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Executive Summary
Project management plan helps in improving the knowledge of project related tasks or factors due to which project authority can guide project individuals. Therefore, they can perform their individual operations in an adequate manner to achieve the goals of this project. This study explains significance of PRINCE2 methodology and impact on project management process. Therefore, this study also sheds light on the project related operations such as scheduling, cost, time, risk factors, requirements, quality control and several others with the help of PRINCE2 methodology. Therefore, adequate strategies have also mentioned in this study to overcome risk factors of the project of implementing a programme for technological transformation within the organisation of Marks & Spencer’s. 
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[bookmark: _Toc27479623]Introduction 
The significance of project management plan helps in providing adequate knowledge about project related factors that would be very helpful for a project. There are two types of methodologies such as PMBOK and PRINCE2 which have been used for managing structure of a project. In this study, PRINCE2 methodology has been used for Marks & Spencer’s to make use of adequate plans for enhancing capabilities for this project of implementing the “Technological Transformation Programme”. Therefore, this study helps in contributing knowledge about the process of customer satisfaction for this association in this modern world through the help of modern technologies.
[bookmark: _Toc27479600][bookmark: _Toc27479624]Project Management Plan for “Technological Transformation Programme” of Marks & Spencer’s
[bookmark: _Toc27479625]Schedule 
Schedule in project management is very crucial for assuring adequate time for project members, thereby giving them scopes to execute their performance in meeting foremost objective of on-time delivery. In this project, the authority of Marks & Spencer’s would create a project plan for integrating the “Technological Transformation Programme”. Managing Directors of Marks & Spencer’s would implement a schedule with the help of PRINCE2 methodologies to manage all the activities regarding project assignment. As followed by Burnette et al. (2016), through the aid of project management plan, higher authorities and service providers would perform their tasks adequately with more accuracy. 
The project authority would require implementing meeting that they can share the schedule of this project assignment with help of this method. In this project, there are mainly four tasks such as project initiation, planning, implementation and closure which have been operated in this project. Estimated duration required for each task has been discussed in figure 2. It has been analysed that the Project Manager along with the Managing Director requires a duration of 96 days for accomplishing requirements of this project. 
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Figure 1: PRINCE2 Processes
(Source: As influenced by Jamali and Oveisi, 2016)
Fulfilling needs of this project, project supervisor would take accountability in delivering adequate resources towards their service providers. As influenced by Costantino et al. (2015), they can execute tasks in a collaborative manner due to which, project participants would meet project requirements on the given time. In project management plan, predecessors are defined as activities that precede another activity on the basis of dependency. Dependencies or predecessors reveal tasks that need to be completed before starting of the successors, which have been shown in the below-mentioned table.
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Initiation stage
	16 days
	02-09-2019 08:00
	23-09-2019 17:00
	

	Project defining
	10 days
	02-09-2019 08:00
	13-09-2019 17:00
	

	Setting the project of "Technological Transformation Programme"
	2 days
	16-09-2019 08:00
	17-09-2019 17:00
	2

	Discussion of project aims and objectives
	1 day
	18-09-2019 08:00
	18-09-2019 17:00
	3

	Determination of project steps
	2 days
	19-09-2019 08:00
	20-09-2019 17:00
	4

	Review of planned tasks
	1 day
	23-09-2019 08:00
	23-09-2019 17:00
	5

	Planning stage
	38 days
	24-10-2019 08:00
	16-12-2019 17:00
	

	Project plan set up
	32 days
	24-10-2019 08:00
	06-12-2019 17:00
	1

	Identification of project deliverables
	1 day
	09-12-2019 08:00
	09-12-2019 17:00
	8,5

	Organizing project schedule
	1 day
	10-12-2019 08:00
	10-12-2019 17:00
	9,6

	Emphasizing on AI-driven technologies
	2 days
	11-12-2019 08:00
	12-12-2019 17:00
	10

	Supporting plan set up
	1 day
	13-12-2019 08:00
	13-12-2019 17:00
	11

	Review of above-mentioned tasks
	1 day
	16-12-2019 08:00
	16-12-2019 17:00
	12

	Implementation stage
	24 days
	17-12-2019 08:00
	17-01-2020 17:00
	

	Project activity creation
	19 days
	17-12-2019 08:00
	10-01-2020 17:00
	7

	Scheduling of task activities
	1 day
	13-01-2020 08:00
	13-01-2020 17:00
	15,12

	Task failure identification
	3 days
	14-01-2020 08:00
	16-01-2020 17:00
	16

	Review of activities
	1 day
	17-01-2020 08:00
	17-01-2020 17:00
	17

	Project closure stage
	20 days
	20-01-2020 08:00
	14-02-2020 17:00
	

	Confirmation of project completion
	17 days
	20-01-2020 08:00
	11-02-2020 17:00
	14,18

	Formal acceptance succeeding
	1 day
	12-02-2020 08:00
	12-02-2020 17:00
	20

	Reporting of final performance
	1 day
	13-02-2020 08:00
	13-02-2020 17:00
	21

	Discussion about learned lessons
	1 day
	14-02-2020 08:00
	14-02-2020 17:00
	22


Table 1: Project schedule
(Source: As influenced by Badewi, 2016)
[bookmark: _Toc27479626]Scope 
The foremost scope is to manage technological factors through which technological performance can be organised within the organisation of Marks & Spencer’s. Marks & Spencer’s would require integrating a programme for technological transformation to enhance performance structure of their association. As followed by Jamali and Oveisi (2016), through the assistance of PRINCE2 method, managing director of this project can identify the scope their project and guide project participants to perform accordingly. The scope of this project is to modify or upgrade the technological equipment through which service providers of Marks & Spencer’s would integrate creative ideas within their business association. It would impact positively on the growth and also manage the sustainable development of this association. Moreover, through the assistance of creative ideas, authority of Marks & Spencer’s would be capable to comprehend their roles and execute accordingly. 
Through the aid of this scope, Marks & Spencer’s would capable to manage the needs of their association by delivering adequate services towards consumers. According to Cagliano et al. (2015), it would manage the improvement process and also give positive outcomes for this association. On the other hand, another scope of this project is to recruit skilled and experienced employees who can perform with latest technologies within the organisation of Marks and Spencer’s.
[bookmark: _Toc27479627]Requirements 
Project requirements are one of the essential factors within the project management which have generally controlled by the project supervisor. In project assignment, there are two types of requirements such as functional requirements and non-functional requirements.
	Functional requirements
· Latest AI driven technologies
· Computer to analyse the process easily
· Storage devices to store relevant information.
· PRINCE2 Method
· Unique numeric identifiers
	Non-functional requirements
· Collaborative work
· Efficient communication
· Adaptability
· Maintainability
· Security
· Accessibility 


Table 2: Functional and Non-functional Requirements
(Source: As influenced by Vaníčková, 2017)
Through the assistance of functional requirements, project individuals would operate their activities and build essential software for consumers adequately using latest AI-driven technologies. Utilizing the storage devices, project supervisor would easily store confidential information which would give positive outcomes for progression of this project. According to Coppola et al. (2016), PRINCE2 method also assists in improving knowledge for activities regarding project of integrating a programme for technological transformation within the organisation of Marks & Spencer’s. Using unique numeric identifiers, service providers would be capable to maintain the structure of their project and also develop the performance of this project. Therefore, the associate can easily meet requirements of their project. 
Non-functional requirements of this project would require the project authority to analyse performance structure of this association. According to Rehacek (2017), supervisor of project can guide team members with proper training and knowledge in a way that they can increase their knowledge and deliver positive outcomes. It would positively impact on increment and sustainable development for this project. Therefore, service providers would be capable of implementing several software due to which, service providers of Marks & Spencer’s can contribute adequate services to the clients.
[bookmark: _Toc27479628]Project deliverables 
Deliverables are the most crucial factors in the project assignment through which project supervisor can manage the customer satisfaction process within the organisation of Marks & Spencer’s. In the words of Kononenko and Lutsenko (2018), through the assistance of PRINCE2 method, the Managing Director would guide project participants to analyse the situation and implement several types of software with the help of this “technological transformation programme”. Therefore, customers would be able to analyse the software and perform activities, such as online booking, purchasing and surfing the online shopping website. 
	Deliverables
	Outcomes

	Customer relationship management software
	This software helps in analysing the needs of customers and contributes information about the needs towards service providers. Therefore, service providers would be capable to manage the growth rate of customers for Marks & Spencer’s.

	Booking software
	Improving the booking system helps in guiding consumers to understand the process and perform transaction and booking process with more security. It would give a favourable impact on the growth of their association.

	Developing website of Marks & Spencer’s
	Through assistance of this project, associates can improve structure of their websites. It would help in improving the customer satisfaction process and also contribute positive impact on sustainable development.


Table 3: Deliverables of this project
(Source: As influenced by Kononenko and Lutsenko, 2018)
[bookmark: _Toc27479629]Cost 
The authority of integration of programme project is required in implementing a cost plan for their project activities and materials. As per the viewpoint of Badewi (2016), through the assistance of this cost plan, service providers would be capable to deal with any kind of situations regarding financial activities without any hesitation. 
	Project related activities 
	Cost

	Project materials
	£1500

	Outsourcing of external stakeholders
	£9500

	Adequate resources
	£3450

	Other costs
	£1100

	Total costs
	£15550


Table 4: Cost plan
(Source: Created by the author)
Cost estimation process also helps in understanding the requirements of this project due to which project supervisor would contribute adequate resources to project participants. Thus, they can deliver adequate performance in achieving goal of the particular project.
[bookmark: _Toc27479630]Time 
PRINCE2 method helps in leading project supervisor to analyse time frame for this project that they can fulfil needs of this project within given time span. Through the aid of this method, project supervisor would implement a time management plan for this project. 
[image: ]
Figure 2: Gantt chart
(Source: Created by the author)
In time management plan, role of critical path is crucial as this path is a sequence of stages that altogether helps in determining minimum time needed for project completion (Badewi, 2016). Any delay in this path is likely to effect on-time project delivery. In the above figure, the critical path is shown in red colour.
[bookmark: _Toc27479631]Human Resources 
	Factors
	Responsibilities 
	Expected outcomes

	Strategic management
	The Human Resource Manager would integrate adequate strategies to manage the structure and performance of this project. Therefore, service providers would be capable to operate their tasks in an adequate manner. 
	Through the assistance of strategic management, the Project Manager would organise project related-tasks adequately and ensure on-time delivery.

	Recruitment
	According to Conforto et al. (2016), HR manager of this project is required to recruit specialist for their project to increasing performance for this project.
	Skilled employees would adequate performance in meeting goals of this project on the given time frame.

	Training and development
	HR manager would contribute essential information and training towards project participants to develop their skills. 
	Through the guidance of training and development, project members can easily understand tasks and execute adequately. 

	Measuring performance
	HR manager is required to measure the performance of their project individuals and guide them with proper knowledge to improve their performance rate. 
	Through the assistance of PRINCE2 and KPI method, HR manager would analyse the performance of their project participants. 


Table 5: Human Resource plan
(Source: As influenced by Golini et al. 2015)
Human Resource manager would take accountability in contributing adequate information and resources towards project individuals. Moreover, Human Resource manager would also analyse performance of project team members. It would help in improving performance rate and deliver the project within the stipulated deadline (Golini et al. 2015).
[bookmark: _Toc27479632]Risk analysis 
The project associate would analyse the risk factors of this project with the help of PRINCE2 method and take suitable steps in overcoming risk factors to deliver an efficient project to Marks & Spencer’s.
	Risk factors
	Responsible person
	Impact
	Level of risks
	Strategies to overcome

	Lack of adequate performance of project members 
	Project Team 
	Due to lack of adequate performance, project members might fail to give potential while operating their tasks. It would violate the structure of this project and also reduce the effectiveness of this project.
	High

	The associate can require in recognising performance of project individuals and guiding them with proper information and resources. It would help them to improve their performance rate 

	Increasing the financial budget of this project
	Project supervisor and managing director
	Due to increment of values of this project, project individuals would fail to access various kinds of strategies. According to Kaiser et al. (2015), it can negatively impact progression of this project and growth as well.
	Medium
	Managing the cost effectiveness of this project, associate of this project would require creating a cost management plan to manage the efficiency of this project. It would enhance the cost structure of this project by contributing access for project individuals.

	Lack of collaboration skills
	Project team members
	Due to lack of collaboration, project participants would fail to perform together which would slow the performance rate.
	Low




	HR manager is required to take initiative in providing training and adequate information to manage the collaboration skills for project participants. As influenced by Kaiser et al. (2015), it would impact positively and project individuals can operate in a coordinated manner.

	Delay in project
	Managing director and project members
	Due to the lack of proper knowledge, project members can fail to comprehend the structure which can create delay for this project. 
	High
	In order to improve the work efficiency, project authority would guide them with adequate knowledge and information to arrange change management.


Table 6: Risk management plan
(Source: As influenced by Rehacek, 2017)
[bookmark: _Toc27479633]Quality Control 
Quality management helps in improving performance rate that project supervisor would contribute this project towards Marks & Spencer’s with more accuracy. PRINCE2 method helps in improving the knowledge about issues in quality which have been faced by the project individuals. Therefore, supervisor would guide project members to use proper strategies or tools to enhance the quality of this project.
	Activities
	Strategies to improve quality
	Tools and techniques

	Customer satisfaction
	Implementing various quality of software through which project participants would be able to manage the customer satisfaction process and consumers are able to operate that software without facing any difficulties.
	Providing developed services through software.

	Process improvement
	Implementing an appropriate structure for all the tasks in this project management and guide project individuals with reliable resources to perform accordingly.
	Fishbone analysis, Cost/Benefit analysis

	Enhancing performance rate
	Training and development process help project individuals to improve the capacity and capabilities for project individuals to develop their skills. It would improve or enhance the performance rate as well.
	Information and training regarding project related tasks


Table 7: Quality Control Plan
(Source: As influenced by McClory et al. 2017)
[bookmark: _Toc27479634]Communication plan 
	Communication technique
	Frequency
	Format
	Responsible individual
	Expected results

	Providing required essentials and resources
	Monthly
	Supply chain management
	Project members
	Essential resources and essentials help in developing the performance rate due to which project participants would enable to manage satisfaction for service providers. As opined by Butt et al. (2016), it would help them in analysing overall process and take adequate steps in improving performance structure which would assure on-time delivery of this project of integrating a programme for improving Marks & Spencer’s technologies.

	Updating the stakeholders
	Day by day
	Professional newsletter, email
	Internal and external stakeholders
	Developing skills of stakeholders can help in improving performance structure due to which project participants would manage the quality of project assignment. Project manager of this project would guide project individuals with proper knowledge and training due to which they would be capable to manage the requirements of their project.

	Holding team meetings of this project
	Weekly 
	Meeting
	Higher authorities and project individuals of this project
	Project associate of this project can lead their team members with proper knowledge and training within the meeting. Moreover, in the meeting, project supervisor would also guide their team members to know their roles and execute accordingly.


Table 8: Communication Plan
(Source: As influenced by Butt et al. 2016)
Communication plan helps in defining the terms of communication process which can help in improving performance rate and also increase interaction process. It can develop this project by contributing essential needs for Marks & Spencer’s. From the study of Kononenko and Lutsenko (2018), it has been observed that through use of PRINCE2 method, project supervisor can provide various types of information or data regarding project management plan. Therefore, project individuals would know their roles and operate their tasks accordingly. 
[bookmark: _Toc27479601][bookmark: _Toc27479635]Conclusion 
From the above study, it has been recognised that Project Manager is required to take the initial initiative in preparing a project management plan. Through assistance of this plan, the organisation of Marks & Spencer’s would be able to implement suitable technological transformations in the form of efficient software, thereby managing the customer satisfaction process. PRINCE2 model helps in managing structure of project related factors and improve knowledge for project participants that they can know their roles and perform accordingly. This model also helps in recognising requirements, cost and deliverables of this particular project along with analysing risk factors, communication process and quality improvement. Therefore, the project supervisor would guide their team members to acknowledge the situation and take adequate strategies to arrange all the tasks regarding this project assignment.
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