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The definition of a team is when a group of people come together to pursue a common goal.
In (2008) Barnes defined that a work team is a group of people who work together on common task to achieve a specific goal or objective.
Companies are competitive because they cannot succeed in isolation.
The teams of any company have very common characteristic.
According to my research people when they forces work better than when they work individually.



	
















How can Abdul develop an effective team and what theoretical model can be used?
In 1965 the psychologist named Bruce Tuckman said that the development of a team takes place in five-stage.
These five-stage have already been implanted by Abdul who was to form, storming, norming, performing, and adjourning.
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Form 
It is the presentation of the entire team; it is where everyone interacts and where the excitement of each one in producing something new also observed.
During this phase you can discuss whether.
· Member skills project
· Objectives group rules
· Individual roles  
Storming
At this stage, the reality of the burden of completing the task affect all team members, witch ends up in perfect disorder as the initial feeling of excitement of the project implementation probably ended as there ends up being exchanges of disagreements between all because they are people with different personalities, different views which generates conflicts.
Norming 
At this stage people begin to notice the strengths of their team members, begin to tune in.
Everyone begins to work together to contribute to a single goal.
Performing 
In the performance phase the team is confident and motivated enough for the project.
Everyone is in tune for the goal but many times not all members manage to reach this stage as they still have internal conflicts that they cannot overcome.

Adjourning 
Tuckman in 1977 added this stage to team development by calling it deferral. Once the project ends the team disbands, this is a grieving stage as at the end of the project the members who were previously close are separated as the experience is over 
Abdul used one of the five stages that a team needs to have a good development that was the form.
he, in addition to knowing his entire team, also assigned tasks to each member of his team.
The team is currently experiencing a storm stage as it is experiencing a great deal of disorder and lack of concentration in the implementation of each intended task, leading to complaints from its customers. in this case, Abdul should have a few topics as a strategy so that he passes the norming stage because once he reaches this stage, he will have a united and much more confident team.
-       What are the types of roles that are needed to create an effective team.
1. Abdul team at this point needs to organize itself by ground rules topics.
· Bring the team together to decide together what difficulties each one is going through for the implementation of the project.
· While a team member is talking not be interrupted.
· Implant tools for each one to develop and thus gather all of them to work together.

2. A solution that Abdul could use might be to elect leaders or a facilitator would help you organize meetings is someone who leads the group towards a common goal, because leading a team is tiring which makes you tired quickly.
3. Have the contribution and participation of all members.
4. Always end your meetings with feedback from each member as it allows for a better assessment of how the team is evolving together.
What kind of impact can effective teamwork have on team success?
Every company has various challenges, such as thinking about new products and selecting major crises. If these tasks are not performed well, one can end up being seriously harmed.
Therefore, it must have talented professionals and an effective team.
To have an effective team, there must be a recruitment and selection of great talent, so that you know how this team will work, what are its attributes and what is the role of the leader.
How does a highly effective teamwork?
a team is constituted by a group of people in which each one has an important role for the development of a work or project in common, because each member has its own abilities in which everyone knows perfectly the work that must be done for the end goal





1. One of the most common attributes is good interpersonal communication.
  interpersonal communication and the exchange of messages between team members, which can be done orally or not. The important thing is that these messages flow smoothly and pass from the sender to the receiver correctly.
not having good communication brings negative effects such as increased conflicts.
  It is very important to have good communication between team members and it depends on a few things like.

· the reduction of the number of noises, that is, pollutions that affect the communication.
· the adoption of new dialogue channels, such as mobile applications or message boards.
2. Collaborative work
a collaborative work and as a mutual work by the team.
that is, they work with singular tasks in which in the end they all come together for a mutual objective.

Example of collaborative teamwork.
· set goals (and rewards) for the team.
  all professionals can benefit, work flows more naturally, conflicts are smaller and even more serious problems, such as accidents or sabotage, cease to exist.

3. Well-defined strategies
not having strategies, the members do not know what to do and how to do it. This leads to the elaboration of actions that allows everyone to elaborate the desired result.
Strategy is like a kind of "treasure map" that directs the team's efforts without this "treasure map" the team is without direction.

To avoid this problem, it is important to:

define clear objectives, breaking them down into smaller and easier goals.
create an action plan that explains what should be done, how and when.



4. Positive interpersonal relationships
a team that manages to acquire interpersonal relationships only brings positivity to everyone because the work flows better, and they certainly reach an expected final objective.

  tactics that can help improve interpersonal relationships, which are:

· training with an emphasis on emotional intelligence.
· adoption of policies aimed at well-being at work.

What are the barriers to effective teamworking identified in this scenario?

The challenges considering trust as a basis in this scenario; fear of conflict; lack of commitment; evade charges; and lack of attention to results.
1- Lack of Confidence
situations and moments make Abdul’s team members vulnerable because they are afraid of showing vulnerabilities, which causes a loss of trust between them. complain about the lack of attention and commitment of the intended project.
in this case Abdul as a leader must get a solid base in which he makes his collaborators understand that if there is no trust between them and unity will not bring benefits to the team.
mine that he can adopt to have a confident and united team and make meetings and integration dynamics, reports and personal testimonies of overcoming.
2- Lack of Commitment
Abdul's team members are so lacking in trust that there are conflicts with each other as there is already one of them who has not even attended work often.
3- Lack of Attention to Results
as some members are focused on their own interests and maintaining a disregard for the intended results of the project.
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Following the teamwork that Abdul obviously does, I noticed that they need several topics that they mention in this report for him to successfully develop his project.
a team does have strengths and weaknesses, efficiency and conflicts, but nothing like a good organization and firmness accompanied by respect and harmony that does not solve any existing problem.
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