong learning, its execution has yielded varied outcomes. Cockcroft et al. (2020) discovered that numerous frontline officers were doubtful regarding the academic prerequisites, apprehensive that they could undermine practical proficiency. Furthermore, Maguire (2019) contends that "credentialism" poses a threat of alienating seasoned officers who have entered the profession through non-academic pathways.

Nevertheless, the PEQF has unequivocally elevated baseline standards. My academic experience in the PCDA has refined my analytical reasoning and legal expertise, which are crucial for overseeing intricate domestic abuse investigations. Comprehending coercive control as delineated in the Serious Crime Act 2015 necessitated both scholarly examination and pragmatic interpretation.

The incorporation of academic learning has resulted in a more robust application of procedural frameworks, such as the National Decision Model (NDM), thereby ensuring ethical and legally compatible decisions. The PEQF additionally advocates for reflective learning, an essential criterion for professional development. Through the engagement with academic theory and practice, I have enhanced my self-awareness and my ability to learn from both errors and achievements.

Nonetheless, execution differs among armies. Inconsistent support from tutor constables and insufficient academic engagement time can generate disparities in experience. The SPR emphasises the significance of national uniformity in aptitude and capacity; nonetheless, this continues to provide a challenge. Some organisations have integrated reflective practice into daily briefings and debriefs, while others depend exclusively on formal university-based assignments. This discrepancy undermines the national strategy.

Reflective Analysis Employing Gibbs’ Model (1988)

Employing Gibbs’ Reflective Cycle, I can rigorously assess my professional growth:

During a domestic violence episode, the victim originally declined to participate. I employed trauma-informed communication, submitted a Public Protection Notice (PPN), and coordinated multi-agency safeguarding efforts. The intricacy of the case necessitated the equilibrium of protection, legal authority, and victim involvement.

Emotions I had a conflict—frustration at the victim's hesitance, yet empathy for her evident anguish and apparent coercive control. I experienced the urgency to act resolutely to guarantee her protection.

Assessment My training enabled me to identify indicators of coercion and implement protection protocols. Initially, I hesitated to exert authority and elucidate her legal choices, which postponed protective measures.

Examination The College's domestic abuse training and my academic curriculum facilitated my application of the NDM and ethical standards. My comprehension of special measures under the Youth Justice and Criminal Evidence Act 1999 facilitated adequate safeguarding during the court proceedings. The Five-Year Strategy underscores trauma-informed police and collaborative inter-agency efforts, both of which influenced my reaction.

Final Assessment I enhanced my capacity to evaluate coercive situations and established trust with the victim. I discovered that proactive safeguarding fosters trust and prevents further harm. My faith in the use of legal frameworks has augmented.

Strategic Plan I will promptly commence safeguarding measures, pursue Domestic Violence Protection Orders as necessary, and actively collaborate with Women's Aid. I engage in formal reflection following intricate situations, utilising models such as Gibbs or Borton.

Transitioning from Probationer to Professional: Identity and Role Transformation

My professional identity has undergone substantial transformation since the commencement of my probationary period. Initially, I watched and adhered to the counsel of seasoned colleagues. In my final year, I have led intricate investigations, offered informal mentorship to new cops, and boldly represented policing standards in public.

The transformation is supported by the Workforce Transformation Strategy, which views officers as assured decision-makers exhibiting leadership at every level. I have demonstrated this by assuming increased responsibility for case management, participating in team briefings, and managing sensitive disclosures.

This development is not merely experienced; it is systematically organised through Continuing Professional Development, reflective evaluation, and mentorship - all in accordance with the College’s framework. Feedback from a supervisor prompted me to implement a more methodical method for evidence collection, enhancing my report writing and case file submissions.

I now assume a more proactive role in guaranteeing organization-wide adherence to ethical norms. I have engaged in case evaluations, offered guidance to junior colleagues, and identified safeguarding risks during team debriefings. These efforts correspond with the College's strategic objectives of integrating leadership and professional standards at all levels.

Public Anticipations, Ethical Standards, and Democratic Law Enforcement

Professionalising policing is not merely an internal staff concern; it also addresses public expectations. Confidence in law enforcement has been challenged by recent events and public examination. The College's ethical principles aim to enhance officer conduct and bolster the legitimacy of policing in a democratic society.

Democratic policing necessitates transparency, community engagement, and accountability (Reiner, 2010). The CoP's focus on ongoing development, equitable decision-making, and public involvement is consistent with this. The SPR emphasises the necessity for law enforcement to tackle emerging dangers while adhering to principles of legitimacy and proportionality.

I have observed that adhering to these principles—especially transparent communication, respect, and equity—can enhance victim outcomes and bolster public trust. By emphasising ethical professionalism, I enhance not only my department's efficacy but also the broader social compact between law enforcement and the communities we serve.

The implementation of Legitimacy and Procedural Justice training—advocated by the CoP as a national standard—has been important in transforming the culture inside my force. The focus on equitable procedures, transparency, and respect in police-community interactions has enabled me to engage with communities more successfully.

Analysis: Constraints of the Institution's Approach

Notwithstanding its advantages, the College's strategies encounter scrutiny. Certain officers believe the PEQF imposes academic pressure that undermines frontline efficacy. The inconsistency in delivery among forces compromises standardisation (Cockcroft and Beattie, 2020).

In addition, the implementation of Policing Vision 2025 has been difficult in countries and regions with limited resources. 

Certain seasoned officers saw themselves as disregarded amid the ongoing reforms, expressing apprehensions that academic credentialism could undermine practical experience. The College must guarantee that lifelong learning encompasses non-academic avenues to maintain inclusivity and foster comprehensive professional capability.

Independent assessment of the PEQF's long-term effects is likewise constrained. The future strategy must incorporate thorough effect assessments and feedback from officers, in addition to education providers, to discern unintended consequences and identify areas for enhancement.

Conclusion 

Through the provision of uniform training, ethical norms, and academic integration, the College of Policing plays a crucial role in the process of professionalising the police force in the United Kingdom. The Strategic Plan of Action (SPR), Vision 2025, and the Five-Year Strategy are all examples of strategic documents that provide strategic direction and consistency to these projects. 

Through initiatives such as the PEQF, the College has successfully expanded evidence-based practice, ethical standards, and learning that continues throughout one's life. These metrics have played a role in my transition from being a probationer to a professional member of the workforce. Through the utilisation of Gibbs' paradigm, I have showed how the combination of reflective practice and academic training has resulted in improvements in my decision-making, victim participation, and resilience.

Nevertheless, obstacles persist. Practical realities frequently surpass theoretical frameworks, and resource limitations hinder execution. To maintain advancement, the College must persist in engaging with officers, enhancing delivery, and fostering flexible learning pathways.

Ultimately, the College's efforts are crucial for establishing a contemporary, reputable police service. If closely connected with practical reality, its methods can empower officers, safeguard communities, and maintain public confidence.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
Introduction 

The introduction of social media has brought about a significant transformation in the terrain of contemporary law enforcement. Law enforcement organisations have modified their activities in order to make use of the various communication platforms that are becoming increasingly important in everyday life. These sites include Facebook, Twitter (formerly known as X), Instagram, and TikTok. When it comes to public participation, information collecting, investigation management, and improving openness, social media presents a substantial number of opportunities. Having said that, it also poses significant concerns in terms of ethics, professionalism, data protection, misinformation, and the credibility of the organisation.
This article provides a critical analysis of the ways in which law enforcement agencies in the United Kingdom make use of social media. It does so by drawing on recent academic literature, legislation, and national policing initiatives. This essay investigates the ways in which social media influences both operational capabilities and public trust. It is written in accordance with the Strategic Policing Requirement (Home Office, 2021), Policing Vision 2025 (NPCC, 2016), and the College of Policing's 5-Year Strategy (2022). For the purpose of examining my own use of social media during the final year of my probation, a reflective analysis is applied, and the model developed by Gibbs (1988) is utilised.

Use of Social Media in Policing with a Strategic Approach

The use of social media has evolved into a crucial component of 21st-century policing strategy. Community involvement, intelligence collecting, investigative support, and crime prevention are the four key goals that the College of Policing (2016) defines as being associated with the usage of social media. These are in line with national initiatives, in particular the Digital Policing Strategy (Home Office, 2020), which promotes increased digital capabilities and services that are centred on the needs of citizens.
As stated by Meijer and Torenvlied (2016), the legitimacy of the police force is now somewhat influenced by the prominence of the police website. Physical presence is not the only factor that influences public impressions of fairness, responsiveness, and transparency; online engagement also plays a role in shaping these perceptions. Online participation serves as a sort of reassurance policing, according to Loader and Mulcahy (2019), who suggest that policing has become more performative in recent years.

Engagement with the Community and Confidence in the Public

Fostering communication with communities in real time and in both directions is one of the most useful applications of social media in the field of law enforcement. Platforms such as Twitter and Facebook make it possible for law enforcement agencies to disseminate information, updates, advise on how to prevent crime, requests for information, and pleas for community safety. As Mawby (2019) points out, this transparency helps strengthen the relationship between the police and the general public, which in turn promotes visibility and accountability.
When I was on probation, I witnessed our police department using Facebook to disseminate information about recent occurrences in the area and to encourage constructive community service. In one instance, an appeal for information on an elderly person who had gone missing received more than one thousand shares in just two hours, which finally resulted in the person being found. It would be challenging to create this kind of rapid communication that affects a large number of people through the routes of traditional media.
The engagement, on the other hand, is not always a great thing. According to Trottier (2015), social media accounts belonging to the police department are frequently targeted by persons who are unfriendly, conspiracy theorists, or trolls. This can have a negative impact on officer morale and lead to public disinformation. Both Bullock and Garland (2018) bring attention to the potential for online abuse and the psychological burden that it takes on officers who are responsible for managing accounts that are visible to the public.


Open Source Intelligence and Investigative Analysis 

Social media offers an abundance of open-source intelligence (OSINT) that can facilitate both proactive and reactive enquiries. The National Intelligence Model (College of Policing, 2019) acknowledges OSINT as an essential instrument for suspect identification, network comprehension, and criminal activity mapping. 
In my experience, I assisted in a missing persons inquiry where a teenager's recent TikTok posts facilitated the identification of a peer she had planned to meet. This peer was then contacted and furnished critical information that facilitated the subject's rehabilitation. The inquiry revealed the efficacy of prompt social media surveillance. 
Nonetheless, officers are obligated to adhere to legal and ethical limitations. The Regulation of Investigatory Powers Act 2000 (RIPA) regulates covert monitoring, and its stipulations extend to open digital environments. Moreover, privacy issues emerge when law enforcement surveils personal posts, particularly if such accounts are configured as private. Denef et al. (2013) assert that police must be trained to differentiate between publicly accessible information and content necessitating approval for access. 
Misinformation and deceit are also widespread. Counterfeit profiles, manipulated material, or attention-seeking behaviour may result in misleading information. Williams et al. (2018) assert that a critical assessment of online intelligence is vital for maintaining operational efficacy and ethical adherence. 

Professional Boundaries and Officer Behaviour 

The rising utilisation of social media by officers in both professional and personal contexts has obscured the distinction between public responsibility and private existence. Numerous disciplinary cases in recent years have featured inappropriate posts by active officers, eroding public trust in the service (Barley and Bennett, 2021). 
The College of Policing's Code of Ethics (2014, amended 2022) delineates principles for honesty, behaviour, and responsibility, relevant in both online and offline contexts. The Acceptable Use of Social Media Guidance (2022) advises officers to refrain from posting information that could tarnish the reputation of the police force, including political views, discriminatory comments, or mentions of active investigations. 
During my probationary period, I observed a situation in which a colleague shared a photograph from an incident scene devoid of identifying details; yet, the timing and location enabled others to infer the events that transpired. This prompted an internal inquiry. The incident, however unintentional, highlights the dangers of internet visibility and the necessity for rigorous compliance with rules. 
Furthermore, police social media profiles must maintain a balance between informality and professionalism. Employing humour, memes, or colloquial language can enhance engagement but also poses the risk of trivialising significant issues. Weller (2016) posits that these methods must be tailored to the audience and cognisant of the situation to preserve legitimacy. 

Reflective Analysis Employing Gibbs’ Reflective Cycle (1988) 

I engaged in a community reassurance initiative subsequent to a contentious arrest that garnered media scrutiny. The neighbourhood team was directed to disseminate updates regarding patrols, interactions, and community gatherings to restore trust. 
Emotions: I originally experienced discomfort. Disseminating my patrol operations online appeared theatrical and vulnerable. I was also apprehensive about unintentionally disseminating material that could be misconstrued. 
Assessment: The posts elicited varied reactions. Certain community members valued the transparency and expressed favourable remarks. Others condemned the authority or seized the occasion to express unrelated complaints. Nonetheless, the campaign finally facilitated a transformation in public discourse and demonstrated our presence, engagement, and attentiveness. 
The effort corresponds with the Vision 2025 objectives of community participation and the Five-Year Strategy's focus on digital transformation. It strengthened the notion of legitimacy via visibility (Reiner, 2010). I discovered that well-organised, timely posts might mitigate adverse media narratives. 
Conclusion: I acquired confidence in utilising social media for interaction. Nonetheless, I also recognised the significance of message discipline, review procedures, and anticipating audience interpretation. 
Action Plan: I will guarantee that subsequent posts receive pre-approval, undergo evaluation for tone and clarity, and are verified with operational leaders. I will pursue professional growth in digital communication and engage in training on online protection and misinformation awareness. 

Risks, Ethical Considerations, and Operational Consequences
 
The dangers associated with social media utilisation in law enforcement transcend the behaviour of individual officers. Operational security, data safeguarding, reputational harm, and the dissemination of misinformation are critical issues. 
Trottier (2015) asserts that while social media surveillance is effective, it may jeopardise public trust if regarded as invasive. Ethical issues emerge when reconciling surveillance with the right to privacy, especially in the context of monitoring activist groups or underprivileged communities. Supervision is crucial to avert inequitable targeting. 
Moreover, the enduring nature of online content presents difficulties. Upon publication, posts may be archived, disseminated out of context, or altered. This disrupts the digital evidence chain and affects judicial proceedings (Bullock and Garland, 2018). 
The Information Commissioner’s Office (ICO) asserts that police forces are required to adhere to the Data Protection Act 2018 and the UK GDPR when gathering and handling personal data from social media. Demonstration of data minimisation, explicit retention policy, and justification for usage is required. 
Operationally, forces require qualified digital media officers to manage content, monitor exchanges, and address misinformation. The College of Policing (2022) advocates for the designation of digital champions within each department and the integration of social media strategy into force-level digital transformation initiatives. 

The Officer Position and Professional Identity in the Process of Revolutionization 

The traditional conception of a law enforcement officer has been transformed as a result of social media. Officers are required to demonstrate not just their physical presence but also their competency in computer literacy, emotional intelligence, and risk awareness in this age of digital technology. 
For the purpose of furthering my growth, I participated in an online education program that targeted digital research and cyber-safeguarding. The significance of operating system intelligence ethics, secure communication, and digital well-being was highlighted throughout these modules. My trust in my ability to facilitate research and participate online has increased as a result of applying this information. 
The Workforce Transformation Strategy (2018) places an emphasis on adaptability, gender diversity, and technological advancement. Both their real and online identities must be effectively managed by officers in order to fulfil their duties. As of right now, my professional identity includes the roles of digital communicator, brand advocate, and analyst of digital misinformation. 
Both in terms of recruitment methods and in terms of public perception, this transformation is readily apparent. The use of social media by organisations in today's world allows them to recruit a diverse range of individuals, promote their accomplishments, and demonstrate their basic beliefs. The democratic police, as stated by Reiner (2010), is dependent not only on the enforcement of laws but also on relationships, which are now partially digital. 

Conclusion

It is now widely acknowledged that social media platforms are an indispensable component of modern law enforcement. In spite of the fact that it offers opportunities for community involvement, intelligence enhancement, and investigative help, it also presents risks to the organization's reputation, operations, and ethics. 
During the time that I was on probation, I was able to observe the capacity of social media to increase transparency, boost safeguarding, and encourage confidence. I am aware of the dangers that it poses, particularly in situations where the boundaries are unclear or where oversight is lacking. 
It is absolutely necessary to have a complete social media plan that is based on the Code of Ethics, legal requirements, and continual professional growth. It is imperative that law enforcement authorities prioritise the allocation of resources for digital training, select officers with specific training, and develop strategies for persons who have been victim to online hate. 
Visibility and accountability will be hallmarks of the future of law enforcement, which will be distinguished by a combination of digital and physical measures. Increasing legitimacy, enhancing operational efficiency, and maintaining public trust in law enforcement are all possible outcomes that could be achieved through the careful administration of social media.

Word count: 1918




Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Introduction 

When it comes to the legitimacy, performance, and accountability of modern policing, having effective leadership is absolutely necessary. In light of the fact that the policing landscape in the United Kingdom is always evolving, the task of police leaders has shifted away from command-and-control paradigms and has instead incorporated dynamic, ethical, and reflective techniques. Through the use of academic theory, strategic national frameworks such as the College of Policing's Leadership Review (2015), and introspective analysis, this essay takes a critical look at leadership in contemporary policing. 
Utilising Borton's Reflective Model (1970) as a structural framework, I conduct an analysis of how I have evolved my leadership style in order to satisfy a variety of operational objectives, particularly in contexts that involve collaboration with coworkers and the general public. Among the necessary materials that are incorporated into this piece are the College of Policing's 5-Year Strategy (2022), the National Police Commission's Policing Vision 2025 (NPCC, 2016), and the ethical standards that are stated in the Code of Ethics (CoP, 2014, modified 2022). 

The Strategic Context of Leadership in UK Policing outlines Policing Vision 2025, which articulates a vision for leadership that is more adaptable, inclusive, and rooted in principles. This vision reflects the complexities of policing requirements as well as the social transformations that have taken place. As a challenge to traditional hierarchical systems, the Leadership Review (2015) published by the College of Policing advocated for distributed leadership across all levels. Leadership should be capable of adapting to changing circumstances, being relevant, and being rooted in both academic and practical knowledge. 
Essential leadership outcomes are outlined in the College's 5-Year Strategy (2022), which includes the following: ethical conduct, inclusion, learning from setbacks, and community involvement opportunities. A contemporary leadership position in the police force requires a high level of operational acumen, emotional intelligence, ethical reasoning, and the ability to interact with people from diverse backgrounds both within the organisation and on a global scale.

Transformational leadership, characterised by the ability to inspire and motivate followers via vision, honesty, and encouragement, has been associated with improved officer morale and public trust (Bass and Riggio, 2006). Likewise, situational leadership theory, articulated by Hersey and Blanchard (1982), endorses adaptation based on context a principle especially pertinent in contemporary intricate police landscapes. 
Moreover, adaptive leadership, as articulated by Heifetz et al. (2009), is crucial when confronting systemic issues such as institutional transformation, the restoration of public trust, or community trauma. This method necessitates that leaders differentiate between technical and adaptive challenges and enable others to collaboratively address them. In my experience conducting juvenile knife crime seminars, I implemented this concept by engaging local mentors and previous offenders to lead the sessions, thereby transferring leadership authority to individuals with lived experience. 

Leadership Approaches and Theoretical Implementation 

A variety of leadership styles pertinent to police has been recognised, including: •Transactional leadership - characterised by structure, performance evaluation, and reward/sanction mechanisms. 
Transformational leadership focused on vision, principles, and inspiring change. 
• Democratic leadership – highlighting teamwork and collective decision-making. 
• Authoritarian leadership is suitable in crises or high-risk situations that require prompt action. 
• Servant leadership emphasising the needs of the team and community. 
Rowe's (2006) research underscores the necessity for policing leaders to transition from command-oriented to facilitative approaches that involve both officers and the community. In my experience, this has been crucial when interacting with vulnerable persons or directing multi-agency safeguarding efforts. 
In a recent instance concerning a high-risk missing individual, I employed a democratic leadership style while collaborating with partner organisations, including social services and healthcare professionals. This facilitated collaborative risk evaluation and established a unified action plan. The efficacy of this leadership approach depended on emotional intelligence and the capacity to listen, negotiate, and change while maintaining safeguarding urgency. 
At another juncture, I was tasked with orchestrating a local safety initiative in reaction to anti-social conduct at a bus station. I utilised principles of situational leadership to provide customised briefings to colleagues, considering their strengths and balancing new officers with seasoned ones. The outcome was a meticulously organised operation featuring proactive patrols, arrests for possession, and community reassurance patrols. 

Ethical Leadership and the Ethical Code 

Leadership in law enforcement must conform to the Nolan Principles and the College of Policing’s Code of Ethics. Ethical leadership cultivates trust, openness, and legitimacy, which are essential in the context of public scrutiny and institutional problems. 
Ethical policing leadership necessitates the adherence to human rights. 
• Exhibiting fairness, integrity, and impartiality • Confronting unethical conduct 
Dickson et al. (2001) assert that ethical leadership is associated with enhanced team satisfaction, less misconduct, and superior organisational outcomes. 
In a particular instance, I confronted a colleague's contemptuous demeanour towards a victim of domestic abuse, who was regarded as “non-cooperative.” I personally addressed the issue, citing trauma-informed methodologies and promoting contemplation within the NDM framework. This illustrates ethical leadership not via authority, but via the influence of principles and the promotion of professional standards. 
Such moments exemplify transformational leadership, wherein change transcends operational aspects to encompass cultural and values-based dimensions. 
Moreover, ethical leadership encompasses diversity and equity within team relationships. I intervened when a team member consistently excluded a colleague from briefings due to personal discord. By addressing this in our post-shift debrief and suggesting role rotation, I realigned expectations and refocused the team on shared objectives. According to Greenleaf (1977), servant leadership promotes team development and averts fragmentation. 

Leadership within the police varies according on the stakeholder, whether colleagues or members of the public. Leadership with co-workers frequently entails collaboration, task delegation, and development. In interactions with the public, especially during tense or emotional circumstances, effective leadership necessitates empathy, lucid communication, and reassurance. 
During a public order issue during a community gathering, tensions heightened between the youngsters and the organisers. In my capacity as the acting lead officer, I employed a composed and authoritative tone to mitigate the confrontation. I prioritised rapport and informal resolution over enforcement. In this context, leadership entailed reconciling authority with compassion. 
Conversely, at a briefing preceding a large-scale warrant execution, I employed a more authoritative approach designating roles, verifying comprehension, and assuring adherence to legal standards. This exemplifies situational leadership: aggressive when necessary, participatory when suitable. 
Public-facing leadership encompasses informal influence as well. While doing foot patrols in a culturally diverse region, I frequently spoke with shops, participated in community centre drop-ins, and addressed enquiries from people. These exchanges fostered ties and enabled neighbourhood members to perceive policing as accessible. Reiner (2010) contends that democratic policing is founded on visibility, legitimacy, and the perception of procedural justice. 

Reflective Analysis Employing Borton’s Model (1970) 

What is the inquiry? In my final year of probation, I took on an informal leadership position in a safeguarding case of a vulnerable youngster who was subjected to exploitation. The situation necessitated collaboration among social services, educational institutions, and our criminal investigative section. 
What is the significance? At first, I was apprehensive uncertain of my authority or expertise to assume a leadership role. Consequently, I assumed the role of the principal contact for updates and planning by default. I utilised emotional intelligence, maintained communication with partners, and facilitated many case discussions. My confidence increased through constructive feedback and minor achievements. 
This experience illuminated the significance of collaborative and distributed leadership. I discovered that leadership transcends status and involves taking initiative when necessary. I also learnt to modify tone, topic, and detail according to my audience whether a social worker or an investigating sergeant. 
This incident underscored the significance of emotional management. I was concurrently handling stress from an unrelated high-risk case, and my capacity to remain composed and attentive prevented one circumstance from adversely affecting the other. Goleman’s (1998) notion of self-regulation as an essential element of emotional intelligence was very pertinent. 
What is the next step? I persist in enhancing my communication and conflict resolution abilities. I intend to formally advance by undertaking courses in leadership and safeguarding coordination. My overarching goal is to mentor individuals and foster a values-driven policing culture. I aim to enhance my comprehension of inclusive leadership, considering the growing diversity within our communities. 
I have registered in an internal diversity awareness program and sought shadowing opportunities with leaders in other departments to promote this initiative. 

Adaptability in Leadership Methodology 

The capacity to adapt leadership styles is crucial in contemporary policing. Flexibility signifies self-awareness, emotional intelligence, and strategic comprehension. 
For example: I employ transformational leadership to inspire colleagues during intricate investigations. I utilise transactional methods when overseeing time-critical arrests or exhibits. I adopt democratic leadership in community meetings or strategic planning. I resort to authoritarian leadership in urgent risk scenarios (e.g., pursuit coordination). 
Flexibility mitigates rigidity and facilitates adaptation to evolving risk environments. According to Goleman (1998), leaders with emotional intelligence are more effective since they evaluate circumstances, individuals, and objectives prior to determining their leadership approach. 

Leadership and Organisational Culture 

Leadership significantly influences organisational culture. The College of Policing's Leadership Review (2015) promotes transparency, accountability, and inclusivity. Only leaders who demonstrate courage and constancy can confront toxic subcultures or inertia. 
I have facilitated informal reflective briefings post-shift within my team, promoting learning and transparency. These sessions promote development, team cohesion, and thorough analysis of situations. According to Schein (2010), culture is influenced by the persistent focus of leaders. 
I have solicited criticism on my performance, establishing a reciprocal responsibility framework. This not only fosters trust but also reinforces the inclusive principles advocated by national policies. 
Furthermore, by exemplifying vulnerability and soliciting criticism transparently, I enhance psychological safety within the team. Edmondson (1999) asserts that leaders who cultivate psychological safety enhance learning, innovation, and retention in high-pressure contexts such as police. 

Disadvantages and Potential Opportunity Areas 

Tensions are a constant presence in the leadership of law enforcement agencies. On sometimes, it may be necessary to exercise leadership without the official power that is typically associated with it. On other occasions, leaders in positions of rank may experience a sense of limitation due to the rules or culture of the company. 
Among the significant challenges I have faced is the challenge of managing the dynamics of inter-agency collaboration when the individuals involved have different points of view. 
The ability to lead in times of weariness or operational stress • Addressing performance difficulties among colleagues who do not have formal authority 
Due to the nature of these problems, resiliency, reflection, and an ethical foundation are required. For the purpose of future self-evaluation, I have implemented the practice of documenting major occurrences, and I have determined that peer debriefings are an essential component in maintaining impartiality. 
The emphasis of future growth will be placed on inclusive leadership within the context of multicultural situations. 
• Leadership that is subject to inspection (for example, public grievances and body-worn camera footage assessments); • Fostering uniformity in leadership conduct notwithstanding operational demands; • Coaching and mentoring efforts inside the organisation • Developing leadership skills across all levels, with a special emphasis on under-commissioned officers 

Conclusion 

In the United Kingdom, the leadership of the police force is moving in the direction of a paradigm that emphasises reflection, ethical behaviour, inclusivity, and shared accountability. With the help of national frameworks such as Policing Vision 2025 and the Leadership Review, leadership has been rethought as a process that is collaborative and malleable, rather than a concept that is consistent and dependent on rank. 
Through the utilisation of many theoretical models, including transformational, situational, and servant leadership, as well as engaging in reflective practice applying Borton's model, I have identified and identified vital strengths as well as areas that require improvement. The lessons I've learnt from my experiences demonstrate that leadership is not just about making decisions, but also about communication, ethics, and taking responsibility. 
My goal is to cultivate a culture within the police force that is distinguished by honesty and meaningful service by devoting myself to professional development, learning through reflection, and engaging in activities that are inclusive.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Critically Reflecting on My Probation for a Period of Three Years

A police officer's probationary term is a time of tremendous learning, development, and adaptation to the complexities of the profession. This period of time is known as the orientation period. During the course of three years, I have participated in formal education through the College of Policing, taken a large number of classes, and gained vital real-world skills from my colleagues and mentors. Through the use of this critical reflection, I will evaluate the ways in which mentoring and coaching have contributed to my personal, professional, and organizational development, as well as the ways in which they have improved my capacity to operate effectively in our workplace. As an additional point of interest, I will investigate the significance of feedback, both provided and received, in the context of the police force. The Experiential Learning Cycle (1984) developed by Kolb will be utilized by me in order to conduct a systematic analysis of my experiences in order to structure this reflection.

My probationary term has been profoundly impacted by mentoring and coaching, which are two unique yet complementary ways to developing leadership skills. The process of coaching, as defined by Whitmore (2009), is one that enables an individual to enhance their own performance by unlocking their potential. This is typically accomplished by concentrating on particular abilities or goals. Mentoring, on the other hand, is a relationship that lasts for a longer period of time and entails an experienced officer providing direction, sharing insights, and offering strategic advice to a junior officer in order to assist them in navigating their career (Clutterbuck, 2004). In the field of law enforcement, mentoring is especially beneficial for newly hired officers because it not only offers them technical instruction but also emotional support when they are confronted with high-pressure circumstances. On the other hand, coaching has been really helpful in my efforts to improve my practical skills and my ability to make decisions in circumstances that are always changing.

The structured education that I received from the College of Policing and the many training courses that I participated in throughout my probation, as well as the informal yet significant learning that I obtained from working alongside experienced officers, are two separate forms of learning that I have encountered during my probation. Each has made a distinct contribution to my growth and development. To give a theoretical foundation in law, processes, and ethics, the College of Policing is responsible for providing. I have established a solid understanding of the fundamentals of police through the completion of academic assignments, completion of legal studies, and participation in structured training courses. When it comes to ensuring that my actions are in accordance with legal frameworks and best practices, this education has been absolutely essential. In a classroom setting, for instance, I was able to acquire the knowledge necessary to appropriately process cases so that I could learn about investigative methods, report writing, and legislation. However, despite the fact that this instruction is necessary, it frequently lacks the flexibility and the complexity that is present in active policing in the actual world.

On-the-job experience, on the other hand, has shown to be an invaluable resource for the development of practical abilities that cannot be taught in a classroom setting. It is through experience and mentorship that one acquires the skills necessary to de-escalate potentially explosive situations, successfully connect with the general public, effectively manage high-pressure crises, and effectively deal with the unpredictable nature of police work. Take, for instance, an early episode in which I was required to mediate a disagreement between family members. Despite the fact that I was familiar with the legal framework as a result of my training, the intervention was eventually successful because of the guidance that my mentor provided regarding reading body language, establishing control, and de-escalating tensions and conflicts. According to Schon's (1983) idea of reflective practice, which places an emphasis on learning through doing and reflecting upon real experiences, this is consistent with the theory. In the end, although formal learning is essential for laying a solid basis, the experience that is obtained via operational policing is the most important factor in determining long-term growth.

On a number of different levels, coaching and mentoring have been really helpful in assisting me in accomplishing my overall objectives. Through consistent feedback and direction from my mentors, I have been able to develop my self-assurance and my ability to bounce back from setbacks. In the beginning, I had a lot of trouble with self-doubt, especially when I was in high-pressure circumstances. I have, however, learned to trust my instincts and to make solid judgments even when I am under pressure because to the continual support I have received. When viewed from a professional standpoint, the structured training and practical exposure have helped me improve my talents in fundamental policing competences such as communication, investigation, and administrative skills. The ability to write detailed reports that are legally sound, to conduct effective interviews, and to manage case files are all talents that have been honed via the process of coaching. My development makes a contribution to the general effectiveness of my unit, which is made possible at the organizational level. I am better suited to contribute to public safety and uphold the standards of the police force as a result of my efforts to improve my response times, decision-making skills, and leadership qualities.

My success may be attributed in large part to the combination of coaching, mentorship, and self-directed learning that I have utilised. Based on Kolb's (1984) learning cycle, the most significant aspects of growth are active exploration, conceptualisation, reflection, and learning by experience. Other key aspects include learning via experience. As a result of participating in the mentorship program, I have had the chance to engage in reflective practice by having talks with officers who have more experience about my decisions and performance. As a consequence of this, I have been able to identify both the areas in which I excel and those in which I have room for improvement. In addition, coaching has given me the chance to put my theoretical knowledge into practice in real-world situations, which has enabled me to improve my approach in accordance with the new experiences I have gained. Exemplification: as a result of repeated exposure and guided reflection, my ability to assess risk in emergency response scenarios has improved. This is just one example. As a result of this, the process of making decisions has become more efficient, and the awareness of the current situation has been improved.


Being a police officer is a mentally taxing vocation that requires emotional fortitude and maintaining a healthy state of mind. During the course of my probation, I have been exposed to a variety of high-pressure scenarios and traumatic experiences that have required me to demonstrate my capacity to properly manage stress. I have been able to create coping mechanisms and techniques to preserve my mental health with the assistance of mentoring, which has provided me with an essential support system. Through conversations with more seasoned officers, I have gained a deeper understanding of the significance of self-care, professional detachment, and emotional intelligence in the context of managing challenging situations without experiencing burnout. According to Regehr et al. (2019), mindfulness practices and resilience training enhance officers' capacity to manage stress and recuperate from difficult events. Numerous police departments have commenced the integration of well-being initiatives that emphasize mental fitness in conjunction with physical training. This comprehensive strategy guarantees that officers can manage high-pressure circumstances while preserving their personal well-being.

CPD, which stands for continuous professional development, has been another essential component of my probationary period. By participating in regular training sessions, workshops, and legal updates, I have been able to keep up with the ever-evolving strategies that are used in law enforcement. My overall efficacy has increased as a result of my participation in advanced training programs that cover topics such as crisis intervention, tactical awareness, and tactics for de-escalation. A commitment to continuing learning is necessary in order to uphold high standards of practice in the field of policing, which is a profession that is always changing.

In addition, my development has been significantly influenced by my participation in community policing and public involvement. My capacity to establish trust between the police and the people, as well as my communication skills and cultural knowledge, has seen significant improvements as a result of my close collaboration with local communities. One of the most important learning experiences has been gaining an understanding of the issues of the community and effectively resolving those problems, which has reinforced the significance of proactive police techniques.

Additionally, for the entirety of my probationary period, a significant amount of attention has been focused on the development of my leadership competence. I am gaining more experience working in the police force, and as a result, I am becoming more accountable for mentoring junior officers and making decisions that have an impact on the safety of the general public. The provision of coaching has made it possible for me to develop a sense of self-assurance in my leadership capabilities, which, in turn, has made it possible for me to take the initiative when confronted with difficult circumstances. My capacity to retain composure in high-pressure situations, to communicate effectively, and to make judgements based on factual information is continuously improving as a result of structured learning and exposure to actual scenarios. Furthermore, my ability to communicate effectively is also in the process of developing.


The long-term goal I have set for myself is to become a member of a firearms policing unit, which is a position that requires a great level of expertise, resilience, and adaptability. It will be extremely important for me to meet the severe standards for firearms policing, and the learning and development that I have experienced during my probationary time will do just that. My experience in response police has enabled me to build abilities in rapid decision-making, situational awareness, and the capacity to maintain composure under pressure, all of which are essential qualities for a firearms officer. When it comes to handling crucial crises, comprehending tactical tactics, and implementing accurate communication in high-risk scenarios, my confidence has been strengthened as a result of coaching and mentorship. It will be necessary for me to undergo additional training in areas such as advanced driving, high-stress scenario simulations, and tactical awareness in order to boost my candidature for this specifically specialized post.

When I think back on my probationary term, it is clear that the combination of structured education, mentoring, coaching, and experience gained in the actual world has been extremely beneficial to my growth. Although formal training has established a solid basis in legal and procedural principles, the actual core of policing is taught via hands-on experience and the wisdom of officers who have been in the profession for significant amounts of time. My growth has been directed by coaching and mentoring, which has enabled me to improve my abilities, build my confidence, and make a meaningful contribution to both my team and the organization as a whole inside the organization. The ability to learn, adapt, and develop consistently has been significantly shaped by feedback, which has been an essential component throughout this journey. I will continue to put these lessons into practice as I progress in my profession, and I will do so by utilizing both organized learning and experiential growth in order to develop as a law enforcement officer.
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