Social enterprises.

The challenge they face with the recruitment of staff.

This essay will explore the challenges that a social enterprise may face with the recruitment of an appropriately skilled and diverse workforce. A social enterprise is a business led by a specific social objective, maximising profits whilst maximizing benefits to society and the environment. (investopedia.com 2020). There are many obstacles that a social enterprise may be confronted with, acquiring the staff with the skills, dedication and talent needed for a business model such as this is a very important one.
· Will their dedication be at the par with what the enterprise expects or have themselves?
· Can they commit to this specific and unique business model?
· Are they ready for the daily challenges that a social enterprise may face?
· Due to the lack of awareness of social enterprise, does this hinder attracting staff?
Hiring staff to match the passion and ambition needed for each particular enterprise can be difficult. Being a smaller organisation there needs to be an attraction of the opportunity of learning and developing their skills and the awareness of what they are contributing towards. Millenials are commonly interested in these roles as arguably social responsibility is of importance to that age group, is targeting this age group the way forward? An importance could be to have ample opportunities available for staff, to help develop careers and attract potential employees. 
(The guardian.com 2012).
“Every part of your business boils down to people and by understanding the human element, you’ll be more profitable, lead more effectively , create brand loyalty, close more deals and do better work.” (Entrepreneur.com 2015).

What is a social enterprise? It is a business structure that aims to use its profits for a good cause, creating opportunity of work for people that may find it hard to be recruited in the normal job market. It supports the surrounding community and gives employees an opportunity and responsibility to help run that business. It includes and benefits a wide range of people, ranging from investors to the community itself (fitzhugh and stevenson, 2015, pg1).
Social enterprises are businesses that use their profit to create positive change. These include the creation of jobs and reinvesting back into the community (selnet-uk.com n.d). 
They are businesses that have a clear vision to support their community whether that be by recruitment of local people or the investment for a good cause in the area. Its purpose is to benefit others, maximizing profit and maximizing benefits to society and the environment.

What is the role of people in an organisation? There are many factors to running a successful organisation e.g having a clear goal, dedication, an appealing service and working efficiently. All of these factors require people, to carry every possible factor to the best of their abilities ( naboe.org n.d).
There are a broad range of roles in an organisation. All range in different levels of responsibilty, there are specific duties to each employee. It is important each employee has a clear vision of their role. There are executive positions that oversee all operations, there are managerial positions that have mid-level responsibilities and operational positions that run the day to day needs of the business. So from management, a vital role to insure all objectives of that business are successful, in this role these include recruitment and overseeing tasks are completed by any staff that are lower in the hierachy of that organisation. To ensure a successful business every role and responsibility should be defined. If every employee has a clear view of their role it should work like a well oiled machine. The team will naturally work towards their end goal. Then we have employees or volunteers, with the leadership of management they know their role and can get the job completed. With these examples of roles, we can see the different responsibilities they hold and the importance every level of hierarchy has (cleverism.com 2019).

The differences between commercial enterprise and social enterprises are that commercial businesses aim for financial gain whereas a social enterprise, although also aimed at financial benefit they also have a main objective of social benefit also, to put that money back into the community or whatever their social objective is aimed at. So they are similar in wanting to obtain a high profit but the final objective in both differs. Wealth is important to both parties but with social enterprise it isn’t for their own gain. They dedicate their time and concentrate on the importance of improving the community and environment around them. There are different views on both different business concepts, do we have a social responsibility? Commercial businesses are criticized that they may forget their responsibilities, in our day and age the social benefit is considered constantky and is very important to this generation, this may make a social enterprise a more attractive concept (smallbusinesses.chron.com 2019).

The challenge in recruiting in a social enterprise varies, acquiring staff that have the right talent and skills that will benefit a social enterprise poses more of a challenge than for a commercial business. It is asking the potential employees to see beyond a normal job structure, to have the ability to do that and want to see a social cause benefit. The awareness of the social goal may attract some young job seekers. It is vital to educate people about the structure and aim of a social enterprise business model to then ease the recruitment process (ssir.org 2012). There are certain skills that are needed for a job role such as this. When looking for potential employees in a social enterprise this raises challenges, a dream candidate would have good financial management to keep costs low and retain an affordable business model, especially important to this sort of enterprise. Team players and team leadership skills are a must. To have the ability to compromise, have empathy for others, to work with a diverse workforce that all have the same end goal. Having an awareness and interest in social issues and being creative. Being able to inspire others and maintaining passion of the cause. To find a team that share similar passions would be the ultimate challenge.
Another challenge faced by a socially based business would be the legalities involved, there are a lot of possible legal structures to consider. Seeking legal advice for the needs of each individual enterprise would be more complex than in a commercial enterprise due to nature of the business. It depends on ownership, how money will be raised, does it need to be flexible a flexible structure? (futurelearn.com n.d).
Funding poses another challenge, although a social enterprise sells goods or a service for profits, due to the nature of the business strategy funding is available also. There is a need and an opportunity to be entitled to these funds. But how easy is all of that? Funding can come from many different sources e.g the government or a donor invested in the same social outcome. Every element of the funding process requires planning and research ( techround.co.uk 2020).
Due to cost cutting in authorities able to fund social enterprises this is posing concerns for this avenue of business. There are more and more businesses opening up in this field, is that the cause of the cost cutting? This may be the reason that some are opting to join other enterprises, even if that goes against their primary social goal as the enterprise they are collaborating with may not have the same social objectives (newsandviews.zurich.co.uk 2020).
Due to the lack of knowledge and awareness of a social enterprise there may not be enough support in place when there may be a need for that. The strength of the product or service they are selling must be to a high standard to compete with any commercial business that has the same product (hotcubator.com 2020).
There may be an element of mistrust in a business such as this, people question the financial gain, why aren’t they donating all proceeds? What are their intentions? There may be a lot more to prove as the business has questions to answer before even becoming established, a commercial business wouldn’t have that problem. There is an expectation to prove themselves. There needs to be a very clear goal, advertising and educating people of their true intentions as many people are not even aware of what a social enterprise is, its sometimes assumed to be a charity.

These are all contributing factors to the success or failure of a business of this type. Due to the diversity of this business model it is important to plan and research everything, to have the funding in place, to acquire an appropriately skilled workforce and a clear and positive social goal. 
In conclusion a certain mindset is needed for roles in this type of business. There is a high importance for social enterprises to have a good recruitment structure in  place. The cause the business is working to contribute towards is going to be the main attraction for potential employees. There needs to be an opportunity to develop their career. Engaging them in the final objective. So creating a clear and precise job description is of importance, explaining the vision and values they have, what their goal is and the role and responsibilities required. Explaining what they have already achieved as an organisation.
Getting all existing staff involved in the recruitment process is vital, the team will have the knowledge and passion to convey to potential employees the needs that the business has. To work in this environment brings even more meaning to a job, to use that fact to attract staff is useful. It wouldn’t just be a pay packet it would be an opportunity to change the world. If a social enterprise can play to their unique strengths it will appeal to ethically conscious people. Knowing that these roles may be better suited to the younger generations with social and environmental awareness. Recognising that each potential employee can become an asset to a business, although a complex position to fill due to the businesses needs, employees are the most important part.
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