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What is The Business Environment?

Business Environment can be definite as a group of all individuals, entities and other factors, which might be or not controlled by the organisation, but can affect its performance, profitability, growth and even survival.

Why should firms analyse a company or industry business environment? 
Industry analysis is a method that helps to understand a company's position relative to other participants in the industry, identify the opportunities and threats in the business and offers a firm idea of the existent and upcoming scenario of that industry.
The types of business environment classify as follow:

Internal Environment: The culture, factors, members and events that influence the decisions of the organisation, imparting strengths or causing weakness, form the internal environment. It includes vision and mission, objectives, corporate culture, value system, human resources and labour management.

External Environment: The factors that provide opportunities or constitute threats to the business compose the external environment. 
The external environment divides into two categories:

Micro Environment.
The Micro Environment is the nearest perimeter of the business that has a direct and continual impact on it. It is formed by suppliers, customers, competitors, market, intermediaries, Etc.

Macro Environment.
The Macro Environment is formed by those factors that influence and affect performance, strategies and decision-making of an organisation such as demographic, social, economic, legal, political, technological and environmental.

A company is only a part of a large environment, and just a few factors are under its control. Thus the only option the company has is to adapt and respond accordingly. So, if business persons have an excellent awareness of the business environment, they are able to realise, analyse and respond to the forces that affect the company's business.

In this report, we will analyse and discuss the evolution and growth of the car manufacturing industry over the past few decades. Its progress is evident as we pass from the steam-powered cars used in the past to gas-powered cars, that we are using in the present, and electric-powered cars that are the vehicles of the future.
Some companies seem to manage better the changes that the progress of this industry has reached. The smart technology is advancing, and companies need to work hard on these new innovations to not lose their position in the market. 
The most considerable trends that are changing the car industry today are electric cars, robotic cars, car-sharing and connected cars.

We will discuss and analyse the factors that affect the business environment of the car manufacturing industry through PESTLE Analysis and SWOT Analysis.
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The political factors that affect the car industry are political stability in the main markets, safety regulations and emissions policies.
Driving cars can be extremely dangerous. That's why governments worldwide enforce strict safety regulations around the car industry.
An example of the safety regulations is the revised General Safety Regulation adopted on 27 November 2019. REGULATION (EU) 2019/2144 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 27 November 2019 (Eur-lex.Europa)
Governments have a significant interest not only in the safety aspect of the car industry but also in the emissions statistics of new and existing vehicles. An example of this is the Clean Air Strategy 2019 of the British government. According to its site, this strategy is planning to deal with all sources of air pollution, for better breathable air, by protecting nature and improve the economy (Gov.uk).
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The economic factors that involve the car industry are economic stability in the main markets and people's growing available earnings.
Today more individuals across the world are earning more money every year and the car is essential for a better quality of life. 
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The social factors that affect the car industry are the growing demand for electric cars, robotic cars and car-sharing.
Today people is more attracted to buy electric cars to protect the environment and save money on fuel.
The world is gradually passing to electric cars and the number of electric vehicles worldwide is estimated to be more than 125 million by 2030( DiChristopher, 2018).
Car-sharing is a new trend, especially in big cities. Today more people are looking for a better way to travel at work, by saving money and time, and car-sharing is an excellent opportunity cause people share travelling costs, reduce traffic, park easily and other.
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The technological factors that affect the car industry are the increasing performance, development and safety of electric cars and self-driving cars.
One of the most important technological factors is the advance of self-driving technology. Car brands like Tesla are already offering something very similar to a completely autonomous motor vehicle.
In his article form 2018, "Self-Driving Car Technology – The Future of Automobile" posted on the site www.techdim.com, Dim Justyn give us a brief explanation about the self-driving car technology and how it works. He says that is a mix of various modern technologies in a standard car such as camera, GPS, computer vision, laser light, radar, odometry and many more sensors to drive the car smoothly over the roads. This car has advanced control systems which are used to analyse data from different sensors and cameras to plan a path to the desired location. This technology is safe, flexible, and efficient (Dim, 2018).
Today more people are attracted to this new technology, and thus it might conduce the manufacturers of conventional cars to change their business strategy to keep up with the future of innovation in the car industry.
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The legal factors that affect the car industry are increasing regulations on car safety and stricter emissions regulations.
An example of stricter emissions regulation is the CO2 emission standards for cars and vans regulation adopted by the Council of Europe on January 2019.
The regulation aims to ensure that from 2030 onwards new cars will emit on average 37.5% less CO2 and new vans will emit on average 31% less CO2 compared to 2021 levels. Between 2025 and 2029, both cars and vans will be required to emit 15% less CO2 ( Council of the EU,2019).

[bookmark: _Toc50067272]Environmental Factors
The environmental factors that affect the car industry are carbon emissions and the emergent concern in business sustainability.
Today the new cars are built to observe the strict emissions regulation and lower fuel economy requirements.
In the present, in the car manufacturing industry, a wide range of sustainable initiatives are used by manufacturers in vehicle production.
Here is a list of sustainable initiatives that various companies in the car industry environment are supporting:
-The manufacturing plant of BMW is powered by hydro and wind turbine-produced power to reduce cars overall carbon footprint;
- Volvo manufactured a particular version of its XC60 T8 Twin Engine plug-in Hybrid Suv by replacing various of its plastic components with greener equivalents.
- Toyota has created seat cushion material, radiator tanks and other components from bioplastics that use glycol from renewable sugar cane instead of petroleum-derived glycol.
- Volkswagen utilises cotton fibre in floor insulation, cardboard in the cargo area floor, as well as flax, hemp, cellulose, cotton and kenaf;
- Hyundai creates its interiors from bio-plastics and wood cellulose.

We have seen in this report that the factors in the car industry business environment identify many opportunities of growth based on product development and innovation and also the variety of issues that this business environment deals with such as the threat of regulations and consumer concerns regarding automobile emissions.
 Based on the results of this PESTLE Analysis the recommendations are to implement the research and development investments to support product development and enhancement, primarily to address the demand for electric and hybrid vehicles and to enhance sustainability programs to communicate environmental concerns and related issues.
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The car industry is extraordinary for so many things not just from its impressive evolution in the last century, but also for its creation of billions of jobs across the world being an essential player in the global economy. The car industry has a spectacular history of development, technological and innovation growth. It has continued to invest in technologies that make driving safer and greater for people around the world.
Today the industry is rather aggressive about growth, being more demanding and extremely competitive.
Maintaining a competitive advantage has become essential. It has become essential to invest in technology and better supply and distribution chain management. A well-managed supply and distribution chain is a source of competitive advantage for the car brands, but research and development, and marketing are also necessary. 
Vehicle companies can obtain a competitive advantage and remain firm against the changes in the business market through 
· Brand equity. How customers think about a brand to a large extent, affects sales and profitability. The brand equity results from the customer's perception of the brand.
· Technology. Technology is the most significant source of competitive advantage. Today the expectations are very high and customers want everything in a single product. Technology can only help serve to the high expectations of customers and keep them satisfied. 
· Powerful financial position. A financial power of a brand also decides how fast or difficult it will be to find the answer to the rapid change of the market conditions. Brands with significant financial strength have the possibility to invest more in research and development and grow their business market faster.


These were some of the primary sources of competitive advantage for vehicle companies. While technology has become the most crucial differentiator nowadays, the role of brand image equity and financial position are also significant to maintain a competitive advantage.
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The trends in the car industry are in continual evolution, so more care are manufactured, the latest improved features are added to permit more benefits for people and the environment. The next ten years are considered to be revolutionary for the car industry.
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