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The main aim of the study is based on the organizational structure and culture of AstraZeneca which impacts its performance. Hence the study has focused on several characteristics and manager models through which the company has received productivity in terms of gaining success through competitive advantages. 
[bookmark: _Toc123992753]How do the organization’s structure and culture affect its performance?
The major pharmacological drugs are provided by the large biopharmaceutical enterprise AstraZeneca. As of 2021, AstraZeneca's top three medications included Tagrisso, a pharmaceutical used to treat non-small-cell lung carcinomas. The AstraZeneca vaccine has a 72% efficiency towards symptomatic SARS-CoV-2 infection, according to the overall analysis of data collected from trial patients who received 2 standard doses spaced around 4 to 12 weeks apart. In able supply work which is ethical and legally defensible, it respects all applicable legislation, rules, regulations, codes, recommendations, and good preparation criteria inside these areas of safety, reliability, scholarship, and medical ethics (Andersson, et al. 2019).
Appreciating the uniqueness: AstraZeneca respects all diversity and strives to promote fair representation on all of international players. Because when a team is most creative when it has people who have differing points of view from each other and, together in a setting in which diverse opinions are appreciated and supported. They are of various origins and have different experiences, strengths, and limitations; this uniqueness illuminates concerns and generates fresh solutions. Its densely packed innovation drives our career and personal advancement and results in a more diverse workplace.
Facilitating inclusive leadership: At AstraZeneca, the organizational climate requires valuing, seeking out, and harnessing personal distinctions to support the company's goals. It's how they want everyone to act, regardless of role, seniority, of distance. It entails acting with nothing but an open mind, listening carefully, and deciding in a forthright method in order to foster a setting where individuals feel confident bringing their whole selves. For instance, our awareness participation training encourages the proactive behavior they demand of my staff in order to make certain that various perspectives and ideas are understood, cherished, and incorporated into our work. Similar mentors, like their 'Leading Self' course, which thousands of workers have taken, also contain inclusive specific behaviours (Meng and Berger, 2019).
Creating an environment where individuals feel comfortable expressing their opinions: Individuals must feel happy and valued in themselves naturally in an inclusive atmosphere. This dimension of the psyche is crucial for fostering a sense of "relating" . When they experience like individuals, they have the bravery to voice their viewpoints, present potential solutions, and question the status quo. Diversity in every one of its varieties is genuinely welcome. AstraZeneca engages to advance best business practices and optimal growth. By building working ties and blatantly displaying when differences are acknowledged and welcomed, employees also assist in creating a welcoming, range of cultures (Henriksen, et al. 2020). 
Establishing and maintaining a pipeline for diverse leaders and talent: Checking to make sure that with us employment is fair for the folks we assist but also its neighbourhoods may be the most conspicuous part of maintaining balance. The recommended actions to take for AstraZeneca are to integrate cultural awareness and contribute to the populations in which they work. This helps us recognize consumer wants and react directly. The perfect way to do this is to identify, keep, and create top candidates for only a culture which is even more eclectic.
Managers carry out actions as part of the field of management, which represents a set of skills. They see leadership as a process of achieving goals through and with the help of others. This action involves effectively and cost-effectively coordinating, managing, directing, and regulating the resources available to meet the organization’s objectives which are as follows:-
  is the true purpose of management (Unterhitzenberger and Bryde, 2019).
AstraZeneca made decisions about future initiatives and plotted this same best strategy for accomplishing the goals throughout advance. Planning is the process of identifying how to take action to achieve predetermined goals. Thus, purposeful contemplation about tactics and approaches to accomplish set goals seems to be what planning is all about. To guarantee the maximum efficient deployment of both human and animal resources, planning is vital. It is sparking, widespread, and assists towards preventing and mitigating costs, misunderstandings, and misunderstandings. Hence the company followed the principle of Henry Fayol in terms of increasing its performance. Many people will consider Henri Fayol to be the architect of contemporary management. His diagnosis and management, which were formulated and published largely in the early 1900s, had a serious influence on how industrial leadership style developed during the years of the twentieth century.  Although they found similar outcomes concerning the importance of employee welfare to production, the beliefs were separately developed from other classic management models of the time, such as Human Relations or Elton Mayo's scientifically strategic leadership.
Organizing- In order to achieve the organizational, it is a strategy for collaborating, intellects, and means and forging political relationships with individuals.
· Occupational recognition.
· classification of activity groups.
· a division of labor.
· the creation of authority and the power that is delegated.
· trying to coordinate the interactions between power and responsibilities.
Staffing- The task involves staffing but also supporting the organization would be included. Due to current technological advances, growth in corporate size, diversity of human behaviour, etc., staffing has grown more crucial.
· Manpower Utilization (estimating manpower in terms of searching, choosing the person and giving the right place).
· Assessment, Recruiting and selection, and Promotion.
· Knowledge & Welfare
· Payments.
· Performance Comparison.
· Transfers & Advancement.
Directing- It is a piece of managerial function that helps organizational procedures to behave efficiently in order to meet organisational objectives. Because employment, marketing, and planning are only the first steps of finishing the project, it is thought that it is the enterprise's "life-spark" that fuels employee behaviour (Ramakrishna, 2019). The cross-functional and cross-sectional aspect of management called the path is concerned with actively supervising, guiding, controlling, and engaging people to achieve business goals. These are some components of direction:
· Supervision
· Motivation
· Leadership
· Motivation
[image: ]
Figure 1: Henry Fayol’s contribution to management
(Source: studiousguy.com)
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Numerous internal and external factors can influence employee behavior in the organization either negatively or favorably. Every person is unique because human conduct is thought to be the most complicated of all animal behavior. An efficient organization faces a variety of difficulties that may have an impact on employee behavior either directly or indirectly. In other instances, the management of the company must first assess the specific work, identify the necessary abilities, and assemble a team whose skills support and balance each other. Safety settings, human capacities, and constraints must first be examined in order to address diverse factors. An individual's organizational behavior may be impacted by a number of things. In the instance of AstraZeneca, different factors that influence the behavior of its employees within the organization would be as follows:
Leadership: At AstraZeneca, the authorities claim their leadership to have inclusivity. They empower the employees to attain the right balance of work. At AstraZeneca, inclusive leadership means valuing, pursuing, and utilizing individual differences to further the objectives of the organization. It's how they expect everyone to act, regardless of position, experience, or location. It entails acting with an open mind, paying close attention, and making decisions in a responsive manner in order to foster an atmosphere where the employees feel comfortable bringing their real selves. Through a variety of learning and development programs, they guide their managers and employees regarding how to foster inclusiveness and a diverse workforce and promote diversity of opinion (Remneland Wikhamn and Styhre, 2019). In order to ensure that different viewpoints and ideas are recognized, valued, and integrated into their work, for example, their conscious inclusiveness training encourages the proactive behaviour they require from the staff. Other development initiatives, including their ‘Leading Self’ course, which thousands of employees have taken, also incorporate their inclusive leadership practices. 
Organization culture: AstraZeneca has been trying to foster a work culture that makes employees feel confident to speak their minds. People should feel comfortable and welcomed in their true personalities inside an inclusive environment. This element of psychological stability is crucial for fostering a sense of "belonging" When individuals feel like they belong, then they have the courage to express their opinions, provide alternative solutions, and accept change. Diversity in all of its manifestations is genuinely welcome. Employee Resource Groups (ERGs) at AstraZeneca are organizations that provide money and support to groups, as with AZPride, their ERG for staff who identify as LGBTQIA+, or TH!NK, their ERG for employees who identify as a unique mix. To promote effective growth and best practices, these international and local organizations exchange concepts and information. By fostering professional ties and blatantly expressing that, variations are welcomed and tolerated, they also contribute to its inclusive, diverse community. It is not only that 83% of workers claim to feel at ease voicing their opinions and speaking their thoughts at work, however, but their employees also stand up to the task when AstraZeneca ask them to express different thoughts and perspectives. This has repeatedly occurred through crowdsourcing initiatives that give people the chance to participate in decision-making and influence their corporate direction (Sami, 2022). Their employees contributed over 56,000 ideas to a crowdsourced event in 2018 that helped develop their current strategy (Jemielniak and Krempovych, 2021). A few months after the COVID-19 epidemic struck, AstraZeneca also launched a second worldwide crowdsourcing initiative, allowing employees to share lessons learned through their challenges and solutions to help them adapt swiftly and get through hurdles, and seize possibilities as they look to the future. Employee suggestions helped AstraZeneca develop new strategies in a variety of sectors, including R&D, advanced analytics, and sustainable working practices.
Sustaining and diverse talent pipeline: AstraZeneca is committed to helping women pursue careers in STEM (Science, Technology, Engineering, and Mathematics) as a science-driven organization, and they also claim to be passionate about empowering and developing the next emergence of female leaders in their sector. A key strategy for achieving that equitable gender parity at any and all levels for them is to develop training programmes specifically targeted at women to assist and advance their professional and personal goals. AstraZeneca fosters mentoring relationships specifically and has women's organizations in the majority of countries. As a result, 46.9% of workers in management positions and just above 50% of their entire workforce identify as female (AstraZeneca). As part of its efforts to promote racial equity, AstraZeneca has also embedded activities into each stage of its talent pipeline. For example, they have targeted talent programs to boost the representation of African American, as well as Hispanic/Latinx people in the UK and the US. They have a concept throughout hiring dubbed "Not like you," which promotes diversification on their interview panels. In order to enhance the participation of ethnic minorities across the business, they have also invested over $5 million in early talent programs. 
Valuing differences: As mentioned earlier, AstraZeneca values differences and aim to create a balanced representation across their global teams. Since a team is the most creative when it consists of individuals who have various points of view from each other in a setting where diverse opinions are respected and encouraged. Individuals come from different origins and have different experiences, skills, and limitations, and this diversity reveals challenges and generates fresh solutions. It promotes ongoing innovation and learning, drives both personal and professional progress, and results in a more diverse workforce (Runiewicz-Wardyn and Eliashvili, 2022). They have incorporated inclusive and moral behaviour into their strategy throughout their five key Corporate Values. These values were developed in a collaborative manner with the help of their worldwide workforce, and they are backed by specific behaviors to which individuals hold themselves accountable. AstraZeneca revised its behaviors in 2020 to more accurately represent its dedication to diversity and inclusion both inside its workplace and in the varied patient groups that they assist. 
[bookmark: _Toc123992755]Conclusion
This study aimed at stating the organizational culture and structure of AstraZeneca. Facilitating its organizational culture and structure, AstraZeneca values variety and works to ensure that all international competitors are fairly represented. Since a team is still most innovative when it consists of individuals who hold different perspectives from one another and when they work together in an environment that values and encourages them. Similarly, numerous internal and external factors of AstraZeneca are being discussed that influences the employees’ behavior within the company.
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